-
[ —
()
X
-
=
[
=
EE]
~
12/
X
=
(]
<
x

- 91Pn
20,0808




OTHET AKLUMOHEPHOTI'O OBLLUECTBA
«HALIMOHAABHAS KOMITAHSI
«KA3SAKCTAH TEMIP XOAbI»

«KA3AKCTAH TEMIP XOAbI» YATTbIK
3A 2012 TOA

KOMIMAHNACBI» AKLUMOHEPAIK
KOFAMbIHbIH, 2012 XbIAf bl ECEBI

2000088¢
200060000¢ 2 ¢
2009922894
20000000004 ®
20999992880 8¢
2000090028804
2000000099884 ®
200000008984 o ooo
200099988004 44
20000000000080 29899898
20000000000000009098898¢
2000000000000000990888 88
200000000000888880908888 ¢
20000000000088880898998889 ¢
20000000000000990990888888¢
2000000000000000090888 8 eSS ++
100000000000000000000008888 288
200000000000000888882099888889 8¢
20000000000000000288088888 80 oo
2000000000000888809889988888880cse ©
200000000000000008888088888888¢ ®
200000000000000888008688888999¢
20000000000000029888888888 8804
20000000000800000028888888 0
2000000000000000088880000090¢
20000000000020000000828888 8
2000000000208000002089888 8 e o
2000000000808088888000828888 94
2000000002890000009880000899999¢
1000000000088000000808880000999¢ ®
100000000290008000008888808008999 ¢
20000000290080900088880000999999999 9
100000020990800000080888080999999999°
F000000000000880800000909099999990¢
F00000002000000009090000000009¢
000000 20000900088000900999909¢
F00000000000000899290990099999¢
(00000 00000000088880009000000¢
FO000000000000000000000000090¢
V00000000 00000000000000000000¢
10000000000888989899999099999¢
F00000000000000899009909990999¢
100000000000998999000820000909¢
1000000000000000090000000000006 9¢
100000000000000000000000000000  90¢
2000000000002899008¢ +e+++ 300 444
2000000000000888¢ 200000 2894
2000000800000099¢ 2006 PO
20000000000009088 ¢ pOO0S 08000009 99¢
200000000000000088 _0080000000889899999 99°
2000000000000000000000008800900989999999 99
1000000000000090980000028088898999999° ++
200000000000000000089668888899999999 ¢ 208 S¢
Y0000000000000000008 2988808988088 +oeee 4
2000000000000000¢ 2000800904 POOOOOERS
2000000800800809¢ 200069804 pO0SS0S¢
2000000009000008008 298¢ POS0SS90 94 R
200000000008880008¢ 298¢ pOO000060000 &
2000000000099002898¢ ++ 2098088200284
20000000900980099998¢ 4 200009099004 4
2000000 000088080000888 & 2000009090094 >




KA3AKCTAH TEMIP JKOTbI é

-
COLOEPKAHVE
(O O AN 12 PSPPSR 04
KOPOTKO O «KABAKCTAH TEMID MOJTBI®  .uteieeeeiiiititeeesaattteaee e e asttee e e e e s e st ee e e e e antbbe e e e e e annbnteeaeaantbeeaeesanneneeas 04
0O630p pbIHKA TPAHCMOPTHBIX MEPEBO3OK KABAXCTAHA .. vvreirreeesriieeaiteeeeiieeeatieeesreeeeaeeeessreeeesneeeesnnees 07
CTPYKTYPA CODCTBEHHOCTTM 1.evvieesiiieeaieteassteeasesieeaasaseassseeeaasteeeasssesaaseeeaanseeeassseeeanssesansseeanseeeesnseeesnnees 10
Obpatlerme Mpeacenatenst COBETA AMPEKTOPOB ...uvvieeurreeirreresereeaaseeesanuereatreeasereeaseeeassneeesseeesnsees 18
ObpatlLieHre MpencenaTenal TTPABIIEHUS .......viiiireeiieeeeieeeeseeesiiee et e e steeeaeeeeesraeeeaeeeeasreeeeaneeeesnnees 20
(©70]=1 a0 =Y g o] 0 Yo = USSP 22
(IR F=T=3 31T T TSP SRR 24
O 22O B 2 1 PRSPPI 28
COBDBITUIT TOLA ettt ettt et e et e e n et e e sttt e ettt e e e n e e ettt e e st e e e ntt e e e neeeeaneee e e 32
ONEPALIOHHAA OEATETIBHOCTD ..ttt e e nnee e 34
(DY BOBDBIE MEPEBOSBKM ....eteeiiiiteteee e ekttt e e e ettt et e e e ekttt e e e a4k bbbt e e e a4 abb et e e oo ek kb et e e e e e bbbt e e e e e e nbbbeaeeeannbbneeeaan 35
[TACCAMKMNPCKME MIEPEBOBKY .c.iieeieee ettt e e ettt e e e ekttt e a4 e e skttt e e e e ekttt e e e e e bbb et e e e e aaabb b e e e e e e bbb e e e e e s annbaeeas 35
2KeNne3HOOOPOIKHAA VHMDPACTDYKTYIDA «eeiuurrrreeeaiaiitteeeaaaanttteteesaasttereaeasastbeeeaaaatbaeaeessasbsreaeesaasbreeeaesas 35
VIHBECTULIMOHHAS LEATEINIBHOCTD t1ttieieteeteteesesseeeetatetesttssesesaeeaeeteaeeaeaaeaaaaaaasssss s ssstseseessnsssereeraeaaeeeees 36
PABBUTE KOMITAHUIL ...t e et et e et e e et e e nnae e e neas 38
VIHHOBALOHHASA IEATEIIBHOCTD ....cetivvetittiieeeeeeeeeeeeetet e e e e e e eeeee et et eeeeeeeeeeeessaa e e eeeeeeeessterbasaaaeaeaeees 39
MeEXAYHAPOAHOE COTPYAHMUECTBO et eeteteetesssssesnratatesetasareseseatateaaeeeaaaaaaaaaasssssssssssssnssessssssssrreraraaeeeeees 40
OTYET OB YCTOVHBOM PASBUITUIV ...ttt 44
COLNAITBHASA TIOSIATUIKE 1ttt enteaestteeeestte e et e e ssteeeastt e e e tee e e asb e e e antb e e e abte e e e nbeeeeatb e e e anee e e e nbbeeensbeeeanteeeennees 45
8 TaT o To]=F= e W oY 211 1 U PP PPPPTRPRPR 46
CnoHcopcKkas 11 61arOTBOPUTENBHAN MOMOLLID ......eetttreeeieeesanteeeastteeessaeessteeeasneessneeesansneesssneessnseeesnnnes 47
OxpaHa TPYAA 1 OKDYXKAIOLLEM CPEOBI ... .ttt tutetettteeesstreeateteassueeeantteeaasaeesaseeeasseessneeesansseesssneeesnseeesnnnes 48
KOPTIOPATUBHOE YTIPABITEHVIE ..ottt 50
MEPCMNEKTVBbI PASBUTUA KOMITAHUIN B 2013 TOLY ..eeiiiiee e 58
KOHCOMONPOBAHHAA GUHAHCOBAA OTHETHOCTD.....eviiiiiiiecie et 60

FOAOBOM OTHET



2088222

204
200008984

O KOMMAHNA

KopoTko 0 «Ka3saKCTaH TeMip XXOAbI»

O630p PbIHKA TPAHCMOPTHbIX NepeBo3oK KasaxcTtaHa
CTpYyKTYpQ CO6CTBEHHOCTU

O6paweHune lNMpeaceaarens CoBeTa AMPEKTOPOB
O6paweHune lNMpeaceaareas NpasaeHus

CoBeT AUPeKTopoB

NMpasAeHue




MUccus

«SIB/ISISICb  CUCTEMOOBPA3YIOLLIEN NHPACTPYKTYPOM,
MbI 0becrieunBaemM afeKkBaTHYO TPAHCIOPTHYK OCHO-
By YCTOMYMBOrO pPOCTa SKOHOMUKU 1 CO34AaeM LieH-
HOCTW 47159 AKLIMOHEPA, MOTpebuTesier n obLyecTBaB Le-
JIOM, OCPEACTBOM MMPEAOCTaB/IEHNS] KaYeCTBEHHbIX
U KOHKYPEHTOCMNOCOBHbIX TPaHCHOPTHO-/I0MMCTNYEC-
KUX YCI1yr rO MepeBO3KE rPy30B, NacCaXkKupoB v yCiyr
MarvcTpasibHOM XXe/1e3HOAOPOXKHOV CETU»

BUAEHWE

BbicokoadhhekTrBHaAA HaumMoHanbHas TpaHCnopTHas
Kopropauma KagaxctaHa, COOTBETCTBYHOLLAS NyYLLIEN
MVPOBOW MpakTUKe BeaeHus BrdHeca 1 OTBevaroLLas
TpeboBaHNsaM EQNHCTBEHHOIO akLMoHepa.

NCTOPUA CO3O0AHUA

PecnybnvkaHckoe rocygapcCTBEHHOE NpeanpusTie
«KasakcTaH TeMip »0fbl» BbIIO CO3A4aHO MOCTaHOB-
neHvem [paButensctea Pecnybnvkn KazaxctaH ot
31 aHBapsa 1997 roga N2 129 «O peopraHnzaunm npea-
NPEUATUA XKenesHblx gopor Pecnybnunkn KazaxctaH»
nyTeM CNUSHUS PecrnybIVKaHCKUX rOCya4apCTBEHHbIX
npeanpuaTu: YnpasneHns AnMaTUHCKOW »KenesHOoN
noporn, Ynpasnernus LIeNnHHOM >ene3Hown [oporn
1 YnpasneHus 3anagHo-KasaxCTaHCKOM >KenesHon
poporu. Lenblo cavsHns aBnsamMck  onTuMmMsaums
CTPYKTYPbl yNpaBfieHNs MepeBO304HbIM MPOLECCOM
1 IMKBUOAUMS U3NULLHNX 3BEHBEB, (PMHAHCOBO-3KO-
HOMMYECKOE O3[0POBJIEHNE XKENE3HOOOPOXHON OT-
pacnu.

MocTaHoBeHneM [MpaBuTensctBa Pecnybnvkmn Ka-
3axcTaH oT 15 mapTta 2002 roga Ne310 «O cosgaHum
3aKpbITOro akLMoHepHoro obulectea «HaumoHanb-
Has komMnaHvsa «KazakcTaH TeMip »oJbl» 06pas3oBaHO
3aKpPbITOE aKUMOHepHoe 06LecTBO «HaumoHanbHas
KOMMaHVs «KasakcTaH TeMip XXOsbl» MyTEM CIUSHNS
Pecnyba1kaHCKOro rocynapCTBEHHOrO MpeanpusaTus
«KasakcTaH TeMip XOoJfibl» 1 ero OHepHUX rocyaapcT-
BEHHbIX MPeanpUATIIA.

2 anpens 2004 roga B COOTBETCTBUN ¢ 3akoHOM Pec-
nybnukn KazaxctaH ot 13 mas 2003 roga «O6 ak-
LMOHepHbIX ObLecTBax» Oblia Mpou3BedeHa nepe-
perncTpaums 3akpbITOro akUMOHEPHOro obllecTsa
«HaumoHaneHasg koMnaHvsa «KasakcTtaH TeMip »KOJsibl»
B aKLMOHEepHOe 0BLLECTBO «HaumoHanbHasg KoMnaHus
«KazakcTtaH TeMip »xonbl» (nanee — AO «HK «KTXK»).

B HacTosuee Bpemst AO «HK «KTXK» nmeeT xonanHro-
BYIO CTPYKTYPY, OCHOBaHHYIO Ha obecnedeHnn qyHK-
LMOHAIbHOWM LENOCTHOCTU 1 YNPaBASeMOCTU XKenes-
HOOOPOXXHOW OTPac/n B NEPEBO30YHOM MPOLECCE.

KA3AKCTAH TEMIP JKO/bl é

EnvHcTBeHHbIM akumoHepom AO «HK «KTXK» aBns-
eTcs  akumoHepHoe 06LwecTBo «PoHA HaumoHasb-
Horo 6narococTtosHus «Campyk-KasbliHa» (oanee —
AO «Campyk-KasblHa»), KOTOpoe peLlaeT 3agadm co-
BEPLLEHCTBOBaHNS CUCTEMbI KOPMOPaTUBHOIO yrnpas-
JNIEHVS, MOBbLILWEHMS NPO3padYHOCT BIoaKeTa, ynpas-
naet pearenbHocTblo AO «HK «KTXK» yepesa CoseT
OVPEKTOPOB, HEe BMELUVBAsICb B €ro OnepaTuBHYO
paboTy.

Kpome Toro, pesatenbHocTb AO «HK «KT>K» KkoH-
Tponunpyetca MUHUCTEPCTBOM TpaHCnopTa 1 KOMMY-
HuKaum Pecnybnmkm KasaxcTaH, KOTOpOe COrfiacHO
3akoHy Pecnybnmkmn KagzaxctaH «O »kenesHOgopOX-
HOM TpaHcnopTe» oT 8 aekabps 2001 roga Ne 266-I1
B Ka4eCTBe YNOJTHOMOYEHHOrO OpraHa, OCyLLEeCTBNSeT
peann3aumnio rocyaapcTBEHHOW NONUTUKK B 06n1acTu
YKENE3HOAOPOXHOr0 TPaHCMopTa, KoopauHaLMo, pe-
FYIMPOBaHNE U KOHTPOMb OEATENBbHOCTN TPaHCNOoPT-
Horo komnnekca B Pecnybnnke KasaxcTaH.

CTPATEr'M4ECKUE UEJIN

Pewennem Coseta gupektopoB AO «HK «KTXK» oT
7 maga 2010 ropa ytBepxaeHa CtpaTerms passButms
AO «HK «KT>K» oo 2020 roga.

B kadectBe rnasHom uenn AO «HK «KTXK» paccma-
TPMBaAET MaKCMU3aLMIO COBOKYMHOMO aKLIMOHEPHOrO
KanuTasa Kak nokasarenb, ya0BAETBOPAOLLMI TPebo-
BaHNga AKUMOHEpPa N OLeHMBAIOLLMIA 3PMEKTUBHOCTb
nestenbHocTU MeHegkMeHTa AO «HK «KTXK»,

Bece penctBua AO «HK «KTXK» B cTpaTerndeckom
1N CPEeOHECPOYHOM Nnepropax byayT HaLeneHbl Ha Mak-
CUMM3ALLIO COBOKYMHOMO aKLIMOHEPHOrO KanuTana 3a
CYET pocTa PeHTabelbHOCTU (YMCTOM NPUObLINN).

1. MosBblweHne 3hEPEeKTUBHOCTN NPOU3BOACT-
BEHHO-3KOHoOMUYeckon peaTtenbHocTu AO «HK
«KTXK».

[Ona obecnedeHrs pocTa COBOKYMHOMO akLMOHEPHO-
ro kanutana KomnaHus oCyLLeCTBUT Nepexof OT 3a-
TPaTOOPUEHTVNPOBAHHOM KOPMOPATUBHOM  KyIbTYpPbI
K KyJbTYpe, HaleNeHHOM Ha MakcuMmaaumio addek-
TMBHOCTW 33eCTBOBaHHbIX PECYPCOB 1 MPOLECCOB.

Takxe Ons obecnedeHUs Tekyllen onepauyoHHOM
YCTOMUMBOCTM, @ TakXXe MNOBbILLEHUSI KOHKYPEHTO-
CNoCcoBHOCTK oKa3dbiBaeMbix ycayr, B AO «HK «KT>K»
OyaoyT OCYLLIECTBEHbl MEPOMNPUSTUS MO CHUKEHWIO
NPOWN3BOACTBEHHbIX 1 aOMUHUCTPATUBHbBIX N3OEPXKEK.

2. CoxpaHeHune NManpYoLWMX NO3ULUA Ha PbiHKE
rpy3oBbIX NepeBO30K

[Ona obecneyeHns 3annaHNpPOBaHHOrO pocTa [0Xoa-
HOCTW Ha pbIHKe rpy30BbIx NepeBo30K AO «HK «KTXK»
OOJKeH yaepxxaTb He MeHee 80% [0/M pblHKa nocne
OTKPbITUS [OCTyNa K >KeNe3HOOOPOXHOW WHdpa-
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O KOMMAHWMI

CTpykType. Onsa astoro B KOMnaHuv HeobXxoammo
BHEOPUTb KIIMEHTO-OPUEHTUPOBAHHbIE MOAXOOb! NpKY
OKa3aHUM NepeBO30YHbIX YCIYT.

3. ®opmupoBaHue 3dcheKTUBHON CTPYKTYpbI
nopTdenbHbIX 1 NPON3BOACTBEHHbIX aKTUBOB
HamepeHus rocynapcTsa no nvbepanmnaaumm xenes-
HOZIOPOXXHOW OTPac/iv U CBS3aHHble C STUM UHCTU-
TYLIMOHA bHbIE USMEHEHWSI OTPAa3ATCS Ha CTPYKTYpe
AO «HK «KT>XK» kak oTpacneobpasytoLlero cyobek-
Ta skoHOMUKM. B ¢cBasgun ¢ 5Tum AO «HK «KT>K» 3a-
NMIaHMpPoBano  MacluTabHytd  PEeCTPYKTypU3aLmio
nopTdesbHbIX akTVBOB, KOTopas Mo3BoaUT ccop-
M1POBaTb ONTUMaJIbHYK CTPYKTYPY C YHETOM KOpMo-
paTUBHbIX 1 OTPaC/EBbIX MHTEPECOB (KOHLEHTPaLUMS
pECYPCOB Ha KJTHOHEBbLIX BUAAX OESTENBHOCTU 1 pas-
BUTWE OTPaACNEBOrO MALLMHOCTPOEHUS 1 PEMOHTHOM
6a3bl).

Hapsay ¢ TpaHcdopmaupmen CTpyKTypbl (UHaHCO-
BbIX aKTWBOB, OMTUMMW3ALMOHHbIE WN3MEHEHWUS KOC-
HYTCS 1 MPOU3BOACTBEHHbIX aKTMBOB. [pousonaeT
KOPEHHOE OBHOBSEHME Y MOAEPHN3ALMS OCHOBHBIX
cpencts AO «HK «KTXK», koTopas 6yaeT YacTbto 06-
LLLeoTpac/1eBoM NHBECTULMOHHOM NPOrpaMMbl.

4. MNoBblLWeHNe YyNPaBnsieMOCTU AeATEeNIbHOCTbIO
MeponpusaTnss MO MOBbLILWEHWIO  YNPaBISeMOCTH
neatenbHocTbio AO «HK «KTXK» 3aTpoHyT ynpaBnieH-
4Yeckmne acnekTbl gesTenbHocTW. Ona obecneveHns
BosbLUe MPO3PaYHOCTX yNPaBIEHNS, MOBbILLEHUS
YPOBHSI OTBETCTBEHHOCTW, KBaMpukaumn, nogoT-
yeTHocTU 1 adhdekTmBHOCTN B AO «HK «KT>K» Bynet
NpOoBOAUTLCS paboTa Mo BHEOPEHWUIO MPOLIECCHOMO
noaxoda K ynpasfeHuio.

YonewHaa peanv3auvsa  CTpaterMm  MO3BOMUT
npeBpatutb AO «HK «KTXK» B BbICOKOI(DEKTMB-
HYIO KOMMEPYECKYIO OpraHm3auuo, npefocTaB-

NSIOLLYIO TPaHCMOPTHbIE YC/yrM BbICOKOMO  Kade-

CTBa MpW MasioM YpoBHe 3aTpal. B 4yacTHocTw,

B pamkax npeobpasoBaHuli OXKnaaroTcs caeayowme

N3MEHEHNS:

e OpranHvsauvoHHas CTPYKTYypa Oynet
n3veHeHa. BmecTo CTPyKTypbl, HaLEeNeHHOoN
Ha MPOW3BOACTBO, CO CJOXHBIMA  CXEeMammu
B3aWMOLENCTBUS,  M3ObITOYHBIMA  SIEMEHTaMMU
n HEea((PEKTUBHOCTBIO OpraH13aLoHHOM
CTPYKTYpbl, MOSIBUTCS TbKag W npocTtas
CTPYKTYpa, OPMEHTUPOBaHHAs Ha PbIHOK, KOTOpas
nomoxeT AO «HK <«KT)XK» noBbICUTb CBOKO
KOHKYPEHTOCMOCOBHOCTb.

e Byner npoBefeHa PecTpykTypusaums nopTdens

aKTMBOB. Bmecto 60/bLUOr0 Komn4ecTBa
BCrnomMorartesibHbIX OO4epHNX KOMMaHWi
ocTaHeTcst HEGObLLIOE KOTNYECTBO NPOMUIIBbHBLIX
aKTVBOB, KOTOpbIe MMEKoT pewarouiee

cTpaternyeckoe 3HadeHre o AO «HK «KTXK».

* BmecTo HN3KOro YPOBHS dmHaHcoBOM
MPO3PaYHOCTN  MNOSABUTCS YETKOE pasfesieHne
(hMHAHCOBOW OTYETHOCTW, KOTOpPOEe obecneunT
O[HO3HAYHYIO MOJOTHETHOCTL Y BbICOKYIO CTENMeHb
NPO3PaYHOCTU.

e Byner NpoBeAeHO V3MEHeHWe MHPPAaCTPYKTYpPbl.
BmecTo 6100 KETHOMO LieHTpa 3aTpar C NepexkpecT-
HbIM CyOCMOMPOBAHNEM 3a CHET IPy30MepeBO30K
nosiBUTCS 3(PPEKTUBHBIN 1 CAMOCTOSATENBHBIV MO-
CTaBLUVMK YCIYT XEeNEe3HOOPOXKHON MHPPACTPYKTY-
Pbl C IPO3PaYHbIM LEHOOOPa30BaHNEM.

OB30P AEATEJIbHOCTHU

B ycnosusax rnobanmsaumm xxenesHas gopora TECHO
COTPYAHMYAET C MOPCKUMU MOpTaMin, aBTOLOPOXKHbI-
MW NPEONPUATUAMI, a TakXKe asporopTamu.

B 2012 rogy rocynapCTtBo NPUHSAIO LesieHanpasieH-
Hble Mepbl MO PasBUTUIO B CTpaHe Takoro Harnpas-
NeHNs Kak TPaHCNopTHas TOrucTuKa. [naeHas posb
B CTaHOBNEHMM KagaxcTaHa Kak OefoBOro, TPaHc-
NOPTHO-NOrncTU4eckoro xaba LleHTpansHom Asuu
otBegeHa AO «HK «KTXK».

B Mocnannn Hapoay «Ctpaterus «KagaxctaH-2050» —
HOBbII MOMIUTUYECKNA KYPC COCTOSIBLLUErOCH ro-
cyoapctBa» oT 14 pekabpsa 2012 ropa Mpe3naeHT
H. Hasapbaes nocTtaBun 3agady «COCPEAOTOHUTb
BHMMaHWE Ha BbIXO[e 3a npefesibl CTpaHbl 418 CO3-
OaHVs  MPOV3BOACTBEHHbIX  TPaHCMOPTHO-OrM-
CTUYeCcKMX OOBbEKTOB 3a npefenamu KazaxcTaHa,
TLWATeNbHO MPOCHUTBIBAS CBOW BbIFOAb,...BbIATA 3a
paMKK CyLLIECTBYHOLLIMX MPEeACTaBNEH 1 CO3AaBaThb
COBMECTHblE MPEANPUATUS B PErVIOHE N BO BCEM
Mupe — EBpone, Asnn, AMEpPUKE, Takme Kak, Hanpu-
Mep, MOpTbl B CTpaHax, UMEKLUMX MPSMOM BbIXO[,
K MOpPI0, TPaHCMOPTHO-TOMMCTUYECKNE Xabbl B y3/10-
BbIX TPAH3UTHbIX TOYKaX MUPa».

B pamkax peannsaumm Muccum onepaTtopa TpaHc-
noptHon normctukmn KazaxctaHa, AO «HK «KT>K»
COBMECTHO C MapTHepaMu 3aBepLuaeT paboTy no ne-
pefade KOMMaHUM akLMi MOPCKOro mnopta AkTay.
PeluaeTcst BONPOC ynpasneHns MopTOM C UCMOJb30-
BaHVEM OrMbiTa MUPOBLIX NNAEPOB B 061aCTW NOrUC-
TUIKW.

Komnanuns peannadyeT MNpOoekT Mo OTKPbITUO na-
pOMHOWN nepenpaBbl AkTay — bBaky, npruobpeteHun
015 3TUX Lienelt cyaoBbIX MOLLHOCTEN.

PaccmatpuBaetca Bonpoc 06 ydactum AO «HK
«KT>K» B ynpaBAeHn rocyaapCTBEHHbIMY aKT/BaMM
11 BeOyLWx asponopToB KasaxcTaHa.

Hauata paspabotka TOO cTpouTesnbCTBa TpaHC-
MOPTHO-NIOTUCTUYECKMX LIEHTPOB B pervoHax PK, roe
cocpenoTodeHbl HanbosbLLIME TPY30MOTOKM.



Mpopomkaetca passutne CO3 «Xoproc—BocTouHbIe
BOpOTa» Ha rpaHule ¢ KHP.

CTPATEr'M4YECKOE SHA4YEHUE
O KASAXCTAHA

ExxerogHo 60nee NonoBuHbI 0BLLErO 0bbema nepe-
BO30OK MPy30B M maccaxkmpoB B Pecnybnvke Kazax-
CcTaH 06ecneyvmBaET Xe1e3HOA0POXKHbIM TPaHCMNOPT.

AO «HK «KT>K» ocylLLIecTBNSET Takme Buabl OEs-
TENbHOCTUY, Kak BbINOSHEHNE (DYHKLMIA onepaTopa
MarmcTpasibHOW »XENe3HOOOPOXKHOW CETU, NEPEBO3-
Ka MacCa)kmpoB U MPy30B »KENE3HOAOPOXKHbIM TpaH-
CMOPTOM. YKazaHHast OeaTeNlbHOCTb PEerynnmpyetca
3akoHamn Pecnybnuku KazaxctaH «O »ene3Hono-
POXHOM TpaHcrnopTe» U «O ecTecTBEeHHbIX MOHOMO-
NINSIX 1 PEerynpyembiX pbiHKax».

Ha cerogHSALWHNA OEHb XKEeNe3HOO0POXHbIN TPaHC-
MOPT ABNSIETCHA BaXKHENLLEN COCTaBNASOLLEN HYaCTbO
NPOWN3BOACTBEHHON MHMPACTPYKTYpbl Pecnybavkim
KazaxcTaH. leorpaduyeckne ycnosust KazaxctaHa
(oTcyTCTBME NPSIMOrO BbIXOAA K MOPHO, HaIM4mne cy-
[0XOOHbIX PEK), OBLLMPHOCTb TEPPUTOPUM, ChbiPbEBAS
CTPYKTYpa NpPOV3BOACTBA N pa3MeLLEHNE NPON3BO-
OUTENbHBIX CWUJ1, HEPa3BUTOCTb aBTOTPAHCMOPTHOW
VMHMPACTPYKTYPbI AENA0T POSIb XKENESHOOAOPOXKHOMO
TpaHCnopTa B 3KOHOMVKE YPE3BbIHANHO Ba>KHOW.

>KenesHooopoxkHas oTpac/b KasaxcTaHa sBnsieTcs
pasBuBaroLLEeNCcs chepor SKOHOMWKMK, NPOW3BOA-
CTBEHHbIN N TEXHUYECKNA NOTEHLMAN KOTOPOW cTa-
OUNBbHO YBENNYMBAETCS B NMoc/ieqHee Bpems 1 obec-
neyvBaeT 3aHATOCTb 60o/1ee 160 ThiCAY YeIOBEK.

OB30P PbIHKA
TPAHCIMOPTHbIX
NMEPEBO30OK KA3AXCTAHA

OKOHOMUYECKNE U reorpadunyeckme OCOBEHHOCTU
KazaxcTaHa (oblmpHaa Tepputopus, OTCYTCTBUE
BbIXO[a K MOPIO, HEPaBHOMEPHOE pas3MeLLeHNe Ha-
CeNeHHbIX MyHKTOB 1 MPUPOAHbLIX PecypcoB) Aena-
IOT ero 3KOHOMWKY OOHOM K3 Hambonee rpy3oem-
KX B MUpe, O6yCJ'IaBJ'II/IBaF| BbICOKYIO 3aBNCUMOCTb
OT TPaHCMOPTHOM CUCTEMBI.

Haxogacb Ha cTbike EBponbl 1 A3un, KasaxcTtaH
obnafjaeTr 3Ha4UTENIbHbIM TPAH3UTHBLIM MOTeHLUMa-
JIOM, NPefoCTaBNss a3naTCKUM rocyaapcTBam reo-
rpacuyeckn 6e3ansTepHATUBHYKO HA3EMHYHO TPaHC-
MOPTHYIO CBA3b ¢ Poccuren n EBponoi.

OTHOCUTENBHO pPaBHWHHBLIM NaHaWadT 1 Haamdne
O0MbLUMX 3aMacoB NPUPOOHOrO KAMEeHHOro MaTepu-
ana no3BossloT 6ecnpensTCTBEHHO pa3BMBaTb KOM-

KA3AKCTAH TEMIP JKO/bl é

MYHUKALMN XKe/Ie3HOO0POXHOro 1 aBTOMOGUIBHOMO
TpaHcnopTa.

OcHoBHas [ONS CETU Ha3EMHbIX MyTel COOOLLEHMN
NPUXOAUTCS Ha aBTOMOBUIIbHbBIE U >KENE3HbIE AOPOrn
(nopsigka 96 1 14,8 ThiC. KM COOTBETCTBEHHO). [MpoTs-
YKEHHOCTb SKCMJlyaTPYEMbIX BOAHbIX MyTel COCTaB-
NseT Nopsaka 4 TbiC. KM.

Ha coBpeMeHHOM 3Tare CBOero pasBWTWs TPaHC-
NOPTHBIN KOMMIEKC Pecnybinki XapakTepusyeTcs
Hey[0BNEeTBOPUTENIbHBIM ~ COCTOSIHMEM — OCHOBHbIX
CPEACTB, YCTAPEBLUMMMN N HEOCTATOUYHO Pa3BUTLIMN
NHDPACTPYKTYPOM U TEXHOOMSIMUA.

[lo Tepputopumn KazaxcTtaHa npoxogar u opmun-
PYIOTCS, Ha OCHOBE CYLLECTBYIOLLE B pecnybnvke
TPaHCNOPTHOW WHMPaCTPYKTYPbl, 4 MeXayHapona-
HbIX TPAHCMOPTHbIX Kopuaopa. B yacTHocTw:

CeBepHbii Kopupgop TpaHcasnaTCcKou XXenes-
HopmopoXHow maructpanu (TAXKM): 3anagHas
EBpona — Kutan, Kopenckuin nosyocTpoB U AnoHUS
yepesa Poccuto 1 KazaxcrtaH (Ha yyacTke [OCTbIK —
AkToram — Casik — MouHTbl — AcTaHa — [leTponas-
no.ck (MpecHoropbkoBcKkas).

HOXxHbI1 Kopugop TAXKM: HOro-BoctouHas EBpo-
na — Kutam n HOro-BoctouHasa Asus yepes Typuuio,
WpaH, cTpaHbl UeHTpansHom Asum n KasaxctaH
(Ha y4acTke HocTblk — AkToram — Anmatbl — Ly —
Apbicb — Capblaratd).

TPACEKA: BocTouHas EBpona — LieHTpansHas Asus
Yyepes HepHoe Mope, Kaekas n Kacnmickoe Mope (Ha
yyacTke [JocTbik — Anmartel — AkTay).

CeBep-l0r: CesepHasn EBpona — cTpaHbl MNepcuac-
koro sanmBa 4eped Poccuio u MpaH, ¢ yvactmem
KagaxcTaHa Ha y4acTkax MOPCKOW MnopT AkTay —
ypasbCKune pernoHbl Poccum n Aktay — Ateipay. Kpo-
Me HanpaBieHWUI, y4acTBYOLWMX B (hOPMMPOBaHUN
OCHOBHbIX  TPAHCKOHTUMHEHTasbHbIX  MapLIpyTOB,
HeobxooMMO OTMeTUTb LleHTpanbHbI KOpuAop
TAXKM, vMetoLLmin BaXKHOe 3HadeHne ANs perno-
HasIbHbIX TPaH3UTHBIX MEPEBO30K MO HanpPaBIEHWIO
Capblarail — Apbick — KaHgarad — O3uHKN.

Kopwaopbl NO3BOMSIOT 3HAYNTENTBHO COKPaTUTb pac-
CTosIHME B CcOObLLEeHUN BocTok—3anan n cpoku fo-
CTaBKM Py30B. MOLLHBIA POCT dKOHOMUKM KuTas,
B YaCTHOCTW ero 3anafHbIX PErvioHOB, yXKe CeroaHst
BbI3bIBAET HEOBXOANMOCTb B JOCTABKE HA MUPOBbIE
PbIHKW Pa3IMYHOro CNeKTpa TOBapOB.

[MpaBuTenscTBOM KazaxctaHa paspaboTaHa u yT-
BepxaeHa CTparters pasBuTUs TPaHCMOPTHOM OT-
pacav rocygapctea oo 2015 roga, uenb KOTopon —
onepexarollee pasBUTVE TPaHCMOPTHO-KOMMYHU-
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O KOMMAHWI

KaLMOHHOIro KOMMJeKCa B COOTBETCTBUN C Nepcrek-
TUBHOWM SKOHOMWYECKOW CTpaTermen rocygapcraa.

B pesynerate peannsauun TpaHCNOPTHOW CTpaTernm
OyOeT OCyLLECTBIEeH Nepexos TPaHCNOPTHOW CUCTe-
Mbl Ha KQ4eCTBEHHO HOBbIV YPOBEHb (DYHKLMOHMPO-
BaHWs, CHOPMMPOBaHa ONTUMabHas TPaHCNOPTHasA
ceTb. [Nepexon K PUHaHCNPOBaHMID MHAPACTPYKTY-
pPbl Ha MPUHLMM NOHON CaMOOKYMaeMOCTU MO3BO-
T chopMnpoBaTb PECYPCHI AN ee AanbHENLLIEro
YCTOMYMBOrO Pa3BUTUS 1 NOAOEPKaHWS Ha BbICOKOM
TEXHUYECKOM U TEXHONOMMYECKOM YPOBHE.

KazaxcTaHCKuI TPaHCNOPTHBbIN KOMMANEKC byaeT op-
raHW4YHO VHTErpPUPOBaH B MUPOBYKD TPAHCMOPTHYHO
cucTemy. TpaHcnopTHas HGpacTpyKTypa ByaeT co-
OTBETCTBOBaTb MWPOBbLIM CTaHAapTam. Hopmatume-
Has 6as3a 1 cucTeMa KOHTPONS B chepe aKoaorum
OyaeT NpvBeAeHa K MexXayHapoaHbIM CTaHAapTaMm.

Bce 970 MO3BOMMT CYLLECTBEHHO YBENYMTL OO0
TPaH3UTHbIX NEePeBO30K, OCHOBY KOTOPLIX BydyT CO-
CTaBNSATb KOHTENHepHbIe NepeBo3Kn. TpaHanT obec-
MeynT CyLIEeCTBEHHbIE (UHAHCOBbLIE MOCTYMNIEHNUS
B 6rOOKET rocy0apcTBa 1 TPAHCMOPTHBIX KOMMaHW.

CTpaTerns oxBaTblBaeT >KeNE3HOLOPOXKHbIN, aBTO-
MOBOWbHBIN, FOPOACKOM NaCCayKNPCKNIA, BO3AYLLHbIN
1 BOOHbIV BUAObBI TPAHCNOPTA, Pas3BUTmE N 3PHEKTMB-
HOe (DYHKLMOHUPOBAHME KOTOPbIX B 3HAYUTESIbHON
CTeNeHn 3aBUCAT OT NONUTVKIM FOCyAapcTBa.

CTpatervs npegycMaTpvBasT MOLOEPHU3ALMIO Cy-
LLIECTBYIOLLIMX 1 CO3OaHNE HOBbIX — «CMPAMISIOLLINX>
TPaHCMOPTHbIX MYTen U UHMDPACTPYKTYPHbIX 06BbEeK-
TOB BKyne ¢ OGHOBJSIEHWEM BCEX BWOOB TPaHCMOPT-
HbIX CPeCTB.

CTPYKTYPA
COBCTBEHHOCTHU

CtpykTtypanoptdensd akTnoB AO «HK «KTXK» npenc-
TaBnseT COBOM CTPYKTYpPY BEPTUKASIbHO UHTerpu-
POBAHHOW KOMMAHNWN, OPraHU30BaHHOM MO YHKLN-
OHAsIbHOMY MPUHLMNY, C OOYEPHUMU U COBMECTHO
KOHTPONMPYEMBIMY OpraHu3aumsiMu, OCYLLECTBISA-
WLMMKU MPOUSIBHBIE U HENPOMUIbHBIE BUAbI OESA-
TENBHOCTU N UMEKLLMMX reorpadunyeckoe npucyT-
CTBWE MO BCEN TeppuTopun KasaxctaHa.

AO «HK «KTXK» npuHagnexar:

1. 100% MNAKETA MPOCTbIX AKUUN
CNEAYIOLLUNX AKUMOHEPHbIX OBLLECTB:

1) AO «JIOKOMOTUB».
OcHoBHbIMM Buaamm gestenbHocTn AO  «JIokoMO-
TUB» SABMSOTCS: NPeaoCcTaBfieHe YCyr TSAroBoro

noaBM>XXHOIO COCTaBa, TexHUW4YeCKasd opraHm3auns
pa6OTbI JIOKOMOTMBOB, cofep>XaHne J1IOKOMOTBOB
BO BCeX BMAax 3anaca 1 pe3epBa B TEXHNYECKN UCT-
PaBHOM COCTOAHUNN.

2) AO «<KasTpaHccepBuUc».

OcHoBHbIMK Buaamn aesatensHocTn AO «KasTpaHc-
cepBUC» SBNSIOTCS: NPeooCTaBfIeHNE YCIyr KOH-
TeMHEepPHbIX MEepPeBO30K (0T OMOPMIEHUST 3aka3oB
oTnpaBuUTene 00 OO0CTaBKM MPy30B Moy4vaTesism),
opraHmzauvs paboT no y4eTy W aKcrniyataumm rpy-
30BbIX BaroHOB U KOHTEMHEPOB, OKasaHWe BCeX CO-
NYTCTBYIOLMX YCNYr HOPUANYECKNM N DUBUYECKIM
nmuam (Bo BCex BMaaxX COOBLLEHWN).

3) AO «TpaHcTeNneKom».

OcHoBHbIMK Buaamn pgestenbHocTu AO «TpaHcTe-
NEKOM» SBASIKOTCS: NPefoCTaBfeHVE IOPUONHECKM
1N HUBNHECKMM NULLAM YCIYT MECTHON, MeXOyropop-
HOW 1 MEeXOyHapOOHOW CBA3M, ayAMOKOH(EPEHLICBS-
31 W/Mnn BNOEOKOH(EPEHLUCBA3N, AOCTYyNa K CeTU
VIHTEpHET, apeHabl kaHa 0B CBA3W, MPUCOEANHEHWS
CeTen 1 nponycka Tpadurka, NOABVMXHOW pagnoTene-
(POHHOW CBHA3M, COTOBOW CBA3W, MOABVXHOW paano-
CB#3M, CO3[aHVe 1 aKCnayaTaums ¢ cornacus one-
paTtopa MarncTpasibHOM CETW, Kak B MOM0Ce OTBOAA
YKENE3HOOOPOXHOro TpaHcnopTa, Tak U B JH0ObIX
OPYrVX paspeLleHHbIX MecTax BOSIOKOHHO-OMTUYEC-
KX U MeOHbIX KabenbHbIX CeTell CBA3W, CMyTHUKO-
BbIX 1 PaANOPENENHbIX CUCTEM TENEKOMMYHUKALIN.

4) AO «Maccaxxupckue nepeBoO3KU».

OcHoBHbIMY BUaamm aedtensHocTn AO «[accaxxnpce-
K1e MepeBO3KM» ABNAIOTCS: opraHn3aums 1 obecne-
YeHVe MacCCaXKMPCKUX XKENe3HOOOPOXHbIX MepeBo-
30K, MepeBO30K bHaraxka, rpysobaraxka 1 No4TOBbIX
OTNPaBMEHNA B MEXAYHaPOOHOM, MeX06/1aCTHOM,
MEXPaOHHOM U BHYTPEHHEM COOBLLEHNSX, opra-
HM3aUMa 0BCNy>XMBaHWS, PEMOHTA N SKCrslyaTaumm
napka nacCa>kMpPCKMx BaroHOB, 06ecneveHme Ka4ecT-
Ba 1 KYNTYPbl 06CTY>XXMBaHNS NacCa)kmpoB, obecne-
YeHre 6e30MacHOCTN ABMXEHNS NaCCaXXUPCKMX MO-
€300B, XXN3HW 1 300POBbsi MACCaXXNPOB 1 COXPaHHO-
CTV MepeBO3nMBbIX Baraxka, rpysobaraa 1 Mo4ToBbIX
OTNpPaBNEHWNIA.

5) AO «LleHTp TpaHCNOPTHOro cepBuca».

OcHoBHbiMM  Braamu  geatenbHocTn AO  «LleHTp
TPaHCMOPTHOIO CEPBUCa» SBASIKOTCA OKa3aHne topu-
OVHECKUM U (DUBUHECKM JTMLAM YCIYT XKENe3HOO0-
POXXHbBIX MOABE3AHBIX MyTEN, & UMEHHO: NPEAoCTaB-
NeHve NOAbEe3OHbIX NyTen ANs NPoe3aa NOABVXKHOIO
COCTaBa, MaHeBPOBbIX PabOT, MOrpPy3KM-BbIFPY3KN,
OPYrX TEXHOOMMYECKIMX OnepaLmin NepeBo304YHOro
NPOLECCa, a TakXXe CTOSIHKN MOABVPKHOIO COCTaBa,
He NPeayCMOTPEHHON TEXHONOMMYECKUMI Onepa-
UMsSMM MEPEBO30YHOIO MPOLIECCa, TeKyLLee coaep-
YKAHUE U PEMOHT >KEIE3HOOO0POXKHBIX MOABE3OHbIX
nyTen, U3roToBNEHWE CPEOCTB MaION MEXaHU3aLMN.



6) AO «<BoeHnsnpoBaHHas

)XKene3HoOopOoXKHas oxpaHa».

OcHoBHbIMU Buaamu gesatenbHocT AO «BoeHnnanpo-
BaHHAs >KEe3HOO0OPOXKHAA OXpaHa» ABASKOTCS: OX-
paHa MMYLLIECTBA IPUONYECKUX N (DUSUYECKIX NIAL,
B TOM 4K1CNe NpW ero TPaHCNOPTUPOBKE, KOHCYLTU-
pPOBaHWe 1 NOAroTOBKA PEKOMEHAALMI MO cnocobam
OXpaHbl U MPaBOMEPHOW 3alUTbl OT MPOTMUBOMNPAaB-
HbIX MOCAraTeNbCTB, 3aLUMTa XXNU3HU 1 300P0Bbs hur-
3UYECKMX ML,

7) AO «Ka3TemipTpaHc».

OCHOBHbIMW BUOAMM 0esaTensHOCTH AO
«KaszTeMipTpaHc» SBAAOTCS: NepeBO3Ka rpy30B,
B TOM 4ucCrie HerabapuTHbIX, creumasbHbX, BOMHC-
KUX W OMacHbIX, »Xee3HOOOPOXHbIM TPaHCMOPTOM,
okasaHwue ycnyr no nogade 1 ybopke BaroHoB, Okasa-
HWe TPaHCNOPTHO-3KCNEeANLMOHHbIX YCIyT, OKasaHue
yCnyr ornepaTtopa BaroHoB, BedeHWe y4eTa BaroHoB
npuHagnexHocTy ObLLecTBa, HaXoOaLWMXCA Ha Tep-
puTopun Pecnybnukin KasaxctaH 1 3a ee npenena-
MU, NpefocTaBneHne B UMYLLIECTBEHHbIN HAaeM (apeH-
ny) rpy30BbIX BaroHOB, PEMOHT MPY30BbIX BaroHOB.

8) AO «Temip)xoncy».

OcHoBHbIMKW BUOaMu aeatensHocT AO «Temipyxos-
cy» SBNASIOTCS: CBOEBPEMEHHOE U KadecTBEeHHOe
obecneveHre NOTPeBbHOCTEN OopraHM3auUnii »enes-
HOOOPOXXHOrO TpaHCNopTa W HaceseHusl B NOCTaB-
Ke MUTLEBOWM W TEXHNYECKOW BOAbl, MPUEM, O4MCTKA
1 COPOC CTOYHBIX BOM, TEXHUYECKOE OBCyKMBaHNE
CUCTEM BOOOCHaOXEHNSI U CaHUTAPHO-TEXHNYECKMX
YCTPOWCTB, CBOEBPEMEHHOE N Ka4eCTBEHHOE 06ec-
rneyeHne MOTPeOHOCTEN OpraHn3aLui »Xene3Hodo-
POXHOMO TPAHCMOPTA, MHbIX FOPUONYECKUX L, U Ha-
ceneHns B TEMJIOBOM U 9/1EKTPUHECKOM SHEPTUM.

9) AO «JIOKOMOTUBHbIN CEPBUCHbIN LLEHTP>.

OcHosHbIMU Buaamu geatenbHocTy AO «JToKOMOTMB-
HbIA CEPBUCHbBIV LEHTP» SBNSIOTCS: OKasaHWe ycnyr
no obecneveHnto TEXHUYECKU NCNPaBHOMO COCTOS-
HNS 1 YCTOMYMBOWM PaboThbl IOKOMOTUBOB B SKCMTya-
TaumKn, okasaHue ycyr JOKOMOTUBHOW TArn, okasa-
HWe yCyr MO OpraHvMsaumn OTAbIXa JJOKOMOTUBHBIX
Opurag, 3anpaBka JIOKOMOTMBOB [OpHYeE-CMa304-
HbIMW  MaTtepuanamn, 3KUNMMPOBKA JIOKOMOTMBOB
Mac/ioM, BOOOW, MECKOM, OCYLLECTBEHNE PEMOHTA
1 TEXHNHYECKOTO 0BCY>KVMBAHMS XKENE3HOLOPOXXHOMO
NOABWM>XHOrO COCTaBa, OKasaHue yCsyr no ocsBuie-
TENbCTBOBAHMIO KOMECHBIX Map »Ke1e3HOAOPOXHO-
rO MOABMXXHOIO COCTaBa, OCYLLECTB/IEHME PEMOHTA
1 TEXHNYECKOro 06CTYXKMBaHNSA KOTIECHbBIX Nap.

10) AO <AnMaTUHCKUN

BaroHOPEeMOHTHbIW 3aBog>.

OcHoBHbIMK Budamn gestensHocTn AO «AnmaTtiH-
CKUI BarOHOPEMOHTHbIN 3aBOA» SBNSIOTCS: YAOBIET-
BOPEHVE NOTPEBHOCTU XKENEe3HOOOPOXHOIrO TPaHC-
nopTa 1 opraHvMsauuii apyrnx oTpacnen B peMoHTe

KA3AKCTAH TEMIP JKO/bI é

YKENEe3HOAOPOXKHOIO MOABUMXHOIO COCTaBa, ero ys-
JIOB U arperatoB paspaboTka W BHeApeHWe HOBbIX
TEexXHoMoruM, obopynoBaHns, CPEaCcTB MexaHn3auum
N aBToOMaTn3aun B Npom3BoACTBEHHbIE MPOLIECChI,
13roToB/IEHME 3anacHbIX YacTen n HeCTaHOapTHOro
obopyaoBaHvis.

11) AO «JIOKOMOTUB KypacTbIpy 3aybiTbi».
OcHoBHbIMY BuagamMu geatenbHocTn AO «/ToKOMOTUB
KypacTbIpy 3aybiTbl» SBASIOTCH: MPOWU3BOACTBO J10-
KOMOTVBOB, MPOM3BOACTBO 3anacHbIX YacTen K J10-
KOMOTVBaM, OKa3aHWe YCJyr TAroBOro MOABUXKHOIO
cocTaBa, obecrneyeHne TEXHUYECKN UWCIPaBHOIO
COCTOSIHMS  JIOKOMOTMBHOIO Mapka U YCTOMYMBOM
paboTbl IOKOMOTMBOB B 9KCMlyaTaumy, padpaboTtka
1 BbINOSIHEHNE MEPOMPUATUN MO BHEAPEHNIO HOBbIX
BMOOB TArW, YCTPOWUCTB A5 UX SKCMayaTtaumm n pe-
MOHTa, paspaboTaHHbIX Ha OCHOBE AOCTVKEHWI Hay-
KW 1 TEXHUKN, TUSMHIOBas OEATENBHOCTb.

12) AO «PemnokomMmoTus».

OcHoBHbIMK BUaamun gestensHocTn AO «Pemnoko-
MOTUB» SIBNSIKOTCH: OPraHm3aLums 1 BbINOJHEHVE pa-
60T N0 MOAEPHM3ALMN, KanNNTaTbHOMY PEMOHTY TeEX-
HUYECKOMY ODCNY>XMBAHUIO 1 APYrMM Buaam paboT
TArOBOrO MOABVXKHOIO COCTaBa, MOTOPBArOHHOMo
NOABVKHOMO COCTaBa, K/1ACCHbIX BArOHOB 1 MyTEBOW
TEXHUKN, 0BCY>XMBaHNE, PEMOHT 1 MOAEPHU3ALMSA
JIOKOMOTVBHOIrO 060pya0BaHus.

13) AO «HaumnoHanbHbIN LEHTP Ppa3BUTUSA
TPAHCMOPTHOMN IOFTUCTUKW».

OcHoBHbIMM Buaamn gestensHocTn AO  «Haumo-
Ha/bHbIA LEHTP PasBUTUS TPaHCMOPTHOW NOrUCTU-
Kn» GBNSKOTCH: MPOBEAEHMNE UCCNeaoBaHnin B chepe
TPaHCMOPTHOW MONUTUKK, ONPEdENEHNIO KOPUAOPOB
019 TPAH3UTHbIX PY30MOTOKOB, MOArOTOBKA NMpefn-
NIOXKEHV MO 3BOMOLMOHMPOBAHNIO TPAHCMOPTHO-
NOrUCTNYECKOrO KoMmMnekca Pecnybnvkn Kasax-
CTaH, MNpoBedeHNEe MaPKETUHIOBbIX WMCCNEAOBaHNI
PbIHKA TPaHCMOPTHO-TOrUCTUYECKMX YCyr B Pecny6-
nmke KasaxctaH 1 3a pybexxom, okasaHue MHGop-
MaLMOHHBIX U KOHCYNBTALUMOHHbBIX YCIyr rocyaapcT-
BEHHbIM OpraHam, MPOMbILLNEHHbIM OPraHU3aLMsaM,
OBLLECTBEHHBIM OpraHM3aumsam 1 (PU3NYECKUM Nin-
Liam no BOMpocaMm pasBUTUSA TPAHCMOPTHO-NTOMUCTU-
YEeCKUX YCNyr.

14) AO «Bok3an-cepBuc».

OcHoBHbIMM BUaaMmn geatenbHocTn AO «Bokaan-
CEpBUC» HBNAKOTCSA:  OpraHmM3aums  Hagnexallemn
paboTbl BOK3as10B, 06EeCNeYeHne CEPBUCHOrO 06-
CNY>XMBaHNSA MaCCaXKMPOB Ha >KeNe3HOO0POXKHbIX
BOK3aax (buneTHble KacChbl, MOMELLEHUS OIS OXN-
OaHWsl, CaHNTapHO-ObITOBbIE MOMELLEHNS 1 OObEeKTbI
NHOOPMAaLUMOHHOIO  06CYXMBaHNS, MeOULMHCKNe
MYHKTbI, MYHKTbI OXpaHbl OBLLIECTBEHHOrO MOPSAKA),
opraHmsaums o6Cny>KMBaHUS,, PEMOHTA U 3KCMya-
TaUuMn  >KEeNe3HOOOPOXHbIX — BOK3asioB,  Meppo-
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; 100% AOJIEW TOBAPULLECTB
C OrPAHNYEHHOW OTBETCTBEHHOCTbIO:

TOO «Jleco3awuTa»
TOO «PemoHTHasa kopnopauua «Kamkop»

TOO «Hay4HO-uccnepoBaTenbCKUii UHCTUTYT TPaHCcNopTa»

TOO «Akxamblk-3anapg 2006»




O6Lpe nokasaresm

0eATeNIbHOCTU KOMMaHnn

HOB, CO3[aHVe, PasBUTUE U COBEpLIEHCTBOBAHWE
NHMDPACTPYKTYPbl  CEPBUCHOrO  OBCIYXXMBaHWA
Ha XKee3HOMOPOXKHBIX BOK3asiax U NeppoHax, opra-
HM3aLMSA NPOAAXKN MPOe3aHbIX AOKYMEHTOB, 06ec-
neyeHne Ge30MacHOCTU XXWU3HW U 300POBbS Mac-
CaXXMpPOB N COXPaAHHOCTY MNEpeBo3nMOro Garaxa
Ha XKeIe3HOAOPOXKHbIX BOK3aiax, NeppoHax.

2. NAKETbI AKUWUI CNEAQYIOLLNX
AKUMOHEPHbDIX OBLLIECTB:

1) 65% nakeTa NPOCTbIX aKuUn

AO «Kaszaxckasa akagemusi TpaHcnopTta

N KOMMYHUKaLNA»,

OcHoBHbIMK Bragamu geatensbHocT AO «Kazaxckas
akaZlemMuns TpaHcrnopTa 1 KOMMYHUKaLMA» ABNAKOTCS:
NoAroTOBKA KaAPOB A5 »KENE3HOAOPOXHOM OTpac-
N1, a TakxXe A5 ropOoACKOro S/1IEKTPOTPAHCNOPTa,
METPONoUTEHA U aBTOTPaHCMNOPTa, CneunaancTos
Nno MHMOPMALIMOHHBIM TEXHOMOMMAM U TENEKOMMY-
HUKaLMAM.

2) 46,016% nakeTa NpPOCTbIX aKLUn

AO «[loc)XKaH TeMip »XXOnbi».

OcHoBHbIMM Buaamn pestenbHocTn AO  «[docxkaH
TEMIp XOJbl» SBASAKOTCS: obecnedeHre pa3paboTkum
MPOEKTHO-CMETHOM  OOKYMEHTaUMW U MPOEKTHO-
N3bICKaTENBCKUX PaboT, MpUBEYEHVE MOOPSAHbIX
OopraHv3auuin Ons OCYLLECTBNEHNS CTPOUTESbHbIX,
PEMOHTHbIX W MYCKO-Hana[go4HbIX paboT, opraHusa-
LUMSt SKCMEPTM3bl MPOEKTHON OOKYMEHTauun U Bbl-
MOJSIHEHHBIX MOAPSAHbLIX PaboT, a TakXe MPUEMKMN
HOBbIX MH(PPaCTPYKTYPHbIX OOBEKTOB, MNpuBEYe-
HWe CpeacTB, HeobXOAMMbIX ONS OCYLIECTBEHUS
CTPOUTENBCTBA W 3KCMIyaTalnm »Xene3HOO0POXHOM
nmHun «CTaHums Lap — YcTb-KameHoropck» nytem
OpraHv3aLun BbiMyCKOB Y Pa3MeELLEHNS LIEHHbIX By-
mMar O6LLecTBa, SKCnyaTaums >Xene3HoO40POXHOM
nHun «CTaHums Lap — YcTb-KaMeHoropck» 1 NHbIX
OOBbEKTOB »KENE3HOAOPOXHOM NHPPACTPYKTYPHI.

3) 33% nakeTa NPOCTbIX aKLUu

AO «KepgeHTpaHccepBuUC».

OcHoBHbIMU  BUdamn  aestenbHocTn AO  «KepeH-
TpaHccepBuC»  ABNAIOTCA:  NOrpy304HO-pas3rpy304-
Hble PaboTbl, TaMOXEHHOEe OdopPMIeHME Py30B,
npegocTaBneHne ycnyr JIOKOMOTUMBHOW TAru, npe-
[OCTaB/IeHME YCyr orepaTtopa BarOHOB (KOHTen-
HEepOoB), OesATesIbHOCTb, OCYLIECTBsSIeMas B pamkax
OTAESbHBbIX TAMOXXEHHbIX PEXMMOB, B COOTBETCTBUM
C TaMOXeHHbIM 3aKoHOAATEeIbCTBOM Pecrnybnvkum
KazaxcTaH, a Takxe okasaHue TaMOXXEHHbIX YCyT.

4) 23,43% nakeTa NPOCTbIX aKLUu

AO «Temip)xon XxeHpaey».

OcHOBHbIMKM BugaMu geatensHocT AO «TeMipxxon
KeHOey» SABMSKOTCS: opraHv3aumst M BbIMNOJSIHEHME
paboT MO PEKOHCTPYKLMK, KanuTanbHOMY 1 cpeaHe-

MYy PEMOHTY MyTW 1 OPYrMM BUOaM paboT B MyTEBOM
XO3SCTBE, CTPOUTENIbCTBO HOBbIX »KEJ1E3HOO0POXK-
HbIX JIMHWIA, 9KCMJlyaTaLumsl, 06CyKMBaHME N PEMOHT
napka TsKeJsbIxX MyTeBbIX MalLlVH, MEXaHU3MOB 1 060-
PYAOBaHVS, 3allvBKa PefibCOoLLManbHOM PEeLLETKMN,
cbopka 1 yKJiagka CTPEsIOYHbIX MepeBodoB, nepe-
BO3Ka rpy30B, MNEepeBO3ka MaTepuasioB BEpPXHEro
CTPOEHMS MY TN U ChiMy4nX rPy30B COBCTBEHHbBIM MOA-
BVMXKHBIM COCTaBOM, MPOV3BOACTBO KanuTasibHOro,
CpeQHero 1 TeKyLLEro PeMoHTa My TeBbIX MaLLVH, pe-
MOHT aBTOTPAKTOPHOW TEXHWKW, ON3eNbHbIX ABUra-
Tenen 1 CPeAcTB Masion MexaHu3aumn, NPON3BOACT-
BO WLEOHS ang 6anaacTHOrO Criost »KENE3HOAOPOX-
HOro MyTW, aBTOMOBWJIbHBIX JOPOT Y CTPOUTESNILCTBA.

5) 13,403% nakeTa NPOCTbIX aKLuin

AO «Kackop TpaHccepBuUcC».

OcHoBHbIMKM BuaamMn  geatensHoctn AO  «Kackop
TpaHccepBuC»  ABNAIOTCH:  TPAHCMOPTHO-3KCNEeAn-
LUMOHHOE obBcnyXvBaHve, npenocTaBneHne ycnyr
NOABbE3OHBbIX MyTEN Ha yvacTKe CT. MaHrbiwnak —
nopT AKTay.

6) 3,521% nakeTa NPOCTbIX aKLUW

AO «HakonuTenbHbIN NEHCUOHHbIN (hOHA,
HapopgHoro 6aHka KasaxcrtaHna» (HM® HBK).
OcHoBHbIMK  Buaamn  aesTensHocTn HIMD HBK
SABNSETCA NMPUEM MEHCUMOHHBIX BK1AO0B 1 obecrneve-
HWE NHBECTULMOHHOMO OOXOAA O/19 BKIAAHMKOB.

3. 100% AONEN CNIEAYIOLNX
TOBAPULLIECTB C OFPAHUYEHHOM
OTBETCTBEHHOCTbIO:

1) TOO «Jleco3awuTa».

OcHoBHbIMK Bugamu geatensHocTn TOO «Jlecosa-
LnTa» ABNAKOTCHA: O6CJ'Iy)KI/IBaHI/Ie NCKYCCTBEHHbIX
N eCTeCTBEHHbIX J'IGCOH&C&)K,EI,GHI/IVI, CcOo30aHne HOBbIX
CHero-, BeTpoO-, NeCKO3aLLNTHbIX 1 O03e/IeHUTEJIbHbIX
Haca)xaeHuin Ha nosiocax OTBOAA MarlcTpasibHOM
YKENESHOOOPOXKHOM CETU U Np.

2) TOO «PemoHTHasi kopnopauusa «Kamkop».
OcHoBHbIMK BUagamn aeatenbHocT TOO «PeMoHT-
Hast koprnopaums «KaMkop» SBASIOTCS: yrnpaBfieHne
O04YEPHVMK OPraHM3aLNsaMU, O0SIU YYaCcTUs KOTOPbIX
NpuHannexar ToBapuLLIECTBY Ha npaBe COOCTBEH-
HOCTW, CTPOUTENBCTBO M PEMOHT >KEIE3HOLOPOXK-
HbIX MyTel, PeMOHT, MOAEPHM3aUNS 1 U3roTOBMEHNe
YKENE3HOAOPOXHOro MOABVXXHOMO COCTaBa, PEMOHT
crneuvanbHOro NMofdBVXKHOMO COCTaBa, TEXHUYECKOe
0BCNyXXMBaHNE KENE3HOAOPOXHOrO  MOABVXXHOMO
COCTaBa, MPOEKTUPOBAHWNE, CTPOUTENLCTBO, MOH-
TaXk, CEPBUCHOE OOCIy>XVBaHWE YCTPOWCTB CUrHa-
nmsaumn, LeHTpanmsauum n 6nokmposku (CLIB) pa-
MO 1 CBSI3M.



3) TOO «Hay4Ho-uccnegoBaTenbCKumn
MHCTUTYT TpaHcnopTa»

OcHoBHbIMKW Buaamn geatensHocTn TOO «HayyHo-
1CCnenoBaTebCKUN MHCTUTYT TpaHcnopTa» SBIS-
IOTCS:  Hay4YHO-UCCNeaoBaTeNbCckas OeSTENbHOCT;
ONMbITHO-KOHCTPYKTOPCKas AEATENIbHOCTb; MPOEKT-
HO-M3bICKaTeNbCKas AEATENBHOCTb.

4) TOO «Akxanbik-3anap, 2006».

B HacTosiwee Bpems TOO «Akxainbik-3anag 2006»
NPOWN3BOACTBEHHYIO AEATESIbHOCTb He OCYLLECTBSA-
eT 1N B COOTBETCTBUW C peLleHnem CoBeTa OMPEKTO-
poB AO «HK «KT>K» oT 24 Hos16ps 2009 roga (npoTo-
kon Ne7) HaxoauTcs Ha cTagun IMKBUOALUM.

4.100% MAKETA MPOCTbIX AKLIMA AKLINO-
HEPHOIO OBLUECTBA «MEXXAYHAPOOHbIV
LUEHTP NPUrTPAHNYHOIO COTPYOHUYECTBA
«XOPIroC».

OcHoBHbIMW BugaMmn aestensHocT AO  «Mexay-
HaPOOHbLIM LIEHTP MPUMPaHNYHOrO COTPYOHUYECTBa
<<XOp|'OC>> ABNAKOTCA: CcO3haHue, pasButne u obec-
neyeHre  (YHKUVOHMPOBAHUS  MH(PACTPYKTYPbI
KasaxCTaHCKoM 4acTu Me)K,D,yHapO,D,HOI'O LeHTpa
NPUrPAHNYHOMO  COTPYOHMYECTBA «XOProc»;, B3au-
MO,D,eVICTBVIe C rocygapcCtBeHHbIMM OpraHamMn 1 Xo-
SHVICTBy}OLLJ,I/IMVI Cy6beKTaMVI, ocyLlecCTBAWMMN
OeATeNbHOCTE Ha Ka3axCTaHCKOM 4acTu Ll,eHTpa,
ana  goCTUXKeHNA uene|7| ero co3gaHusd; y4dactume
B paspaboTKe U peasmsaumn TeKYLLMX, [OSrOCpoH-
HbIX NMPorpamM passutus LieHTpa v npouee.

KA3AKCTAH TEMIP JKOTbI é
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Obpallenune lNpencenatens

Cogeta anpekTopos AO «HK «KT>K»

Mpenceparens CoseTa AMPEKTOPOB
HYP>XAH BAVOAYETOB

YBAXXAEMBIE KOJIIEIT'A, NAPTHEPDI,
KJIMEHTbI!

B npeactaBneHHomM fogosom OTYeETE aKLIMOHEPHOIO
obulecTea «HaumoHanbHast koMmnaHua «KasakcTtaH
TEeMIp XKOJbl» OTPaXkeHbl 61aronpUsSTHbIe TeHAEHLN
pOCTa NPOU3BOACTBEHHbIX M (PMHAHCOBbIX MOKa3aTte-
nen, couyasnbHbIX UMHONKATOPOB, MYALTUNIMKATYB-
HbI 3PMEKT OT AEATENBHOCTU XKENESHOOOPOXKHOMO
TpaHcnopTa.

3a Bknag B peanunsaumo [ocynapCTBEHHOM Mpo-
rpammbl OPCUPOBAHHOIO MHAYCTPUaIbHO-MHHOBA-
umoHHoro pas3eutra AO «HK «KT>K» no ntoram 2012
roga HarpaxkgeHo cneunanbHOM npemuen [nasbl
rocynapcTea H. Hazapbaesa «AnTbiH cana» B HOMW-
Haumm «Jlngep wvHAycTpuanudaumm». 3Ty Harpagy
KOMMaHWs MoJly4aeT BTOPOW rof Noapsa.

B 2012 rogy nestenbHocTb AO «HK «KT>XK» nepeluna
B HOBOE Ka4eCTBO — KOMMNaHKs, N0 CYyTH, aKKyMYINPO-
Basia B cebe hyHKLMM Tpex oTpacrien: xene3Hono-
POXKHOW, MaLUMHOCTPOUTENBHOM W JIOTMCTUHECKOWN.
1 Bo Bcex [obunack BrneyaTnstoLLmxX pesynsraTos.

AO «HK «KTXK» ueneHanpabieHHO peanusyeT Mepo-
NPUSTUS MO MNOBbILLEHNID 3MEKTUBHOCT paboThbl
1 POCTY NMPOU3BOAUTENBHOCTW TPyOA.

B 2012 ropy cuctema ynpasnenus AO «HK «KTXK»
cepTuduLMpoBaHa Ha COOTBETCTBME MEXAyHapona-
HbIM CTaHAapTaMm B 061aCTV ynpaBieHNs Ka4eCTBOM,
9KOJIOrMYECKOW H6E30MaCHOCTbLIO, OXPaHbl 300P0BbS
1 6e3onacHOCTY Tpyaa, NHopMaLMoHHon Be3onac-
HOCTbHO.

KoMnaHnm MpUCBOEHbI BbICOKME KPEOWTHbIE peit-
TUHMN TPEX aBTOPUTETHBIX PEVTUHIOBbIX areHTCTB
Standard & Poor’s, Fitch Ratings 1 Moody’s Investors
Service Ha ypOBHe CyBepeHHbIX, 4TO no3songeT AO
«HK «KT>K» 11 ero godepHUM opraHmaaumsam npveie-
KaTb 3aeMHble CPeCTBa Ha BbIrOAHbIX YCIOBUSIX.

MosnumoHrpys cebs Kak onepaTopa CO34aBaeMo-
ro €eBpoasnaTtcKoro TPaHCMOPTHO-I0rUCTUHECKOrO
xaba, KOMNaHns NoCNeaoBaTENbHO Peann3yeT Myslb-
TUMOAAsbHble MeXOyHapoaHble npoekTbl. B 2012
rogy AO «HK «KT>K» ycTaHOBMNO perynspHoe co-
ObLLEHNE KOHTEMHEPHbIX MOe3[0B MO MapLipyTy
YyHUMH — JdocTbik — [yncOypr, oTnpaBuio nNnaoT-
Hble KOHTEMHEpPHble Noe3fa B HamnpaB/eHUEX YXaHb
(KHP) — Mapaybuue (Hexns), BBeOs Ha 3TOM MapLLpy-
T€ 3NIEKTPOHHbIN JOKYMEHTO060pOT, HYaHay (Kutan) —
Jloa3sb (Monbwa), J1sHetoHbraH (KHP) — cT. AnameavH
(Kblprei3cTaH) 1 gpyrve.

Bnarogapto BCex, KTO MOAAEPXMBaS KOMMaHWO
«KasakcTaH TeMip >XOmbl» B 3TUX U APYrUX BaXKHbIX
npoekTax, >kenato npougetaHns AO «HK «KT>K»
1 ero napTHepam.

C yBaXkeHnem,

Mpepncenatens CoBeTa OVPEKTOPOB
AO «HK «KT>XX» H. banpgaynetoB
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Ob6palLeHve MNpeanaeHTa

AO «HK «KT>K>

[MpeangeHT
AO «HK «KazakcTaH Temip »onbl»
ACKAP MAMVH

YBAXXAEMBbBIE NAPTHEPbI, [1IPY3bSi!

AO «HK «KTXK» cerogHa — 970 MyasTUMOAASbHASA
MHOFONPOMUIbHAA KOPMNopaums ¢ pPa3BETBIEHHOM
CeTblO OOBbEKTOB.

KoMmnaHna pacnpocTpaHaeT CBoe BMSHME 3a rpe-
Jenbl rpaHny, KazaxctaHa, cosnasas MexayHapom-
HYIO CETb JIOTUCTUYECKUX TEPMUHAIOB C OXBATOM
MOPCKMX MOPTOB, KIOHYEBbIX XKENE3HOL0POMHbBIX Ha-
MPaBAEHUN, CyXOMyTHbBIX 1 aBUAKOPUOOPOB.

YnopHein Tpyg 160 ThicaY >KeNne3HOLOPOXXHUKOB
B MPOLLJIOM rOAy [AOan crepywolme pesynstarb.
B cBeTe peanuzaumm nopydeHnin lNpesvaeHTta Ka-
3axcTaHa HypcyntaHa Abuwesnda Ha3zapbaesa
1 MNpaBuTeNbCTBa CTPaHbl B pa3HbIX PernoHax oTk-
PbITbl TPW KPYMHbIX MPOM3BOACTBA MONHOMO LMKNa:
3aB0Of MO MPOU3BOACTBY S/IEKTPOBO30OB B ACTaHe,
Liex Mo BbIMYCKY MAaHEBPOBbIX TEM/IOBO30B Ha CTaH-
un Ly B XXambbinckon obnacTt 1 Npon3BoaCTBO
KPYMHOrO BarOHHOroO NNTbs B I. YCTb-KameHoropcke.

[MONOXEHO Hadano Co34aHMIO BbiNyCka aABuUrate-
nen onsa TennoBo3oB «Evolution» B cTonuue, ctpoun-
TeNbCTBY penbcobanoyHoro 3asona B r. AKTobe.

CTposTCs xKenesHoaopoXKHble MarucTpany XXeskas-
raH — Cakcaynbckas 1 Apkanblk — LLly6apkosb, ko-

TOpble CAENAOT TPaH3UT Yepesd KasaxcTaH B TpeTbu
CTpaHbl CyLLECTBEHHO BbIrOAHEEe, a YPOBEHb XKUN3HMN
N OKOHOMUYECKOE Pa3BUTIE B PEroHax NposieraHmg —
3HAYNTESIBHO BbiLLE.

Bcero B pamkax peanusauum focnporpammbl op-
CUPOBAHHOIO NHAYCTPUANBHO-MHHOBALMOHHOMO pas-
BUTMSA AO «HK «KTXK» nocTpoeHo 9 KpynHbIX 3aBO-
OB C BbICOKVM 3KCMOPTHbIM MNOTEHLIMANOM.

KomMnaHum npeacTouT NoCTPOUTb BTOPOWN XKenesHo-
OOPOXHbIVM BOK3as1 B ACTaHe, B HEMOCPEOCTBEHHOM
6N1M30CTM OT asponopTa W aBToOoporK pecnybnu-
KaHCKOro 3HaveHust ¢ obpasoBaHNEM pernoHa bHo-
ro Naccaxkmpckoro xaba.

PYKOBOACTBO KOMMAHUN HEOOHOKPATHO MOAYEPKN-
Basno, 4to muccus AO «HK «KTXK» — B obecnevdeHunm
a[eKBaTHOM TPaHCMOPTHOM OCHOBbLI YCTOMYMBOrO
pocTa 9KOHOMWKKW. CerofiHs MOXHO C YBEpEHHO-
CTblO FTOBOPUTb O TOM, YTO 3Ta MUCCUSI BbINMOJIHAETCS
Mo BCEM rnokKaaaTesisiM, O YeM CBUASTENIbCTBYET AaH-
HbIM TogoBon OTYeT.

C yBaXxeHnem,

MpeanaeHT AO «HK «KTXK» A. MamuH
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COBET OMPEKTOPOB

COBET ANPEKTOPOB

CoBeT [OMPEKTOPOB OMPEefEeNseT cTpaTernyeckme
Lueny, npUOpUTETHbIE HaNpaBfieHUs  pPas3BUTUS
N yCTaHaB/MBAET OCHOBHbIE OPWEHTUPbI AesTeslb-
HocTM KoMnaHuy Ha [O0SrOCPOYHYK MEePCMEKTUBY,
obecneynBaeT HanumMe HEOBXOAMMbIX PUHAHCOBBIX
1 YEJIOBEYECKMX PECYPCOB A1 OCYLLECTBNEHNS MO-
CTaB/EHHbIX Lenen. COBET AMPEKTOPOB OCYLLECTB-
NISIET KOHTPOSIb Hapl, AeATENIbHOCTbIO UCMOHUTE b-
Horo opraHa AO «HK «KTXK»,

CocTtas CoBeTta aupektopoB AO «HK «KTX»
no cocTosiHMIo Ha 31.12.2012 r.:

BAWOAYJIETOB HypxaH Tanunosuy

MpeacepaTtenb CoBeTa AUPEKTOPOB

Poanncs B 1960 rogy. B 1986 rogy okoHumn Moc-
KOBCKUWM NHCTUTYT XKENE3HOOOPOXKHOIro TpaHcnopTa
no cneunanbHOCTK «YNpaBieHe NpoLeccammn nepe-
BO30K Ha >XE/1e3HOAOPOXHOM TPaHCMOopTe».

B 1986 rogy TpyOoByt OEATENBHOCTb Ha4ana cocTa-
BUTENEM MOE3A0B, AEXYPHBLIM MO CTaHUmm Skmbac-
Ty3 LenvHHon »enesHol goporu. PadoTtan nHxe-
HEPOM-TEXHOIOMOM  CTaHUMM OKMBaCTy3, raBHbIM
WNHXeHepoM cTaHumu Maenopap-CesepHbin T. MMaB-
nogap.

B nepvop ¢ 1989-ro no 1998 rog — 3amMecTuTesb
HavaflbHVKa oThoena NepeBo30K [1aBnogapckoro oT-
nenexHvs LIennHHOM »Kenes3Howm Ooporn, HadanbHUK
cTaHummn Masnogap r. NaBnogap, NepsbIi 3aMecTu-
Tenb HadanbHvka [laBnopapckoro otgenerHus Lle-
JNIMHHOW >XENe3HOoM [0opory, 3amMecTuTeNb Hadallb-
HMKa AKMOJIMHCKOWM >XENE3HOW A0POrY, HadasibHUK
[MaBNO4APCKOro  OTAENEHNs  >KenesHon [oporu,
HayalbHUK AKMOJIMHCKOM >XeneaHon poporu PITI
«KasakCTaH TEMIP »KOJbl».

B 1998 rogy 6b11 Ha3Ha4eH Ha J0/MKHOCTb [mpekTo-
pa fenapTamMeHTa »ene3HOO0POXHOro TpaHcnopTa
MwuHucTEepCTBa TpaHcnopTa U KOMMyHUKaumin Pec-
ny6ankn KazaxcraH.

B nepvopn ¢ 2003-ro no 2004 rog — BULE-MUHUCTP
TpaHcnopTa U KOMMyHUKaumii Pecnybnnkn Kasax-
CTaH.

B nepwoa ¢ 2004-ro no 2006 rop — lNpeacepatens
KomuTeTa NMyTen coobLyeHns MUHMCTepCTBA TPaHC-
nopTa 1 KoOMMyHVKauuin Pecnybnvkimn KasaxcTtaH.

C 2006 rogpa no Hactosiee Bpems — [upekTop
no yNpaBfeHWIO TPAHCMOPTHBLIMK 1 MPOMbILLNEHHbI-

M akTBamMu AQ «XonamHr «Campyk», YnpaBnstoLuii
anpekTop AO «XonauHr «Campyk», YnpaBastoLLmiA
anpekTop AO «Campyk-KasblHa», npeacenartens Co-
BeTa ampekTopoB AO «HK «KTXK».

lpaxxpaHuH Pecnybnmkn KazaxcTaH. AKUMSMU KOM-
naHuK, NOCTaBLUMKOB U KOHKYPEHTOB KOMMaHUM He
Bnageet. Bnepsble n3bpaH B coctaB CoBeTa AMpekK-
TopoB 20.06.2006 r., nepensbpaH 21.06.2012 1.

MAMMWH Ackap Y3aknaeBun4d
YneH CoBeTta gupekTtopos, lNpepcenarenno
MpaBneHuns - MpeangeHT AO «<HK «KTXX»

Pognnca B 1965 rogy. Okonunn LlennHorpaackuim
NHXXEHEPHO-CTPOUTENBHBIN UHCTUTYT, POCCUICKYO
SKOHOMMYECKYHD akagemMuntio um. [.B. [lnexaHosa
no CNeunasbHOCTU UHXEHEP-CTPOUTESb, OKOHO-
MUCT.

TpyooByO AeATeNbHOCTb Ha4al MOHTaXXHUKOM Tpec-
Ta «LlenmHTskeTpon». Pabotan 3amecTuTenieM reHe-
pPasibHOrO AMPEKTOPA CO3a NHHOBALMOHHbBIX NPes-
npusTnin KagaxcraHa.

C 1996 no 2008 rogpbl — NepBbI 3aMeCTUTENb akn-
Ma ropoga AcCTaHbl, BULE-MUHUCTP TpaHcnopTa
N KOMMYHVIKaLWIA, NePBbIN BULE-MUHUCTP UHOYCTPUM
1 TOProBNW, MUHUCTP TPAHCMOPTa U KOMMYHUKaLMIA
Pecnybnvku KazaxcTtaH, akum ropoga AcTaHbl.

C anpens 2008 roga — lNpencenatens MNpaBneHus —
MpeanpeHT AO «HK «KTXK», uneH CoBeTa OMpeKTo-
poB AO «HK «KTXK».

lpaxkpaHuH Pecnybnvkm KazaxcTaH. AKLUMSIMU KOM-
naHuM, MOCTaBLLMKOB W KOHKYPEHTOB KOMMAHUN HE
Bnageet. Bnepsble n3bpaH B coctaB CoBeTa Anpek-
TopoB 04.04.2008 r., nepensbpar 21.06.2012 .

YPA3BEKOB Mapat

XXaHabepreHoBuY
YneH CoBeTa gnpeKTopos

Pognnca B 1960 rogy. B 1986 rogy okoH4mn Anma-
TUHCKNA UHCTUTYT MHXXEHEPOB »KENESHOAOPOXXHOIO
TpaHCnopTa 1 MOAy4Ynn KBaaMUKaLmMIO NHXEHEP —
anekTpomexaHuk. B 2000 rogy 3akoH4Mn AKagemMuio
rocymapCTBEHHOW cny»x6bl npwu MpeanaeHTte Pecny6b-
KK KasaxcTaH No cneumasnibHOCTU rocya4apCTBEH-
HOE 1 MyHULMNAaNIbHOE YNpaBieHe.

TpyooByO AeATENbHOCTb Ha4Ya MacTepOM, CTapLUNM
MacCTepOM JIOKOMOTUBHOIO Aeno.



C 1988 roga HazHa4eH rnaBHbIM TEXHOIOMOM JTIOKO-
MOTUBHOIO Oerno ApbICb ANMATUHCKOM >XENe3HoM
noporu.

C 1993 no 20083 rogpl paboTtan 3aMecTUTENEM Ha-
YasZibHMKa, Ha4YabHMKOM OTAes1la pa3BnTnA 3aBOAC-
KOWM 1 PEMOHTHOM 6a3bl [enapTameHTa »ene3Hoao-
POXHOro TpaHcnopTa MwuHMCTEpPCTBA TpaHcnopTa
Pecnybnuku KagaxcTtaH, 3aMectutenemM ampekropa
[enaptameHTa >KenesHogopoXKHOro  TPaHCnopTa,
3aTeM HasHa4eH OMPEKTOPOM 3Toro ke [enapta-
MeHTa.

C aBrycTta 2003 roga no okTs6pb 2008 roga padtotan
3amMecTuUTenemM npefcepatens Komuteta »enesHo-
[OPOXHOro TpaHcnopTa MnHNCTepCcTBa TpaHcnopTa
1 kKoMMyHuKaumin PK, MNpeacepatenem Komuteta ny-
Tel coobLeHms MnHMCTepCTBa TpaHcnopTa U KOM-
MYHUKaLNIA.

C okTab6ps 2008 roga no HacTosiLee Bpems pabo-
TaeT ANPEKTOPOM ANPEKUMM MO YNPaBIEHNIO TPaHC-
nopTHbIMK akTnBaMn AO «CaMpyk-KasbiHa».

C aHBaps 2012 roga — unex CoeTa gmpekTopos AO
<<HK <<KIT>'{<>>.

lpaxxpaHnH Pecnybnmkn KazaxcTaH. AKUMSMU KOM-
naHuY, NOCTaBLUMKOB M KOHKYPEHTOB KOMMaHUM He
BnageeT. Bnepsble n3bpaH B coctaB CoBeTa ANpeEK-
TopoB 24.01.2012 1., nepensbpaH 21.06.2012 .

KACBbIMBEK XXeHuc MaxmypnoBuy

YneH CoBeTa ANPEKTOPOB

Poonnca B 1975 rogy. 3akoHumMn Kasaxckyto rocy-
NAPCTBEHHYIO  ApPXUTEKTYPHO-CTPOUTENBHYKD — aKa-
OeMUo NO CNeunanbHOCTY apXUTEKTOP — An3anHep
1 EBPasmnincKmin yHMBEPCUTET MO CRELMaNbHOCTM Mo-
Cy0apCTBEHHOE M MECTHOE YNpaB/EHNE.

TpyooBy AeATENbHOCTb Havasl raBHbIM BaHKUPOM
B OAO «TemipbaHk». PaboTan Ha4asibHUKOM OTaena
XKENE3HOLOPOXHOro TPaHCNopTa U NOpPTOB AreHT-
ctBa PK No peryampoBaHmnto eCTECTBEHHbLIX MOHOMO-
NN U 3alLUMTE KOHKYPEHLMK, HaYanbHUKOM oTaena
TapuHOM nonnTukk [enapTameHTa KoopavHaumn
¥ TapudHOM NOAUTUKK, OMPEKTOPOM [enapTameH-
Ta BOAHOro TpaHcnopta MyUHMCTEPCTBA TpaHcnopTa
1 KoMMyHUKaumin PK, ampekTopom PIT1 «AkTayckumn
MEXOyHaPOOHbIN MOPCKOW NMOpT».

C Hos16ps 2005 roga — BULE-MUHUCTP TpaHcrnopTa
1 KOMMYHUKaLM Pecnybnnky KasaxcTaH.

KA3AKCTAH TEMIP JKO/bI é

C 12 mapTta 2009 roga HasHadeH OTBETCTBEHHbIM
cekpeTapeM MuHMCTepCTBa TpaHCnopTa N KOMMY-
HUKauun Pecnybnnku KaszaxcTaH.

C 2011 ropa — YneH Coseta gunpekTopoB AO «HK
<<KT>|<>>_

MpaxxgaHuH Pecnybnnku KasaxcTtaH. AKUMSIMU KOM-
naHuK, NMOCTaBLUMKOB W KOHKYPEHTOB KOMMaHUM He
BNafeeT. Brnepsble n3bpaH B coctas CoeTa ANpek-
TopoB 20.06.2006 r., nepensbpaH 21.06.2012 .

CbI3AblKOB Tuto YaxanoBun4

HesaBucumbin gupeKTop

Poanncsa B 1948 roay. 3akoHumnn CemmnanaTyUHCKNN
300TEXHUYECKO-BETEPUHAPHBIN  UHCTUTYT, [lasno-
OAPCKUM YHMBEPCUTET. MarncTp Hayk NO 3KOHOMUKe
1 MEHEOPKMEHTY B OTPACNSX 1 coumanbHon cdepe.

Okono pecatka net Tuto CbeI3abIKOB npopabdoTan
B xo3ancTeax [aBnogapckon obnactu.

Bosrnaemn coBxos, a 3aTeM B TEYEHME MHOMMX NET
n3bupancs Ha OTBETCTBEHHbIE MAPTUNHBbIE N COBET-
CKME OO/HKHOCTU.

C 1997-ro no 1999 rog paboTtan akMmom ropoga
Akcy NaBnogapckor obnacTu.

B 1999 rogy 6bin n3bpaH genytatom Maxkmnuca
[MapnameHTa Pecnybnunku KasaxcTaH.

C 2012 roga — HezaBMUCUMbIN AnpeKTop, YneH Cose-
Ta anpekTopoB AO «HK «KTHK».

MpaxxgaHvH Pecnybnnku KazaxcTtaH. AKUMSMU KOM-
naHnN, NOCTABLUMKOB U KOHKYPEHTOB KOMMAHUM He
Bnageet. Bnepsble n3bpaH B coctas CoBeTa AMpek-
Topos B 02.10.2012 .

NCUHIAPUH HurmaT>xaH

Kab6aTtaeBuu4
Hes3aBucumbin gupeKkTop

Pognnca B 1941 roay. B 1964 rogy okoHumn Ypanb-
CKUN 9NEKTPOMEXAHNHECKUA NHCTUTYT VHXXEHEPOB
YKENESHOAOPOXXHOIo TpaHcnopTa. B 1984 rogy OKOH-
4nn AkagemMunio HapoaHoro xosancTea npu CoeeTe
MwuHncTtpos CCCP. MIMeeT y4eHyto CTeneHb AOKTOpa
3KOHOMUYECKNX HayK.

B nepuon ¢ 1964 no 1986 roabl — MHXEHEP, rna.-
HbI HXXeHep, HaYaNbHUK aucTaHuum LiennHorpanc-
KOW AMCTaHLMU CUrHanNmM3aumm 1 cBA3n, HadasbHNK

-—wr

FOAOBOM OTHET



[MpaBneHune

oTgena curHanmdaumm n ceasu LlennHorpagckoro
OTAENEHNS OOPOrn, HaYalbHUK TEXHUYECKOro OTae-
na — 3amMeCcTUTeNb MaBHOro MHXeHepa Kasaxckomn
>KENE3HOW AOPOrv, rMNaBHbIA UHXEHep, HadaslbHUK
LlennHHOoM >kene3Hom goporu.

B nepuop ¢ 1986 no 1991 rogbl — 3aMecTuTE b M-
H1cTpa MuHucTepcTaa nyTen coobueHns CCCP, Ha-
YanbHUK AMa-ATUHCKOW »KeNne3HoW JOpOori.

B nepuog ¢ 1991 no 2002 rogpl — MUHUCTP TpaH-
crnopTa U KOMMYyHVKaumin Pecnybnnkn KasaxcTtaH,
NnepBbIi 3aMeCTUTENb NMPEMbeP-MUHUCTPa Pecny6-
nmkn KasaxctaH, npencenarens VIHTerpaumoHHOro
koMuTeTa TamoxxeHHoro Coto3a (benapycb, Kazax-
cTaH, KbiprbiacTaH, Poccust, TamXukucTaH), 3ame-
cTutens [eHepanbHOro cekpetapsi EBpasumnckoro
OkoHomMmyeckoro CoobLuecTaa.

C 2002 roga - no HacTosLLee BpemMs — [eHepabHbIf
npekTop TOO «OKOHOMTPAHCKOHCANTUHI», Npeace-
natens Accoumaumn HalMoHabHbIX 3KCMEeanTopoB
KazaxcTaHa, KasaxcTaHckom Accouyaunmn nepesos-
YMKOB 1 OMePaToOpPOB BarOHOB.

C 2006 roga — HezaBUCUMbIV OnpexkTop, YneH Coe-
Ta ampekTopoB AQ «HK «KTXK».

MpaxxpgaHnH Pecnybnukn KazaxcTaH. AKUUSMU KOM-
naHnK, NOCTABLLUMKOB U KOHKYPEHTOB KOMMAHUU HE
Bnageet. Bnepsble n3bpaH B coctaB CoBeTa ANpeK-
TopoB. 20.06.2006 r., nepensbpar 21.06.2012 .

YOJZITOH KPUC

He3aBucumbin gupekTop

Poanncs B 1957 rogy. OkoH4MN YHBepCUTeT 3anaa-
How ABcTpanuun. iMeeT cTeneHb 6akanaspa nosnTo-
norvn n cteneHb MarucTpa 6usHeca (MBA) B cdhepe
(PUHAHCOB.

B nepron ¢ 1983 no 2005 rofb! — HayYHbI COTPYAHMK
npu ceHatope [1. OBaHce, KOpnopaTWBHbIN NMIaHOBUK
B KOMMaHuM «buln ABCTpanusi», MeHedykep no hu-
HAHCOBOMY MIAHVMPOBAHNIO FPYMMbl, UCNOSHAOLLMIA
0053aHHOCTN (DUHAHCOBOMO AMPeEKTopa, MHaHCO-
Bbll MEHeOXep rpynnbl ABCTPaIMNCKON aBUasIHAW,
reHepasibHbI MeHeXep (hUHAHCOBOIO yrnpaBnieHns
noYTbl ABCTpanm, (OUHAHCOBbLIN MEHELKEP, UCMOS-
HSIIOLLIMA 06S3aHHOCTY ONPEKTOPA MEXAYHAPOOHOM0
nenaptameHTa «Hbto-3enaHg ONp», reHepasibHbI
MeHe>kep No 3MEKTVBHOMY MAPTHEPCTBY, MeHe-
panbHbI MEHEOXEP MO (PUHAHCOBOMY MaHMPOBA-
HMO 1 aHannady «KeaHTac OpBen3», UHAHCOBbLIN
ompekTop AO «N3n[keT.

B HacTosLLee BpemMs — HeE3aBUCUMBbIA NpedcenaTesb
CoBeTta avpekTopoB «[ongeHnopT XonauHre WHk»,
He3aBUCUMBbIA OUPEKTOP, NpeacenaTens ayanTopc-
koro kommuteTa OAO «Pokxonnep SKCnIopenLLH».

C 2008 roga — He3aBUCUMbIV AnpekTop, YneH Coe-
Ta anpexkTopoB AO «HK «KTHXK»,

[paxxgaHuH BenukobputaHun. AKLUMSMK KOMMOAHNM,
MOCTaBLUMKOB U KOHKYPEHTOB KOMMaHUW He Bnaje-
eT. Bnepeble n3bpaH B coctaB CoBeTa AUPEKTOPOB
13.06.2008 ., nepenadbpaH 21.06.2012 r.

NMPABJIEHUE

MpaBneHne sBNSeTCs KonnernanbHbIM - UCNOHN-
TenbHbIM opraHom OBLLECTBA, K KOMMETEHLIMM KOTO-
POro OTHOCUTCS PeLLeHVe BCeX BOMPOCOB AeaTeslb-
HocTh ObLlecTBa, He OTHECEHHbIX 3aKOHOM, WHbIMI
3akoHodaTenbHbIMN akTamu Pecnybnvkin KazaxctaH
1 YCTaBOM K KOMMETEHLN OPYrX OpraHoB 1 OOSK-
HOCTHbIX 1L, ObLlecTsa.

Cocrtas NpaBneHus AO «<HK «<KTXX» B 2012 ropy:

MAMMWH Ackap Y3aknaeBu4
YneH CoBeTta gupekTtopos, lNpepcenarennb
MpaBneHuns - MpeangeHT AO «HK «KTX»

MamuH Ackap Y3aknaesud pogunca B 1965 rogy
B ropope LlenuHorpan. Okonunn LlennHorpanckui
NHXXEHEPHO-CTPOUTENBHBIA UHCTUTYT, POCCUICKYIO
3KOHOMMYeECKYto akagemuio um. [ B. TnexaHosa
no CneunanbHOCTU  NHXXEHEP-CTPOUTENb, SKOHO-
MUCT. TpyOoOBYytO OeATeNbHOCTb Hadan B 1987 rogy
MOHTa>KHNKOM TpecTa «LlennHTscTpoit». PaboTtan
3aMeCcTUTEsIEM MeHepasibHOro OMPEKTopa Co3a NH-
HOBaLMOHHbIX NpeanpusaTnii Kazaxctana. C 1996-ro
no 2008 rof — nepBsbll 3aMmecTUTeNb AKMMa ropoda
ACTaHbl, BULE-MUHACTD TPaHCNopTa 1 KOMMYyHVKa-
unia, MNepBblin BULE-MUHUCTP NHOYCTPUN 1 TOProBIM,
MWHWCTP TpaHcnopTa 1 KOMMyHUKaumii Pecnybnnkim
KasaxcTtaH, Akum ropoga ActaHbl. C anpens 2008
ropga — NpeanaeHT AO «HK «KT>K». MpaxkaaHnH Pec-
ny6nnkn KasaxcTaH. AKUMSMKU KOMMaHUK, MocTas-
LLIMKOB N KOHKYPEHTOB KOMMaHUW He BNageeT.

KU3ATOB Epmek AHyapb6ekoBu4
Buue-npeangeHT AO «<HK «KTXX»

Poouncs B 1961 rogy B AKMOJIMHCKOM 06nacTu.
OkoHYMN ANMa-ATUHCKUIA UHCTUTYT MHXKXEHEPOB XKe-
Ne3HOO0OPOXKHOroO TpaHcnopTa. [JoKTop TEXHNYECKMX
HayK. TpygoByto OeATeNbHOCTb Havan Mactepom Ho-
BOVILLIMMCKOW OUCTaHUmMM nNyTn LIenMHHOM »kene3Hom
noporn. Pabotan Ha pykoBOASALLMX OO/MKHOCTAX Lle-



NnHHOWM >kenesHom poporu, PIT1 «KazakctaH Temip
xonbl», AO «HK «KTXK», B anpene 2008 roga HasHa-
4eH Buue-npesngeHTom AO «HK «KTXK». paxkga-
HUH Pecnybnukm KazaxctaH. AKLMSMU KOMNaHWK,
MOCTAaBLUMKOB 1 KOHKYPEHTOB KOMMaHUW He BNadeeT.

CYJITAHOB Epuk Xam3nHoBu4

Buue-npe3npgeHT no o6ecnevyeHunro
AO «HK «KTX»

Poanncs B 1956 roay B CeBepo-KasaxcTaHCKom 06-
nactn. OkoH4mMn KaparaHanHCKNUM NOUTEXHUHYECKINN
MHCTUTYT. [locne OKOHYaHus MHCTUTYTa paboTan
Ha PYKOBOAALLMX AOMKHOCTAX MPOMbILLNEHHBIX U FO-
CyOapCTBEHHbIX Npeanpuatui MNasnogapckon n Ce-
Bepo-KazaxcTaHckom obnacten, B MuHUCTeEpCTBE
TpaHcnopTa M KOMMyHWKauMiA, B akumaTe ropopa
AcTaHbl. B anpene 2008 roga HasHa4eH BuLe-Npe3n-
neHTom no obecneveHno AO «HK «KTXK». Tpaxaa-
HUH Pecnybnukn KasaxcTaH. AKLUMSMW KOMMaHUK,
NMOCTaBLUMKOB 1 KOHKYPEHTOB KOMMaHU1 He BNadeerT.

AJINbICBAEB KanaTt KanuneBuu

Buue-npe3ngeHT no aKOHOMMKe n opuHaHcam
AO «HK «KTXX»

Popgunca B 1972 rogy B ropoge Atb6acap AKMOMNH-
ckon obnactu. OKOHYMA AnMa-ATUHCKUA UHCTUTYT
VHXXEHEPOB XXEe/1e3HOO0POXKHOIMO TPAHCNOoPTa, YHU-
BepcuteT wrtata KeHTykkn (CLUA), MockoBckyto
MEXOYHaPOAHYIO BbICLUYKO LKoY BudHeca. VimeeT
y4eHyto cTteneHb marmuctpa. C 1994-ro no 2002 rop,
paboTtan Ha npeonpuaTuax LienmHHom >xenesHom
noporn, PITl «KasakcTaH TeMip »O0sbl», aKLUMOHEpP-
HbIX obLlecTBax pasnnyHoro npodunsa. 2002-2003
. — dnpekTop no gmHaHcam 1 ynpasneHuto, Bule-
npesnaeHT no grHaHcam 1 MHPOPMAaLIMOHHBIM Tex-
Honornsm 3A0 «Oinp AcTtaHa». C Hos6ps 2005 roga
no noHe 2008 roga pabotan OMPEKTOPOM Mo pas-
BUTUIO BM3Heca dunnvana koprnopaummn «[xeHepan
OnekTpuk». C nioHsa 2008 roga — Buue-npesnaeHT
no akoHoMmke 1 drHaHcam AO «HK «KTXK». lpaxkaa-
HUH Pecnybnnkn KagzaxcTaH. AKUMSMU KOMMIaHWK,
NMOCTaBLUMKOB 1 KOHKYPEHTOB KOMMaHUW He BNaaeeT.

AKYYPUH AcxaTt XapucoBuy

Buue-npe3ngeHT no ynpasfieHU0 NepcoHanom
1 coumnanbHbiMm Bonpocam AO «HK «KTXK»

Poonncsa B 1961 rogy B 3anagHo-KasaxcTaHCKown
obnactn. OkoHumn  KazaxCkuim  rocynapCTBeEH-
HbI CEeNbCKOXO3ANCTBEHHbIN UHCTUTYT. C 1983-ro
no 1996 rog paboTas MHXEHEPOM-KOHCTPYKTOPOM,

KA3AKCTAH TEMIP JKO/bI é

FMaBHbIM VHXXEHEPOM, Ha4asibHUKOM-reHepasibHbIM
koHcTpykTOopoMm [CKB M3T. B 1996-2008 rogax pa-
6oTan B akmmarax ropoga AkMOmbl, ANMATUHCKOM
n Capbl-APKMHCKOM ParioHHbIX akuMarax ropoga
AcTaHbl, AoMuHUCTpaumn MNpeanaeHTta Pecnybnvkm
KasaxcTaH, 3amecTuTeneM akima 3anagHo-Kasaxc-
TaHckown obnactu. C 2008-ro no 2009 rog, — Pykoso-
amtens annapata AO «HK «KTXK», C aHBapsa 2009 1. —
BuLe-npe3nagHT No ynpaBeHnio NepCoHaiom 1 Co-
umaneHbiM Bonpocam AO «HK «KTXK». TpaxxgaHuH
Pecnybnvkn KasaxcTaH. AKUMSIMM KOMMaHWK, No-
CTaBLLVMKOB 1 KOHKYPEHTOB KOMMaHW He BNaAeeT.

NCKAJINEB EpxaTt CepukoBuy

Buue-npe3ugeHT no noructuke AO «HK «KTXK»

Pognnca B 1976 rogy B rnAAmatbl. OkoH4nn Axkane-
MU0 BAaHKOBCKOIro Aesa U TOProBav YHMBepcuTeTa
«bpatbeB Kapuy», Akagemuo opucnpyoeHumn —
Bbicliag wkona npaea «AguneTt». KaHgmoar 9Ko-
HoMUYeckmx Hayk, MBA, DBA. Tpynoosyto OeaTenb-
HOCTb Hadan B MuHuctepcTee hmHaHcoB PK; pabo-
Tan Ha PyKOBOASALLUMX AO/MKHOCTAX AOMUHUCTPALN
ATbipayckon obnactun. B 2003 rogy — anpekTtop e-
napTameHTa WHBECTULMOHHON MOMUTUKL U MPOEKT-
Horo uHaHcupoBaHnsa 3A0 «HK «KTXK». C 2003
roga 3aHuMasn OO/HKHOCTU: YNpaBAStoLLMIA AVPEKTOP
AO «baHk Passutus KasaxctaHa», [pencenatens
MpasneHns AO «BPK-JTnanHr», B 2008-2009 rogax —
npe3ngeHT AO «KaaTemipTpaHc». 2009-2010 — Bu-
ue-MUHNUCTP mHaycTpum un Topronan PK. C uioHs
2011 ropa — Buue-npesnaeHT no noructuke AO «HK
«KTXK». TpaxkgaHuH Pecnybnvkm KazaxcTtaH. AKumsi-
MW KOMMaHWW, NMOCTAaBLUMKOB U KOHKYPEHTOB KOMMa-
HUW He BnageeT.

AJIbMATAMBETOB KaHaT

EcmyxaHoBuY
Ynpasnawwun aupektop — Pykosogurtenb
annapata AO «HK «KTXX»

Poaunncsa s 1962 rogy B AKMoIMHCKOM obnacTu. OKOH-
4N ANMa-ATUHCKUA UHCTUTYT UHXXEHEPOB >Kenes-
HOOOPOXKHOIO TpaHCMNopTa, Kasaxckylo akagemuio
TpaHcnopTa U KOMMyHUKaumin UM. M. TeiHbILLNaesa.
Bea TpypooBasa 6uorpadust ceazaHa C >Kene3Homdo-
POXHbIM — TpaHcnopTom  Pecnybnvkn  KagaxcTan.
TpyooBytO OEATENBbHOCTb Havaa MOMOLLHVMKOM CO-
CTaBUTENA MN0e300B Ha cTaHuun KypopT-Boposoe
LlenuHHom »ene3Hon goporn. BnocneacTeum 3aHn-
Mas PyKOBOASLME AOSDKHOCTU B ynpasneHun Lle-
NNHHOM >kenesdHown poporn, PITI «KasakcTaH Temip
xonbl» n AO «KaatemipTpaHc». C 2008-ro no 2012
rog, — Ynpasnsowmi AMPeKTop No NepeBO304HHOMY
npoueccy AO «HK «KT>K»., C anpens 2012 roga —
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[NpaBneHve

Ynpasastowmin ampexkTop — PykoBognTenb annapara
AO «HK «KT>XK». MparkpaHuH Pecnybnukun KasaxcTtaH.
AKLMSIMM  KOMMaHUM, MOCTaBLUMKOB W KOHKYPEHTOB
KOMMaHW He BNafeeT.

XACEHOB Pyctem Konbaraposuu

Ynpasnsilowmun AMpPeKToOp No nNnpaBoBbIM
Bonpocam AO «HK «KTXX»

Poonncsa B 1962 rogy B ropoge Kokiuetay. OKOHYMN
KaparaHgomHckmn  TocynapCTBEHHbIN  YHUBEPCUTET.
C 1997-ro no 2004 rop, paboTan pykoBoanUTeNem opu-
[MYECKON Cy>kbbl, rNaBHbIM CrneumanMcToMm oTaena
NpPaBOBOW SKCMepTU3bl topunamndeckoro [denaptameHTa
MuHucTepcTBa TpaHcnopTa U KoMMyHMKaumi PK, Ha-
YasbHUKOM YnpaBneHus npaBoBoro obecnedeHns MTK
PK. C 2004-ro no 2008 rof, — 3amMecTuTe b AMPEKTOpa
topmnandeckoro genaptameHta MTK PK, 3asepytoLumm
rocy4apCTBEHHO-MPAaBOBbLIM OTAEIOM annapata AKnuma
ropoga ActaHbl. C 2008 roga — YnpaensoLwmin onpex-
Top no npaeoBbIM Bornpocam AO «HK «KTXK». lpaxxaa-
HWH Pecnybnvkm KazaxcTaH. AKLUMSMN KOMMOaHWUM, No-
CTaBLLMKOB 1 KOHKYPEHTOB KOMMaHWN He BaLeeT.

JIENECBAEB Anmac MypatoBuy

YnpaBnsilowmn AMPEeKTOp No 3KOHOMUKE
AO «HK «KTXX»

Poouncs B 1978 rogy B AKMOnMHcKon obnacTtn. OKoH-
4ynn KokLuetayckum yHuBepcuTeT uM. LU YannxaHoBsa,
Kasaxckum ryMmaHUTapHO-tOPUANYECKUA YHUBEPCUTET.
KaHOmpaT SKOHOMUYECKUX Hayk. Pabotan Begyliym
VHXXEHEPOM, MaBHbIM CNELMANIUCTOM U 3aMECTUTENEM
HavanbHka OToena B PIT1 «KazakcTaH Temip »orbl»,
HadanbHWkoM otgena B [l «[lepsaa rocynapcTeeH-
Hasg KOMMaHWSA MO YNpaBfeHWO BarOHHbIM MAPKOM»,
¢ 2002 roga paboTtan Ha PYKOBOOALLMX OOSHKHOCTSX
B AO «HK «KT>XK». C dheBpans 2009 roga pabotaeT
YnpasnsiowmMM AMPEKTOPOM Mo 3KoHoMUke AO «HK
«KT>K». MpaxxpaHnH Pecnybnnkn KazaxcTaH. AKUuusmim
KOMIMaHWK, NOCTaBLLMKOB 1 KOHKYPEHTOB KOMMaHWUn He
Bnageer.

JIENCKASA EneHa UBaHOBHa

Ynpasnsiowun gupekTop no ouHaHcam
AO «HK «KTXX»

Poomnack B 1968 rogy B KocTaHanckon obnactu.
OkoHumna LlennHorpanckuin cenbCKOX03AaMCTBEHHbIN
WHCTUTYT MO CrneuuanbHOCTM «OKOHOMUCT — OpraHu-
3aTOp CEeNbCKOXO3ANCTBEHHOMO NPon3BOACTBa». KaH-
OnaaTt sKoOHOMUYEeCKMX Hayk. PaboTana BegyLmm cne-
LUManncTom AKMOJIMHCKOro 061acTHOro ynpaBieHns
CENMbCKOro X034MCTBa, SKOHOMUCTOM B Kopnopaumm

«LlecHa». C 1998 no 2001 ropn 3aHMMana OO/MKHOCTb
3amecTuTtens Npencenartens npasnieHns No (OUHaAHCO-
BbiM Bonpocam 3A0 «ActaHa ®PuHaHc». B 2008 roay
HagHadeHa aupekTopoM [enaprtameHTa (uUHaHCOB
AO «HK «KT>K». C anpensa 2011 roga — YnpasnstoLmin
ampekTop no dmHaHcam AO «HK «KT>K». paxxgaHka
Pecnybnnkn KasaxctaH. AKLMSMM KOMMaHWK, nocTas-
LLIMKOB 1 KOHKYPEHTOB KOMMaHUW He BaAeeT.

YPbIHBACAPOB

Baybip>xaH Na3bindbekosuy
YnpaBnsilowmun AMpPeKTop No akcnayaTaynoHHON
pa6oTte AO «HK «KTXK»

Poaonncs B 1970 rogy B Kbi3blnopauHCKoM obnacTu.
OKOHYMA  ANIMATUHCKUM  MHCTUTYT UHXXEHEPOB >Ke-
NE3HOAOPOXHOro  TpaHcnopTa Mo CcneumansHOCTA
<YnpaBfeHve npoueccamy MNepeBO30K». TpyOooBYHO
0EeaTenbHOCTb Havan Noe3fHbiM OUCneT4epoM B An-
MaTUHCKOM  OTAeNeHun AnMa-ATUHCKON  >KEeNe3HOoM
noporu. B nocnencteum pabotan BeayLM UHXEHe-
POM, HaYasIbHUKOM MNPOU3BOACTBEHHO-TEXHNYECKOrO
otgena YnpasneHuns xxenesaHon goporu PIT1 «KT>K» B
r. Anmatbl. C 2007-ro no 2008 ron sosrnasnsn du-
nman AO «HK «KT>XX» — «KaparaHauHckoe oTaeneHue
noporn». C 2009-2010 rogpl 3aHUMasa OOSKHOCTU
onpekTopoB dunmanos AO «HK «KTXK» — «dunpekums
NepeBO304HOIro NpoLieccar, «ANMaTUHCKOe oTaeNeHne
noporun». C 2010-ro no 2011 rog, — Ynpasnstowmin an-
pekTop — MaeHbIn HxeHep AO «HK «KT>K». C anpens
2012 ropga — YnpasnsoLwmin AMPEKTOp Mo SKCrnyara-
uroHHom pabote AO «HK «KTXK». pakgaHuH Pecny6-
kK KazaxctaH. AKUMSMU KOMMaHWW, MOCTaBLUMKOB
1 KOHKYPEHTOB KOMMaHW He BNafeeT.

XXYCYNOB Benout MNMsunsosuy
CoBeTHuK npe3ungeHTa AO «<HK «KTXX»

Poouncs B 1948 rogy B KycTaHarckon obnacTti. OKoH-
4 CBEPLNOBCKUN KOPUONHECKNN NHCTUTYT, AIMaTUH-
CKYIO BbICLLYIO MapTUiHYtO LWKony. Pabotan 3amecTu-
Tenem Aknma AKMonMHcKorn obnactu. B 1998 rogy 6bin
n3bpaH genytatom CeHaTta MapnameHta Pecnybnmku
KasaxcTaH, BMocnedCTBUM Oblil HA3Ha4YeH Ha [OOSK-
HocTb 3amecTutens Pykosogutens annaparta CeHa-
Ta MapnameHta Pecnybnukn KazaxctaH. C 2004-ro
no 2007 rofg, 3aHuman O0/MKHOCTb PykoBoauTtens an-
napata BepxosHoro Cypa Pecnybnunku KazsaxcTaH.
B deBpane 2007 roga HasHayeH MNepBbiM 3aMecTu-
Tenem Akuma KbisblnopamHekon obnactn. C 2009-ro
no 2012 rog — YnpasnsoLwmn gupexkTop — PykoBoau-
Tenb annapata AO «HK «KT>K». C anpensa 2012 roga —
CoBeTHuK [MpeangeHta AO «HK «KT>K». paxxpgaHuH
Pecnybnvkin KazaxctaH. AKUMSMN KOMMAaHWKW, NocTaB-
LLIMKOB 1 KOHKYPEHTOB KOMMaHUW He BaOeeT.
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MTOI N 2012 TOAA

Mpy3oo6opoT TapudHbin 3a 2012 roa BbINOIHEH Ha yPOBHE 235 845 MNH
T-KM, 4TO Bbllle hakTa aHanorM4Horo nepuoga npoLioro roga Ha 5,5%
BCNeAcTBMe pocTa 06 beMOB NepeBO3KM MPY30B.

Morpyska rpy3oB 3a 2012 rog coctasuna 257 846 TbIC. TOHH, YTO MPEBbI-
waeT (akT 2011 roga Ha 3,6% 1 CBA3aHO C yBENNYEHVEM NOrpy3KK 3epHa,
LIBETHOW pyabl, HEPTENPOAYKTOB, »XeNe3HOM pyabl.

Maccaxnpoo6opoT Mo MepeBo34MKaM, BXOAAWMM B  KOHCOMMAALUMIO
AO «[Naccakmpckue nepeBoskn» 3a 2012 rog coctasun 16 708 MH Nacc-KM,
41O BbllWe (pakTa 2011 roga Ha 14,1% 3a CYeT yBENMYEHNS Ymicna MapLUpy-
TOB, 06cny>mBaemMbix AO «[laccaxnpckme NepeBo3Kn».

[MNepeBo3umkamu, BxoasLmm B koHconuaauumo AO «[laccakmpckme nepe-
BO3KW», B 2012 rogy otnpaBneHo 19 498 Tbic. macca>XupoB, 4TO BbilLE
hakTa 2011 roga Ha 17,8%.

3a 2012 rog nepeBe3eHo 294 716 TbiC. TOHH rpy30B, YTO Bbille (PaxkTa
2011 ropa Ha 5,4%.

CpeaHasa TeXxHN4YecKasa CKOpOCTb B rpy30BOM ABWXXeHuu B 2012 roay
cocTtaBmna 49,03 km/y, 4To Bolle dakTa 2011 roga Ha 1,0%, 4To cBMaeTeNb-
CTBYET O MOBbILLIEHUM CKOPOCTW ABMXXEHWS MO NeperoHam.

CpepHecyTo4YHas NpoN3BOAUNTENIbHOCTb JIOKOMOTMBA COCTaBuIa
1 735 TbIC. TOHHO-KM 6pYTTO, 4TO Bbile hakTa 2011 roga Ha 1,5%.

PeHTaGenbHOCTb AeATeNnbHOCTM Mo UToram 2012 roga coctasnseT 16,8%,
YTO HWXXe (hakTa NMPOLLIOro nepuoaa Ha 5,4 NPOLEHTHbIX MyHKTa B CBSI3M CO
CHWXXEHMEM YNCTOro Joxoaa.

Jdoxoabl OT OCHOBHOM AEeATEeNIbHOCTU BO3POC/M Ha 13,2%, 13 HX OOX0-

[bl OT rPy30BbIX NEPEBO30K Ha 13,6% 3a CYeT:

e pocTta obbema rpysoobopoTa Ha 5,5%;

e pocta Tapudos ¢ 1 anpensa 2012 roga B cpegHeMm Ha 14,9%, nameHeHnem
KOS MULIMEHTOB K CTaBkaM B TapudHom noanTtike Ha 2012 roa B TpaH-
3UTHOM COOBLLEEHNN;
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Adoxoabl OT naccaXXMpPCKUX NepeBo30K yBEIMYMNNCL Ha 15,6% 3a cueT
pocTa naccaxkmnpoobopoTa, BBOAA HOBbIX MAPLLPYTOB 1 MNOBbILLEHMS Tapu-
doB Ha 12%.

Yuctbi goxoa no OTHOLLUEHMIO K MPOLLUNOMY rody CHvxeH Ha 9 559 mnH
TeHre (7,8%) 3a cYeT onepexaroLLero TeMna pocTa PacxogoB Had, TEMMNOM /
pocTa OOXOM0B.

AO «HK «KT>K» nmeeT penTuHr Tpex KpynHEeNLLNX PENTUHIOBbIX areHTCTB!
1. Standard & Poor’s — Ha ypoBHe BBB-/CTabunbHbll;
2. Fitch Ratings — Ha yposHe BBB/CTtabunbHbIl;
3. Moody’s Investors Service — Ha ypoBHe Baa3/CtabusbHbIN.

AO «HK «KT>K» naypeaT npemum «AnTbiH cana» B HOMUHaLMN «Jlnaep vH- £
nyctpuanusauumn 2012 roga. p

Bbinyck eBpooGnurauum

B nepsom nonyrogmm 2012 roga AO «HK «KT>K» npoBefeHa paboTta no Bbl-
nycKy eBpooBanraLmi Ha BHELLHEM 1 BHY TPEHHEM PbIHKax 4epes3 AOYEPHIO
opraH13aumio, 3aperncTpupoBaHHyo B HuaepnaHpax — Kazakhstan Temir
Zholy Finance B.V.

B pesynsrarte, 10 nong 2012 roga npoBegeHo yernewHoe pasMeLLeHmne Ho-
BOrO BbIMyCcKa eBpoobaMraumin Ha JIOHOOHCKOM 1 KasaxCTaHCKOM hOHO0BbIX
Bupxax Ha cymmy 800 mnH gonn. CLUA co cpokom noraileHnsa B 30 net
no ctaeke 6,95% rogoebix B opmate Reg S/144A.

[aHHbI BbINyCK 3anKCUPOBa PEKOPOHYHO ANUTENBHOCTL NOralleHns cpe-

OV KOPMOpaTUBHBLIX SMUTEHTOB Ha MOCTCOBETCKOM MPOCTPAHCTBE, a TakxXe

ABNAETCS KPYMHEWLLen no obbemMy BbiNyCcka CAEKON CO CPOKOM Moralle-

Hna B 30 neT 13 permoHa KasaxctaHa 1 cTpaH LieHTpanbHom 1 BocTo4vHOM

EBponbl, BamxHero BocTtoka n Adgpukin ¢ Hadana 2008 roga. PaswmelleHne

«KasakcTaH TeMIp >KOJbl» TaKXXE MMEET CaMbli HU3KUIA YPOBEHb [OXOAHO-

CTW, AOCTUMHYTbIV KOPNopaTUBHbIM 3MUTEHTOM 13 CHI™ npu BbiNyCcke CO Cpo- y
koM norawexnsa B 30 NeT. i

FOAOBOM OTHET



ViTorn 2012 roga

8 Hosibpst 2012 rona Kazakhstan Temir Zholy Finance B.V. ocyuiectsuno gopas-
MELLEHNE K JaHHOMY BbINyCcKy eBpoobnuraumin Ha cymmy 300 MAH [ONIapoB
CLUA. EBpoobavraumm 6bl1v pa3meLLieHbl C NpeMmeit, U hakTUdeckas LeHa Bbl-
nycka coctasuna 120,244% oT HoMnHana (unn B akBueaneHTe 60 732 000 non-
napos CLLIA).

Ycnex pasmeliieHust eBpoobnuraumii rpynnot AO «HK «KTXK» noa4epKmBaeT Bbi-
COKUIM YPOBEHb MUMMOXA KOMNaHun cpean MHBECTOPOB, OOCTUMHYTbIM 3a CHET
CHOPMMPOBAHHOW CTPaTErnm PasBUTUS KOMMNaHUM Ha CPEAHECPOYHbI 1 O0N-
rOCPOYHbIN Nepro, CTabubHOro UHaAHCOBOIrO MNOSIOXKEHNS U BbICOKOMO YPOB-
Hs1 KOpropaTVBHOMO ynpasneHus. [laHHoe brHaHCHpoBaHue BbI10 NPUBNEYEHO
019 peann3aumm NHBECTULMOHHOW NPOrpaMMbl 1 OBLLIMX KOPNOPaTUBHBIX LIeNe
rpynnbl AO «HK «KT>K».

OcCHOBHble NpPou3BOACTBEeHHO-(hMHaHCOBble nokasatenu pearenbHoctn AO «HK «KTX>X» no utoram 2012 ropa:

| Hawwewosawie | Epwawepewwa| 200, 2011|2012

[Morpy>xeHo rpy3os TbIC. TOHH 239 314 248 847 257 846
[py3006opoT TapuHbIn MJTH T-KM 213 174 223 583 235 845

B TOM 4nCJ/IE MO BMOAM COODLLEHWI:

BHYTpUpecnybMkaHcKoe MJIH T-KM 82 877 88 405 91 684
BbIBO3 MJTH T-KM 87 898 90 029 96 277
BBO3 MJTH T-KM 18 229 19 708 21668
TPaH3UT MJTH T-KM 24170 25 441 27 216
[NepeBe3eHo rpy3oB TbIC. TOHH 267 735 279 595 294 716

B TOM 4MCSIE MO BMOAM COODLLEHWI:

BHYTpUpecnybMkaHCcKoe ThbIC. TOHH 140 876 148 678 158 751

BbIBO3 ThIC. TOHH 96 026 97 903 100 927

BBO3 TbIC. TOHH 16 866 17 928 18 777

TPaH3UT ThIC. TOHH 13 967 15 086 16 261
CpefHsas 0anbHOCTb NepeBo3kM 1 TOHHbI Frpy3a KM 796 800 800
&%iﬁ);zgsiaggi;e nepeBO3KN» 6e3 YaCTHNKOB) MJIH. TI-KM e 14 @R 16 108
8\?;E?Izgi:;;?)gia)gmnzgzsosm» 6e3 4YaCTHMKOB) TeIC. face. T il 16558 e
&?ggggg:;igiz:?ggpeBOSKM» 6e3 YaCTHMKOB) ECE/EETE 33 82 33
Loxoabl OT OCHOBHOW AEATENbHOCTMU TbIC. TEHre 582 380 808 702 740 094 795 788 793
CebecTonmMoCTb peanm3oBaHHOM NPOOYKLMN TbIC. TEHre 397 418 883 470 280 262 547 142 199
Banosbin poxon, TbIC. TEHre 184 961 925 232 459 832 248 646 594
ObLme 1 agMUHUCTPATUBHbBIE pacxomp! TbIC. TEHre 69 164 226 62 107 961 78 800 676
E"’(‘)"}é"aﬁ;j%ﬁﬂma”m RS ThIC. TeHre 121 788 159 971 193 391
[Mpoune npubblan TbIC. TEHre 1991 464 4293 372 5 605 289
Loxopbl OT hrHaHCMPOBaHNSA TbIC. TEHre 3 289 691 4 637 732 3991 446

®uHaHcoBbIe 3aTpaThl TbIC. TEHre 12 998 931 19 022 743 29 188 901
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| Hawwenosawse | Eavowepewwi| _2010] __2011]| 2012

[poumre pacxonp! TbIC. TEHre 118 652 2444 594 4 155 305

Lons B (ybbITKax)/Mpubbin accoummpoBaHHbIX TbiC. TEHE 242 810 69 331 72209

11 COBMECTHO-KOHTPOJIMPYEMbIX OpraHn3aLmsx

[Mprbblab A0 HANOro0bIOXKEHUSA TbIC. TEHrE 108 082 293 157 724 998 145 832 847

PO (eI R He TbIC. TEHre 41 545 541 32 554 051 30 304 707

NOAOXOAHOMY Haory

et yGerToK ey ThIC. TEHre -1942 128 -1109 451

OT MpeKpaLLIaeMon OeATeNbHOCTM

[Mprbblab 3a rof, 40 Bbl4ETA 40N MEHBLUMHCTBA TbIC. TEHrE 66 536 752 123 228 819 114 418 689

[ona MeHbLUMHCTBA TbIC. TEHre 619 112 341 919 1090 617

TlipASHIT €2 e, CHOEAIIRGE (S AR ERY ThiC. TeHre 65 917 640 122 886 900 113 328 072

MaTepI/IHCKOIZ KOMMaHmm

rOAOBOM OTHET



COBbITHA 2012 TOAA

1 KBAPTAN

16 aHBaps — MeguUMHCKMA noedn, «CanamaTTel KadakcTaH»,
opraHnadoBaHHbIi AO «HK «KT>K», MMHUCTEPCTBOM 34paBo-
oxpaHeHusa 1 MHC PK, oTnpaBuics B MyTb MO CEBEPHbLIM 06-
N1acTaM CTpaHbl.

23 gHBapsa — nognmcaH MemopaHoym O COTPYOHUYECTBE
vexay AO «LleHTp pasBuTUS TPaHCMOPTHOW JIOFUCTUKMK»
1 komnannen «Apply Logistic Consulting» (Benapych).

24 gHBaps — npegcenateneMm Coeeta ampekTopoB AO «HK
«KTXK» un3bpaH ynpasnstowmin avpektop AO «Campyk-
KasbiHa» H. bangaynetos.

26 gHBaps — AO «HK «KTXK» 1 AO «HaumoHansHas mopckas
CyOOXOfQHas KoMmaHus «KasmopTpaHCHaoT  3aKIHYnIn
COITIalleHne O COTPYOHWNYECTBE MO CO34aHWI0 WHTErpupo-
BaHHOIO TPAHCMOPTHO-NIOFMCTUYECKOrO MmpodykTa «Mope-
Cywa».

9 dhepans — BuauT lNpesngeHTta Pecnybnnkyn KasaxctaH
H. Hazapbaesa B PepnepatuBHyto Pecnybnnky epmanuto,
nognucaHne PamoyHoro [loroBopa 3akyrnok B 06,1acTu a/1ek-
Tpudukaumm »xxeneaHon aoporn PK mexay AO «HK «KTXK»,
TOO «Temir Zhol Electrification» 1 koHUepHOM «Siemens AG».

Pabouas BcTpeya mpesvgeHta AO «HK «KT>XK» A. Mamu-
Ha 1 YneHa NpaBneHus Mo NorncTuke komnaHum «Deutsche
Bahn» Kapna-®Opugpuxa Paylua, o6cy>xaeHne BONpOCOB CO-
TPyOHW4YECTBA B Cpepe TPAHCMOPTHOW JIOTUCTUKM.

10 beBpana — NepBOE BHYTPUXOMAMHIOBOE CETEBOE COBE-
waHne OAO «TpaHCKOHTeNHep» B AcTaHe. [lpeactaButenu
AO «HK «KT>XK», AO «KegeHTpaHCCepPBUC» 1 BedyLLen poc-
CUNCKOW KOHTEMHEPHOW KOMMaHu1 OBCyamnan BONPOCh! Mo-
BbILLEHUS 3PMEKTUBHOCTU TPAH3UTHBIX NEPEBO30OK B COOB-
weHnn EBpona — Asus.

20 heBpasa — OTNpaB/fieHbl Ha 3KCMOPT OBa JIOKOMOTMBA
TOB3A cepun «Evolution» onsa TagyKNKCKNX »XeNnesHbIX A0POT.

1 mapta — AO «HK «KT>K» nobexgaet B PecnybnmkaHckom
koHKypce «CeHiM 2011» Kak ny4las HaumMoHabHas KomMmna-
Hng-paboTogaTesb B KasaxcraHe.

2 MapTa — BBeAEeHa HOoBas yciyra ANg naccaXkmpoB — Mpo-
naxka »/n bunetos Yyepeas rnJjiartexxHble TepMrHaslbl 3a HaJIn4y-
Hble.

19 mapTa - lNpencenatens MNMpasneHns AO «Campyk-KasbiHa»
Y.LLlykeeB moceTun 3aBoAbl Mo BbIMycKy TernaoBo30B AO «/lo-
KOMOTUB KypacTbipy 3aybITbl» 1 MACCaKUPCKMX BarOHOB
«Tynnap-Tanero» B ActaHe.

2 KBAPTAJ

24 anpensa — AO «HK «KT>K» mpenctaBuao CBOWM TPaH3UT-
HblE W TPaHCMOPTHO-NOTUCTUYECKMNE BO3MOXKHOCTU, MPOEK-
Tbl B 0612aCTV FPy30MEPEBO30K N KOHTEMHEPHOrO 6msHeca
Ha BbICTaBke «IpaHcPoccus» B . MockBa.

25 anpens — AO «[lacca)xmpckme nepeBo3kn» BBEO B CO-
CTaBbl N0€300B 14 HOBbIX MAALIKAPTHbIX BArOHOB.

23 masg — AO «HK «KT>K», General Electric n Tpacmalugnsens
rnognvcany MeEMOpPaHayM O HaMepeHUn y4peanTb B Kasax-
CTaHe KOMMaHWo Mo MPOU3BOACTBY AM3eSbHbIX ABUraTesen
1 3anacHbIX YacTen.

25 Mas — AO «HK «KTXK» n «Kntanckas toxkHasg npOMbILLIEH-
Hasa KopropaLwsa BaroHOB 1 nNokoMoTmBoB» (CSR) nognunca-
NN paMO4YHOE CorlalleHne O CTpaTerniyeckoM NapTHEPCTBE
1 COTPYOHWYEeCTBE B 06M1aCTV MPOM3BOACTBA MAHEBPOBbLIX
TEMNNOBO3OB.

26 mas — lMpeangeHT KasaxctaHa H. Hazapbaes nocetun
CTaHUMIO ANTbIHKOMb Y MexXxayHapOAHbIA LEHTP «XOproc»
KaK OCHOBHblE MH(PACTPYKTYPHbIE OOBLEKTLI FNO6abHOro
TpaHCNOPTHOro NpoekTa «HoBbIn LLIenkoBbin [y Tb».

31 masd — B coctaB ckoporo noesga Ne9/10 coobLieHvem
«AcTaHa — AiMaTbl» BKHOYEHbI HOBbIE BaroHbl BbICOKOW KOM-
dOpPTHOCTM NPON3BOACTBA YKParHbI.

1 moHa — AO «JTOKOMOTVB» MPVB/EKSIO 3aEMHbIE CPeacTBa
nof rapaHtuio PpaHLy3cKoro OKCMopTHOro KpeduTHoro
AreHtctBa «COFACE» Ona npuobpeTeHns 31eKTPOBO30B,
npounaseneHHbIX B KazaxcTaHe, C UCMOJIb30BaHNEM TEXHOJ0-
rn 1 06opyaoBaHMS KOMNaHUM «AIbCTOM.

4 nioHs — BM3UT B KasaxctaH npeaungeHta OAO «Poccuinckme
»XenesHble gopork» B. AKyHWHA, pelleHne BOMpOCOoB dyHK-
LIMOHMPOBAaHKIS XXe1e3HOL0POMXHOIO TPAHCMOPTa B YCIOBMSX
EOVHOrO 3KOHOMMYECKOrO MPOCTPaHCTBA U TaMOXXEHHOTO
€003a, paclUMpeHnst chep BANSHNS >KeNE3HbIX A0POT, YHU-
dukaumm TaprdoB.

20 vtoHsa — nognvcadme CornalleHns 0 BO3MOXHOCTSX 3KC-
rnopTa KazaxCTaHCKOM NPOAYKLUMN TPAHCIOPTHOMO MaLLMHOCT-
pPOeHNs Ha PbIHKK Poccuinckon depepaunn npesnaeHToM
AO «HK «KT>XK» A. MamunHbIM 1 npeacenatenem Coseta au-
pekTopoB 3A0 «TpaHcmaluxonauHr» A. BokapeBbiM B CaHKT-
MeTepbypre.

3 KBAPTAIJl

1 mona — co ctaHumm Anmatbl-2 B [1eTponaBnoBCK oTnpa-
BUJICS HOBbI CKOpocTHOM noean, Ne 151/152 «KeTicy».

2 mona — AO «HK «KT>K» ycrnewHo pasMecTuio eBpooban-
raunm cpokom noratleHns 30 net Ha JloHaoHCcKom 1 Kagax-
CTaHCKOM (hoHA0BbIX Brpxkax Ha cymmy 800 MAH 4OA12P0B.



2 niongd — npesngeHT AO «HK «KT>XK» A. MamuH 1 reHepasib-
HbIM anpekTop «Kblprbld TeMup »xosy» A. ManabaeB nognu-
cann CorfalleHre 0 MocTaBkax Mpov3BOAMMBIX B AcCTaHe
TennoBo30B cepum TO33A «Evolution» B KbiprbiscTaH.

4 nons — B xoae obLLeHaLIMOHAIBHOrO TefleMocTa no Npes3eH-
Taumm NpoekToB KapTbl nHAyCTpranmdaumm Mnase rocynap-
cTBa H. HazapbaeBy npencTaBneHbl HOBblE CTpaTErMYecKme
npoekTbl AO «HK «KT>K»: Ha4yano CTpouTeNbCTBa »KeNe3Ho-
[OPOXHbIX y4acTKOB »KeskaaraH — berHey 1 Apkasnblk — LLy-
6apKOosIb 1 HOBbIV CKOPOCTHOW MapLUPYT MacCaXMpPCKOro no-
e3na «KeTicy» 13 BaroHOB OTEYECTBEHHOW COOPKM.

5 nmona — mexgy LLbiMkeHTOM 1 TypkecTaHoM 3aryLleH Ho-
Bbll MPUIOPOAHbIN AN3Eb-PENTbCOBbIA COCTAB «IYPKICTaH>.

30 nong — paboTHNKM HOBbIX CTaHLIMM MOCTPOEHHOW »XENes-
How foporu 2KeTbireH — Koprac nonyymnm kKaoum ot 565 6na-
FOYCTPOEHHbIX KBAPTUP.

2 aBrycra — npasgHoBaHue [Ha paboTHMKOB TpaHcnopTa, 56
paboTHMKoB AO «HK «KT>K» ynocTtamBatoTcs 3BaHUS «[loveT-
HbI XKESIE3HOOOPOXHYIK>.

31 aBrycta — nognucaH MemopaHoym O COTPYOHUYECTBE
mexay AO «HK «KTXK» n komnannen «<SENKO Co., Ltd.» (Ano-
HWS) B pamKax peanusaumm npoekTa «[nobanbHeiv [apTHep».

1 ceHTa6ps — 280 yYeHMKam HOBbIX LLKOJ Ha CTaHumax An-
TbIHKOJIb 1 Tackapacy B AIMaTUHCKOM 061aCTV BPy4YeHbl KOM-
MAEKTbl Y4eOHbIX NpuHaaexxHocTen. Camm LWKosbl — Ha 600
MecCT 1 250 MECTO COOTBETCTBEHHO — CAAHbI B 3KCMyaTaumo
B paMKax CO30aHNs COoLManbHOM MHMDPACTPYKTYPbl BOKPYF
HOBOW »XE/1E3HOAOPOXXHOM Marnctpanu XKetbireH — Koprac.

1 ceHTsabps — Mo HOBOWM »ene3Hown gopore XKeTbireH — Kop-
rac Hayan KypcupoBaTb MEPBbIA MACCaKMPCKUA Moe3n,
Ne 393/394 coobLueHeM Anmatbl — ANTbIHKOb.

4 ceHTabps — MeaguLMHCKIMA noesp, «CanaMarTbl KasakcTaH»
oTnpasuicy B NaBnoaapcKyto 061acTb.

4 KBAPTAIJl

4 OKTS6pPSA — B XOO€ MEXOYyHAapPOAHOW BbICTABKU XKEIE3HO-
OOPOXHON TexHUKK «/IHHOTpaHC 2012» B BepnnHe mexay
AO «HK «KTXX» 1 General Electric nognucaHo cornalieHve
O nepefadve TEXHOMOMMM Ha MPOV3BOACTBO MaCCaXXMPCKOro
nokomotmea TOlN33A.

4 okTa6psa — MegmumHekuin noesn «CanamatTel KasakcTaH»
OTNPaBUICS CO CTaHLmK KaparaHabl N0 CEBEPHbIM 061aCTIM
pecnybnnku.

13 okTsa6psa — lNpembep-MuHNUCTP PK C. AXMETOB MOCETWN
TOO «Tynnap-Tanbro» n LleHTp TexHonornn Ha TpaHcnopTe
AO «HK «KTXK».

KA3AKCTAH TEMIP XXOJlbl a

-

9 Hos1bpst — AO «HK «KT>XK» n komnaHus «Interrail Holding AG»
3anyCTUIM COBMECTHbIN MUAOTHBIA KOHTEMHEPHbBI MOE3[,
no mMapLpyTy «YxaHb» (KHP) — Mapaybule (Yexus).

12 HOABPS — KOHTEMHEPHbIM Moe3aom YyHunH (KHP) — dyic-
Oypr (fepmMaHus) nepeseseHa NPOAYKLMS MUPOBbIX KOMMaHWM
<Acer» N «Asus».

13 Hosbpss — B AcTaHe Hadan paboty Il MexayHapoaHbIn
>KENE3HOAOPOXKHbIN BU3HeC-hopym «CTpaTermyeckoe napT-
HepcTBO 1520: LieHTpanbHasa Asus» — «1520 B aBaHrapae eB-
[pOasnaTCcKo TOProBmn».

13 Hos16psA — MO pesynbratamMm KoHKypca «PaupoHanmaarop.
KZ» AO «HK «KT>K» 3aHA10 1 MECTO B HOMUHaLmN «JTy4Luas
cucTemMa MOAIEPXKKM paLmMoHanM3aTopcTBa Ha Npeanpus-
TNUN»,

14 HOA6pPA — nogmMcaHue TPEXCTOPOHHero CornalleHns
O COTPYOHWYECTBE B Chepe ayanbHOro oby4veHns mexay AO
«HK «KT>XK», MuHmuctepctBom 06pasoBaHus 1 Haykm PK n 17
Konnegxamu B LIeHTpe TEXHOMOrMIN Ha TPaHCMopPTe.

19 Hosibpa — AO «HK «KT>K» npoluna WMHCNEKLMOHHbIN
ayaouT NepBOro rofa WHTErpUPOBaHHOM CUCTEMbI MEHEL K-
MEeHTa Ha COOTBETCTBME MEXAYyHAPOOHbIM CTaHAapTam
ISO 9001:2008, ISO 14001:2004 n OHSAS 18001:2007.

29 Hosbpsa — moAanmucaH mepBbii npsMon kpegut PK ot
OKCUM-6aHka CLLA Ha cymmy 6onee 400 mnH gonn. CLLA
019 nokynkn y AO «JToKOMOTMB KypacTbIpy 3aybITel» 200 10-
KOMOTVBOB cepum «Evolution».

4 pexabps — MNpeangeHT KazaxctaHa H. HazapbaeB oTKpbIN
B AcCTaHe 3aBOf MO BbIMYCKY S/IEKTPOBO30B «OIEKTPOBO3
KYPacTbIpy 3aybITbl».

4 pexabps — nognucaHo CoralleHvie 0 co3faHun B ACTaHe
CoBMeCTHOro npegnpudaTa no npon3BoACcTBY JIOKOMOTWB-
HbIX An3enbHbix apuratenen «GEVO» mexxgy AO «HK «KT>K»,
General Electric n TpaHcmalugnaens.

14 pexabps — mexay AKTobe 1 ACTaHOW Havan KypcupoBaTb
HOBBbIM CKOPOCTHOM Noe3f «<AKTebe» 13 NaCCaXKMPCKMX Baro-
HOB, NMPOM3BEeAeHHbIX B KazaxcTaHe.

22 [ekabps — Ha4ya/ocb [OBVDKEHWE [PYy30BbIX MOE3AOB
no BTOPOMY >KENE3HOOOPOXHOMY nepexody Mexay PK
1 KHP AnTbIHKOJ1b — XOproc.

25 pexabps — AO «HK «KT>XK» yooCTOEHO creLmanbHOM npe-
mun lNpesngeHTta Pecnybnnkn KasaxctaH «AntbiH Cana»
B HOMUHaLmK «Jlngep nHayctpuanndaumn 2012 roga».

26 pekabps — Ha 6a3e JIOKOMOTMBOPEMOHTHOrO 3aBoAa
cT. LLly cobpaH nepBbIi MAHEBPOBbLIN TEMIOBO3 B pamMmKax
coBmMecTHoro npoekta AO «HK «KTXK» n «lOxxHom Kutaickowm
npombiLLIeHHon Kopnopauum» (CSR).

rOAOBOWM OTHET



OlNNEPALUIMOHHAS

AESATEABHOCTb

lpy3oBble nepeBo3Ku

NMaccaXxunpckme nepeBoskun

XeAe3HOAOPOXHASA MHPPACTPYKTYPO

NMHdopmaumsa o COCTos s HUN 6e30NACHOCTU ABMXKEHUS NOE3A0B

MHBECTULMOHHASA AESTEAbHOCTb




FPY3ONEPEBO3KU

Mo obbemy rpy30060poTa >KENESHOOOPOXKHbIN
TPaHCMNOPT MPOYHO YAEPXMBAET MepBOE MECTO B
Pecnybnnke. OCHOBHOM 0OObEM PY30MEPEBO3OK
KOMMaHW1 NPUXOAUTCA Ha NPOAYKLMIO A0ObIBAIOLLX
oTpacnen HapoaHOro XO3aMCTBa PECyBMKN.

[Morpyska rpysoB 3a 2012 rog coctasuna 257 846
TbIC. TOHH, 4YTO NpeBbllaeT dakT 2011 roga Ha 3,6%
1 CBSA3aHO C YBE/IMHYEHNEM MOMPY3KI 3€PHA, LIBETHOM
pyabl, HEPTENPOOYKTOB, XXENE3HOW pyadbl.

B cBssu ¢ ynydlleHneM SKOHOMUYECKOW CuUTyauun
B KazaxcTaHe 1 cocefHMX CTpaHax, a Takxe C BCTy-
MAEHNEM B CUITY MEXTOCYAAPCTBEHHbBIX COrNaLleHuin
B paMkax TaMOXXEHHOMO COK3a 3HAYUTENTbHO BO3POC
cnpoc Ha nepeBoskn. 3a 2012 roa nepeseseHo 294
716 TbIC. TOHH rpy30B, 4TO Bbile drakTa 2011 roga
Ha 5,4%.

2Kene3HoO0POXKHBbIE MEPEBO3KM MO-MPEXHEMY SB-
NSAOTCS 8AMHCTBEHHbBIM MPaKTUYHLIM BUOOM TPaHC-
NMOpTUPOBKK yrNs, pyapl U mMeTannos. Okono 46%
nepeBo3nMbix AO «HK «KTXK» BHyTpupecnybamkaHc-
KX TPY30B MPUXOONTCHA Ha KameHHbIn yrofb, 8,1%
1 8,7 Ha >KeNe3Hy 1 LUBETHYO pyAbl COOTBETCTBEH-
HO, nopsiaka 7 % Ha HedTb 1 HedpTeNPOoayKThI. B ake-
NMOPTHOM COOBLLEHUM HaMbObLLNA O06BbEM CoXpa-
HAeTCa 3a yriem — 36,1 %, Ha XXenesHyto 1 LUBETHYIO
pyabl NpuxoamTcsa cootBeTCcTBeEHHO 17,8% n 1,9%,
Ha HedTb 1 HedpTenpoayKTbl — nopsaka 19%, Ha 3ep-
HO — 8%.

NMACCA>XXUPOINEPEBO3KHU

2KenesHooopOXKHbIN TpaHcnopT obecneyvnBaeT 60-
Nlee NONOBWHbI NaCCaXXnMpoobopoTa pecnybnKu.

[MaccakmMpoobopoT MO NepeBo3yMKaM, BXOASALLMM
B KoHcommpaumo ¢ AO «[laccaxkmpckme nepeBo3-
Kun» 3a 2012 rop, coctaBmn 16 708 MH Nacc-KM, 4To
Bbille dakTta 2011 roga Ha 14,1% 3a cueT yBennye-
HUS YMcna MapLupyTos, obcnyxmneaembix AO «[lac-
Ca>KNPCKMNE NEPEBO3KM».

[Mpn aToM oTNpasneHo 19 498 TbIC. MAcCaXkMpoB, YTO
Bblle haxkTa 2011 roga Ha 17,8 %.

Ha noctosHHOM ocHOoBe BefeTcd paboTa no yny4-
LLEeHNIO BpemMeHU I'Ipl/l6bITI/IF| 1 OTnpaBsieHns, COK-
palleHto BpeMEHN B MyTW CAENOBaHWS, a TakxXe
YBEIMYEHNIO MaPLLIPYTHOV CKOPOCTN MNaCCaXKMPCKNX
noes3noB, 06HOBAEHNIO NOABUXHOIO CoCTaBa.

KA3AKCTAH TEMIP JKO/bl é

XEJIESHOAOPOXHASA
MHOPACTPYKTYPA

CBOEBpPEMEHHOE 1 OMNEPATMBHOE PELLEHME BOMPOCOB
no peanusaumm 3anfaHMpPoBaHHbIX 06beEMOB pPaboT
NO3BOMNM YAYHLLNTD SKCMlyaTaUmMOHHbIe NoKasaTe-
NN NO OTHOLLEHWNIO K NPOLLAOMY roay. Tak, K YPOBHIO
NPOLLIOro roga yaydlleHa cpeaHas 6asnbHas OLeH-
Ka COCTOSIHUS MyTW, KoTopasi coctaBmna 66 6annoB
npoTnB 69 6annos.

OcHOBHas 0oNs KanuTanbHOro PEMOHTa COCTaBNsaeT
MOLEepHU3aUNa 1 TeKyLLee Copep>kaHune nytu. B ue-
nax obecneveHns 6€30MacHOCT ABMXXEHUSA NOe340B
1 YBENMYEHNS CKOPOCTen aBmxeHus B 2012 roay 3a
CHeT paboTbl MEXAHN3MPOBAHHbBIX KOMMIEKCOB MPO-
BeOeHa puxtoBka Ha 2616,1 km nytn (131%), wnn-
doBka penbc Ha 5364 kM (134 %), npoBeaeHa O4nCT-
Ka WwebHs Ha 491 km (100%).

Obbembl  NnaHoBO-MpeaynpeanTenbHbIX — paboT
MO OTHOLLEHWIO K aHaIOMMYHOMY Neproy NPOLLIOro
roga ysenuyeHbsl Ha 10%.

3a cYyeT BbINOMHEHNS KanuTasibHOro PeMoHTa nyTu,
pPaboTbl MEXaHM3MPOBaHHbBIX KOMM/IEKCOB MOBbILLEHb!
CKOPOCTM OBMXXEHMS1 NOe300B: A1 NacCa)XMPCKOro
OBXeHNA Ha 1448,6 KM, NS rpy30Boro 882,2 KMm.

LononHuTtensHo B rpaduke 2012-2013 rr. oss nac-
CaXXMPCKOro noesna «lanbro» Ha ydacTke AcTaHa —
AKTObE MOBbILLEHBI CKOPOCTN Ha 1678 KM.

YBennyeHa CpefaHeEB3BELLEHHAA CKOPOCTb AJ19 nac-
CaXXMPCKOro ABm>xenHus o 88,1 Km/4, 0na rpy3oBoro
OBUXKEeHNS [0 69,5 Km/u.

Ona  KypcupoBaHns Mnoe3noB, CHOPMMPOBAHHbBIX
N3 BaroHOB «laflblro» CO CKOPOCTAMU [OBVKEHUS
00 140 KM/4, BbINOMHEHBI MEPOMNPUSATNS NO MOAEPHN-
3aUMn 1 KanutasabHOMY PEMOHTY MHAPACTPYKTYpPSI
no mapwpytam Anmatel — [NeTponaB/ioBCK 1 AcTa-
Ha — AkTobe. B nonHom obbeme BbiNosiHEHb! pabo-
Tbl MO YCWIEHNIO KOHTaKTHOW CETW W MOArOTOBKE
YCTPOWCTB CUrHaNM3aLmmn 1 CBA3M K MPOMYCKY Noes-
[OOB C YCTaHOBNEHHBIMN CKOPOCTSMU.

NMHOOPMALINA O COCTOAHUA
BE3OINACHOCTU ABVXXEHUA
NOE3A0B

B 2012 rogy npoBoanMble Mepbl NO3BONNN CHUSUTb
obLLee KOMYECTBO HapyLLEHU Be30NacHOCTN OBU-
PKEHWS.

-—wr

FOAOBOM OTHET



OnepaLyoHHas AedaTeslbHOCTb

3a 12 mecaues 2012 roga no AO «HK «KTXK» CHM»XeHO Konn4ecTBo HBpakoB B paboTe Ha 36 ciyyaes unn 33%
¢ 108 go 72. OTMe4YeHO OTCYTCTBME aBapuii U KPYLLIEHW NOE3A0B.

BesonacHoCcTb ABMXKEHVS MOE3[0B:
- KOJIMYECTBO KPYLLEHWA N0e300B
- KONIMYECTBO aBapui MOE3A0B

- KONMYECTBO Clly4aeB bpaka B paboTe

CJly4aeB 1 HeT
CyyaeB HeT HeT
CJly4aeB 108 72

[MprMeYaHve: aBapUnHbIX CUTYaLIMA, aBapui NOBAEKLLUMX OCTAHOBKY MPOU3BOACTBA U HAHECEHNE SKOorYe-

CKOro yliepba He 6bl1o.

MHBECTULUMNOHHAHA
OEATEJIbBHOCTb

VHBecTUUMOHHas aesaTtenbHocTb AO «HK «KTXK» Ha-
npasfieHa Ha peann3aumio KOMMIeKCa MEPONPUSATIN
no obecnevYeHno YCToMYMBOro (OYyHKLIMOHMPOBA-
HNSA >KENE3HOOOPOXKHOIO TPAHCMOPTa, MOBbILLEHUS
KayecTBa 1 6e30MacHOCT NepPeBO30UHbIX YCIYT.

[MnaH KanuTasbHbIX BAOXEHWM TPYMMNbl KOMMOAHWIA
AO «HK «KTXK» Ha 2012 rog yTBEep»XaeH peLleHnem
CoseTta ampekTopoB AO «HK «KT>XK» (npoTokos oT
12 okTs6psa 2012 ropa Ne7) B o6beme 498 849 MnH
TEHre, UCnosHeHne coctasmno 501 259 MNH TeHre
nnn 100%, 4to B 1,3 pasa Bbille hakTa aHaI0rMYHO-
ro nepvoga 2011 roga.

3a OTYeTHbI Mepuof pPeannsoBaHbl CAemdyoLLme
KPYrMHbIE MPOEKTbI:

1. 3aBeplieHbl paboTbl M OTKPbLITO [OBWKEHWE
Ha BHOBb MOCTPOEHHbIX >XEIEe3HOL4OPOXHbLIX -
Hngax Koprac — XKeTbireH 1 Y3eHb — rocyaapcTBeH-
Has rpaHuua ¢ TYpKMEHNUCTaHOM, OCBOEHHbIN 0ObeM
WHBECTULMI (BKIKOYAS CTPOUTENBCTBO OOBHEKTOB Ta-
MO>XEHHOW 1 MOrPaHNYHON MHPaACTPYKTYPbI, 06bEK-
TOB COLMANbHOMO Ha3HaYeHUs >XXe1e3HOLOPOXKHON
nmHumM XKeTbireH — Koprac) B 2012 rogy cocTtasun
38 970 MJIH TeHre;

2. B pamkax cospgaHus 06beKTOB OTEeYeCTBEHHO-
ro TPaHCMOPTHOrO MAaLLUMHOCTPOEHMS 3aBepLUEHO
CTPOUTENBCTBO 3aBOAA MO BbIMYCKY MaCCaXXMPCKUX
BaroHoB «Iasibro» 1 NepBo ovepeamn 3aBoda no nNpo-
WN3BOACTBY COBPEMEHHbIX 3/IEKTPOBO30OB MO Tex-
HOMIOrMM KoMnaHum «Alstom», PeannsoBaH MpoekT
no MOOEPHN3aLMM Lexa KPYMHOro BaroHHOro SNTbs
Ha 6a3e AO «BocTokmall3aBof», 3aKyneHo OoMnos-
HUTENbHOE TEXHOMOrM4Yeckoe obopyaoBaHme ans 3a-
BOJA MO BbIMyCKY JJIOKOMOTMBOB «Evolution». O6wmin
OCBOEHHbIN 06bEM NHBECTULMIA MO AaHHbIM MPOEK-
Tam B 2012 roay coctasun 14 030 MH TeHre. Takxke
B Oekabpe 2012 roga COCTOSNOCH OTKPbITUE Liexa
no c6opke MaHEBPOBbLIX TEMOBO30B MO TEXHOJI0MM

komnaHunm CSR (KHP) Ha 6a3e LLlyckoro nokomoTtu-
BOPEMOHTHOIO 3aBOAa;

3. 3HauuTenbHble CpeacTBa HanpassieHbl Ha O6HOB-

JleH1e NOOBWXKHOIO COCTaBa, B TM.:

® nprobpeTeHbl 152 en. 1 OCyLLECTBNEH KanuTasb-
HbIl PEMOHT 47 efi. TOKOMOTMBOB Ha O6LLLYIO CyMMY
61 259 M/H TeHre;

e NpuobpeTeHbl 14 217 ed. v OCyLECTBAEH Kanu-
TanbHbIi peMoHT 1 312 en. rpy30BbiX BaroHOB
Ha obLLyto cymmy 192 975 MIH TeHre;

e NpuobpeTeHbl 102 ed. 1 OCYyLLECTBNEH KanuTaslb-
HbIl PEMOHT 66 e, NacCa)KMPCKMX BaroHOB Ha 00-
wyto cymmy 17 493 MIH TeHre;

e NpuobpeTeHbl 103 ed. KOHTEMHEPOB Ha CymMMmy
59 MIH TeHre.

4. [poBeaeH KanuTabHbIi PEMOHT BEPXHErO CTPOE-
HUS MyTK B 0bbemMe 692 KM Ha cymmy 43 228 MH
TEHre;

5. Kpome Toro, B 2012 rogy nonoXKeHo Havaso pea-
Nn3aumMn  CreaytolX  KPYMHbIX  MHBECTULMOHHBIX
MPOEKTOB:

® B MIOHE Ha4aToO CTPOUTESIbCTBO HOBbIX >KEIe3-
HOOOPOXHbIX JWMHWA  Apkanblk — LLly6apkosb,
KeskasraH — belHey 00LWEN MPOTS>KEHHOCTHIO
1 202 KM, OCBOEHHbIN 06beEM MHBeCTULMI B 2012
rofy coctasua 18 959 M/H TeHre;

e B fekabpe noanuncaHo CornawleHne o6 yypexae-
HM 1 CornauweHne akuMoHepoB 06 ydpexae-
HUM COBMECTHOro npeanpuatua mexgy AO «HK
«KT>K», General Electric n OAO «TpaHcmalugnaesnb»
MO BbINYCKY AM3EJIbHbIX FEHEPATOPHBIX YCTaHOBOK
GEVO no texHonorumn komnaHum General Electric
B ropoge AcTaHa;

® B fekabpe NoanMcaH MeMopaHaoym O COTpyaHuYe-
ctee Mexay AO «HK «KTXK» n TOO «TpaHcnopT-
Hble TEXHOMOTMWN» MO CO3AAHMI0 PeNbCOBano4HOro
NpPon3BOACTBa B ropofe AkTobe (B Aekabpe 2012
rofa HavaTtbl CTPOUTENIbHO-MOHTa>XKHbIE PabOThI).

MopTBepxaeHnemMm aPHEKTUBHOCTM  MPOBOAMUMbBIX
MEP MO MOBbLILLEHWIO COBCTBEHHON 3EKTMBHOCTHU



3a CYEeT WCMOMb30BaHUS BHYTPEHHUX ONTMMMK3a-
LIMOHHbBIX MEP, CMOCODCTBYHOLLMX MOBbILLEHNIO 3d-
HEKTMBHOCTU OesaTenbHOCTN KomnaHum, SBNaeTcs
yCTOMYMBaAS TEHOEHUNS CHVDKEHUSI M3HOCA MpOoun3-
BOACTBEHHbIX akTMBOB AO «HK «KTXK».

KA3AKCTAH TEMIP JKO/bI é

-—wr

MacwTabHas nporpamma OBHOBNEHUS OCHOBHbIX
CPencTB NPOAYKLMEN COBCTBEHHbBIX 3aBOAOB MO3BO-
Nnna CHU3UTb N3HOC OCHOBHbIX MPON3BOACTBEHHbBIX
aKTUBOB B nNocneaHue rogpl Ha 20%.

FOAOBOM OTHET



MHHOBALUMOHHAS AEITEeAbHOCTb
MeXAYHOpPOAHOE COTPYAHUYECTBO
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MHHOBALIMOHHAA
OEATEJIbHOCTb

MopThens WHHOBALMOHHBIX MPOEKTOB BKJ/OYAET
B ceba opraHmsaunio NepeBO304HOrO npoLecca,
NpoLECCOB  0BCAY>XMBAHUS  KJIMEHTOB, COoOep»Xa-
HNA 1 OBCNYXMBaHNUS OBBEKTOB MHMPPACTPYKTYPbI
1 NOABWXHOro coctasa. B pamkax peanusauumm [o-
Cy0apCTBEHHOW MporpaMMbl MO POPCUPOBAHHOMY
VHOYCTPWanbHO-UHHOBALUMOHHOMY — passutuio  PK
B MapTHEPCTBE C MUPOBbLIMU MaepaMm B 0bnactu
YKENEe3HOOOPOXHOIO MaLUMHOCTPOEHNS!, TaKMMM KakK:
General Electric, Alstom, Talgo, Siemens. lNocTpoeHo
9 KpYMHbIX 3aBOA0B MO BbIMYCKY BbICOKOTEXHOOMMY-
HOW NPOAYKLMM C BbICOKMM 3KCMOPTHbLIM MOTEeHLMa-
JIOM.

B vacTHocTH, «BocTOKMAaLL3aBOA» CMOXET NMPOM3BO-
OUTb 00 4 ThiC. BarOHOKOMIMJIEKTOB B rod. Ha npons-
BOACTBEHHbIX MOLLHOCTSX MalUMHOCTPOUTENBHOMO
3aBofa M. NMapxoMeHKo 3aBepLLUEeHbl paboTbl Mo OT-
JIMBKE MPOBHbIX 06Pa3LIOB KPYMHOrO BarOHHOro n-
Ths. Format Mach Company ocBoeHO Npon3BoacTBO
KPYMHOMO M CPeOHero BarOHHOrO JNTbst C MOLLHO-
CTbtO 3 TbIC. BArOHOKOMMJIEKTOB B rof,.

BeeneHa nepBas o4vepedb NMPOV3BOACTBA CTPENOY-
HOW MPOAYKUMM U LielbHOKaTaHbIX Konec Ha «[1pom-
MaLLKOMMNeKT» B OkmbacTyae. B 2012-m HavaTa pea-
Nn3aums NpoekTa peibcobanoyHoro NPoM3BOACTBa
no TexHonornm CrumeHc ®ecT AnbNrHa MOLLHOCTHIO
430 TbIC. TOHH NpoKaTa B rof, B ToM 4ncne 200 Tbic.
TOHH penbe aanHon 120 meTpoB. BBog 3aBona B aKC-
nayaraumio HameudeH Ha aekabpb 2014 roga.

B pekabpe nognucaHbl cornaweHust o co3gaHum
COBMECTHOIO MPOW3BOACTBA AM3eSbHbIX ABurarte-
nen GEVO 1 3anacHbIx YacTen mMexxay KOMMnaHuewn
General Electric, «TpaHcMalLamaenb» 1 «Pemaokomo-
TMB» 0bLen MoLHocTbio 300 eguHny, B rof,. Hadano
peanusaunn npoekTa 3anjiaHNpPoBaHO Ha MNepBOe
nonyrogme 2013, BbINyCK NepBOro An3ensHOro ABn-
ratens HameudeH Ha gexkabpb 2014 roga.

Kpome Toro, BegeTtcs paboTa no BHeOPEHUIO HOBOMO
MeToAa ynpaBeHns B XO39CTBe MyTw, paspaboTaH
NUAOTHBIM MPOEKT — OObEeAVHEHbI OBE OUCTaHLMN
nyTm — YuraHakckas n Capbl-LLaraHckas. Pa3spa-
boTtaHa BpemeHHas WHCTPyKUMst 06 opranvsauumn
TpyOa Mpy HOBOW MOZENW ynpasneHus B dwunvane
AO «HK «KT>XK»- «YkpynHeHHast Capbl—LLlaraHckas
OVCTaHUMSA NyTW», TOe MNPOMMCaHbl AO/MKHOCTHbIE
06a3aHHOCTW, pacnpeneneHme 06a3aHHOCTEN MEX-
Oy PYyKOBOOUTENAMU OUCTaHUMW MyTW, HOPMAaTVBbI
Ha MpPOMepP MyTn 1 CTPENOYHbIX MEPEBOAOB, OCMOTP
nyTW 1 CTPENTOYHBIX NEPEBOAOB U T.4.

KA3AKCTAH TEMIP KOl é

B pesynsrare BHeOpeHWUs NMUNOTHOIO MpoeKTa Bep-
TVKaNbHO WHTErPUPOBAHHOM MAaTPUYHOM CUCTEMBI
ynpaBAeHns XO3aNCTBOM NyTW MO hunnvany <yYkpyn-
HeHHas Capebl-LLaraHckasa guctaHums nytn» B 2012
rogy NPOW3BOACTBEHHbIE MOoKasaTenn YrydlleHb!.
Tak, B 2012 rogy B CpaBHEHUWN C aHaNOrMMYHbIM Me-
pvogom 2011 roga, nNpv YMEHbLUEHUU YNCNEHHOCTY
Ha 12,8%, cpegHsasa 6anbHas oueHka nmyTn yayylm-
nacb Ha 33%, Ha 65% cokpaTtuiocb KONMMYECTBO
OTCTYnneHun, Ha 32% yBennyeHa CpedHss O/vHa
PENbCOBbLIX METEN BECTBIKOBOrO MyTU U COCTaBU-
na — 1279 m, yBenmueH o6bem BbIMONHEHHbIX PaboT
no MNNaHOBO-MPenyNPEANTESIbHOM BbIMPaBKMA MyTU
(225%) n cmeHe wnan (165%). JocTurHy el 1 gpyrvue
peaynstatbl — Ha 11,6% noBbICKMIACh MPON3BOAU-
TENbHOCTb TPYAa, Ha 21% cokpaTuiacb A0S PyYHO-
ro Tpyda, Ha 13% yBenuuyeHa cpegHasa 3apaboTHas
njara no AUCTaHUMW MNyTW OCHOBHbIX MPOdeccui
(MOHTEpP NyTU, AOPOXKHbIN MacTep, AePEKTOCKOMMUCT).

[Mo pesynsratam BHEAPEHUS MUIOTHOrO MpPOEKTa
BEPTUKAIbHO-UHTEMPUPOBAHHOM  MaTPUYHOM  CUC-
TEMbl YNPABNEHUS MYTEBbIM XO3ANCTBOM UHULMN-
poBaH Mpukaa oT 25 okTabpsa 2012 roga Ne986-U
«O6 yTBEPXKAeHMM [naHa meponpuaTui». naHom
npegycMaTpuBaeTCs AaslbHeENLas peannsaums pe-
koMeHpgaumn komnanum «Oliver Wyman» 1 na3meHe-
HWEe CTPYKTYPbl YNPaBNeHNsa B MyTEBOM XO3SMCTBE
Ha 2013-2015 rogbl. Ha ocHoBaHun npukasa B 2012
rogy Hadata pabota no O06beaNHEHMIO CNedytoLLImMX
dunmanos AO «HK «KTXK»: «HypuHckasa guctaHums
nyTu», «<KaparaHanHcKas oucTaHums nyTn», «Capblap-
KVHCKasa OMCTaHUMA nyTu», «Akadblpckask OUCTaH-
s NyTu», «ATbipayckas AUCTAHUUS MyTu», «[aHioLw-
KVHCKaga AucTaHums nyTu», «Llyckaa gmctaHums
nyTun», «LLloknapckaa guctaHumsa nyTu», Ha nx base
cosgaHbl huransl AO «HK «KTXK»: «YKpynHeHHas
KaparaHonHckas gucTaHumsa nyTu», <YKpynHeHHas
AkafblpbCKasa ANCTAHLMSA Ny TW», <YKPYNHEHHAA ATbl-
payckas OucTaHumsa nyTu», <YkpynHeHHas Lllyckas
OUCTaHunsa nyTu». PaspaboTaHbl BpemerHble WH-
CTPYKLUMN 06 OpraHn3aumm Tpyaa B yKpYnHEHHbIX an-
CTaHUMsX NyTn. YTBEp>KOeHb! LWTaTHbIE pacnmMcaHus
N NONOXEHUS STUX OUCTaHLN NyTU.

B cootsetctBum ¢ NMnaHom pgo 2015 roga nnaHupy-
€TCS COKPaTUTb KOMYECTBO DUNManoB AMCTaHLMM
nyT¥ ¢ 54 egmHny, 0o 35 eamHuLL, ONTUMMU3NPOBATb
yncneHHocTb Ha 1809 egnHul, B pesynstate nna-
HNPYETCA MOBLICUTb MPOM3BOAUTENBHOCTL Tpyda
Ha 9% 1 COKPaTUTb KOSIMHYECTBO PAbOTHNKOB Ha 1 KM
npweeaeHHoOM aamHbl Ha 10%.

B pamkax BHegpeHus pecypcocheperatollmx Tex-
HOMIOMMN MO ATbIPAyCKOW AUCTaHUMK NyTW MpoBe-
OeHbl paboTbl MO CBapPKe PefibCoB, NEXallMxX B NyTu
B PeNbCOoBble MMETM BECCTLIKOBOro NMyTW Ha Oepe-
BSIHHOM OCHOBaHUW. B peaynkrarte, cokpalleHbl 9KC-
nnyaTauyoHHble pacxodpl Ha mMaTepualbl BEPXHEro
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CTPOeHUs NyTu (Haknagky, 60aTkl, PefbCoBble COe-
ONHUTENV), 3HAYUTENBHO COKPATUIOCh KOIMYECTBO
C/y4aeB ropeHns TOYEK, YCTONYMBO 6e3 OTKA30B pa-
BoTaloT pPefbCoBble LN, COKPATUIOCh KONMYECTBO
06Xx000B 1 MPOMEPOB CTAHLMOHHBIX MyTEN Ha yKa-
3aHHbIX CTaHUMsX. VIMetoTCa NoNoXnTeNbHbIE OT3bl-
Bbl HAYaIbHVKOB CTaHLWN, 1 PabOTHUKOB ANCTaHLMN
curHanM3aumm 1 ceasun.

MEXAOYHAPOAHOE
COTPYOAHUWHECTBO

Llensto MexxayHapogoHon OeatensHoCT Komnanum
aBngeTcd rnybokas UHTerpaums >XXene3Ho40POXHO-
ro TpaHcnopTa PK B MeXOyHapoOHyt TpaHChopT-
HYIO CUCTEMY U MOBbILLEHME Er0 KOHKYPEHTOCNOCO6-
HOCTU Ha MUPOBOM PbIHKE.

B ston ceasu Masow locynapctea Ha AO «HK «KT>K»
BO3/I0XKEHbl [BE CTpaTerndyeckue 3agadqn: no cra-
HOBMEeHMO Pecnybvkn KasaxcTaH Kak TpaHCchopT-
HO-IOrUCTMYecKoro xaba n no co3gaHuto Ha base
AO «HK «KT>XX» MynbTUMOAaIbHOW TPaHCMOPTHO-
NOMNCTUYECKOM KOMMaHNN MEeXAYHaPOAHOr0O YPOBHS
C BHECEHWEeM NpeasioKeHUn No co3hgaHuio eamHoro
(KOMMIEKCHOr0) LeHTpa oKasaHust YCiyr MynsTUMO-
OanbHbIX NepeBO30K NPW PasBUTUM TPAH3NUTHOIO Mo-
TeHUMana 1 NPoABMXXEHUSI OTEeYECTBEHHOW NPOoayK-
LN Ha BHELLHME PbIHKM.

Pa3BuTne mexxayHapoaHbiX TPaHCNOPTHbIX
KOpPUAO0POB, NPOXOASLMX Yepe3 TeppuTopuio
KasaxcTtaHa

Mo TeppuTopun KasaxcTaHa MPOXOAST OnTUMAalb-
Hble MapLUPYTbl C MCMOMb30BaHNEM MEX AYHAPOAHbIX
TpaHcnopTHbIX kopuaopos OCXK. [Mposognmble
MEPOMPUATLA MO PasBUTUIO MHDPaCTPYKTypbl MTK
PK, norpaHuyHbIX >ene3HOOOPOXHbIX MNepexoaoB
1 CTaHUMM NO3BOVN YBENYNTE O6BEM TPAH3UTHBIX
NepeBO30K MPY30B MO Ka3axCTaHCKMM y4acTKam Ko-
pupopos OCXK/, ¢ 2006 roga no 2012 rog Ha 73% —
C 4,3 MIH TOHH A0 7,4 MNH TOHH.

C uenbto yBesMdeHUss 0O6bEMOB TPaH3UTHbBIX MPy-
30B MO MEeXAyHapOoaHOMY TPaHCMOPTHOMY KopW-
nopy Cesep - HOr HayaTa peannsaumsi NpoekTa
XKENESHOAOPOXKHOM NNHUM Y3eHb — [bi3blnras — be-
pekeT — OTpek — [opraH, KOTOopbI SBNSETCS CamMbIM
onTUMasbHbIM TPAHCMOPTHLIM MapLUPYyTOM B Ha-
npaefeHun cTpaH Nepcuackoro 3anvea.

B nekabpe 2011 roga 66110 3aBEPLLEHO CTPOUTESb-
CTBO OOBEKTOB MEPBOrO MYCKOBOrO KOMIMJIEKca Ka-
3aXCTAHCKOIO y4acTKa >KeNe3HOAOPOXXHOM JIMHUM
Y3eHb — [bi3blras — bepekeT — STpek — [opraH npo-
TSOKEHHOCTBIO 146 KM.

Ha npurpaHnyHon cTaHumm Bonawak noCTPOeHb!
OOBbEKTLI TAMOXXEHHOWM M MOrpPaHNYHON NHPaCTPYK-
TYPbI, XWNbe U 0ObEKTbI CoLMabHOM cdepbl.

B 2012 rogy 6b1510 NOANNCAHO MEXMPaBUTENIbCTBEH-
Hoe cornawieHne ¢ TypKMEHUCTaHOM 06 OTKpbITUM
HOBOIrO MeXyHapOAHOro »/4 MyHKTa nponycka bo-
nawak — CepxeTsaka, a TakxXe MeXBeLOMCTBEHHbIe
OOKYMEHTbI, HEOOXOAVMbIE A5 OCYLLECTBNEHNS ne-
PEBO30YHOW AESATENBHOCTM MO HOBOW JINHUN.

ObbeM MepeBO30K B MEPBbIN TOA 3KcryaTauum
MPOrHO3MPYETCS Ha YPOBHE 6 MJTH TOHH.

B 2012 rogy OTKPbIT BTOPOW >XeNe3HOO0POXHbIN
nepexon Mexny KasaxctaHoMm u Kutaem «ASTbIH-
KOJIb—XOProc», ero COCTaBNSOLLEN Ha Ka3axCTaHC-
KOV TEPPUTOPUN SBASIETCS >XENE3HOO4OPOXHAsA -
HUS PKeTbIreH—ANTbIHKOMb, CTPOUTESIbCTBO KOTO-
pon 3aeeplueHo AO «HK «KT>K». Takum obpasom,
NOSIBUMICS OOMOMHUTENBHBIV TPAH3UTHBIM MapLUpyT
n3 Kutag B EBpony yepesd KasaxcTaH, CyLLEeCTBEHHO
PacCLUMPSIOLLMIA BOSMOXXHOCTI TpaHcnopTa U Jiorm-
CTUKWN Ha 3TOM BOCTPebOBaHHOM HaNpPaBAEHNN KOH-
TUHEHTa bHbIX PY30MepeBO30K. MoTeHuman HOBOWM,
MOCTPOEHHOW B PEKOPAHBIE CPOKN, TPAHCTPaHUYHON
MarncTpaan OYeHb BbICOK W AVMKTYETCS OUHAMUYHbI-
MW TEMMaMM SKOHOMUYECKOTO Pa3BUTUS COCEAHNX
rocygapcTB. Oxupaetcs, 4to B 2015 rogy rpy30060-
pPOT yyacTtka coctaBuT 10 MAH TOHH, B 2020 rogy —
15 MJIH TOHH.

Yrny6neHue coTpyaHM4YecTBa C KPYNHEMLNMM
MeXAYHapOAHbIMM TPAHCMNOPTHbLIMU KOMMaHU-
aMu

Bonbloe BHMMaHWE yoenseTcsa opraHm3aumy KOH-
TEMNHEPHbBIX NEPEBO30K, B TOM YMCE MapLUPYTHbIMA
KOHTENHepHbIMK noe3gamu. OgHUM 13 3HAYUMbIX
MEXOYHaPOOHbIX MPOEKTOB B 3TOM 06/1aCTu ABASET-
CS OpraHn3aLms peryaspHoOro KOHTENHEPHOIO Noes-
aa «HobIn LLIenkoBbI Ny Thb» MO MapLUPYTy YyHLMH —
Dyncoypr.

Brnarogapsi ckoopAuHMPOBAHHOM paboTe »enes-
HbIX gopor Kutas, KaszaxctaHa, Poccun, Benapycw,
Monbwn n FepmaHnn, NPOMYCK MEpBbIX KOHTENHEP-
HbIX MOE3A0B MO MapwpyTy YyHumH (Knutam, npo-
BUHUMSA CbidyaHb) — Odyncbypr (fepMmaHng) B TedeHne
MapTa — okT6ps 2011 roga OTKPbIN HOBblE BO3MOXK-
HOCTW B OpraHn3aLuvn nepeBO30K rPy30B »Kene3Ho-
OOPOXHBIM TPaHCMOPTOM B CO0bLLEHNN A3na — EB-
pona.

CotpyaHudecTBO ¢ komnaHuen «DP World» (OAS)
Benetca pabota ¢ anpens 2012 roga ¢ KoOMnaHWen
«DP World» no nosbILLeHno 3 (eKTMBHOCTY ynpaBs-
neHna npoekTamm «CO3 «Xoproc — BocTouHbIe BO-
poTa» 1 «<MopnopT AKTay>».



icnonb3oBaHne OCHOBOMONAraloWmMx MPUHLIMNOB
paboTbl KomnaHuu «DP World» nonoxuTt Hadano
MPOLIECCY M3YYEHNS BO3MOXHOCTEN 3apybexxHOro
VMHBECTMPOBaHNSA B PacLUMpeHe MOPCKUX U CyXMX
TepMnHanoB B pamkax CO3, a Takxe B pasBuTue
MY/NBTMMOLASbHBIX CUCTEM B KasaxcTaHe, 4To gact
MOLLHBIA TONYOK Pas3BUTUIO TPaHCMOPTHO-TOMUCTU-
4YEeCKOWM CUCTEMbl N PacCLUMPEHUIO TPaH3UTHOMO Mo-
TeHumana KasaxcraHa.

YyacTue B MeXAyHapOoaHbIX
)Kene3HOA0POXKHbIX OpraHu3aumsax

3apaqn no yrnybneHuno nHterpaummn AO «HK «KT>K»
B MWPOBYKO TPAHCMOPTHYO cucTemy KomnaHus pe-
LaeT NyTeM paclUVMpeHnst COTPYAHWYECTBA B paMm-
Kax MexayHapodHbIX opraHusaumi. [propuTeTHbIM
ABNAETCSA pPas3BUTUE B3aVMMOOENCTBUS B pamMkax
CoBeTa Mo Xene3HOO0POXHOMY TPaHCMOPTY rocy-
napcTB-y4acTHMkoB Coppy»ecTBa, 4YTo 0bycnoBne-
HO e[VHbIM CTaHOAPTOM >XENEe3HOOOPOXKHON KONen
1520 mm. TMpn aToM, ocoboe BHUMaHWE yaensieTcs
0becneyeHnto TEXHOOMMYECKOro eMHCTBA XKeNes-
HbIX [IOPOT, OJ/19 HYero eXeroHo NPUHUMaOTCA HOBbIE
1N aKTyasM3npyIoTCS CYLLIECTBYIOLLIME HOPMAaTUBHBIE
[OKYMEHTBI.

BaxkHbIM HanpaBfeHVeM $BNSETCS OeATENbHOCTb
AO «HK «KTXK» B pamkax OCXK . o MHOMrMM Temam
(coBepLUEHCTBOBaHME MEPEBO30OK N Pa3BUTUE Xe-
NIE3HOAOPOXKHbIX TPAHCMOPTHbLIX Kopuaopos OCXK/,
peopMMPOBaHME XKENE3HOOOPOXHONO TPaHCMop-
Ta, >KENEe3HOOOPOXHbIN MyTb U UCKYCCTBEHHbIE CO-
OPY>KEHWS, YCTPONCTBA SHEProCHAGXEHUs N 3nek-
TPUYECKOW TS, MOOBWXXHOW COCTaB AN Xene3HbIX
[0por, Mo (hVMHAHCOBbIM W PaCYETHbIM BOMPOCaM,
no KOOAMPOBAHMIO U MHPOPMATUKE, MO COBEPLLUEHCT-
BOBaHMIO OCHoBoOMoNaratolmx gokymeHtoB OCXK/)
AO «HK «KTXK» aBnseTcs BeOyLLMM UCTIONHUTENEM,
4YTO MO3BOSSIET B MpUHUMaeMblx B pamkax OCXK[]
OOKYMEHTaX 1 PELLEHNSX YYUTbIBATb MHTEPECH! KoM-
naHuu.

OpHUM 13 Hambonee ahHEKTUBHBIX 3a nocreaHee
[ECATUNETNE NPOEKTOB SBUIICS NMPOEKT «TpaHCMnopT-
HO-NpaBoBas rapmMoHunzaumsa LVIM/CMIC», Tak kak
Mosy4nsl pPacnpoCTPaHeHe Ha 3HAYMTENBbHYIO Tep-
puToputo EBpPOasmaTckoro KOHTMHEHTa W oXBaTuil
fonbluMe 06bEMbI MEPEBOIOK.

VicnonbaoBaHune HaknagHon LWV/IM/CMIC paeTt BO3-
MOXXHOCTb 3HAUYUTESIBHO YMEHBLLIVTE CPOK AOCTaBKM
rpysa noJsiyyatento.

31 okTs6ps No 2 HosIBPsA 2012 roga B . HyHUWH (KHP)
COCTOSI/ICS 3amnyCK KOHTEMHEPHOMO Noe3aa HadHade-
HyeM Lyncbypr ¢ MCnob30BaHUEM YHUDULIMPOBaH-
How HaknagHon LIMM/CMIC.

KA3AKCTAH TEMIP KO/ é

Co Bpemerun BecTynneHns AO «HK «KTXK» B MCXK/]
B 2003 roay, KomnaHuen npoBeaeHa 60sbLuas pabo-
Ta Mo YKPENIEHMIO CBOMX NO3uumi B aTo OpraHu-
3aumn. Ha cerogHsawHMin aeHe KoMnaHnsa sBnseTcs
yneHom McnonHutensHoro coseta MCXK[, a Tak-
e AsmaTtckon PervonanbHon Accambnen, Ha no-
cnedHeM 3acefaHun KOTopom 6bin NpodJsieH MaHaat
MpesngerHta AO «HK «KT>XK» A, MamnHa B kKadecTse
BamecTutend Npencenartens no cTpaHam A3naTcko-
TMXOOKEaHCKOro pervoHa.

Ocoboe BHMMaHWe B xofe 3acenaHnn MCXK Asns
YOENseTcs  OBCY>KOEHWMIO  HapacTatoLero rpyso-
obpagytollero noteHumana Kutag n ctpaH HOoro-
BocTouHom Aaun, opraHv3aumm nepeBo30K rpy30B
B coobuleHnn Asns — EBpona 1 BospacTaroLLen noT-
PEBHOCTU B 9(DMEKTUBHBIX 11 BE30MACHbBIX YKENE3HO-
OOPOXHbBIX MPY30BbIX MEPEBO3Kax Ha OaHHOM Har-
paBneHNN.

CoTpyaHNYECTBO C MEeXAYHapOAHbIMU
KOMMaHUSIMU MO BHEAPEHUIO MIHHOBALMOHHbIX
TexHoJiormm

CotpyaHudecTBo ¢ KomnaHwen «General Electric»
(CLLA)

Pesynsratom  ABYXCTOPOHHEro  B3aMOOENCTBUS
mexay «GE Transportation» n AO «HK «KT>K» cTa-
10 CTPOUTENBCTBO JIOKOMOTMBOCOOPOYHOIO 3aBofa
C nocnenyroLlen COOPKOM TOKOMOTMBOB MO TEXHOIO-
rum «General Electric».

B pamkax peanvsaumm npoekta komnaHven «General
Electric» ocyllecTBngeTcs nepemada  TEXHOAOMN
1N 0By4YeHME Ka3axCTAHCKOro mepcoHana. TexHude-
CKVMU U MHCTUTYLIMOHAbHBIMIW SKCNepTamMn KoMna-
H1n «General Electric» mpoBOanTCSA TEXHONOMMYECKIA
KOHTPOJIb MPON3BOACTBA, OKa3bIBAETCHA TEXHMYECKAS
1 OpraHv3aumMoHHas nogaepkka.

B HacTosLLee BpemMs COBMECTHO CO cneupanmcTamm
komnaHun «General Electric» pagpabartbiBaeTca Tex-
HUYeCKOoe 3a[aHre Ha NacCaKMPCKUIA TEMMOBO3 HO-
BOro Nokonenus. MNporsBoacTBO 1 BbIMYCK OMbITHOW
napTum TenI0BO30B 3arsiaHnposaH B 2014 rogy.

CoTtpyaHu4ecTBO C KomnaHuen «Patentes Talgo SL»
(Vicnanus)

B uenax opraHusaumm npom3BOACTBA MaCcCaXkmp-
CKMx BaroHoB B Pecnybnuke KasaxcTtaH co3gaHo
coBmecTHoe npednpusatie TOO «Tynnap-Tanbro»
¢ yvactneMm AO «HK «KT>XK» 1 komnaHum «Patentes
Talgo S.L».

9 nekabpst 2011 roga cCoCTOANOCh OTKPbLITME Ha TEP-
pUTOPUM CBOBOAHOM S3KOHOMUYECKON 30HbI . ACTaHa
3aBoja Mo BblIMyCKY MaCCaXXMPCKNX BarOHOB MO TeX-
Honornm kKomnaHun «Patentes Talgo». B rog 3asopn
Byaet BbinyckaTb 150 BaroHoB. Jlokannaauums npoms-
BOACTBa COCTaBUT 56%.
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B uenax obecnedyenHns NOTPEOHOCTU B MaCCaXXMpPC-
KNX BaroHax 3akntodeH gorosop mexay AO «[lac-
caxupckne nepeso3kn» n TOO «Tynnap-Tanbro»
Ha nocTaBky 420 >KeNne3HOOOPOXKHbIX MAaCCaAXKNPCKNX
BaroHoB B nepuog 2011-2014 rr.

[naHMpyeTcsa OCYWECTBUTL NO3TanHbIA 3anyck nac-
CaXKMPCKNX NOe3aoB, CHOPMUPOBaHHBIX N3 Bbile-
yKas3aHHbIX BaroHOB MO TeppuTopun KazaxctaHa.

CoTpyaHN4EeCTBO C KOMMaHnemn

«Alstom Transport SA»

B 2011 rogy mexay podepHen opraHusaumen AO
«HK «KT>K» TOO «PemoHTHas kopnopaumsa «Kam-
Kop» 1 KomnaHmen Alstom Holdings nognucaH Me-
MOpaHayM O CO3[aHuM COBMECTHOrO MpeanpusTus
no MPOW3BOACTBY CTPEOYHbIX 3/IEKTPONPUBOAOB
B Pecnybnunke KasaxcTtaH. B HacTosLee Bpemst Be-
OyTcs paboTbl MO CO3[4aHWIO COBMECTHOro npef-
NpUATUS, KOTOPOe OyAET PacnoNOXeHO B I. AniMaTbl.
AO «HK «KT>K» nnaHupyeT exxerogHo 3akynaTtb Mo
1 000 LT, CTPENOYHBIX 3IEKTPONPUBOAOB.

Kpome Toro, 19 mona 2010 roga — B pamkax [le-
Tepbyprckoro  MexxXAyHapoAHOro  3KOHOMUYECKOro
dopyma mMexay godvepHer opraHmsaumen AO «HK
«KT>XK» AO «Pemnokomotme», 3A0 «TpaHcMmall-
xonauHr» 1 «Alstom Transport» nognucaH Aorosop
no CO3AaHMI0 COBMECTHOMO NMPOV3BOACTBA MPY30BbIX
N NacCa>kMPCKKX 3NeKTPOBO30B B Pecnybnvke Ka-
3axcTaH. B nekabpe 2012 roga an1ekTpoBO30CTPOU-
TeNbHbIM 3aBof OblN MyLLeH B akcnyatauumo. Npo-
EeKTHas MOLWHOCTb 3aBofa — 50 [BYXCEKLIMOHHbIX
3/1EKTPOBO30B B rOA.

CoTpyaHN4eCTBO C KOHLEPHOM «Siemens»

18 nonsa 2010 . mexxay AO «HK «KT>K» 1 KOHLEPHOM
Siemens AG nognucaH MemopaHaym 0 B3aMHOM CO-
TPYOHWYECTBE, B LIeNISX peanmsaumm KOToporo cos-
naHo coBmecTHoe npegnpuaTtne TOO «Temir Zhol
Electrification».

HoBoe coBmecTHoe mpeanpusatie TOO «Temir Zhol
Electrification» peannsyeT npoekTbl B chepe Moaep-
HU3aUMM 3HEPreTU4eCcKo NHPACTPYKTYPbI XKenes-
Hown gopork Pecnybnvkmn KasaxctaH. B 2012 rogy Ha-
Yanace peanusaums MNporpaMmmbl MO MOAEPHMU3ALMM

TArOBbIX MOACTaHUMI >kene3Hom foporn KasaxctaHa
C MPUMEHEHNEM NePEdOBbIX MHHOBALMOHHBIX TEXHO-
norun. B xone Bunanta lMNpesnperHta PK H. A. Hazap-
baesa B OPI" 8 heBpans 2012 roga 611 nognmcaH
PamouyHbIN LOrOBOP 3aKyMoK TOBapOB, paboT 1 ycnyr
no MoAepHM3auMmM TAroBblIX MOACTaHUMM Ha 2012-
2020 rogbl mexay AO HK «KT>K», TOO «Temir Zhol
Electrification» 1 koHuepHoM «Siemens AG». [Joroso-
POM NpenycMaTpnBaeTCs MOAEPHU3aUMS 42 TArOBbIX
noAcTaHLWA.

CotpyaHudecTBo ¢ KOXxHOU Kutarckom
npombiLuneHHon Kopropauymeni (CSR)

B mae 2012 roga nognucaHo Pamo4yHoe cornalleHmne
O CTpatern4yeckoM MapTHEPCTBE W COTPYOHUYECTBE
vexay AO «HK «KT>XK» n FOxHon Kntanckom Kop-
nopauwnen BaroHoB 1 nokomotnsoB CSR. [MpoekT
no cbopke MaHEBPOBbIX TEMI0BO30B TOM-KZ 6bin
peann3oBaH Ha 6a3e TOKOMOTMBOPEMOHTHOIO 3aBO-
aa LLly.

[MpoekT 6bln peanM3oBaH B KpaTyanllne CPOKM,
a HOBOE MPOM3BOACTBO, MOLHOCTL KOTOPOro K 2016
rogy coctasut 50 TENIOBO30OB EXErofHO, No3BOSINT
YOOBJIETBOPUTE CMPOC B TAKOBOW MPOOYKUMM Y Ka-
3axXCTaHCKMX NPELpUATUN.

B nepcrnekTBe O0Ns KAa3axCTaHCKOro Coaep»KaHuist
yBenuuntcs 0o 51%.

PacwunpeHue reorpacum caseint AO «HK «<KTXK»
B uenax ykpenneHus TpaHCMOPTHBIX CBA3EN MexX-
4y cTpaHamu 1 nx ganeHenwero passutig AO «HK
«KTXK» OTKpbIIO 7 NPeacTaBUTENBCTB 3a PyOeoMm,
4YTO MO3BOIUSIO UMETL Nnatdopmy A 6onee 6biCT-
PbIX 1 OMEPaTUBHbBIX KOHTaKTOB C >KENE3HOLOPOX-
HbIMY 2AMUHUCTRAUMSMU U MHOCTPAaHHbIMU KOMMa-
HUSIMI PETMOHOB.
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OTHET OB

YCTOMNYMBOM PA3BUTUM

CoumnaAbHAOS NOAUTUKCA

KaapoBas NOAUTUKA

CnoHcopcKas U GAAroTBOpPUTEABHAS MOMOLLb
OXpPOaHO OKPYXXAKOLLLEen CpeAbl

Be3onacHocTb TpyAQ




COLUUAJIbHAA NOJIUTUKA

3abota 0 noagx, nx Gnarononyyve, peLleHne Bomn-

pPOCOB COLManbHOM MOAOEPXKKM U KAk CRedcTsue,

MOBbILLEHVE Ka4eCTBa XXN3HWU PabOTHNKOB ABAETCS

O[HOWN 13 NPUOPUTETHbIX HANPAaBNEHU OEATENBHOC-

™ AO «HK «KTXK». CoupanbHas nogaepxkka padot-

HNKOB 1 MEHCMOHEPOB KomMnanum npegycmarpusaeT

[0BPOBONBHO NPUHATLIE HA Cebs 06s3aTeNbCTBA MO:

e CobNOOEHMIO HOPM B Chepe coLmanbHO-TPYA0BbIX
OTHOLLEHWI,

® NPEedOCTaB/IEHNIO  MaTepuasibHOM  MOOOEPXKN
N coumanbHbIX rapaHTUi paboTHMKaM, Hepabo-
TaloLWMM NeHCUoHepaMm, nHeamaam B Komnanum,
a TakXXe NMocTpadaBLUMM OT HECHACTHbIX Clly4aeB
Ha Npon3BOACTBE W NpodeccroHabHbIX 3abone-
BaHM B KoMnaHuu;

® NPedOCTaBMEHNIO pPsSfAa  CouMalbHbIX  FrapaHTUin
MOJIOAEXMN, CEMbSM PabOTHUKOB, BKJIKOHAS JIETHUN
OTAbIX Y 0340POBAEHME OeTen paboTHNKOB KoMm-
naHuu;

® DPEryIMpOBaHNIO BOMPOCOB OXPaHbl 300POBbS;

® COMOENCTBMIO BCECTOPOHHEMY MPOMECCUMOHANBHO-
My PasBUTUIO 1 OByHEHMIO NepcoHana;

® PELLEHWIO XUULLHBIX BOMPOCOB 1 MHOMOE ApYroe,
T.e. OTpaXaeT T€ MOMEHTbI, KOTOPblIE HE Y4YTEHbI
3aKOHOOATENBCTBOM, HO O4eHb BaXkKHbl ANs paboT-
HUKOB.

Komnanus peannayeT HECKOIbKO CoLmalnbHbIX NpPo-
EKTOB.

«[POEKT-MEHEOXKMEHT» HanpaBfieH Ha MOUCK MHHO-
BaLIMOHHbIX MOEWN, NMPOEKTOB U TanaHT/IMBbIX MOJIO-
ObIX nogen, obnagarolyx BbICOKMM YPOBHEM MPO-
drecCcroHaIbHOM KOMMETEHLMN.

«[IPOEKT-MEHEIPKMEHT» YUYUT MOSOAEXKb PaMOTHO
VHULMMPOBATb, MNaHMPOBaTh, YNpPaBndTb W Mpe-
3EeHTOBaTb MPOEKTbI, a TakXXe MO3BO/NT MPOSBUTH
cebsa B Xof4e MOOrOTOBKM U MPOBeAeHUs (hopymMoB
monogexun AO «HK «KT>K», C 2012 roga nporpam-
Ma «[1pOEKT-MEHEM>KMEHT» MPOBOAUTCH Ha  YHW-
Ka/bHOW WMHbopMaumoHHoON nnatdopme B VIHTep-
HeTe — «Cucteme 4i» (VIHdopmauroHHBIN NHKybaTop
VIHHOBaumoHHbIX Vaen). V1 To, 4To paHblle genanoch
«BPY4HYIO» — COOP 3a8BOK Ha KOHKYPC, CO0p MpoekK-
TOB OJ/19 OUEHKM SKCNepTaM U T.4., — Ha AaHHbIA MO-
MeHT aBToMaTunanposaHo. AO «HK «KTXK» nepBoe
B KasaxcTtaHe BHegpwuio 3Ty CUCTEMY, B HACTOSILLEE
BpemMst AO «Campyk-KasblHa» Ha 6a3e aHanorn4Hom
VH(MOPMALMOHHOW MIOWAAK/ MPOBOOUT  KOHKYPC
«/IHHOBaLMOHHbIN Ka3axcTaH».

Bce ydacTBytoLLME B KOHKYPCE MPOEKTbl CO3AATCA
C MOMOLLbIO MHTEPAKTUBHBIX CPEACTB U NHCTPYMEH-
TOB CUCTEMBI, 1 30ECH XKE NMPOXOOAT NpeaapuTesb-
HYyto oueHKy. B 2012 roay ¢ LleHTpasibHOoro annapata
NpVBJIEYEHbI K OLIEHKE CBbIle 120 3KCnepToB.

KA3AKCTAH TEMIP KOl é

«Bygylme ynpaBneHubl» — MNPOEKT, HaLeNeHHbIN
Ha co3daHne HeobXoOMMbIX YCNOBUA A5 hopmu-
POBaHVIA B MOJIOAEXKHOW Cpee Ka4eCTBEHHO HOBOIO
Tvna pPabOoTHMKOB: NNOEPOB, NOAEN C HOBOW MEH-
TaslbHOCTbIO, MPOrPECCUMBHO MbICTALLMX, aKTUBHBIX,
CTPEMSLLUMXCS K PasBUTUIO 1 MOCTPOEHMIO Npodec-
C1OHaIIbHOWM Kapbepbl.

MexaH1n3MoM peannsaummn fdaHHbIX [porpamm sB-
N9ETCS NPOBEAEHNE PEMMOHANBHBIX U pecnybmnkaH-
CKNX DOPYMOB MOSIOAEXMN, BbISIBAIEHME STYHLLUX NPO-
EKTOB A1 Npe3eHTaLun 1 fasibHenwero BHeapeHns
Ha MecTax.

AKTVBHbIE YHaCTHUKM 1 CO3FATENN JYHLIMX MPOEK-
TOB OTOMparoTCa ANs ydactus B PecnybimnkaHCKoMm
MonogexHom dopyme B I. ACTaHa.

Mo ntoram 20112012 . NO yKa3aHHbIM Mporpam-
MaMm MpOLLN OBYYEHME Y OMbITHBIX TPEHEPOB OKOI0
2250 MonogpIx COTPyAHVKOB KOMMaHmu.

B pamkax MonogexHon nonutuku KomnaHum 06-
y4eHbl 6onee 950 mMonoabix paboTHUKOB. V13 uncna
Nyymx ydactHrkoB Il PecnybnmnkaHckoro hopyma 5
nepeBefeHbl Ha BbILLECTOSALLME OOHKHOCTH, 2 MPOEK-
Ta Noay4nnv NOLAEPXKKY ANS BHeOpeHus B Komna-
HuK, 17 MonodpIXx pPaboTHUKOB ByoyT HampaB/ieHbl
Ha MoBblLeHNe KBanMdpukaumm B PK 1 3a py6exxom,
17 — 3a4mcneHbl B KaOpOBbI PE3EPB.

Kpome TOoro, KoMMnaHnsg MNPOAO/DKAET Peasin30Bbl-
BaTb COBMECTHO C MWHUCTEPCTBOM 34paBOOXpPaHe-
HUA U MVIHI/ICTepCTBOM no L<I|2)€38t:>|‘<IaI7IHI3IM cuTyaun-
AM MNPOEKTbl cneunann3mpoBaHHbIX MeONLUMHCKNX
noeagoB «[eHcaynblk», «Kepgem» un «CanamaTtTbl
KasakcTtaH». B 2012 rogy MeauUMHCKMM Noe3aamm
oKasaHa MeguuUmMHckas nomollb 6onee 60 000 »u-
Tenam 235 ctaHuun. MNpoBeneHo 5 TenexkoHdepeH-
um n3 noesna «CanamatTbl KasakCTaH» C y4acTMeM
NyYLLIMX CREeUManMcToB BedyLUMX PecnybMKaHCKNX
KJIMHUK ropoaoB AcTaHa 1 Anmarsl.

BmecTe ¢ Tem, KomnaHvs yaenseT orpoMHOE BHMA-
HWE PELLEHMIO coLmanbHbIX BOMPOCOB CBOUX paboT-
HWKOB. Tak, Mpogos/hkeHa peanmsaums XKUANULLIHOM
nporpammbl Ha 2011-2015 rogpl, BIOAXKET KOTOPOM
coctaBnsetr 19 mnpa TeHre. Nporpamma no3sonnT
obecneunTb Xnnbem 0o 35% Hy>xgaroLmxcsa paboT-
HVKOB MO rpynmne KoMnaHuu.

3a nepvion genctsug [porpamMmbl Ha MNpPegycMo-
TPEHHble CpeacTBa MpUobpeTeHbl 172 KBapTuUpbl
13 180 3annaHMpoBaHHbIX (pernoHbl Akmona, [las-
nopap, KoctaHaw, [Oxambyn, Keisbinopgoa, Cemen,
AKTO6E). Benetcs CTpomUTENbCTBA XXMIOrO KOMIMIEK-
ca Ha 1029 kBapTup B I. AcTaHa. Cpok coaym nepeon
ovepeam — 3 kBapTan 2013 roga. CpoK OKOH4YaHUS
cTpouTtensctBa — 2014 rog. B pamkax ctpouTesnb-

-
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yCTOIZLWIBOM pasBUTUN

CTBa »KENE3HOAOPOXHBIX NHWN XKeTbireH — Koprac
1 Y3eHb — [ocynapcTBeHHasd rpanmua ¢ TypKMeHuc-
TaHOM CHaHO B akcnyatauumo 812 keBaptup Ha 18
CTaHLUMSX.

Ha ctaHumsax JocTbik 1 MakaT 3aBepLUlaeTcs CTpPo-
NTENBCTBO 67 AOMOB Ha 389 KBapTUP AN paboTHU-
KOB rpynnbl KOMMaHUM.

Peannayetca [lporpamma cTpouTENbCTBa >KUIbS
Ha cTaHumsx 3,4,5 knaccos. Obulaa cymma 3arpar
cocTtaBnser 12 mnpg TeHre. O6LUee KOMMYECTBO
cTpontenscTea 1 984 0ObeKTOB Cy>KEBHOIO XNbs
BO BCex pernoHax pecnybnumku. C y4eToM UHBECTU-
LIMOHHbIX BO3MOXXHOCTEN KoMnaHun CTPONTENbCTBO
nomoB HayHeTcs ¢ 2013 roga.

[na obecnedveHnss OOCTYNHOCTU XXUJbA PaboTHK-
Kam B pervoHax BefeTcs paboTa ¢ 6aHkaMu BTOPOro
YPOBHS! MO CHWKEHWIO 6A30BOM CTaBKW UMNOTEHHOIO
KpeauToBaHus.

MpooomkaeT akTMBHO paboTaTb JiokaslbHas Co-
umanbHasa ceTb «Zhastemir.kz», B KOTOpOW 3aperu-
cTpupoBaHo 6onee 2500 nonb3oBatenen. B no-
CNenyLeM B HEN MOSIBATCS HOBbIE MHCTPYMEHTbI:
CO3[aHne COBMECTHbIX MPOEKTOB, BUAe00OpaLleHNs
pykoBoauTene, obydarollme BUAEO-TPEHWHIN, Tec-
TUPOBaHWe, aHKETUPOBaHWE U MHOroe apyroe. Bce
MOJIO[EXXHblE KOHKYPCbI, NMPoBOAMMble B KoMnaHuu,
¢ 6ynywiero roga 6yaoyT aBTOMatn3vpoBaHbl 1 pea-
JIN30BaHbI B UHTEPHET CETU.

Ona BbIgBNEHWUS MyYLIMX MOMOObIX PabOTHMKOB
B cdhepe cBoel aesAtenibHOCTH, B pamkax Il Pecny6-
JINKaHCKOro opymMa MOSIOAEXW NPOBEAEH KOHKYPC
Mo MPUCY>KOEHWIO EXXErOAHON MOJSIOAEMHOM MPeMmm
«Kac kecibn mamar». 13 bonee 500 npeTeHOEHTOB
KOHKypca 68 npuaHaHbl nobegnTensmm no 23 HoMU-
Haumsam.

B cthepe MeamuUmMHCKOro 0B6Cny>KMBaHWS yay4LIEHbI
nporpamMmMbl CTpaxoBaHus, yBenmdeH ob6bemM NUMU-
TUPOBaHHbIX yCNyr, pa3paboTtaHa lNporpamma oxpa-
Hbl 300P0Bbst PaboTHMKoB KomnaHum oo 2020 roga,
npegycMarpuearoLlas Mepbl MO OTKPbITUIO Meau-
LMHCKNX MYHKTOB, BBEOEHWUIO OOMKHOCTEWN Bpaqen
Ha NPOW3BOACTBE, BEAEHNIO y4eTa 1 CBOEBPEMEHHO-
rO 0300POBNEHNS OUCHAHCEPHBIX BOMBHBIX, OpraHn-
3aUnn paboTbl MHXXEHEPHO-BpadYebHbIX Gpurad, 4To
HECOMHEHHO CMOCOOCTBYET YKPEMIEHMIO 300PO0BbS
1 TPYOOBOro [ONroneTns paboTHNKOB.

E>xxerogHo rpynnoin KomnaHui NpoBOAMUTCA caHa-
TOPHO-KYPOPTHOE 03[40pOBAEHNE OKoMo 10 Thicsay
PaboTHNKOB.

Takxke KomnaHuern exxerogHo NMpoBOAMTCS opraHu-
3aUnsa NeTHero otapixa aeTen paboTHMKoOB — B 2012

rogy oxBadeHo okosio 9 000 geTen, B TOM 4umcne
B ObbeanHeHHbIX ApabCcKkux SmMupatax OTAOXHYSI0
250 peten, B Typuun — 50 geten.

ObecneveHa opraHusauns oas 6onee 1500 geten
paboTHMKoB AO «HK «KT>K» B nepurog, NeTHNX KaHW-
Ky/1 cneumanmanpoBaHHbIX TPEHWHIOB 1 CEMMHAPOB
Ha TEMY >KeJ1Ie3HO0POXKHOW OTpacnn Ha base 0300-
POBUTENBHOMO LiEHTPA.

KAAPOBAS MNOJINTUKA

[MepcoHan — 3TO0 OOMH W3 BaXKHEWLLNX aKTMBOB
AO «HK «KT>K». KagpoBasg nonuTuka Hanpasne-
Ha Ha (OPMUPOBaHNE BbICOKOMPOU3BOANTEBHOIO
1 CIMJIOYEHHOIO KOMNEKTVBA, CMOCOBHOrO CBOEBpE-
MEHHO pearvpoBaTb Ha MeHsLecs TpeboBaHWs
pblHKa ONg OOCTWKEHUS CTpaTernyeckux Lenemn
1 3a[a4.

OpdpexkTnBHOCTL Kagposon nommTtukn AO  «HK
«KT>K» noarBep>0aeTcs exkerogHbIM POCTOM YPOB-
HS YAOBNETBOPEHHOCTW NeEpCcoHana, KoTopbin B 2012
rogy coctasun 71%.

Ha 1 gaHneBaps 2013 roga 4YMCNEHHOCTb MNepcoHa-
na rpynnel komnaHun AO «HK «KTXX» coctaBuna
160 576 yenoBek. bonee 68% nepcoHana, 3aHATO-
ro B AO «HK «KT>XX» 11 ero go4epHmx opraHmsaumsix,
COCTaBNAOT paboume, Teky4ecTb nepcoHana B 2012
rogy coctasuna 9,3%.

ObecneunBas oMNepaTMBHOCTbL He TONbKO Befde-
HUS KaOpOBOro y4era, HO M OCTasbHbIX (DYHKLMNA
no ynpaeneHuto nepcoHanoM, B AO «HK «KTXK»
B 2012 rogy peann3oBaH NPOEKT Mo aBToMaTusaLmm
MPOLIECCOB YMNpaB/ieHVs NePCOHaNOM Ha nnatdgop-
Me pelleHun SAP. ABToMaTn3npoBaHbl MPOLECCHI
Halnma, KafpoBOro y4eTta, 0by4eHusl, OLEHKN Nepco-
Hana, pacyeta 3apaboTHOW Nnatbl.

B Lienax 4OCTUKeHWs CTpaTermyeckx 1 onepaLmoH-
Hbix uenen, ctoawmx neped AO «HK «KT>K», 60/1b-
Loe BHMMaHWe yaensieTcs MNOBbILEHUIO KadecTBa
nepcoHana.

Cuctema noarotoBkm kagpoB Ana AO «HK «KTXK»
npeacTaefieHa HenpepbiBHbIM  MPOLIECCOM,  Hauu-
HaloLLMMCA C MOArOTOBKM MepcoHana B CUCTeMe
BbICLLErO U TEeXHWYECKOro U MnpodeccroHaibHOro
00pasoBaHNa N 3aKaH4YUBAIOLLMMCS MOBbILLEHNEM
KBanMdurKaumm B CUCTEME BHYTPUKOPMOPaATUBHOIMO
006y4eHns KoMmnaHum.

AO «HK «KT>XX» npegycMaTpmnBaeT pasnnyHble Mexa-
HU3MbI MO 0BYYEHUIO 1 MOBbILLEHNIO KBaM(VKaLMM
019 KaXKOoW KaTeropumn nepcoHana.



CneumanncTbl C BbICLUMM 0BpPa30BaHMEM UMEKOT

BO3MOXXHOCTM MO:

- NOJIYYEHWIO OOMONHUTENBHOMO 06pPa30BaHNA B CO-
OTBETCTBMM C Nporpammamun  «AcnmpaHTypa»,
«Maructpatypa» n «doktopaHTtypa/PhD»;

- NOBbILLEHNIO KBaNNdUKaumm, B ToM vmcne no lNpor-
pamme obyyeHns paboTHMKOB KomnaHun B 3apy-
B6EXHbIX YH4EDHbIX 3aBeaEHVSX;

- 06yYeHNo Mo cneunannanpoBaHHbIM NporpamMmam
0N cepTudmkaLmn.

Cneumnanictam ¢ TEXHUYECKUM K NpodeccroHaslb-

HbIM 06pa3oBaHVeM, a Tak)ke PaboTHUKaM, HE UMEto-

LM 06pagdoBaHs, NPefoCTaBISeTCS BO3MOXXHOCTb

no:

- MONy4eHuio BbicLLero obpas3oBaHns Mo Mporpam-
MaMm «Maructpanb», «/IMeHHas cTuneHams [Npean-
neHTa AO «HK «KTXK»;

- MOBbILLEHNIO KBaNMUKaLUMM B yHeOHbIX LEeHTpax
KomnaHuu.

B 2012 rogy AO «HK «KT>K» paclumpuio CeTb BHY-
TPUKOPMNOPATUBHbLIX YYEOHBIX LEHTPOB, OTKPbIB COB-
pPEeMEeHHbIN y4ebHbIN LeHTp B . AcTaHa — «LleHTp
TEexXHOJIorMin Ha TpaHcnopTe». Ha 6aze LieHTpa npo-
xoosT oby4deHne kak nepcoHan AO «HK «KT>K», Tak
W CTYLAEHTbl Opranvsauuin obpas’oBaHvs B pamMkax
nyanbHom cucTemMbl 0byyeHnst. CoBpeMeHHoe 060opy-
[OBaHNE 1 TPEHaXKepbl, NpefocTaBeHHble LieHTpy
koMnaHvamn-napTHepamm AO «HK «KTXK», Taku-
Mu kak General Electric, ALSTOM, Talgo, Siemens,
obecrneunBaroT Ka4eCTBEHHYHO NMOArOTOBKY NepCcoHa-
na, obnafaroLlero 3HaHUSMU U OMbITOM BHEAPEHWS
1 3KcnyaTaumm WHHOBALMOHHOMO 060pyaoBaHNS,
TEXHVKN 1 TEXHOSIOT NI

B cpeoHem exerogHo 6onee 93 000 paboTHM-
KOB MPOXOOSaT OOy4eHne, B TOM YMCe B BVDKHEM
1 ganbHeM 3apybexbe. [uHamvka pocta Koam4ecT-
Ba paboTHNKOB, NpoLlueawmnx obydeHne B 2012 roay
Mo oTHOLWeHMo K 2011 rogy cocTtaenseT okoso 3 000
yenosek 1n 10,3%.

B uenax noBbilLeHNs yNpaBneHYeCcKnX HaBbIKOB Me-
HeopxkmeHTa AO «HK «KT)K», o6MeHa onbIToM C Beay-
LMW TPaHCMOPTHO-NOMMCTUYECKMU OpraHn3aLms-
M1 peannadyetcd MNporpamma obyyeHns paboTHUKOB
AO «HK «KT>XK» B 3apybexxHbIX Y4EOHbIX 3aBEAEHMSX,
B pamkax kotopor B 2012 roay 229 4enoBek NpoLunm
oby4yeHue y npenogasatenen yHmeepcuteToB CLLA,
Vicnanunn, Tepmanun, @paHummn n BennkobputaHmu,

AKTVBHO BMBasiCb B WHTErpauyOHHbIE MPOLECCHI,
pasBnBasg MexayHapoaHoe COoTpyaHu4ecTBo, Kowm-
naHns obecnevmBaeT M3y4eHne MHOCTPAaHHbBIX S3bl-
KOB paboTHMKamu, B 2012 rogy 134 yenoseka NpoLu-
TN KYPCbl @HMIMNCKOMO Si3bIKa.

KA3AKCTAH TEMIP JKO/bl é

B AO «HK «KT>X» BHegpeHa cucTema MOTUBaLmU
nepcoHana. OHa MCMOMAb3YeT Kak MaTepuasibHble,
Tak ¥ HemaTtepvasnbHble MeToObl CTUMYIMPOBAHUS
nepcoHana, MNoCTOSAHHO COBEPLLUEHCTBYET CUCTEMY
KOHTPONSA Y MOHUTOPWHIa NOCTaBIEHHbIX Nepen pa-
oTHMKamu 3agady. B 2012 rogy BHegpeHa HoBas cu-
CTemMa MHTErPUPOBAHHOM OLIEHKM KOMMAETEHLIN 1 pe-
3yNETaTUBHOCTY NEPCOHaNa, He MetoLLLas aHanoros
B KazaxcTaHe 1 HanpasneHHasa Ha obecnedveHve 3a-
VHTEPECOBAHHOCTY PabOTHMKOB B MOBbILLEHNN CBOE-
ro NPOeCcCMoHanM3ma 1 PeaynsTaTMBHOCTH.

VITorn aToM OUEHKM MO3BONASIOT HYETKO OMpeaevThb
HanpaeneHns paboTbl C MEPCOHAIOM, 3HAYUTENTBHO
ahdhekTrBHEE OBECneumBaTb BO3BPAT WMHBECTULNI
B MEPCOHas, y4nTbiBas Kak pesynsraTMBHOCTb pa-
OOTHMKa, TaK 1 NOTeHUMas ero AaabHenLero passu-
TS

Cuctema MOpasbHOrO MOOLLPEHWs, nmpeaycMaTpu-
Bas MOOLLUPEHVEe NepcoHana KOprnopaTyBHbIMK, Be-
OOMCTBEHHBIMU W FOCYOAPCTBEHHbIMIW Harpagammu
Pecnybnukn KazaxctaH, obecnedmBaeT NpusHaHue
3acnyr BblOAKOWMXCA PabOTHMKOB CO CTOPOHbI AO
«HK «KTXK» 1 aBnsgeTcs ogHM U3 CaMbliX OENCTBEH-
HbIX MHCTPYMEHTOB HemMaTepuasibHOro CTUMYMINPO-
BaHWs.

CMNMOHCOPCKAHS
N BJIATOTBOPUTEJIbHASA
NMOMOLLDb

AO «HK «KT>K» Ha NOCTOAHHOM OCHOBE OpraHnayeT
pasninyHble 6J'IaI'OTBOpI/ITeJ'IbeIe MPOEeKTbl N akKunn
KakK 04 CBOUNX pa6OTHI/IKOB, TakK N ong counanbHO-
YA3BUMbIX CJIOEB HaCeIeHNA.

OBbeM CMOHCOPCKON 1 61aroTBOPUTENIBHON MOMO-
wwy no fpynne komnaHum B 2012 rogy coctasun 3
384,9 MNH TeHre.

CnoHcopckas nogaepkka ocyllectenganacs Komna-

HMer No CrnedyoLLM HanpaBIeHUSM:

- noagepXkka MeponpusaTun no nopydveHuo [Mpe-
supeHTa Pecnybnukmn KasaxctaH, [NMpembep-Mu-
HucTpa Pecnybnnkn KazaxctaH, PykoBogmtens
AnomuHucTpaumm MpeanaeHTta Pecnybnnkn Kasax-
cTaH, CoeeTta anpekTopoB AO «Campyk-KasbiHa»,
B COOTBETCTBUMM C pelueHnamMn [NpaenerHns AO
«CaMpyk-KasblHa»;

- NoAAepyKa OTAebHbIX BUAOB CropTa U CropTuB-
HbIX MEPOMPUSATAIA;

- NopAepyKKa coLmanbHO-3HaYMMbIX MPOEKTOB;

- NOAAepPXKa OpraHN3aLMOHHO-NMPaKTUYECKMX Me-
POMPUSATUIA, CBSA3aHHbIX C OEeATeNbHOCThO KoMm-
naHun (MexxayHapoaHble KoHdepeHUmr, (hopyMbl,
NHBECTULMOHHBIE CAMMUTI, KPYble CTObI U T.M.).
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OTyeT 06

yCTOI;ILWIBOM pasBUTUN

BnarotBoputensHasg NOMOLLB OKasaHa Mo Chepyto-

LM HanpaBneHnsaMm:

- NoJaep>KKa YCTaBHOW AeATeNIbHOCTI OpraHu3aumin
BETEPAaHOB, WHBaNMOOB, OETCKUX OOMOB U LEHT-
POB, NHbIX HEKOMMEPHECKMX OPraHmn3aLm couman-
bHOW Cepsbl;

- NOAOEPXKA NEHCUMOHEPOB, COCTOSALMX HAa yyeTe
B KoMmnaHuu;

- MOMOLLb Ha NledeHne paboTHKaM KoMnaHum n nx
6M3KNUM POACTBEHHNKAM;

Kpome TOoro ¢ NoMoLLbio 6,1aroTBOpPUTENbHbIX ALLIM-
KOB, YCTaHOBJIEHHbIX B aAMWHUCTPATUBHOM 30aHUM
KoMnaHum 60/1bHbIM AeTsaM cobpaHo okos1o 400 Tbic.
TeHre. o NpoekTy «[paHT PYKOBOAUTENS XENe3HON
noporn» MaTtepualibHag NoMoLLb OKasaHa 6 AeTaMm
YKENE3HOOOPOXHUKOB N3 HEMOJTHBIX CEMEN.

Ha nocTosiHHOM ocHOBe KomnaHns okasbiBaeT Mno-
MOLLb LLIKOMIaM 1 AETCKUM flomMaM. Tak, K 1 ceHTabps
BPY4Y€HbI LLKOSbHbIE MPUHAAIEXKHOCTU AETSM HOBbIX
LWKON Ha 5 cTaHumsax nuHum XKeTbireH — Koprac (An-
TbIHKOJIb, Tackapacy, LLlenek, AnHabynak 1 YwTobe),
a TakXXe OeTIM C OrpaHMYeHHbIMY BO3MOXXHOCTSMM,
COCTOSLMM Ha y4eTe B [OPOACKOM NOAKAMHMKE Ne4
r. AcTaHa.

BmecTte ¢ Tem, B 2012 rogy okasaHa matepuasibHas
nomolLLb 1845 paboTHukam 1 716 neHcroHepam rpymn-
Mbl KOMMAAHW Ha CyMMYy CBbiLLe 150 MIH TeHre, B T.4. MO
AO «HK «KT>X» — 111 MnH TeHre.

OXPAHA OKPY)>XAIOLLIEA
CPE[bI

AO «HK «KT>XX» npu ocyllecTBneHun cBoen aes-
TEIbHOCTW HECET OTBETCTBEHHOCTb 3a 3KOS0rnYe-
CKyto 6€30MacHOCTb 1 61aronosyyme OKpy >KatoLLemn
cpegnpl.

MpupooooxpaHHasa OedTeNbHOCTb OCYLLECTBNAETCS
B COOTBETCTBUN C OKOMOMMYeCcKUM KOOekcoM Pec-
nybnukn KasaxcraH, Opyrumm HopmaTyBHbIMK MNpa-
BOBbIMY aKTamu 1 MeXxayHapoaHbIMU OOrOBOpamMu
1 cornatleHnsaMu, patudunumpoBaHHeiMu Pecnybnm-
KoM KagaxcTaH, a TakXxe pernameHtupoBaHa llono-
»XeHnem o6 oxpaHe okpy»katoLen cpenon B AO «HK
«KTXK»,

AHaNN3 OTYETHBIX [OaHHbIX MO BbINOHEHWIO MPU-
POLOOXPAaHHBIX MEPONPUATUIA B CTPYKTYPHbIX MO-
npasfenerusax KoMmnaHum 1 godepHux obliectsax
rnokasblBaeT, 4TO 13 213 3annaHnpoBaHHbIX Ha 12
mMecsaueB 2012 roga MeponpusTUA BCE BbINOHEHbI
B MOJSIHOM OBbEME C YYETOM KOPPEKTMPOBOK FOA0-
BbIX MJ12HOB, CBSA3aHHbIX C UCKJIOHYEHNEM OTAEbHbIX
MEPOMNPUSATUAN.

BE3OMNACHOCTb TPYAA

B 2012 rogy no AO «HK «KT>K» npon3BoACTBEHHbIV
TpaBmaTnam cHxeH Ha 14% (42 cnydaes npoTtus 49
B 2011 rogy), B TH. KOSMYECTBO Clly4aeB C NeTasib-
HbIM UCXOA0OM CHM3MNock Ha 50% (5 cnyYaes NpoTVB
10 B 2011 roay).

CornacHo 3akoHogatesibHbiM akTaM Pecnybnmkim
KazaxctaH no BO3MELLEHNIO Bpeaa 300PO0Bb pa-
OOTHMKaM, MOJIYYMBLUMM YyBeYbe Ha MPOW3BOACTBE,
no utoram 2012 roga B KoMnaHuy BbiNnaaTbl marte-
puanbHoro yuiepba coctaBunm 358 103 ThiC. TEHre.

Ona cospanvs paboTHMKaM 6He30mnacHbIX YCIoBUIA
Tpyoa B KoMnaHum peanmsoBaHbl KOMMIEKCHbIE Me-
ponpusatnsa Ha cymmy 1,98 Mnppg TeHre, 4TO COCTaBs-
ngeT He MeHee 1% oT (hoHaa onnatel Tpyaa U COoT-
BETCTBYET TpeboBaHuaM cTaTbk 318 Tpyoosoro Ko-
nekca Pecnybnukn KasaxctaH v KonnekTUBHOro
norosopa Mexay KomnaHmen n ee TpyooBbIM KOJ-
NEKTUBOM.



KA3AKCTAH TEMIP JKOMbI é
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OCHOBHOU Ljesibio  KOpropaTuBHOro yrnpasJsieHus
B AO «HK «KTXK» siBrisieTcs peanv3ayusi MIHTEpPeCcoB
EfQunHcTBEHHOro akynoHepa v obecredyeHne ycTom-
4ymBoro pocta Kanutammsauyum AO «HK «KTXK».

MHOOPMALINA O PABOTE
COBETA ANUPEKTOPOB
AO «HK «KTXX>»

CoBeT [OMPEKTOPOB HECET OTBETCTBEHHOCTb Me-
pen EQMHCTBEHHBIM akUMOHEPOM 3a S(MPEKTUBHOE
yrNpaBfeHNE N HAOeXXaLLWIN KOHTPOMb Ha4 AesTesb-
HOCTbIO KomnaHuu.

KA3AKCTAH TEMIP JKO/bl é

B 2012 rogy nsbpaH HoBbI cocTas CoBeTa AMPEKTO-
poB AO «HK «KTXK», KOTOpbIN COCTOUT 13 7 YNEHOB:
3 13 KOTOPbIX ABMSKOTCS HE3ABUCUMbIMU, 2 ABNAKOTCS
npeactasutenagmm AO «Campyk-KasbiHa», 1 — npega-
cTaBuTenb MyHUCTEpPCTBa TPaHCNopTa U KOMMYHU-
kaumm PK, 1 — npencepatens npasnerdns AO «HK
«KTXK». Takxxe 1n3bpaH HOBbIN COCTaB KOMUTETOB.

B HacTtosuiee Bpema npu CoeeTe ampexktopoB AO
«HK «KT>K» CyLLeCTBYOT CAeayOLLIME KOMUTETI:

1) KoMUTET No ayauTy, KOTOPbIN COCTONT 13 4 yneHoB CoBeTa AMPEKTOPOB, 3 U3 KOTOPbIX ABASKOTCS HE3aBM-

CUMbIMW:
YonTtoH K.
CbizgpikoB T.Y.

VcnHrapun H.K.

Kacbimbek XK.M.

Hesasucumbii gupekTop, Npencenarens Komuteta;
HesaBucuMbIi aupekTop, YneH KomuteTta;
HesasucumMbIi aupekTop YneH KomuteTa;

OTBETCTBEHHBIN CekpeTapb MUHMCTEPCTBA TPaHCMOPTa M KOMMYHUKaLMIA
Pecnybnnkun KasaxctaH, 4neH CoBeTa OUPEKTOPOB, YneH KomuTeTa.

2) KOMUTET No BOMpPOCaM KaapoB 1 BOSHArPaXkKaAeHNN, COCTOUT U3 6 YEHOB, 3 13 KOTOPbIX ABASKOTCS He3a-

BNCUMbIMW:

CbizgpikoB T.Y.
YpasbekoB M.)K.

YonTtoH K.

VcnHrapuH H.K.
Oppoabaesa AT.

Jlenecbaes A.M.

HesasucumbIi gupekTop, Npencenarens Komuteta;

[NpeKTop No ynpaBaeHWo TPaHCNOPTHLIMY aKT/BaMM
AO «Campyk-KasblHa», YneH CoBeTa AMPeKTOPOB, YaeH KomuteTa.

HesaBucuMbIi anpekTop, YneH KomuteTa;
HesasucumbIi gupekTop, YneH KomuteTta;

[naBHbIN MeHeykep [enapTameHTa no ynpaBieHUIO MepPCOHaIoM
AO «Campyk-KasblHa», akcnepT KomunTeTa;

Ynpasnstowmn anpektop no skoHoMuke AO «HK «KTXK», skcnepTt KomuTeTa.

3) KoMuTeT no cTpaTerniyeckomy nnaHMpOBaHNIO 1N MHHOBALMSAM, COCTOUT 13 5 yuneHoB CoBeTa ANPEKTOPOB,

3 13 KOTOPbIX SBASOTCA HE3aBUCUMbIMU:
VcnHrapuH H.K.
CbizgpikoB T.Y.

YonTtoH K.

YpaszbekoB M.)K.

Kacbimbek XK.M.

HesasucumbI gupekTop, Npencenarens KomuteTta.
HesaBucumbIi gupekTop, YneH KomuteTta;
Hesasucumbii gupekTop, YneH KomuteTta;

[NpeKTop no ynpaBaeHWo TPaHCMOPTHLIMY aKT/BaMM
AO «Campyk-KasblHa», YneH CoBeTa AMPeKTopoB, YneH KomuteTa;

OTBETCTBEHHBIN CekpeTapb MUHMCTEPCTBA TPaHCMOPTa U KOMMYHUKaLMIA
Pecnybnunkun KasaxctaH, 4neH CoseTa aupekTopoBs, YneH KomuteTa.
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KopnopaTueHoe

ynpasneHne

Bcero B 2012 rogy Cosetom anpektopoB AO «HK
«KT>K» npoBefeHo 9 3acefaHui, 13 HUX 8 B O4HOWN
hopwme.

YyacTue uneHos CoBeTa ONPEKTOPOB B 3aceaHnNAX
COCTaBWMNO:

[Tpr4mHbI HeyYacTus B 3acefaHnsx

1 — B CBSI3M C HAXOXXAEHVEM B OTMYCKeE.

1 — B CBSI3M C HAXOXXOEHVEM B OTIMYCKE;

1 - B CBSI3M C y4acTiemM B paboTe busHec-thopyma

«CTpaterndeckoe naptHepcTBo 1520: LieHTpanbHasa A3uns».

1 - B CBSI3M C y4acTMeM B paboTe busHec-thopyma

«CTparerndeckoe naptHepcTBo 1520: LieHTpanbHasa A3uns»;

1 — B CBsI3M C y4acTueM B 3acefarHum [Npasutenscrea
Pecnybnnkn KasaxctaH.

e Yyactue B
3acefaHusax

banpaynetos H.T. 7

MamuH ALY. 6

Kacbimbek XK. M. 6

Ypasbekos M.)K. 8 -
cnHrapun H.K. 8 -
CbizgpikoB T.Y. 2

YontoH K. 8 -

CoBeT AMPEKTOPOB onpenenseT HanpaBeHs cTpa-
Ternd4eckoro passutia KomnaHuv, paccmaTpusBaeT
M NpUHMMaEeT peLleHns no BOMpocam MpousBoACT-
BEHHO-(OVHAHCOBOro xapakTepa. B 2012 rogy Ha 3a-
cefaHnsax PacCMOTPEHO 79 BOMPOCOB, B TOM 4u1cCne
KacaroLLMXCS:

- pesTtensHocT CoBeTa AVPEKTOPOB.;
- pestensHocTy Cy»6bl BHYTPEHHEro ayauTa;
- (PMHAHCOBO-9KOHOMUYECKOMO XapakTepa;

- pernameHTnpoBaHua aeatenbHOCTN AO «HK
<<KIT>K»_

B uwactHocTu, yTBepxaeHbl CTpaTterns nHHOBaLM-
OHHO-TexHonorndeckoro passutns AO «HK «KTXK»,
MnaH MeponpusaTnii No peanudaunn Ctpaternm pas-
BuTUS AO «HK «KT>K» no 2020 roga, KOppekT1poB-
kn B [MnaH passutus KomnaHum, npensaputesisHO
yTBEPXAeHbl (PMHAHCOBAs OTYETHOCTb UM FOOO0BOW
oT4eT KomMnaHuu, peryaspHo paccMmaTpuBaincs OT-
4YeTbl O AeATeNbHOCTM KoMuTeToB CoBeTa AMPEKTO-
poB 1 Cny>kObl BHYTPEHHErO ayauTa U T.M.

Mo paccMoTpeHHbIM 79 Bonpocam COBETOM OMpPeK-
TopoB AO «HK «KT>K» 6b1510 gaHo 147 nopy4eHuii.

6b111 n3bpaH B coctaB CoBeTa ANPEKTOPOB 2 okTsbps 2012 roga.

B 2012 rogy CoBeTOM OMPEKTOPOB 6blIM PacCMOT-
PeHbl 2 BOMPOCa, KaCaloLLMXCA CAESOK, B COBEPLLE-
HUW KOTOPbIX UMEETCH 3aNHTEPECOBAHHOCTb!

1) O 3aKJIKYEHN COENKM, B COBEPLUEHUM KOTOPOW
y AO «HK «KT>X» nmeeTcs 3anHTepecoBaHHOCTb,
nyTEM 3ak/IlO4eHNss [OroBopa O 3akymnkax ycnyr
no paspaboTke 6UsHec-nIaHa No ynpaBneHnto cne-
LpanbHOM SKOHOMUYECKON 30HOW «Xoproc—BocTtou-
Hble BOpOTa» 1 MOPTOM AKTay;

2) O 3aKJIIOYEHUN COENKW, B COBEPLUEHMN KOTOPOM
y AO «HK «KT>X» nmeeTcs 3aMHTepecoBaHHOCTb,
nyTeEM 3aK/oYeHUss [oroBopa O NpedoCcTaBfeHUn
B apeHay AO «KegeHTpaHccepBMC» Neperpy304Horo
mMecTa Ne4b (3akpbIToro T1na) Ha cTaHuumM [JoCTbIK.

NMHOOPMALINA O PABOTE
KOMUTETOB COBETA
AONPEKTOPOB AO «HK «KTX»

Bcero B 2012 rogy npoBegeHo 21 3acegaHme Komu-
TeToB CoBeTa anpekTopoB AO «HK «KTXK», N3 HuX:

KomuTeToM no ayauTy npoBedeHo 9 3acemaHuni,
N3 HUX 6 B O4YHOW hopMe, Ha KOTOPbIX ObIIO pac-
CMOTpPeHO 19 BONpOCOB.



KA3AKCTAH TEMIP XXOJlbl a

(ol7[e] SIS 5 [MPUYNHBI HEeyYacTNS B 3acedaHnsax
3acefaHmsax
1 — B CBS3M C y4acTmeM B 3acefaHum [pasutenscTea
Pecnybnnkin KasaxcTtaH.
Kacbimbek XK. M. 3 1 — B CBSI3M C y4acTiem B paboTe brusHec-thopyma
«CTpaternyeckoe naptHepcTBo-1520: LieHTpanbHas Asns».
(6b1n M3bpaH B coctaB KomuteTa ¢ 22.08.2012)
LLlomoaun K. 1 BbiBeOeH 13 coctaBa Komuteta ¢ 22.08.2012
YpasbekoB M.)K. 1 BbIBeAeH 13 coctaBa Komuteta ¢ 22.08.2012
2 — B CBA3W C HAXOXXEHMEM B KOMaHONPOBKE
VISHTRETBUT [ ! (6b1n M3bpaH B coctaB KomuteTa ¢ 12.10.2012)
CbizgpikoB T.Y. 3 6b11 13bpaH B coctaB KomuteTa 12.10.2012r.
YontoH K. 6 -

-

YyacTe 4/1eHOB KOMMUTETA MO BOMPOCaM Kaapos
1 BosHarpaxkaeHuin CoBeTa OMPEKTOPOB B 3acena-
HWSX COCTaBUIIO:

KoMuUTETOM MO BOMPOCaM KaapoB 1 BO3Harpakae-
HWM NPOBeaeHO 9 3acedaHnin, U3 HUX 7 B O4HOM hop-
M€, Ha KOTOPbIX ObI1I0 PACCMOTPEHO 22 BOMpoOCa.

dNO SEELI MPUYMHBI HeYyHYacTUS B 3aceaHnsax
3acenaHunsx

KacbiMbek 2K.M. 4 =

YpasbexkoB M.)K. 7 -

VcnHrapuH H.K. 7 -

CbizgpikoB T.Y. 2 6bln n3bpaH B coctaB Kommuteta 12.10.2012

YontoH K. 4 3 — B CBA3W C HAXOXXAEHNEM B KOMaHAMPOBKe

Komutetom o cTparern4eckomMmy niaHNpoBaHMIO
1 MHHOBaLMEM BbINI0 MPOBEAEHO 3 3acenaHns B O4-
HOWM hOpME, Ha KOTOPbIX BbII0 PACCMOTPEHO 3 BO-

YuyacTne 4neHoB KOMUTETA MO CTpaTernYeckomy
NnnaHMpPOBaHNO 1 MHHOBaLIMAM CoBeTa ANPEKTOPOB
B 3acefaHVsiX COCTaBUIIO:

npoca.
DNO DB [Mpr4MHbBI HeyYacTus B 3acefaHnsax
3acenaHusx
Kacbimbek XK.M. 2 1 — B CBS3M C HAXOXXOEHNEM B KOMaHOMPOBKE
Ypazbexkos M. XK. 8 -
VicnHrapun H.K. 3 -
Cbi3abikoB T.Y. 1 6b1n1 n36paH B coctaB Komuteta 12.10.2012

6bln n3bpaH B coctaB Kommuteta 12.10.2012

YonTtoH K. -
1 — B CBSI31 C HAXOXOEHNEM B KOMaHONPOBKE

KomuteToM no ayauTy BblpabaTblBAOTCH PEKOMEH-

nauuin no:

® YCTAHOBNEHNIO 3PHEKTUBHON CUCTEMBI KOHTPOS
3a  (PUHAHCOBO-XO3SANCTBEHHOW OEATENbHOCTBIO
KomnaHum (B TOM 4Yn1Che, 3a MONHOTOM 1 AOCTOBEP-
HOCTbIO PUHAHCOBOM OTHETHOCTWY);

® KOHTPOJIKO 3a HaOEXHOCTBIO U 3MPEKTUBHOCTLIO
CUCTEM BHYTPEHHEIO KOHTPOS U YNpaBieHUs pu-
cKamu;

® KOHTPOJKO 3a HEe3aBMCKMMOCTbIO BHELLIHEro 1 BHYy-
TPeHHero ayouta.

KoMUTETOM MO BOMPOCaM KadpoB 1 BO3Harpaxkde-
HUI BblpabaTbiBaOTCA PEKOMEeHJALMI MO BOMPOCaM:
® COOTBETCTBYIOLLEro BO3HarpaxkaeHWs [npekTo-
poB, ufeHoB [lpaBneHus, KopropaTBHOrO ce-
KpeTaps, annaparta KopnopaTmeBHOro cekpeTapst

FOAOBOM OTHET



KopnopatusHoe

yrnpasneHue

B COOTBETCTBUM C LESIaMM, 3ada4amMi 1 TeKYLLIM
nonoxxeHvem ObLLecTBa;

® BHeOpPEHNS CTPYKTYPUPOBAHHON N OTKPbLITON CUC-
Tembl BO3HarpaxkaeHus [MpeKkTopoB, 4NeHOB
MpaBneHns n KopnopaTuBHOrO CekpeTapsi.

KoMUTETOM MO CTpaTerMyeckoMy MiaH1MpPOBaHMo

1 MHHOBaLMAM BblpabaTbiBaOTCa peKoMeHaaLmii no:

® M0 MOBBLILLEHWIO KOHKYPEHTOCMOCOOHOCTM U CTU-
MYJIMPOBAHNIO  MHHOBALIMOHHON  [eATeNIbHOCTN
O6LLecTBa Ha OCHOBE aHasn3a COCTOSIHUS Hay4YHO-
TEXHNYECKOW 1 MHHOBaLMOHHOM cchep ObLLecTsa;

® M0 3P HEKTNBHOMY B3aUMOAENCTBIMIO 1 KOOpAMHA-
umn peatensHocT O6LlecTBa B OCYLLECTBEHUM
VHHOBALMOHHOWN MOSIUTUKN;

* pedopMmpoBaHNto  gestensHocT  ObllecTsa
B LIeN19X MOBbILLIEHMS MHHOBALMOHHOW aKTUBHOCTW.

OLIEHKA OEATEJIbHOCTU
COBETA ANPEKTOPOB AO
«HK «KTXX>»

B 2012 rogy B COOTBETCTBUM C JydLLEN MeXOyHa-
POLAHON MNPaKTUKOW KOPMOPaTUBHOIO yrnpaBneHns
B KomnaHum BnepBble Oblna NpoBefeHa OLeHKa aes-
TenbHocT CoBeTa ampekTopoB. OleHka npoBoau-
nacb C NPUBAEYEHNEM HE3ABUCUMOrO (DacuinTaTo-
pa, YTO OTBEYaeT cambiM MepenoBbiM TPEOGOBAHUAM
no obecnedveHnto apheKTUBHOCTM 1 NPO3PadYHOCTU
KOPMopaTuBHOro ynpasneHus. B kadectBe dacu-
nutatopa Komnanung npuenekna KoHcopumym Poc-
CUACKOW accoumaumm He3aBUCUMbIX OUPEKTOPOB
1 BpuTaHckoro MHCTUTYTa OMPEKTOPOB, obnagato-
Lero 3Ha4MTesIbHbIM OMbITOM B NPOBEOEHUN OLEHKN
COBETa AMPEKTOPOB MyOAMYHBIX 1 HYaCTHbIX MeXay-
HapPOHbIX KOMMaHUM.

OueHka nNpoBoaniack Ha OCHOBE METOAMKM OLEHKM
[OEeATeNbHOCTN COBETA AMPEKTOPOB, pa3paboTaHHOM
KoHcopumymom coBmecTHO ¢ AO «Campyk-KasbiHa»

Ne d.N.0.
ThIC. TEHre
y WcuHrapuH 43750
HurmaTxaH KabataesBumy ’
2 Kpuc YonToH 6 472,3
3 KanbmaH LLlomoan 2 862,2
8 CbIzapikoB TTo YaxamnosBuy 1661,9

[oooBoOe BO3HarparkgeHve,

1 6asmpytoLLencst Ha TpeboBaHMAX 3aKOHOOATENbCT-
Ba Pecnyb/mkimn KazaxcTaH, a Takxke Ha TpeboBaHmsIX
NyyLIen MexxayHapoaHOM NPakTUKU KopropaTuBHO-
ro ynpaeneHusl, B 4aCTHOCTW, MPUHLMMNaxX Kopropa-
TMBHOro ynpaeneHns O3CP n Kopekce Kopnopa-
TMBHOro ynpaeneHust BenukobputaHumi. CornacHo
MeTOoOMKE, TEXHONIOMMSI OLEHKWU BKJoYana B cebs
aHKeTUpoBaHWe Bcex 4YneHoB CoBeTa [OMPEKTOPOB
N VHTEPBLIO, NPOBEAEHHblE HE3aBNCUMbIM hacKn-
TatopoMm ¢ [Mpencepatenem CoBeTa [OMPEKTOPOB,
yneHamm CoBeTa AMPEeKTopoB, [lpeacenarenem
MpaBneHns 1 KopropaTuBHbLIM CEKPETAPEM.

PesynetaT oleHkn aesTenbHocT CoBeTa OMpek-
TOPOB MoKasas HanpaBfeHWss Mo  [OasibHenemy
PasBUTUIO MPaKTUKL  KOPMOPaTMBHOMO  yrnpas/e-
HMs. B yacTHocTW, onpepdeneHbl Takve Hamnpasne-
HMS Kak: yyacTe CoBeTa AMPEKTOPOB B BOMPO-
cax CTpaTernyeckoro MiaHNPOBaHWs, HasHauYeHUs
N BO3HArpaXkAeHVst pykoBoauTenel BbiCLLero 3Be-
Ha, opraHvsaumst paboTbl KOMUTETOB, OMTUMASIbHOE
pacnpefeneHne MosIHOMOUYNIA MEeXOYy aKUMOHEepOM
N COBETOM [OMPEKTOPOB. bbin pasdpaboTaH nnaH
NPaKTUYECKUX MEPOMPUATIIA, HanpaBeHHbIX Ha Mo-
BbilleHne addeKTMBHOCTM AesTensHocTn CoBeTa
LONPEKTOPOB, KOMUTETOB 1 YnieHoB CoBeTa AMPEKTO-
POB.

BO3HAINPAXXAEHUE YJIEHOB
COBETA AUPEKTOPOB

YCNOBUS BO3HArPaXkOEHNA HE3aBUCUMbBIX OMPEeK-
TOPOB OTPAaXAKTCA B [0roBopax, 3ak/ioyaeMbIX
¢ Humn. TMpepcepatens MpaBneHns He nosyyaer
BO3HarpaxaeHve 3a paboty B CoBeTe AVPEKTOPOB.

3a 2012 rog cymma BbiniaThl BO3HArpaXkAeHUIM Heda-
BMCUMbIM AMpeKTopam coctaBunia 15 371 TeiC. TeHre:

[MpnmedaHre

NCKJTIOYEH 13 cocTaBa
Coseta gupekTopos 21.06.2012

1n3bpaH B cocTaB
CoeTa gupekTtopos 02.10.2012



MHOOPMALUA O PABOTE
NMPABJIEHUA AO «HK «KTX>»

MNpaBneHne HeceT OTBETCTBEHHOCTb 3a peanm3aLmio
CTpaTernn 1 3a TeKYLLY AeATeNbHOCTb KoMnaHuu.

3a 2012 ropg npoBeneHo 32 3acepaHunsd NpasnerHus
AO «HK «KT>K», B TOM YMCNE O4YHbIX 3aceaanHnii — 24,
B 3a04HON hopme 6blNo NPoBedeHO 8 3acedaHun.
CTPYKTYpHbIMM NOApa3aeNeHNs MM U AOHEPHMM Op-
raHnzaunamm AO «HK «KTXK» 6bI/10 BHECEHO Ha pac-
cmoTpeHve Mpasnenns AO «HK «KT>K» 359 Bonpo-
COB, B TOM YMCJIE KACaOLLIMXCS:

* yrpaBneHnst aKTMBamuy;

e coupansHom paboTbl;

® 5KOHOMMWYECKOro 1 hMHaAHCOBOro XapakTepa,;

® NeATeNbHOCTU MarncTpasibHOM CeTu;

* yrpaBneHnst NepcoHasioMm.

BO3HAINPAXXAEHUE YJIEHOB
NMPABJIEHUSA

Beinnara BosHarpaxaeHs pyKOBOASLLMM U yrpaBs-
neHvecknm paboTtHrkam AO «HK «KT>K» no utoram
paboTbl 3a rof, OCYLIECTB/ISETCA B COOTBETCTBUM
¢ MNpaBunamum BeinnaTbl BOSHArpaXkAeHUS pyKOBOASA-
LnX 1 ynpasneH4eckmnx paboTHMKOB AO «HK «KTXK»
no nToram paboTbl 3a rof, YTBEPXKAEHHBIMU PELLEHN-
em Coseta aupektopoB AO «HK «KT>K» oT 12 geka-
6ps 2011 roga (MpoTokoa Ne7), C y4eETOM BHECEHHbIX
n3meHeHnn ot 13 gexkabps 2012 roga (npotokoa Ne9).

CornacHo NyHKTY 5 ykasaHHbIX [1paBua OCHOBHbIM
YCNIOBMEM [OJ151 BbIMAaThbl BO3HArPaXkAEHVS SBNSETCS
HanMuMe KOHCONMMAOMPOBAHHOW WUTOroBOW MPUOLIIN
3a OTYETHbIN rof, PaCCHUTAHHOW C YHETOM 3aniaHu-
POBaHHOW CyMMbI 4151 BbIMaTbl BOSHArpaXkAeH1S.

[Mpn pacyeTe BO3HArpPaXXKAEHNS YYUTbIBAETCA WC-
NMOJIHEHMEe MJiaHa Nno KoprnopatuBHbIM N NHOVMBWOY-
aJlbHbIM  KJIHO4EBbIM MOKa3aTendaM [OedATesSIbHOCTU
015 KKOOW OO/MKHOCTU, OTHOLLEHME (haKTUYECKN
OTpa6OTaHHOFO BpeMeHn pa6OTHI/IKOM B OOJIXHOCTU
K HOpMartnmBHOMY B OTHETHOM roay.

[Mpn aTom, B cooTBeTCTBMM C [MoNnMTMKOM BO3Har-
paXkOeHNs PyKOBOASALIMX W yNpaBfiEHYECKMX pa-
6oTHMKOB AO «Campyk-KaabiHa» No ntoram paboThbl
3a rop, yreepxkaeHHon pelueHvem [pasneHuns AO
«Campyk-KasblHa» oT 28 untoHs 2011 roga (MpoTokon
Ne30/11), n MNpaBunamm BbiNnaTbl BO3HArpaXkaeHUs!
PYKOBOASALMX W ynpaBfieH4eckmx paboTHukoB AO
«HK «KT>K» no utoram paboTbl 3a rof, peLleHnem
Cogeta ampektopoB AO «HK «KTXK» oT 5 ceHTsabps
2012 ropga npowvsBeneHa Bbinsata Bo3HarparkaeHus
PYKOBOASALMM U ynpaBaeH4YeckuM paboTHrkam AO
«HK «KT>K» 3a 2011 rog.

KA3AKCTAH TEMIP JKO/bl é

NMHOOPMALINA O PABOTE
CNyXbbl BHYTPEHHEIO
AYOUTA AO «HK «KTX»

Cny»x6a BHyTpeHHero ayanta AO «HK «KTXK» — op-
raH, OCYLWECTBASOLMA KOHTPOMb 3a (Q1UHAHCOBO-
XO3ANCTBEHHOW OEATENbHOCTbLIO, OLEHKY B 06/1aCTh
BHYTPEHHErO KOHTPOMS, YNPaBIEHNS pUCKammu, UC-
NOSIHEHMST OOKYMEHTOB B 06/1aCTU KOPMNOPaTUBHOIO
yApaBAEHNS N KOHCYNBTUPOBAHME B LIENSX COBEP-
weHcTBOBaHNSA AeaTenbHOCTU AO «HK «KTXK»,

Ayoutopckun nnaH Cry>Obl BHYTPEHHEro ayaurta
AO «HK «KT>X» Ha 2012 rof yTBep>XAEH PELLEHNEM
CoBeTa ampekTopos OT 12 aekabpsa 2011 roga (npo-
TOKON Ne 7).

[MpenycMOTPEeHHbIE roA0BbIM ayaNTOPCKUM M1aHOM
29 ayanTOPCKMX 3a4aHUM NOSTHOCTBIO BbIMOHEHDI.

AyauToM BblIM OXBa4YeHbl Takne KtoYeBble BU3HEC-
MPOLIECChl Kak rPy30Bble MEPEBO3KM, KanuTasbHOe
CTPOWTENBCTBO, YHET TOBapHO-MaTepuasibHbIX 3ana-
COB, VCMOJIHEHNE NHBECTULIMOHHbBIX MPOEKTOB, a Tak-
>Xe B COOTBETCTBUW C pekoMeHaaumsaMm EQMHCTBEH-
HOro akuuoHepa — [OMarHOCTMKa KOpPMopaTWMBHOMO
ynpaBneHns 1 oueHka 3MMOEKTUBHOCTM CUCTEMbI
ynpasneHns puckamu. o ntoram nposepok Cryx-
60l BHYTPEHHEero ayaura BbloaHo 266 pexkomeHaa-
L.

KOPMNMOPATUBHOE
YNPABJIEHUE PUCKAMUA

AO «HK «KT>X» 0CO3HaeT BaXkKHOCTb yMnpaB/eHNs
pPUCKaMM Kak KJItoHEBOIrO KOMIMOHEHTA CUCTEMbI KO-
nopaTMBHOIO ynpasieHna KoMnaHnm 1 ee gO4epHnX
opraHmM3aumin, HanpaB/IEHHOMO Ha CBOEBPEMEHHYHO
MOEHTUMUKALMIO U MPUHATUE MEP MO CHUDKEHWIO
YPOBHS PUCKOB, KOTOPbIE MOIYT HEratMBHO BUSTH
Ha ee CTOMMOCTb M penyTauuio.

BHepopeHne KoprnopaTvBHOW CUCTEMbI  yrnpasne-
Hus puckamn B AO «HK «KT>K» ocyliectengetcd
B pamMkax ncnonHeHns Pekomerngaumin AO «Campyk-
Ka3sblHa», B COOTBETCTBUM C KOTOPbIMU BHEAPEHME
CUCTEMbI KOPMOPAaTMBHOIO YMNpaBfeHNs pPUCKamMm
OO/MKHO OCYLLECTBNSTLCS B COOTBETCTBUWN C MOAE-
nbto COSO «KoprnopaThBHOE YrnpaB/eHne pucKa-
MU — «/IHTerpupoBaHHas mopenb» (2004). YpoBeHb
3(PPEKTUBHOCTN CUCTEMbI YNPaBIEHNS PUCKaMK
no pesynbrataM OLeHKW, npoBedeHHon Cry»xboi
BHyTpeHHero ayauta AO «HK «KT>XK» B 2012 rogy co-
cTaBun 65,3% (oueHKa — BbICOKas).

B Komnanun BHegpeHa cucTema BHYTPEHHEro
KOHTPOJIA 6M3Heo-npou,eccos NnoaroTOBKM (DMHAHCO-
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KopnopatnBHoe

yrpasseHne

BOW OTYETHOCTU, a Tak>Ke NPOBOASATCA MEPONPUATISA
no aBToOMaTU3aLMN CUCTEMbI BHYTPEHHENO KOHTPOMA
Ha 6ase nnatdopmbl SAP GRC. B pamkax gaHHon
cuctembl B KOMMaHuv 1 JOYepHVX OpraHm3aum-
ax pagpaboTaHbl U yTBEPXAEHbI MaTPULbl PUCKOB
1 KOHTPONEN MPOLECCOB MOArOTOBKM (DMHAHCOBOM
OTYETHOCTW M NMPOoLEeCcca KOHCOMMAaUM 1 NOAroToB-
KN (DMHAHCOBOW OTYETHOCTW, MiaHbl TECTUPOBAHMUS,
MEeToAMKa OLEHKM 3DMEKTUBHOCTU CUCTEMbI BHY-
TPEHHEr0 KOHTPOSIS, PernamMeHT NpoLecca BHYTPEH-
HEro KOHTPOAS. YpoBeHb SPMEKTUBHOCTN CUCTEMbI
BHYTPEHHErO KOHTPOSA MO pe3y/nsrataM  OLEHKM,
nposeneHHon Cny»6on BHyTpeHHero ayouta AO
«HK «KT>K» B 2012 rogy coctaBun 89% (oueHka —
BblCcOKas).

B 2012 rony pabota CoBeTa aMpekTopoB W NpaBne-
HWUS OblNa HanpaBfeHa Ha [alibHellee CoBepLUEH-
CTBOBaHWE KOPMOPAaTVMBHOW CUCTEMbI yNpaBieHNs
pyuckamn 1 NpUBEOEHNE ee B COOTBETCTBME C Nlyu-
LLUMMW MUPOBbBIMU MPaKTUKamu.

Takxe B 2012 rogy B AO «HK «KT>XX» npoBeaeHbl me-
pPOMNpUSATVS MO Pa3BUTUIO U TUPAXKMPOBaHUIO aBTo-
MaTN3NPOBaHHON KOPMOPaTUBHOW CUCTEMbI yNpaB-
neHnst puckamm Ha 6ase nnatopmbl SAP GRC (akT
BBOAA B OMbITHYIO 3KcnyaTaumio oT 29 nekabps
2012 roga).

B pamkax nosblleHns 3M@EKTUBHOCTU CUCTEMBI
KOpNopaTMBHOIO ynpasfeHus puckamun B 2012 rogy
Ha ypoBHe CoseTa AampekTopoB U [lpasnerHus AO
«HK «KTXK» NpUHAT psag, KNKOYEBbIX JOKYMEHTOB.

KoMnaHms MOXXeT ObiTb MoABEepXKeHa CredytoLym
KIOYEBBLIM pPUCKaM, KOTOPbIE MOMYT HEraTUBHO BNU-
SATb Ha ee OeATeNbHOCTb U OOCTMXKEHWE cTpaTermye-
CKUX Lenemn:

CHW>XeHNE YPOBHSI Py30repeBO30K (PbIHOYHbIN
pUCK) BCre[cTBMe BO30OHOBIEHUS KPUSUCHBIX
SBJEHWI MUPOBON SKOHOMUKN U CHVDKEHUS LeH
Ha cblpbe

YXyqALeHe 3KOHOMNYECKIMX YCIIOBUIN MOXET NpUBEC-
TN K CHUXEHMIO obbemMa MpefoCTaBIsieMblX YCyr
Mo MepeBO3KE MPY30B KENE3HOOOPOXKHBLIM TPaHC-
MOPTOM, K CHVKEHWIO MPOW3BOAUTENBHOCTY TPYAA,
yBeMYeHNo cebeCTOUMOCTIN Peasin3oBaHHON Npo-
OYKUMW 1 OKa3aHHbIX YCIyr U HEeraTMBHO OTpakaeT-
€S Ha UCMOJSIHEHWM 3anIaHNPOBaHHbIX NoKasaTenen.
KomnaHns ocyLLEeCTBNAET MeEPONPUATISE MO MOBbI-
LWeHNO 3OEKTUBHOCTN CBOEW AEATENIbHOCTY, YBe-
JIMHEHWIO TPAH3UTHBIX MEPEBO3OK, a TakxXe Mo pea-
m3aumn  aHTUKPUSUCHBIX  Mep  (4OMOSIHUTENbHOE
COKpalLleHve 3aTpar).

OnepaynoHHbIe PUCKU (PUCK 6€30MacHOCTU
[ABVKEHUS], OXpaHbl TPyAa v 3KOJ0rnm)

[pynna sBngeTcs BnafgenbLemM 1 OnepaTtopoM >Ke-
NE3HOAOPOXKHOM  MHPaCTPyKTypbl  KasaxcTaHa,
a TakXe KpyrnHenwvM BAagesbLueM 1 onepaTopoMm
MacCa>kMPCKOro 1 FPy30BOro NMOABUMXXHOMO COCTaBa,
NokoMOTVBOB B KazaxcTtaHe. B ¢cBaau ¢ atum, [pyn-
na MOXKET ObITb MOABEPXKEHA PUCKaM 6e30MacHOCTM
OBVDKEHWS, BKJIKOHASA CTONKHOBEHNS, CXOAb! MOOBVXK-
HOro cocTaBa B IPy30BbIX W/WW MAaCCaKMPCKMX MO-
€3[ax Ha MarncTpasibHbIX, CTAHUMOHHBIX U NOAbEe3 -
HbIX MyTSX WK NPy NPON3BOACTBE MaHEBPOBOW
paboTbl C MOABVKHBIM COCTABOM Ha CTaHLUMSAX, CTU-
XUMHBIX 6e4cTBUI. [1NS ynpaBaeHns AaHHbIM PYCKOM
AO «HK «KT>K» peanndyeT Meponpusatisa no ycuie-
HUO NPOMUIaKTYECKOM paboTbl MO OpraHM3aumm
1 obecneveHnto 6e30NacHOCTU OBUXXEHNS NMOe3a0B,
CBSA3aHHbIX C OBVPKEHNEM MOE300B.

B pamkax ynpaBneHust puckamun Mpovi3BOACTBEH-
Horo TpaBmatnama AO «HK «KTXK» ocyulecTBnser
peanusaumio MeponpuaTui no obecnedeHnto 6e30-
MacHOCTWN W OXpaHbl Tpyaa, NpoduIakTUKe Npon3s-
BOACTBEHHOMO TpaBMaTuama W yny4lleHno YCroBuii
Tpyaa, obecrneumBaeT 06s13aTeNlbHOE CTpaxoBaHWe
PabOTHNKOB OT HECYACTHbIX Crly4aes NMpu UCMosiHe-
HUM M TPYAOBbIX (CNY>XeOHbIX) 0693aHHOCTENN.

BantoTHbivi pyck

KomnaHmsi B OCHOBHOM MOABEPXEHA PUCKY, CBA3aH-
HOMY C n3MeHeHnem Kypca gonnapa CLLUA B cBA3n
C TeMm, 4TO KomnaHus nmpurBfeEKaeT 3aMMCTBOBaHMSA
B ocHOBHOM B gonnapax CLLA v ocnabesanve (Oe-
BanbBaLMs) TeHre No OTHOLeHWIO K gonnapy CLLA
O3Ha4aeT yBENNYeHVEe pacxodoB Mo KypCOBOW pas-
H1Ue. B pamkax ynpaBneHns gaHHbIM puckom Kom-
naHNsg Ha EXEeOHEBHOW OCHOBE OCYLLIECTBASET MO-
HUTOPVHI M3MEHEHUs BasitoTHbIX Kypcos USD/KZT,
a Tak>Xe Opyrvx nokagarenem, BAMSIOLLMX Ha USMEHe-
Hne BantoTHOro kypca: kypcbl USD/RUR, USD/EUR,
LUeH Ha HedTb, Cbipbe. Mpn 3TOM C LEbO KOHTPO-
N5t BAJIIOTHOMO PUCKA, CBA3AHHOIO C yrnpaBfieHneM
BPEMEHHO-CBOBOAHbBIX AeHer, KomnaHug ynpasnseT
YPOBHEM BPEMEHHO CBOOOAHbBIX AEHET, BbIPa>KEHHbBIX
B gonnapax CLLUA.

Pewennem Coeta pgupekTopoB KomnaHum OT
23 pnekadps 2010 roga (npotokon Ne9) yTBep)xaeHa
MonuTnka XempKMpOBaHUS BasItOTHOrO U MPOLEHT-
HOro pUCKoB. MoNUTNKa XeoXKMPOBaHWS Ba/IKOTHOMO
1 npoueHTHOro pmuckoB AO «HK «KT>K» paspaboTa-
Ha C LeSIbIl0 MUHUMN3ALMK (CHXKEHNS) MPOLIEHTHBIX
1 Ba/IFOTHbIX PUCKOB, BO3MOXHbIX B CBSI3M C Hebna-
rONPUSITHBIM M3MEHEHMEM Kypca TeHre no OTHOLLE-
HUIO K MHOCTPaHHbIM BaslkloTaM 1 HEGNaronpUsSTHbIM
N3MEHEHNEM CTaBOK BO3HArpaXk4eHWs no 3ariMam
C NnaBatoLLEN NPOLIEHTHOW CTaBKOW.

VIHhopmaLMOHHO-TEXHOIOrNHECKNE PUCKN
[pynna ncnonb3yeT TeNeKOMMYHUKALMOHHbIE CEeTU
N KOMMBIOTEPHBbIE CUCTEMBI, A5 KOOpAMHALUMK pac-



NUCaHNS OBUXEHUS 1 NPOYMX aCNeKTOB ee /0, one-
pauum, a Takxxe Aas BeaeHust byxranTepcKoro yyeTa,
npogaxx GuNeToB Ha NacCcaXkMpCcKne noesna, oTcne-
>KMBaHWS OOCTABKM FPY30B W BbINOSIHEHNSA MHOMMX
apyrux yHkumin. ObopynoBaHve M NporpamMmHoe
obecneveHve, MCNONb3yeMble Pynnon MoryT ObiTb
NMOTEeHLUMAaNbHO MNOBPEeXAeHbl B pesynsrare owmb-
K1 oneparopa, CTUXUHbIX BEACTBUI, OTKJIKOYEHUS
3NEKTPO3HEPrK, caboTaxka, KOMMbIOTEPHbIX BUPY-
COB U MPOYnNX 06CTOATENLCTB.

Lna cHXeHnsa pucka c6os MHPOPMaLMOHHbBIX TEX-
HOMOrNN N HapyLLEeHWs MHdopPMaLIMOHHOM Be3onac-
HOCTW, B Uensax cobnoaerus TpeboBaHWin fnokasb-
HbIX aKTOB M KOPMOPaTUBHOW MOMUTUKK B 0BnacTu
VMHOPMaUMOHHOM 6e30MacHOCTM U 3alyThbl CIly-

KA3AKCTAH TEMIP JKO/bI é

YKEOHOWM, KOMMEPYECKOM M MHOM OXPaHsSieMOWn 3aKo-
HopaTenbcTBOM Pecnybnnkn KasaxctaH TaliHbl exxe-
rOAHO NMPOBOASTCH B CTPYKTYPHbIX MOAPa3AeNeHMAX
lpynnbl npoBepkn. B 2012 rogy KomnaHus npoluna
cepTUdUKaLmo Ha COOTBETCTBUE MEXAYHaPOOHOMY
ctaHgapTty ISO/IEC 27001:2005 no mHdopMaLmoH-
HoW 6e30MacHOCTW.
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KomnaHmen B 2013 rogy NpOrHO3MPYHOTCA CNepyto-

LLiMe NpOom3BOACTBEHHO-(PVHAHCOBLIE MOKa3aTENN:

® Py300060pPO0T TAPUPHbBIN — 236 726 MNH T-KM;

e naccaxxmpoobopoT — 16 075 MNH nacc-Km;

e 0bue poxodpl no rpynne komnaHun AO «HK
«KT>K» 3annanHmpoBaHbl B cymme 899,1 MNpL TeHre;

® FOCYNapCTBEHHble Ccybcuanm  NPOrHO3UPYKTCS
B CyMMe 25,7 MNp[a, TEHre;

e 00LUIMEe pacxodbl Ha TEKYLLY OeSTeNbHOCTb nna-
HMpyeTca B cymme 735,9 MApa TEHTE;

® UACTbI [OXOf4, MPOrHO3UpyeTCs
125,2 Mmnpp TeHre.

Ha  ypOBHE

MnaH KanuTaabHbIX BAOXKEHUI rpynnbl koMmnaHui AQO
«HK «KTXX» Ha 2013 rog cchopmmpoBaH Ha 06LLyto
cyMmy 499 354 MnH TeHre.

OCHOBHble MHBECTULIMOHHbIE HanpaB/1eHNA:

- «CTpPOUTENLCTBO XENE3HOO0POXHON MHUN «Kop-
rac — XKeTbireH» Ha cymmy 9 013 MNH TeHre;

«CTPOUTENBCTBO XKENE3HOAOPOXKHOM NNHNN «Kea-
KasraH — beinHey» Ha cymmy 144 905 MNH TeHre;

«CTPOUTENBCTBO XKENE3HOAOPOMHOM NINMHAN «Ap-
Kanblk — LLIybapkosib» Ha cyMmMy 32 559 MJH TeHre;

«CTPOUTENBCTBO MHOMOMYHKLMOHAIBHOrO Nefo-
BOro ggopua B . AcTaHe» Ha cymmy 17 851 MnH
TeHre;

«CTpONTENBCTBO 3aBOAA MO BbIMYCKY MaccaXmp-
CKMX BaroHoB «lanbro» B I ACTaHe» Ha CyMMy
913 MJIH TeHre;

«CTpOoUTeNbCTBO 3aBoda MO MPOV3BOACTBY COB-
PEMEHHbIX 3/1EKTPOBO30B» Ha CymMMy 2 165 MH
TeHre;

«MogepHM3aLms Liexa KPyrnHOro BaroHHOro NTbA
Ne10» Ha cymmy 1 952 MSH TeHre;

«ACY OHeprogucneTyepckas Tark» Ha CymMmy
9 768 MJH TeHre;

«OBHOBEHME NapKa rPy30BbIX BArOHOB» Ha CyMMY
39 239 MSH TeHre (2 654 en,);

«OBHOBMEHE NTIOKOMOTMBHOMO Mapka» Ha CyMMmy
67 672 mnH TeHre (98 en.);

«OBHOBMEHNE Mapka MNaCCaXKMPCKMX BaroHOB»
Ha cymmy 32 777 MnH TeHre (218 en., B T4. 158 ep.
BaroHoB Tanbro);

KA3AKCTAH TEMIP JKO/bI é

«OBHOBEHME KOHTEMHEPHOro napka» Ha CymMmy
413 mnH TeHre (250 en.);

«KanuTanbHbI PEMOHT BEPXHEro CTPOEHWUS MyTu»
Ha cymmy 40 827 MH TeHre (652 Km.);

«KanuTanbHbIi PEMOHT MPY30BbIX BaroHOB» B 0Obe-
me 1 416 en. Ha cymmy 9 806 MJIH TeHre;

«KanmTanbHbI PEMOHT JIOKOMOTMBOB» B OObeme
38 efl. Ha cymmy 3 327 MIH TEHre;

«KanutanbHbIl PEMOHT MNAaCCaXKMPCKMUX BaroHOB
1 anekTponoesnos» B obbeme 50 ed. Ha cymmy
1 960 MH TeHre.
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NOATBEPXXAEHNE PYKOBOACTBA Ob OTBETCTBEHHOCTWM 3A NOAroO-
TOBKY U YTBEPXXAEHWUE KOHCOJIMAUPOBAHHON ®UHAHCOBOU OT-
YETHOCTU 3A o}, SAKOH4YNBLUNANCA 31 AEKABPA 2012 T.

PykoBoactBo AO «HaupoHanbHas komnaHns «KasakcTaH TeMip »onbl» (oanee — «KomnaHus») oTBevaeT 3a
MOArOTOBKY KOHCOMMAMPOBAHHOW (OHAHCOBOW OTYETHOCTW, AOCTOBEPHO OTPaXKatoLLEN BO BCEX CYLLECTBEH-
HbIX acnekTax rHaAHCOBOE MONOXeHME KOMNaHUM 1 AOHEPHMX OpraHn3aLnin

(manee coBMECTHO MMeHyeMblIX — «[pynna») No cocTtosaHWo Ha 31 aekabps 2012 1., a Takxxe pesy/bTaThbl ee aes-
TENbHOCTU, ABWKEHNE OEHEXHbBIX CPEACTB N UBMEHEHNS B KanuTase 3a rof, 3aKOHYMBLLMIACA Ha yKa3aHHYHO
nary, B COOTBETCTBMM ¢ MexkayHapoaHbIM1 CTaHaapTaMu hHaHCOBOM oTHeTHOCTM («MCPO»).

[Mpv NOAroTOBKE KOHCOMMANPOBAHHOM PMHAHCOBOW OTHETHOCTY PYKOBOACTBO HECET OTBETCTBEHHOCTL 32!

obecneyeHne NpasuibHOro BoliGopa 1 NPUMEHEHE MPUHLMMOB YYETHON NONUTUKM;

* MNpeacTaB/ieHne NHMOPMaLIY, B T4. AaHHbIX 06 y4eTHOW MONUTVKE, B hopme, obecrnedmBaioLlen yMecT-
HOCTb, JOCTOBEPHOCTb, COMOCTABMMOCTb U MOHATHOCTL TaKoW MH(OPMaLK;

® PACKPbITNE OONONHUTENIBHON MHOPMALMN B ClydasX, KOraa BbinonHeHns TpetosaHnii MCPO okasbisaeTca
HEeJOCTaTO4YHO [O/19 MOHMMAaHWUSA MOMb30BaTeNIAMN OTYETHOCTM TOro BO3OEVCTBUS, KOTOPOE Te WM WHble
CHENKN, a TakxKe NpoUre CoBbITUS UMW YCIIOBUS OKasbiBaOT Ha KOHCOMMOMPOBaHHOE (HMHAHCOBOE MOOXe-
HE 1 KOHCONMMAOMPOBaHHbIE (VMHAHCOBbIE PEe3y bTaThl AeATENNbHOCTW [PYNMbl; 1 OLEHKY CNOCOGHOCTM Mpyn-
Mbl NPOAO/MKATL AEATENIbHOCTL B 0603PMMOM OyayLLEM.

PyKOBOACTBO Tak>xe HECET OTBETCTBEHHOCTb 32!

paspaboTKy, BHeApeHWE 1 NoaaepKaHe dhMDEKTUBHOM U HAAEXKHON CUCTEMbI BHYTPEHHEr0 KOHTPOIS

Ha BCex NpeanpuaTmnax Mpynnbi;

® BeleHVe yyeTa B hopme, NMO3BOSIAIOLLEN PACKPbITL U O6BACHUTL COS/KN [PyNnbl, a TakXke NpefocTaBuTb
Ha Mobylo aaTy MHMOoPMaLMIo OCTATOYHON TOYHOCTN O KOHCOMMOMPOBAHHOM (OUHAHCOBOM MOSIOXEHUN
Moynnbl 1 06ecnednTb COOTBETCTBME KOHCONMMAMPOBAHHOM (DUHAHCOBOW OTYETHOCTN TpebosaHusam MCPO;

® BelieHVe ByXrafTepCKOro y4eTa B COOTBETCTBUM C MECTHbIM 3akoHoaaTeIbeTBom 1 MCPO;

® MPUHATME BCEX PA3YMHO BO3MOXHbIX Mep MO 06eCreyeHnio COXPaHHOCTN akTUBOB [PyMnbl; U BbiABEHWE
1 NpenoTBpaLLeHe hakToB MHAHCOBLIX 1 MPOUMX 3/10YNOTREONEHUIA.

KoHconuompoBaHHast (hMHaHCoBasi OTYETHOCTb [Pynnbl 3a rof, 3akoH4YmBLIMCS 31 gekabpst 2012 r., bbina
yTBEPXKAEHA PyKOBOACTBOM 14 mapTa 2013 1.

OT UMeHun pykosoacTsa [pynmnbi:

E.N. Nlenckas

A.Y. MamuH Buue-npe3ngeHT H.X. AbunoBa

Mpe3npeHT Nno 3KOHOMMKE U (PUHaH- aBHbI GyxranTtep
cam

14 mapTa 2013 1. 14 mapTa 2013 1. 14 mapTa 2013 1.

FOAOBOM OTHET



KoHconuampoBaHHas

(hrHaAHCOBAas OTYETHOCTb

OTYHET HESABUCUMDbIX AYAUTOPOB

CoseTty lupektopoB n AkunoHepy AO «HaunmoHanbHaa komnaHusa «KasakcTaH TeMip XKOJbi»:

Mbl mpoBenu ayauT npunaraeMon KOHCOIMAMPOBAHHOW (MUHAHCOBOW OTYETHOCTN AO «HaumoHaneHas Kom-
naHus «KasakcTaH TeMIP >XOMbl» 1 ero JOYEPHMX OpraHn3aumii (qanee — «[pynna»), KoTopas BK/toHaeT KOHCO-
NNONPOBAHHbBIN OTYET O DUHAHCOBOM MOJSIOXKEHWUN MO COCTOAHMIO Ha 31 aexkabps 2012 1. 1 COOTBETCTRBYOLLIME
KOHCOJSIMANPOBaHHbIE OTHETbLI O COBOKYMHOM [0XOAE, O ABVKEHUW AEHEXHbBIX CPEACTB N 06 M3MEHEHUAX Ka-
nuTana 3a rof, 3aKOHYMBLUWACS Ha 3Ty AaTy, a TakXXe PacKpbITUE OCHOBHbIX MPUHLIMMOB YYETHON NONTUKN
1 NPOYMX NOSACHEHWIA.

OTBeTCTBEHHOCTb PYKOBOACTBA 3a KOHCONMANPOBaHHYI0 (hHAHCOBYIO OTYETHOCTb

PyKoBOJCTBO HECET OTBETCTBEHHOCTL 3a MOArOTOBKY W JOCTOBEPHOE NMpeAcTaB/IeHe AaHHON KOHCOMMOMPO-
BaHHOW (PMHAHCOBOM OTHYETHOCTU B COOTBETCTBUM C Mex OyHapoaHbIMK CTaHaapTaMu (UHAHCOBOM OTYETHOC-
TW, @ TakXXe 3a CO30aHMNE CUCTEMbI BHYTPEHHErO KOHTPOSIA, KOTOPYHO PYKOBOACTBO CHATAET HEOBXOOMMON
019 NOArOTOBKN KOHCONMMONPOBAHHOM (DUHAHCOBOW OTHETHOCTH, HE COAEPKALLEN CYLLIECTBEHHbIX NCKaXKEHI
BC/IEACTBME HEeJ0BOPOCOBECTHBIX AENCTBUM U/ OLLNOOK.

OTBETCTBEHHOCTb ayauTopa

Halla oTBETCTBEHHOCTb COCTOUT B BbIPaXKEHMN MHEHNS O [OCTOBEPHOCTMN AaHHON KOHCOMMOMPOBaHHON (hu-
HaHCOBOW OTYETHOCTM Ha OCHOBE MPOBEOEHHOO HamMu ayauTa. Mbl NPOBEN ayauT B COOTBETCTBUM C Mex-
OyHapOOHbIML CTaHOapTamy ayamta. STv CTaHdapTbl TPeByloT COBMOASHUS ayauTOPaMi STUHECKMX HOPM,
a TakXe NJaHMPOBaHNS 1 NPOBEASHMS ayamTa TakiM 06pasoM, YTOObI MOSyYUTb OOCTATOUHYKO YBEPEHHOCTb
B TOM, YTO KOHCOIMAMPOBaHHAA (PUHAHCOBAS OTYETHOCTb HE COAEPXUT CYLLIECTBEHHbBIX MCKaXEHWI,

AyouT BKJIKOHaET NpoBeaeHve npoLenyp, HeobXoANMbIX ANS nony4eHnsd aygnTopCKMX OokasaresibCTB B OTHO-
LLIEHUW YUCIOBbIX NOKasaTtesien U NPUMEHaHNIA K KOHCOMAMPOBAHHOM (PUHAHCOBOM OTHETHOCTW. Bbl60p npo-
Lilelyp OCHOBbIBaETCH Ha NPOMECCUOHANTBHOM CY>KOEHNN ayAUTOPa, BKIKOHAS OLIEHKY PUCKOB CYLLIECTBEHHOMO
VNCKaXXEHNUSI KOHCOSIMAMPOBAHHOM (DUHAHCOBOW OTHETHOCTU BCEACTBUE He,EI,OGpOCOBeCTHbIX OencTBuin nnm
owmbok. OueHKa Takmnx PUCKOB BK/IIOYAET PAaCCMOTPEHME CUCTEMBI BHYTPEHHEIO KOHTPOSA 3a NOArOTOBKOM
1 OCTOBEPHOCTBIO KOHCOMANPOBAHHOM (PMHAHCOBOW OTHETHOCTU C LIESBIO pa3pa60TK|/1 aAyONTOPCKUX rnpoue-
ayp, NPMMEHMMbIX B AaHHbIX 0BCTOATENBCTBAX, HO HE AN Bblpa>XXeHNA MHEHNA 06 3(PPHEKTUBHOCTU CUCTEMBI



KA3AKCTAH TEMIP JKO/bI é

-—wr

BHYTPEHHErO KOHTPOMS. AyOUT TakXXe BKJ/IKOHAET OLIEHKY HAANEXaLlero xapakrepa NpUMEHAEMON YYETHOM
MNOSNTUKM 1 OBOCHOBAHHOCTM OLIEHOYHbIX MoKasaTenemn, nonyyYeHHbIX PYKOBOACTBOM, a TakXKe OLEHKY Npea-
CTaBNEeHVS (DMHAHCOBOWM OTHETHOCTU B LIENIOM.

MbI cunTaem, 4To nosyvyeHHble HaMW ayaOnTOPCKME OOoKa3aTe/ibCTBa ABNAOTCA OOCTATOYHbIM 1 Hagnexxallm
OCHOBaHMeM 014 Bblpa>keHnA Hallero MHeHus.

MHeHune

[0 HawemMy MHEHUIO, KOHCONMAMPOBaHHas rHaHCOBass OTHETHOCTb AOCTOBEPHO BO BCEX CYLLIECTBEHHbIX ac-
nekTax oTpaXkaeT PUHAHCOBOE NOIOXKeEHME [Pynnbl N0 COCTOAHMIO Ha 31 aekadbps 2012 1., a Tak>xe pesynsraTbl
ee AeATeNbHOCTU 1 OABMXKEHNE OEHEXHbIX CPEACTB 3a rof, 3aKOHYMBLLNNCS Ha 3Ty AaTy, B COOTBETCTBUN ¢ Me-
>KAYHapPOOHbIMW cTaHOapTamMy (OMHaHCOBOWM OTHETHOCTW.

TaTtbsiHa F'yTOBa

[TapTHep no 3apaHnio, KeanmhuumpoBaHHbI
ayamTop

KeanuukaumoHHoe CBMOETENBCTBO

Ne 0000314 o1 23 nexkabps 1996 r,,
Pecnybnuka KasaxcTaH

TOO “Aenoint”

JInueHams ¢ NpaBoM Ha NpoBedeHVe ayamTta no Pecnybnnke KasaxcTtaH
N2 0000015, Bug MOIO - 2, BblgaHHas MUHMCTEPCTBOM (hHaHCOB
Pecnybnunkmn KasaxctaH ot 13 ceHTsa6ps 2006 .

HypnaH BekeHoB
feHepanbHbI avpekTop TOO “Oenont”

14 mapTa 2013 1.

FOAOBOM OTHET



KoHconuampoBaHHas

(hrHaHCOBAas OTYETHOCTb

KOHCONMUANPOBAHHBIW OTYET O ®UHAHCOBOM MOJIOXXEHUN MO COCTOSAHUIO HA 31 AEKABPS 2012 T.
(B ThiC. TEHrE)

AKTUBbI

JAonrocpoyHble akKTUBbI

OcCHoBHble cpeacTaa 4 1,618,330,771 1,269,468,987
HematepuanbHble akTuBbl 5 8,522,684 8,356,743
VIHBECTMLMN B 2CCOUMMPOBAHHbBIE M COBMECTHO-KOHTPOIMPYE- 6 16,479.199 4,939,504
Mbl€ OpraHm3aLmm
VIHBECTULIMOHHASA HEABMXXNMOCTb 7 7,129,207 6,578,879
AKTVB, NpefHa3Ha4YeHHbIN B NONb3Y AKLMOHEPaA 12 7,000,000 =
[Mpo4re OONroCcpoOYHbIE aKTVBbI 8 133,189,328 55,428,341
UToro ponrocpoyHbie aKTUBbI 1,789,651,189 1,344,772,454
Tekywme akTUBbI
ToBapHO-MaTepuasbHble 3anachl 9 33,794,699 41,484,666
ToproBas oebuTopckas 3a00/PKEHHOCTb 10 7,689,604 4,568,143
[Tpoure hrHaHCOBbIE aKTVBbI 1 43,050,711 51,221,664
[NpeponnaTta No NOAOXOOHOMY Hanory 2,125,829 5,538,970
AKTWB, NpeaHasHa4eHHbIN B NOb3y AKLIMOHEPaA 12 28,238,638 47,777,020
LeHexxHble cpencTsa 1 X SKBUBaNEHTbI 14 67,313,397 130,211,949
LeHexxHble cpencTBa, OrpaHNYeHHbIE B MCMOSIb30BaHUN 17 223,531 224,665
[Mpouvre TekyLme akTuBbI 13 47,688,985 38,437,374
230,125,394 319,464,451
LonrocpoyHble akTuBbl, KNaccuuumMpyeMbIe Kak yaepXBaeMble 15 37.720,512 .
019 NPOaaXxKm
UTOro Tekyuime aktmsbl 267,845,906 319,464,451
WUToro aktusbl 2,057,497,095 1,664,236,905
KAMUTAN N OBA3ATEJIbCTBA
Kanutan
YCTaBHbI KanuTan 16 675,526,248 579,417,097
,D,OI'IOJ'IHI/IVTeJ'IbHO OMJIaYEeHHBIN KanuTas 1 HEBbIMYLLEHHbIN 43407831 103,121,474
yCTaBHbI KanuTan
PesepB oT nepecyeTa MHOCTPAaHHbIX BasItoT (112,268) (197,201)
HepacnpepeneHHas npubbiib 305,078,378 261,978,267
Co6CTBEHHBIN KanuTas akLmoHepa MaTepUHCKOM KOMMaHnm 1,0283,900,189 944,319,637
HeKoOHTPOIbHbIE 00V BNAAEHMA 7,525,291 6,158,078
WUtoro kanutan 1,031,425,480 950,477,715
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KOHCONMUANPOBAHHBIW OTYET O ®UHAHCOBOM MOJIOXXEHUN MO COCTOSAHUIO HA 31 AEKABPS 2012 T.
(MPOAOJTIXKEHMUE) (B ThIC. TEHrE)

HonrocpouHbie o6s13aTenbcTBa

3anmbl 17 210,731,801 167,374,546
BbinyLLeHHbIe A0AroBble LieHHbIE Oymari 18 331,688,969 154,927,950
ObsizaTenscTBa Mo OrHAHCOBOW apeHae 19 4,546,064 5,016,103
ObsA3aTeNbCTBa N0 BO3HArpaXkAeHVSM paboTHUKaM 20 21,581,319 17,455,418
ObsAzaTenbCcTBa N0 OTIOKEHHOMY NMOAOXOAHOMY HaMory 21 150,504,835 118,599,053
Mpo4ne DONrOCPOYHbIE 0BS3aTENLCTBA 24 25,150,747 104,554
WToro gonrocpoyHble o6a3aTenbcTea 744,203,735 463,477,624
Tekywime ob6sa3aTenbcTBa
3anmbl 17 27,279,361 33,119,423
TekylLasa YyacTb BbINYLLEHHbIX AONTOBbIX LIEHHbIX Bymar 18 7,587,539 2,056,610
TekylLas YacTb 0653aTeIbCTB NO (DMHAHCOBOW apeHae 19 552,251 614,257
FT)ir&uT_fmﬂKl;iACTb 0653aTeNIbCTB MO BO3HArParKAEHVISIM 20 0387767 1,085,504
ToproBas KpeouTopckas 3a40/KEHHOCTb 22 98,355,798 70,963,528
ObsAzaTenbCTBa Mo NOAOXOAHOMY HaNOry 89,812 107,835
Hanoru n gpyrne o6si3atenbHble NaaTexmu B B1oaxeT 23 9,488,936 7,779,382
[Mpoumre Tekylme obs3aTenscTBa 24 119,452,297 133,655,027
265,193,761 250,281,566
0653aTeNbCTBa, HANPSMYHO CBA3aHHbIE C AOTOCPOYHLIMY aKTK- 15 16.674119 )
BaMW, KacCcupuULMpyeEMbIMU Kak YAEPKMBaEMbIE 015 MPOOaXKM T
UToro Tekywue o6si3aTenbcrBa 281,867,880 250,281,566
WUToro o6a3aTenscrBa 1,026,071,615 713,759,190

WUToro kanutan u o6s13aTtenbcTBa

2,057,497,095

1,664,236,905

A.Y. MamuH
Mpe3npeHT

E.N. Nlenckas
Buue-npe3ngeHT

no 3KOHOMUKE U UHaH-
cam

14 mapTa 2013 1. 14 mapTa 2013 1.

H.X. A6bunoBa

aBHbIN Gyxrantep

14 mapTa 2013 1.

FOAOBOM OTHET



KoHconuampoBaHHas

(hrHaHCOBAas OTYETHOCTb

KOHCONMUANPOBAHHBIW OTYET O COBOKYMNMHOM AOXOAE 3A rof,, 3AKOHYMBLUNIACSA 31 EKABPS 2012 T.
(B ThbiC. TEHrE)

Mpoponxarowasnca aesaTesnibHOCTb

Ooxopabl
[py30Bble NepPeBO3KM 686,097,952 603,656,403
[Nacca>kmpckmne nepeBoO3KM 63,484,428 54,913,553
[ocypapCTBeHHble cybcuamm 22,148,264 18,454,475
[Mpo4re goxoabl 25 24,058,149 25,715,663

UToro poxopbl 795,788,793 702,740,094
CebecTonmMoCTb peanusauum 26 (547,142,199) (470,280,262)

Banosbii goxon 248,646,594 232,459,832
ObLpme n agMUHUCTPATVBHBIE pacxomp! 27 (78,800,676) (62,107,961)
Pacxogpl no peanusauum (193,391) (159,971)
ObecLieHeHe OCHOBHbIX CPEACTB 4 (101,945) (903,059)
[Loxopg ot npm96peTeng 001 BNaAeHWS MO LIEHE HKe 30 ) 948,610
CrnpaBeaIMBON CTOMMOCTM
[Mpoure NpubbININ 1 YOBITKM 5,605,289 3,344,762
DUHAHCOBbIV 00XO[, 28 3,991,446 4,637,732
®urHaHCOBbIE 3aTPaTh! 29 (29,188,901) (19,022,743)
Y6bITOK OT KYPCOBOW pasHLbI (4,053,360) (1,541,535)
[ons B (ybbITKax)/Mpmbbiam acCoummMpOoBaHHbIX 1 COBMECTHO- 6 (72,209) 69,331
KOHTPONMPYEMBIX OpPraHM3aLIsX

Mpu6Gbinb A0 HaNOroo6/10XXeHUsA 145,832,847 157,724,998
Pacxogpl No kopnopaTnBHOMY NOAOXOAHOMY Haslory 21 (80,304,707) (82,554,051)

MpubbiNb 3a rog OT NpoAoMKaKLWeNnca AeaTesibHOCTU 115,528,140 125,170,947

Mpekpawaemas AeaTeNbHOCTb

YncTbIM yObITOK 32 rof, OT MPeKpaLLaeMOon AeATENBHOCT 15 (1,109,451) (1,942,128)

Mpu6binb 3a rop 114,418,689 123,228,819

Mpoyasa coBokynHasi Nnpu6binb/(y6bITOK):
[Mprbblnb/(yObITOK), BOSHVKAIOLLAV MPU NEPecyeTe OT4ETHOCTM 84.933 (93,404)
3apyOeXKHbIX MPEANPUATIA

Mpoyasa coBoKkynHasa npubbiNb/(yobITOK) 3a rog 84,933 (93,404)

WUToro coBoKynHbIN A0X0A4 3a ropf, 114,503,622 123,135,415
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KOHCONMUANPOBAHHBIW OTYET O COBOKYMNMHOM AOXOAE 3A rof,, 3AKOHYMBLUNIACSA 31 EKABPS 2012 T.
(MPOAOJTIXKEHMUE) (B ThIC. TEHTE)

MpuGbINb 3a rof, OTHOCALWASACS K:

AKLIMOHEPY MaTEPUHCKOM KOMNaHuu 113,328,072 122,886,900
HeKOHTPOIbHBIM A0NAM BNadeHUs 1,090,617 341,919
114,418,689 123,228,819

NUTOro coBOKynHbI A,0X0A, OTHOCALLMNCS K:

AKUMOHEPY MATEPUHCKON KOMMaHM 113,413,005 122,793,496

HeKOHTPOIbHBIM AOSAM BNaOeHWs 1,090,617 341,919

114,508,622 123,135,415

MpuGbinb Ha aKLUIO OT NPOAOIKAKOLWENCA N NpeKpaLwaeMon 31 231 250
AeATeNbHOCTU, B TEHre

MpuGbinb Ha aKUUIO OT NPoAoXKaloLWeNca AeATEeNIbHOCTU, B TEHre 31 233 254

() CpashuTtenbHaa vHdopmMaumns 3a 2011 . 6bina nepecuntaHa B CBA3W C BblOeNEHVEM npekpaltaemon gestensHoctn (Mpumedadue 15).

A.Y. MamuH E.WN. Nlenckas H.X. Abunosa
Mpe3npeHT Buue-npe3ngeHT MaBHbIN Gyxrantep
Mo 3KOHOMUKE U (PUHAH-
cam
14 mapTa 2013 1. 14 mapTa 2013 1. 14 mapTa 2013 1.

KOHCONMUANPOBAHHbBIW OTYET O ABUXEHNU OEHEXXHbLIX CPEACTB 3A roj,
3AKOHYMBLLNINCSA 31 OEKABPS 2012 T. (B TbIC. TEHre)

[OBuXeHne aeHeXHbIX CPeACTB OT OnepaunoHHON AeATeNbHOCTH:

Mpunbbiib 3a rog, 114,418,689 123,228,819

ﬁgg)(vlo%:ﬂ:i:;pnopamwow NOAOXOAHOMY Hasory, OTPa>KeHHbIE B MPUObI- 30,664,517 33,202,672

KoppeKTnpoBKK Ha:
I3HOC 1 amopTn3aLmio 76,537,148 60,972,868
®rHaHCOBbIE 3aTpaThl 29,703,080 19,515,232
PesepB No HeBO3MeELLL@EMOMY Hanory Ha [O6aBNEHHYO CTOMMOCTb 8 180,792 (9,905,425)
PeaepBbl Mo cyaebHbIM NPETEH3USM 27 99,277 590,447
Y6bITOK OT 06ECLIEHEHNSI OCHOBHbIX CPEACTB 4 101,945 903,059
z)eéc'_'xﬂ('ao,u,:/(,qoxo,uu) OT BbIObITVS OCHOBHbIX CPEACTB U MPO4NX OCHOBHbIX 640,201 (688,534)
DUHaAHCOBBIN OOX0L, (8,997,911) (4,644,247)
AKTyapHble 0693aTeNbCTBa No naHy ¢ YyCTaHOB/IEHHbIMW BbinjiaTamm 6,440,510 5,497,239
Honto B y6bITKax/(Mpubblv) acCoLMMPOBaHHbIX 1 COBMECTHO- 6 72.209 (69,331)

KOHTPONMPYEMbIX OpraHM3aLImii

FOAOBOM OTHET



KoHconuampoBaHHas

CDI/IHaHCO Bas OTYETHOCTb

KOHCOJIMAUPOBAHHBIN OTYET O ABUXXEHUU AEHEXXHbIX CPEACTB 3A oA,
3AKOHYMBLUMINCS 31 AEKABPS 2012 I. (MPOJOJI)KEHME) (B Thic. TeHre)

BoccTaHoBneHve pe3epBa no HEMMKBUOHbLIM 1 YCTAPEBLUMM TOBAPHO-
mMaTepuasbHbIM 3anacam

g

Hauncnerve pe3epsa No COMHUTENBHOWM 3a00/KEHHOCTH
Hauncnerve pesepsa No HEMCMONb30BaHHbIM OTMyCKaMm

HauncneHve pesepsa no goniaram 3a NpoXMBaHWE B paioHax 3KOJSIor-

26, 27
yeckoro 6eacTens
OTpuLaTeNbHYIO KYPCOBYIO PasHULYy

[oxon oT NpuobpeTeHns O0NN BNafeHUs Mo LieHe HUXe CripaBeansoi
CTOUMOCTM

30

[Mpouyto NpubbIIb

OnepaumoHHbIn 4oxom, A0 M3MEHEHUIN B OOOPOTHOM KanuTase

YBenuyeHne ToproBon AedUTOPCKON 3800/ MKEHHOCTN
YMeHbLLEHWE/(yBENNHEHNE) TOBAPHO-MaTepUasibHbIX 3anacoB

(YBEnM4yeHve )/yMeHbLLIEHNE NPOYMX TEKYLLMX U OONFOCPOYHbIX aKTUBOB
(8 TOM vmcne gonrocpoyvHoro HAC K BO3MELLEHWIO)

YBenn4eHne ToproBo KPeAUTOPCKOM 38A0/HKEHHOCTM
YBenuyeHne/(yMeHbLUEHVE) MPOYMX HANOroB K yniarte
(YMEHbLLEHWE)/yBENMYEHNE MPOYMX TEKYLLIMX 00A3aTENLCTB
YMeHbLLUEHVE 0653aTeNbCTB MO BO3HArPaXkAeHVSIM paboTHUKaM

YBenvyeHve Nnpo4YNX O0ONroCPOYHbIX 0b4a3aTenbCT

[eHexxHble CpeacTBa, NoJlyYeHHbIEe OT ONepaLVOHHON AeATeIbHOCTM
MpPOLEHTbI ynnadeHHbIe

[ogOXOAHbI HAMOT YNAaYEHHbIN

YucTtoe ABMKEHUNE AeHEXHbIX CPEACTB
OT ONepauuoHHON AeATEeNbHOCTN

ABuXxeHne AeHeXHbIX CPEACTB OT MHBECTULIMOHHOMN AEATENIbHOCTU:
[MprobpeTeHVe OCHOBHbIX CPEACTB
MprobpeTeHne HemaTepuasbHbIX aKTUBOB
[MocCTynAeHMS OT BbIObITUS OCHOBHBIX COEACTB 1 MPOYMX OCHOBHbIX (DOHA0B
MprobpeTeHne NPOUNX AONFOCPOYHbIX aKTVBOB
MproBpeTeEHNE A0HEPHMX OPraHM3aLIi, 3a BbIMETOM UMEIOLLIMXCS AeHEer
MprobpeTeHne NHBECTULINIA
[MPOLEHTbI MONYYEHHbIE
[MprobpeTeHWEe KPaTKOCPOUHbIX MHBECTULNIA

|_|OCTyI‘IJ'IeHl/Ie OT NPOoAa>XXN KPATKOCPOYHbIX VNHBECTULMI

(33,720)

1,842,850
940,244

50,734

4,287,846

(388,894)

261,559,637

(8,870,976)
1,413,147

(22,197,179)

19,516,871
1,292,988
(2,631,209)
(1,889,242)
791

248,194,728
(21,405,739)
(5,125,637)

221,663,352

(496,486,385)
(2,555,415)
3,650,968
(7,377,801)
(1,842,588)
2,928,899
(103,513,714)
111,705,784

(291,770)

1,118,705
1,473,272

3,223,972
1,640,265
(948,610)

(163,056)

234,745,577

(3,592,500)
(13,799,347)

7,602,429

7,891,547
(8,064,235)
10,655,189
(1,816,422)

85,420

233,707,652
(20,620,645)
(5,335,739)

207,751,268

(338,914,446)
(341,709)
1,776,686
(505,080)
(2,794,997)
4,300,465
(128,196,788)
198,723,015

YucToe ABMXKEHNE AeHEXHbIX CPEeACTB, UCNOJIb30BaHHbIX
B MHBECTULIMOHHOMN AesATeNIbHOCTUN

(493,490,252)

(265,952,854)




KA3AKCTAH TEMIP XXOJlbl a
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KOHCOJIMAUPOBAHHBIN OTYET O ABUXXEHUU AEHEXXHbIX CPEACTB 3A oA,
3AKOHYMBLUMINCS 31 AEKABPS 2012 I. (MPOJOJI)KEHME) (B Thic. TeHre)

' 'l_lpVIMeLlaHVIﬂ ' 2012 . ' 2011 r.

ﬂBVI)KeHI/Ie AEHEeXHbIX CpeaAcTB OT Cbl/lHaHCOBOI?I AesaATesIibHOCTU:

B3HOC B HEBbINYLLIEHHbBIV YCTaBHbIA KanuTasl 16 4,000,000 90,821,510
[Nony4yeHne 3anmoB 190,063,370 145,428,149
[MocTynneHne oT Bbinycka obnuraLmin 178,418,791 -
[NoralueHne 3anmos (108,561,761) (28,508,488)
MoralueHve obavraummn - (66,049,200)
B3HOC HEKOHTPOBbHbLIX O0EN BNageHns - 19,554
LviBnoeHap! 1 pacnpeneneHvs BoinaadeHHbIe (34,219,790) (10,876,307)
[MprobpeTeHve akTVBa, NpeaHasHa4YeHHOro B Nob3y AKLIMOHEPa (14,916,953) (38,606,736)
[MoralueHre 06a3aTenbCTB No MUHAHCOBOW apeHae (607,852) (685,935)
YucToe aBMXKeHUEe feHEeXHbIX CPeAcTB OT (PMHAHCOBOW AEATENIbHOCTU 209,175,805 91,542,547

YucTtoe (ymeHblLueHUE)/yBenn4yeHne AeHeXHbIX CPeACcTB

(62,651,095) 33,340,961
M UX 3KBUBAJIEHTOB
[eHexxHble cpeacTBa U VX SKBUBANIEHTLI HA HA4Yas10 roga 14 130,211,949 97,513,097
OPPEKT N3MEHEHNS BATIOTHBIX KYPCOB Ha 6anaHCbJ OEHEXHbIX CPeacTB U nx (227,609) (642,109)
9KBWBAIEHTOB, AEHOMWUHMPOBaHHbIX B MIHOCTPaHHOW BaslkoTe
[leHeXHble cpeACTBa U UX 3KBMBaJIEHTbl HA KOHeL, roaa 14 67,333,245 130,211,949
HepeHeXxHble onepauuu:
[locTynneHne OCHOBHbIX CPEACTB Kak BK1a B YCTaBHbIN KanuTas 5,514,165 1,203,236
KoppeKkTrpoBKa A0 cnpaBen/iMBor CTOUMOCTI 3alMMOB, 33,601,679 10,271,770
Moy4YeHHbIX OT AKLIMOHEpa
[MprobpeTeHre OCHOBHbIX CPEACTB, HE Onla4YeHHoe 14,554,719 12,055,643
00 KOHL@ OTYETHOro Nepuroga
Kanutanusaums 3atpar no 3anmam 1,806,889 2,361,383
BsarmosayeT 3a40/mKEHHOCTY MO XKENESHOOOPOXHBIM aAMUHUCTPALSM 4,707,817 4,114,905
Bkag LONrOCPOYHbIX akTVBOB B YCTaBHbIM kanutan TOO «Tyanap -Tansro»
9,384,985 -
(MpwumevaHwe 6)
MprobpeTteHHble AO «Kasaxckasi akagemust TpaHcnopTa U KOMMYHVKaLIA»
6,996,752 -
(MpumevaHus 8 n 24)
[Nepenava AKLIMOHEPOM HOPUAMYECKOrO NpaBa _ 30482773
Ha XKeNe3HOO0POXHbIE aKTUBbI
Mepenava nonv BnageHus TOO «PemMoHTHast koprnopauus «Kamkop» - 10,255,000
[MprobpuTeHNE akTUBOB NO COrNaLleHNsM 0 (OUHAHCOBOV apeHae
- 1,042,029
(MpumevaHue 19)
A.Y. MamuH E.N. Jlenckas H.X. Abunosa
MpeanpeHT Buue-npe3uageHTt FnaBHbIN Gyxrantep
Nno 3KOHOMUKE U (UHaH-
cam
14 mapTa 2013 1. 14 mapTa 2013 1. 14 mapTa 2013 1.

FOAOBOM OTHET
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