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BBenenue

1. Chepa nerictus Hactosuiero Koxekca kopriopaTtuBHOro ynpasieHus (nanee - Kogexc) pacrpocrpassercs
Ha akiuoHepHoe obmectBo «PoHx HanmoHanmbHOTO OnarococrosiHus «Campyk-Kasema» (manee - ®onm) u
OpTaHM3aIN{, B KOTOPBIX MPAMO MM KocBeHHO PoHIy mpuHauiexaT 0osiee MATHASCITH MPOLEHTOB TOJIOCYIOIINX
akui (mosieit ywactus) (manee - opraHusanuu). il opraHu3andif, B KOTOPBIX MMEIOTCS JIpYTHe aKIMOHEpPHI
(ygacthukm), naHHbli Komekc pekomeHayeTcst K yTBEpXKICHUIO Ha OOIIeM COOpaHHWM aKIMOHEPOB (YYaCTHHUKOB).
XOJNIMHTOBBIE KOMIIAHUH JOJDKHBI 00€CIIeYnTh BHEAPEeHNe HacTosmero Kosekca B cBoeii rpymre.

2. Henssmu Hactosmero Koxpekca SIBISIIOTCS COBEPUIEHCTBOBAHUE KOPIOPAaTUBHOIO ympasieHus B Donue u
OpraHu3aIMsIX, 0OecreueHne MPO3pavyHOCTH YIIPaBICHUs, TOITBEPKACHUE IPUBEep keHHOCTH POHa U OpraHu3aui
CIIeZIOBaTh CTAaHAApTaM HaJIeXkallero KOpPIopaTUBHOTO ympasieHusa. Kogekc coCTONT M3 OBYX dacTel: OCHOBHBIX
MIPUHIUIOB ¥ aHHOTAIUH - TPABUI U PA3bACHEHUH IS peai3alii OCHOBHBIX IPUHIINIIOB.

3. Hacrosmmit Komexc pa3paboTaH B COOTBETCTBHH C 3aKOHOAATeNILCTBOM PecmyOnmku Kasaxcraw,
BHYTPEHHUMH JOoKyMeHTaMH POHMa, ¢ yueToM pa3BuBaromeiics B KazaxcraHe u Mupe MPaKTUKHA KOPIOPATUBHOTO
ynpasienus, Ilporpammoii Tpanchopmarmu @DoHnma, yrBepknaeHHOW permreHneM CoBera nupekTopoB DoHpma
(mporokon ot 17 cenrsdps 2014 roma Ne 113). IlonoxeHus Hacrosimero Konekca NPUMEHSIOTCS C YYETOM
0COOCHHOCTEH, ITPEeAYCMOTPEHHBIX 3aKOHOAATeNbCcTBOM Pecryonukn Kazaxcran.

4. IOpumuueckue JMIAa B  OPraHU3alMOHHO-TIPaBOBOM  ()OpME TOBApHINECTBA C  OrPaHUYECHHOH
OTBETCTBEHHOCTBIO JOJDKHBI CIEA0BATh MOJOXKEHUAM Hacrosmero Kogekca B yacTu, He MpoTUBOpeyalieil 3akoHy
Pecny6imkn Kazaxcran «O ToBapHIecTBax ¢ OrpaHUYEHHON M JOIOIHUTEIEHON OTBETCTBEHHOCTBIO.

5. Ilepsole nBe TnaBbl HacTosmero Komekca MMEIOT cienmuUUecKuid XapakTep W OMUCHIBAIOT OCOOEHHOCTH
ynpaBneHuss @Donzmom, B3ammozewcTBus Mexay Pongom u IlpaBurensctBoM PecnyOmmkm Kaszaxcran u
KopriopatuBHoOro yrpasieHus B @oune u opranmzanusx. [lociaenyromue rnassl Kogekca npumensitoress @oHaoM u
OpraHM3aIMsIMA C yYeTOM OCOOEHHOCTEH, ONHMCAaHHBIX B TIEPBBIX JBYX TIJIaBaX, a TakKXe IIOJIOKEHUH
3aKoHOJaTenscTBa PecnyOnmuku Kazaxcras.

6. ®oHI W opraHU3aIMK TOJDKHBI COONIONATh MOJOXEHHs HacTosamero Komekca, B ciiydyae HECOOTBETCTBHS
yKa3aTh B TOJOBOM OTYETE IOSICHEHMS O NMPUYMHAX HECOOIIOJEHUS KXKIOro M3 HosoxkeHni. CoBET ITUPEKTOPOB
MOXET 10 OTAENbHBIM IPHYMHAM CJeJIaTh BBIBOJ O HENPHUMEHMMOCTH WIJIM HEBO3MOXXHOCTH COOJIIOACHHS
OTJENbHBIX MoyokeHu Hactosimero Konexca. Ecnmu  HecoorBercTBMe mnonoxenusM Koxgekca umeer
NPOJOJDKUTENILHOCTE  OoJiee  INECTH  MECSILEB, OpraHu3alus JOoJDKHA yBenoMuTh @OHI W NPHUBECTH
COOTBETCTBYIOIIEe OOBsicHeHHe NpuunH. KoHTponb 3a ucronHeHneM MDOHIOM M OpraHM3alMsIMH HACTOSIIETO



Kopnexca Bo3naraercst Ha coBeThl AupekTopoB DoHIa 1 opraHu3alii COOTBETCTBEHHO. KopriopaTuBHbIE cekpeTapu
BEyT MOHUTOPHHT M KOHCYJIBTUPYIOT COBETHI AUPEKTOPOB M HCIOJHHUTENBHBIN opran @oHAa U opraHu3anuil 1mo
BOIIPOCAM HaJUICXKAIEero coOmoaeHust HacTosimero Kozpekca, a Takke Ha €XKETOAHONW OCHOBE TOTOBST OTYET O
COOJTIOIEHNN/HECOOIOAEHNH €0 NPHUHIWIIOB M MOJOXKEHWH. B mocnemyromem AaHHBIM OTYET BBIHOCHTCS Ha
paccmoTperne coorBeTcTByromux KomureroB CoBera AmpekTopoB, yTBepxkaaeTcst COBETOM IUPEKTOPOB U
BKJIFOYAETCSI B COCTaB T0JJ0BOro oT4yeTa POHIa WM OpraHU3alu.

7. TpeGoBanus 06 00s13aTENEHOM PacKpBITHH B rofioBoM oTuete DoHa U opranuzanuii nHopmamuu o pakrax
W NpUYMHAX HECOOJIONEHHMS IOJIOXKEeHUH Hacrtosmero Kopekca, a Takke MyOJIMKalMM OTYETHOCTH B 00JacTH
ycToifuuBoro pa3Butus npumensorcs ¢ 1 saeaps 2017 roxa.

8. Hdokymentsl u mpouecchl ®oHIAa W OpraHu3alyil JODKHBI OBITH aKTyaJHU3HUPOBAaHBI B COOTBETCTBHH C
NoJIoXeHUAMH HacTosmero Konekca.

9. Cnyuau HecoOmoJeHHs MNOJOXEHUH HacTosmero Kopaekca MOJKHBI TINATEIBHO pPAaccMaTpUBATHCSA Ha
3aCeNaHMsAX COOTBETCTBYIOIIMX KOMHTETOB M COBETOB IHPEKTOPOB C NPHHATHEM COOTBETCTBYIOIIMX PEIICHUH,
HAaIpaBJICHHBIX Ha JaJbHEHIIee COBEPIICHCTBOBAHNE KOPIOPATHBHOTO ynpaBieHHs: B POHE U OpraHn3aIysix.

10. @®oHIOM [OMOJIHMUTENHHO OyAET BBEAEGHA METONUKA IHATHOCTHKH KOPIIOPAaTHBHOTO YIPaBIICHUS,
MIOCPEICTBOM KOTOPOH OyJeT OIEHMBATHCS COOTBETCTBHE MPAKTHKH KOPIIOPATWBHOTO ympasieHuss PoHma u
opranuszanuil nonoxeHusMm Hacrosiuero Kogexca. Hopmbl Hactosmero Kopekca noanexar nepecMoTpy ¢ y4ETOM
W3MEHEHUs 3aKOHOoAaTenbeTBa PecryOimkn KasaxcraH, Ka3aXCTaHCKOH W MEXIyHApPOAHOM MPAaKTHKH, CTAHAAPTOB
KOPIIOPAaTUBHOTO YIIPaBIICHUS.

11. KopmopaTtuBHele cekperapu @DoHAa M OpraHU3aLMU MPEJOCTABIAIOT Pa3bsCHEHUS B OTHOIICHUH
noJjoxeHuit Hactosmiero Koxekca 1 ux mpuMeHEeHHS.

12. B HactosmeM Kojiekce UCIONIB3yIOTCS ClIEAYIOIINE OCHOBHBIE OHATHS:

1) akumoHep (y4acTHHK) - JIMIIO, SIBJISIOIIEECS BIaJACTbIEM aKIuil (JOJU y4acTHsl) OpraHu3aIii;

2) momkHOCTHOE JHI0 — wieH CoBeTa AWPEKTOPOB, HCIOJHHUTEIBHOTO OpraHa WM JIUIO, €AWHOINYHO
ocymiecTBIIsIoNee (DyHKIIMH UCIIOTHUTEIBHOTO OPraHa;

3) 3amHTEpecOBaHHbIE CTOPOHBI - (HU3MUYECKHE JHWIA, IOPUAWYECKHE JHIA, TPYHNbl (U3NUECKUX HWIH
IOPUANIECKUX JIMIL, KOTOPHIE OKA3bIBAIOT BIMSHUE WM MOTYT HCIBITHIBATH BIWSHHE AesATenbHOCTH PoHMA W/HH
OpTaHM3allM, WX NPOAYKTOB MM YCIyI M CBSI3aHHBIX C OTHM JEHCTBHM B CWJIy HOPM 3aKOHOJATENIBCTBA,
3aKIIFOYCHHBIX JIOTOBOPOB (KOHTPAKTOB) MJIM KOCBEHHO (OIOCPEIOBAHHO); 3TO ONPENIEICHNE HE PaclpOCTPaHsIETCs
Ha BCEX TeX, KTO MOXeT ObITh 3HakoM ¢ DOHIOM M OpraHM3alueil WiIKM BeIpa)kaTh MHEHHE O HHX; OCHOBHBIMHU
MpPEJCTaBUTENAMH 3aHHTEPECOBAHHBIX CTOPOH SIBJISIIOTCS AaKIMOHEphbl, PAOOTHUKHM, KJIUEHTHI, ITOCTABIIUKH,
TOCYJapCTBEHHBIE OpraHbl, JOYEepHHE OpraHM3allUM, JepXkaTend oOnurauuid, KpeauTopbl, WHBECTOPHI,
OOIIIeCTBEHHbIE OpraHM3AIlMH, HAaceJICHHE PETHOHOB, B KOTOPBIX OCYLIECTBISETCA AedTenbHOCTh POoHIa WM
OpraHu3aIiy;

4) KOMIIAaHWM - HAlMOHAJbHbIE KOMIIAHWM U JAPYIHe HOpUIUYECKHE JIUIa, Oojiee MSTHUAECITH MPOLEHTOB
TOJIOCYIOITHMX aKIUH (J107el y4acThs) KOTOPBIX psMO npuHauexat Gonuy;

5) KopmopaTHBHBIE COOBITHSI - COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE BIMSHHUE Ha JIEATEILHOCTh
aKI[MOHEPHOTro OOIIecTBa, 3aTparMBaloOlINe WHTEPECHl AKIMOHEPOB W HWHBECTOPOB AaKIIMOHEPHOTO OOIIEeCTBa,
ompeneneHHble ctaThel 79 3akona Pecyomiku Kazaxcran «O0 aKIMOHEPHBIX 00IIECTBAXY;

6) KOpIOpaTWUBHBIM KOH(MIMKT - pasHOINIACHS WJIM CIIOp MEXIy: akuuoHepamu u opraHamu DoHnma wuimm
opranmzanuy; opranamMu Ponpa wiu opraHm3anuy; wieHamu CoBeTa JUPEKTOPOB M HCIIOIHHUTEILHOTO OpraHa,
pykoBoauteneMm CiyxObl BHyTPEHHETO ayANTa, KOPIIOPATUBHBIM CEKPETapeM;

7) xio4eBble IMOKas3aTelnH (MHIUKATOphl) naesTenbHoCTH (mamee - KIIJ[) — xapakrepusyrommue YpOBEHb
a¢dekTuBHOCTH AearebHOCTH POHIA WIM OpraHu3aliy [M0Ka3aTelH, MTO3BOJISIONINE OLICeHUTh 3()(EKTUBHOCTh UX
JeSTETbHOCTH B IIEJIOM, a Takke pYKoBoIAmuX paboTHukoB PoHma wmmu opranmsamuu. KIIJ wumeror
KOJINYECTBEHHOE 3HA4YCHHE, YTBEp)KJaeMoe B COcTaBe IulaHa pa3BuTus QDOHAa WIM OpraHu3aluu |
COOTBETCTBYIOIIIEE PE3YNIBTATaM X AEATEIBHOCTH 32 INIAHUPYEMBIE X OTYETHBIE TIEPHUOIBI;

8) wHeszaBucuMBIi aupektop — wieH CoBeTa JUPEKTOPOB, KOTOPBI 00NazaeT JOCTATOYHBIM
npoecCHOHAIM3MOM U CaMOCTOSITEILHOCTBIO, YTOOBI NPHHUMATh HE3aBHCHUMBIE M OOBEKTHUBHBIE pEICHUS,
CBOOO/IHBIC OT BIMSIHUS OTAEIBHBIX aKIMOHEPOB, HCIOJIHUTEIBHOTO OpraHa ¥ NPOYMX 3aHHTEPECOBAHHBIX CTOPOH.
TpeboBanus K HE3aBUCUMBIM JUPEKTOpaM YCTaHABJIMBAIOTCSA B COOTBETCTBHU C 3akoHOM PecryOmuku Kazaxcran
«O06 aKIMOHEPHBIX 00IIECTBAX» U 3aKPEIUIAIOTCS B ycTaBe DoHa Ml OpraHu3anuy;

9) obmee coOpanue akIMOHEPOB (YYACTHUKOB) — BBICIIMK oOpraH opraHu3anud. [lopsmok TpoBeAeHHS
o011ero cobpaHus aKIMOHEPOB OTIPEIENIAETCS 3aKOHOAaTeNnbcTBOM Pecmybmmku KazaxcraH, ycTaBOM opraHM3anun
W omHchIBaeTcs B pasaene 4 Hacrosmero Komekca;

10) omOynmcmen - numo, HazHadaemMoe CoBeroM aupekTopoB DoHma, poib KOTOPOTO 3aKIOYaeTCs B
KOHCYJIBTUPOBAHUN OOpaTHBIIMXCA K HeMy paboTHMKOB DOHAAa W OpraHm3anuii M OKa3aHUHM COJEHCTBHA B
pa3pelIeHn TPYAOBBIX CIOPOB, KOH(IUKTOB, MPOOJIEMHBIX BOIPOCOB COLHAIEHO-TPYIOBOTO XapaKTepa, a TAakXkKe B
COOJTIO/IEHUN TIPUHIUIIOB AEJI0BOH 3THKH paboTHUKaMu DOHAA 1 OpTraHHU3aIHI;

11) opranmzanuu - ropuANYECKHe JInIa, 0ojee MATHISCATH MPOLEHTOB I'OJIOCYIONINX aKIUH (JI01eH yJacTus)
KOTOPBIX IPSIMO WIIM KOCBEHHO IpuHauiexxaT PoHy Ha paBe COOCTBEHHOCTH WJIM JIOBEPUTEIHHOTO YIIPABICHHS;

12) napTHEpHI - MOCTABIIMKY ¥ HOAPSTYNKH, TAPTHEPHI B COBMECTHBIX ITPOEKTaX;



13) mmaH pas3BUTUSL - JOKYMEHT, OMNPEACIAIONINN OCHOBHBIC HANpPABICHUS [ESITENBHOCTH W KIIIOYEBBIC
MoKazaTenu pAeaTenbHOCTH DOHAAa WIM OpraHU3alMd Ha IATWICTHHH Tepuox, yTBepxknaemblii CoBeToM
JVPEKTOPOB;

14) IIpaBurensctBo - [IpaBurenscTBo PecryOnmuku Kazaxcran, enquacTBeHHBIH akunonep PoHma;

15) ycroitunBoe pa3sBUTHE - 3TO pa3BUTHE, IPU KoTopoM DOHA W OpPTaHU3AIMH YIPABIIOT BIUSHHUEM CBOCH
JEATEIIFHOCTH Ha OKPYXKAIOIIYI0 Cpemy, 3KOHOMHKY, OOIIECTBO M NPHHUMAIOT PEUICHUS C YyIETOM COOIIONCHUS
UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;

16) ®onp - akunonepHoe obmecTBo «PoHA HanmoHaIBHOTO OnarococTosiHus «Campyk-KasbiHay;

17) XxonauHroBas KOMIAHUA - KOMIIAHUSA, KOTOPOIl MPSAMO MM KOCBEHHO NMPHHAJIEKAT aKIUH (JIOJIU ydacTus)
B APYIHX OpraHU3alMsaX U UMEoasi BO3MOKHOCTh BIUATH HAa IPUHUMAEMbIC JaHHBIMH OPTaHU3aLUsIMU PELICHHUS.

Pa3nen 1. IIpuHIUNIBI KOPIOPATHBHOIO YNPABJIeHUS
I'iapa 1. IlpaBuTenbcTBO Kak akuuonep ®ounga

1. IpaBurenscTBO Pecybnmku Kasaxcran (mamee - [IpaBuTenbCTBO) pasrpaHMYMBAET CBOM MOJHOMOYHS KaK
€IMHCTBEHHOro0 aknuoHepa @oHIa M TONHOMOYHMSA, CBS3aHHBIE C TOCYJApCTBEHHBIM DPErYIHPOBAHUEM.
IIpaBuTenscTBO ynpasnseT POHIOM B IEJIAX MOBHIIEHHUS HAIMOHAIBHOTO OiarococtosiHus Pecrry6nuku Kazaxcrtan
MOCPE/ICTBOM yBEJIMYEHHS JIOATrOCpouHOi crommocTH (neHHoctn) @PoHga u opranuzauuii ¥ 3ddexTuBHOrO
ynpasiieHus aktusamu @oHza u opranusanuil.

2. IIpaButensctBO PecnyOnuku Ka3axcran sBnseTcs eTUHCTBEHHBIM aknnoHepoM DoHna.

OcHoBHas cTpaTternueckas 3agaya @oHma U OpraHu3aIyii - 3T0 POCT AOITOCPOYHOM CTOMMOCTH U YCTOHYHMBOE
passutre doHna 1 opraHU3alui, 9YTO OTpaXkaeTca B cTpaTeruu pasButusg @oHna v xkoMmnaHuil. Bce npuHuMaeMsle
pelleHns U IeHCTBHA JOJKHBI COOTBETCTBOBATh CTPATETUU PA3BUTHS.

B ®onze m KOMHaHUAX NOKHA OBITH BBICTPOEHA ONTHMAbHAS CTPYKTypa akTHBOB. POHA M KOMIAHUH
JIOJDKHBI CTPEMUTBCSI K MAKCUMAaIbHOMY YIPOILIEHHIO CTPYKTYpPBI CBOMX aKTHBOB M MX OPraHU3allHOHHO-IIPABOBBIX
thopm.

OpraHuzaniy OCyIIECTBIAIOT CBOIO AEATEIBHOCTh B PaMKaxX CBOEH OCHOBHOM (IpoQHIBHON) NEsTENFHOCTH.
OcyIiecTBI€HNE HOBBIX BHJIOB ACATEIBHOCTH JOITYCKAETCS MpPU YCIOBUM, YTO HA JAHHOM DPBIHKE OTCYTCTBYET
KOHKypeHIus win ydyactue Donya u opranuzanuii Oyaet criocoOCTBOBAaTh Pa3BUTHIO MaJIOro M CPEAHEero Ou3Heca.

PexkomeHyeTcst HaauupMe M COXpaHEHHE KOHTPOJIBHOIO MakeTa akuui (Jojiell ydJacTus) B OpraHU3alMAx
donja.

3. IlpaBuTensCcTBO ydacTBYeT B ympaBieHHH POHIOM M OpPraHU3aIMsIMU HCKIIOYUTEIHHO IOCPEACTBOM
peanu3alMy TOJHOMOYMI E€AMHCTBEHHOro akiuoHepa @oHaa, MpeaycMOTpeHHBIX 3akoHOM «O donze
HallMOHAJILHOTO OnarococtostHus» n ycraBoM @onna, u mperncraBuresnscTBa B CoBere aupextopoB Ponpa.
OCHOBHBIE IPUHIUIMBI U BONIPOCHI B3auMoaeicTBusa [IpaBurenscta 1 @onaa pernaMeHTHpoBaHsl B CornameHun o
B3aumozeiicteun Mexnay IlpaBurensctBom PecryOmuku Kazaxcran m ®oHIOM, 0J0OpEHHBIM MOCTAHOBIEHHEM
IIpaBurensctBa Pecryommku Kazaxcran ot 14 mexabps 2012 roma No 1599 (mamee - Cornamenune o
B3auMoyeiicteun). B orHomenun IlpaBuTenbcTBa Kak akmuoHepa NMPHUMEHSIOTCS NMPUHOMNBI pasnena 4. «[Ipasa
aKI[MOHEPOB (YYacTHHKOB) M CIpaBeUIMBOE OTHOIICHHE K aKIMOHepaM (ydacTHHKaM)» HacTosimero Konmekca B
4acTH, He poTHBopeuaniei 3akony Pecriy6uuku Kazaxcran «O @oHie HAIIMOHAIBHOTO 0J1ar0COCTOSTHUS.

4. B menax cTaOWIBHOTO COLMAIBHO-)KOHOMHUYECKOTO PAa3BUTHUS CTpaHbI, OOECIEUCHHS YCTOWIHBOCTH
OKOHOMHKH U 3alIMThl OT BO3ACHCTBUS BO3MOXKHBIX HEOJNArONPHUATHBIX BHEIIHUX (haKTOPOB BOIMPOCHI YIIPABICHUS
®donOM paccMmarpuBaroTcs Ha 3acenanuu Cosera mo ynpaeieHuto @ougom (manee - CYD), BO3IIIaBIsIEMOTO
IIpesunenrom Pecnyomukn Kazaxcran. CY® ocymiecTBIseT CBOIO JIEATENBHOCTh corjacHo [lomokeHwuro,
yTBepKIeHHOMY YKa3oM [Ipesunenra Pecrrybnuku Kasaxcran ot 6 nekadpst 2010 roma Ne 1116.

5. IlpaBurenscTBO npenocrapasier @oHLY M OpraHU3aLKsAM MOJHYIO ONEPALIHOHHYIO CAMOCTOSITENBHOCTD U HE
JIOIyCKaeT BMEMIATeIbCTBA CO CTOPOHBI [IpaBUTENILCTBA M TOCYAAPCTBEHHBIX OPTaHOB B ONEPATHBHYIO (TEKYIIYIO) 1
UHBECTUIUOHHYIO AeATeNnbHOCTh DOHMA M OpraHM3alUil 32 UCKIIOUEHHEM CIIy4aeB, MPEeIyCMOTPEHHBIX 3aKOHAMH,
akTamu 1 opy4denusiMu [Ipesunenta Pecrryomuku Kazaxcras.

IIpaBnenune ®onpa, npencenatens npasiaeHus PoHJA, OpraHbl OPraHU3ALUNA MOJHOCTBIO CAMOCTOSATENBHBI U
HE3aBUCHMBI ITPH MPUHATHH PELICHUH M OCYIIECTBICHUH JIOOBIX ASHCTBHUH B IIpeAeiax CBOSH KOMIETEHITHH.

6. BzanmooTHomeHms (B3ammopedcTBue) wMexny IlpaButensctBoMm u  DOHAOM, OpraHMU3AIMSMH
ocymecTBistoTcs yepe3 CoseT aupexTopoB POHAA B COOTBETCTBHHU C MPUHIMIIAMH HAIEKAIIETO KOPIIOPATUBHOTO
ynpaBneHus. Pomp n ¢yHkumm npexacemarens CoBeTa TUPEKTOPOB M mpezcenarens mpasieHuss PoHga 4YeTKO
pasrpaHWYEHBI U 3aKPEIJIeHbI B JOKyMeHTax PoHzaa.

CocraB u xommeteHnus Cosera aupekTopoB oHIA ONMPEENSIOTCS B COOTBETCTBHU C 3aKOHOM PecyGnukn
Kazaxcran «O ®onpe HanmoHanbHOro OnarococrosiHus». CocraB CoBera nupextopoB ®PoHnma ¢opmupyercs u3
uyhcna uneHoB IlpaBurenscTBa, npenceparens mnpasiaeHuss DoHOa, HE3aBUCUMBIX AMPEKTOPOB U UHBIX JIUIL.
KomngectBennsiii cocraB Cosera aupexkropoB Donga onpexpensercs ycraBom @DoHga, HOpU 3TOM YHCIO
HE3aBUCHMBIX JIMPEKTOPOB JOJDKHO OBITH HE MEHEE JBYX IIITHIX OT KOJMYECTBEHHOTIO cocTaBa CoBeTa TUPEKTOPOB.
B otHOmennu unenos CoBeTa AUPEKTOPOB, BKIIOYAs HE3aBUCHMBIX JTUPEKTOPOB, IPHHUMAIOTCS TPEOOBaHMS TIIaBEI



5 «OddexkruBHocTh COBETa AMPEKTOPOB M HCIOJHUTEIHLHOTO OpraHa» HacTosmiero Kogekca B dWacTd, He
npotuBopedaimeii 3akony Pecyonmkn Kazaxcran «O ®@oHjie HAITMOHATBHOTO OJIATOCOCTOSHUS» U ycTaBy DoHMA.

IIpencenatenmem CoBera ampekropoB Donma smisercs I[Ipembep-Munnctp PecmyOmmku Kazaxcran mo
JOJDKHOCTH.

Unens! CoBera nupektopoB DoHma, ABIAIOMKECS TOCYAAPCTBEHHBIME CIY)KAIlUMH, HE MTOTY4al0T OTACIBHOTO
BO3HArpakAeHUs 3a WICHCTBO B COBETE TUPEKTOPOB U €r0 KOMHUTETaX.

Unens! [IpaBuTeNnbCTBa M MHBIE TOCYIAPCTBEHHBIE CIy)Xalue (IIPEACTaBUTENN IOCy1apCTBEHHBIX OPTaHOB) HE
BXOJISIT B COCTaBbI COBETOB JJUPEKTOPOB OPTraHMU3aIHH.

Cogert nupekropoB ®onna n3bupaercst [IpaBurenscTBoM kak akmoHepoM. COBETHI TUPEKTOPOB OpraHu3alni
n30MparoTcs O0LIMM COOpaHUueM aKIIMOHEPOB (€JMHCTBEHHBIM aKIMOHEPOM) OpraHu3anuii.

[pencenatens CoBeta JUPEKTOPOB HE MOKET SIBIATHCS OJJHOBPEMEHHO NpejceaaresieM npasieHust GoHna.

CoBeT IMPEKTOPOB paccMaTpUBAaeT BONPOCH B oTHomeHMH (DoHAa M OpraHM3alMii B Ipeleiiax CBOeH
KOMIIETEHIINM corjacHo ycrtaBy (DoHma, a Takke IMpPEABAPHTEIHHO PAaCCMaTPHBACT BCE BOMPOCHI KOMIIETCHIUH
[IpaBuTensCTBA KaK €AMHCTBEHHOTO aKI[HOHEPA.

7. ®oun packpsiBaeT [IpaBurenscTBY Kak akumonepy u Comery nupekropoB PoHIa BCIO HEOOXOIUMYIO
nHpopmanuio o gesrensHocTH PoHna cormacHo 3akoHy Pecmyomuku Kazaxctan «O0 akIMOHEPHBIX OOIIECTBAX,
ycraBy @onpma, ComameHWI0O O B3aMMOACHCTBHH M OOECIICUMBAET IPO3PAvYHOCTh AeATedbHOCTH PoHma u
opraHu3anuil.

8. I/IHBCCTI/IL[I/IOHHaSI JACATCIBbHOCTD CDOHJIa WK OopraHnu3al OCYHIECTBJIACTCA Ha PBIHOYHBIX IMPUHIUIIAX B
COOTBCTCTBUU CO CTpaTeFHeﬁ (DOHZ[a WA OpraHu3anyu U HaIllpaBJICHa Ha OPHUPOCT CTOUMOCTH U ONTHUMAJIbHYIO
CTPYKTYpY akTUBOB. PacmpesneneHue 4ucToro Aoxoja B moisib3y IIpaBuTenbcTBa Kak €IMHCTBEHHOIO aKLUOHEpa
ocyuiecTBisieTcs: B (hopMe AUBUIICHOB Ha OCHOBE (hOpMaIM30BaHHON M PO3PAYHOIl AMBUACHIHOMN MTOJTUTHKH.

Cnyuan peamuzauuu ®oHIOM WM OpraHu3anyell HU3KOPEHTAOCNBHBIX M COLMAIBLHO-3HAYMMBIX HPOEKTOB
JIOJDKHBI PacKpBIBaThCS B TONO0BOM oTdeTe DOHIA WM OpraHM3aLlUM C yKa3aHHEM HCTOYHHMKOB (DMHAHCHPOBAHUS
TaKUX MPOCKTOB.

9. Coser agupekropoB ®Ponna, npasieHue donga, komurersl CoBetra nupekTopoB doHAA, KOPHOpPATUBHBIN
cekperapp n Ciyx0a BHyTpeHHero ayamrta (mamee - CBA) ®onzpa OCyHIECTBISIOT CBOIO AEATEIBHOCTH B
COOTBETCTBHH C NMPHHIMIIAMHU pa3esioB 5 «OddexktuBHOCTs COBETa ANPEKTOPOB U UCTIONHHUTEIILHOTO OpraHa» u 6
«YTpaBieHne PHCKaMH, BHYTPEHHHH KOHTPOJNb M ayAWT» B YacTH, HE NpoTHBopedamied 3akoHy PecmyOmmkm
Kazaxcran «O ®oH/e HAIMOHANBHOTO GJIarOCOCTOSHUSY.

10. JIns OGomee yrmyOneHHOW W KadyeCTBEHHOH mpopaboTku Bompocos, npu Cosere mupextopoB dDonpa
CO3Jal0TCA KOMUTECTBI: IO ayAuTy, Ha3HAYCHUAIM U BO3HArpaXxJICHUAM, CHeHHaHH3HpOBaHHLII>i KomuteT. MHbIC
KOMHTETBI MOT'YT OBITh CO3/[aHbI 0 ycMoTpeHuio CoBeTa qupextopoB DoHma.

Coser aupektopoB DoHAa MPUHUMAET PEIICHHUE O CO3JaHUH KOMUTETOB, OMPENENSeT WX MEePCOHAJIbHBIA U
YHCJICHHBIN COCTaB, peJice/iaTeseld, CPOK IMOJTHOMOUHH, a Takke QyHKINH U MOPSIOK paboThI.

B cocraBsl koMHuTETOB BXOIAT WieHb! CoBeTa AUpekTopoB PoHIA U HKCTIEPTH, 00Iafarone HeoOX0AUMBIMH
npodeccHoHANBHBIMY 3HAHUSMH JUIS PAa0OTHI B KOHKPETHOM KOMHTETE.

Komuter mo aynuty ®oHa WM OpraHu3aliy COCTOUT MCKIIOYUTEIBHO U3 YHCIA HE3aBUCHMBIX TUPEKTOPOB.
B ciyyae mpusneuennss KomureroM KBannpuUUIMpPOBAHHOTO SKCIIEPTa, AAHHOE JIMIO HE JIOJDKHO MMETh IpaBa
ronoca. PemeHne o NpUBICUEHWH 3KcIepTa NMpUHUMaeTcss KoMUTETOM 1O ayAnTy M BOIPOC €ro IPHBICYEHUS
JOIDKEH €XETOJAHO paccMaTpuBaThcs Ha mpeaMeT 3GQPEKTUBHOCTH JEATENBHOCTH W HE3aBHCHMOCTH.
Crnenuanu3upoBaHHblii  koMuteT @DOHAA OCYIIECTBISET KOMIUIEKCHBIH W OOBEKTUBHBIM aHamu3 BIUSHUI
ACATCIBbHOCTHU OpI‘aHPI3aHHI>i, BXOJAIIUX B Irpyniry q)OHI[a, Ha pasBUTUC DKOHOMUKHU HUJIU OTACIIbHO B3SITON oTpacin
OKOHOMHKH B COOTBETCTBUH C 3akoHOM PecnyOmuku Kazaxcran «O ®oHze HAlMOHAILHOTO OJIArOCOCTOSHHSY.
ITocrostHHBIM wieHOM CHenMaIN3UPOBAaHHOTO KOMHTETA - 3KCIIEPTOM C IPABOM Trojioca ABISETCS NMPEICTaBUTENb
CueTHOro0 KOMUTETA 10 KOHTPOJIIO 33 UCTIOJIHEHUEM PECITyOJIMKAHCKOTO OI0IKETA.

Konrponb 3a ncmnonp3zoBanreM @DOHIOM M OpraHM3alMsIMH BBIICIEHHBIX MM CPEICTB PECIyOIMKaHCKOTO
6ropkera, HammonamsHoro ¢onma PecnyOnukm Kaszaxcran Ha cooTBeTcTBHE (DMHAHCOBO-?KOHOMHYECKOMY
000cHOBaHMIO, OLeHKA (P (HEKTHBHOCTH OFOJDKETHBIX WHBECTHUINI OTHOCSTCS K KOMIETeHIMH CUETHOrO KOMHUTETa
IO KOHTPOJIIO 32 UCHOJHEHUEM PECITYyOIMKaHCKOTO Oo/KeTa.

B cocraBax ocranbHbix komuTeroB CoBera aupekTopoB DoHIa OOJNBIIMHCTBO COCTABISIIOT HE3aBHCUMBIC
JMPEKTOpa.

11. B ®onne Ha3HagaeTcss KOPHOPATUBHBIN cekpeTaph. COBET TUPEKTOPOB MPHUHUMAET PEIICHHE O Ha3HAUYCHUH
KOPIIOPAaTHBHOTO CEKpeTapsi, ONpeaeseT CPOK ero MOJHOMOYHM, (QYHKIMH ¥ TIOPSIOK AesTenbHOoCTH. OCHOBHBIC
00513aHHOCTH KOPIIOPAaTHBHOTO CEKpeTapsi BKIIOYAIOT CO/EHCTBHE B CBOCBPEMEHHOM M KAaue€CTBEHHOM HPUHSATHH
KOPIIOPAaTHBHBIX peIIeHui co cropoHel CoBeTa AMPEKTOPOB, CSIUHCTBEHHOTO AKIMOHEPa, BBHINOJHEHHWE PONU
coBeTHHKa sl 4jaeHoB CoBeTa JUPEKTOPOB MO BCEM BONPOCAM HX JESTENbHOCTH M HPHUMEHEHHUS TOJIOKEHUH
Hactoawero Kopekca, a Takke MOHMTOPMHI 3a peanusauuedl Hacrtoawero Kopekca u  ydactue B
COBEpPLIEHCTBOBAHNH KOPIIOPATHBHOTO yIpaBieHus: B POH/IE M OpraHnu3aiusiXx.

12. B ®onge co3maercas CBA. Coser aupextopoB donna onpenensieT KOJIMYECTBEHHBIM COCTaB, CpPOK
MOJIHOMOYHH, Ha3HAYaeT €e PYKOBOAMTENS, a TAKXKE JIOCPOUHO MPEKPAIAET €ro IMOJTHOMOYHS, OTpeelIsieT HOPI0K
ee paboThl, pa3Mep U yCIOBHS OIUIATHI TPyla U IpeMupoBanust paboTHnkoB CBA, a takxe 610mker CBA.



CBA nmnopumnsierca HenocpeactseHHO CoBery nupektopoB @PoHZa U ABIAETCS HE3aBUCHMOH  OT
UCTIOJHUTENBHOTO oprana doxza.

Kirouessie o0si3aHHOCTH CBA BKIIIOUaIOT OLIEHKY KAa4eCTBa CHCTEMBbI BHYTPEHHETO KOHTPONS M YHPaBICHHS
puckamu B Ponzme u nposeneHume a0 cBeaeHus CoBeTa AMPEKTOPOB HH(POPMAIMU O IOCTATOYHOCTH U
3¢ dextuBHOCTH naHHOM cuctembl. OcHOBHas 3amada CBA 3akimodaercs B COOCHCTBUH YIYUIICHHIO PE3YIbTATOB
nearelnpHOoCTH DoHa.

13. B ®donzpe coznaercs KOJUIETHAIBHBIA WCIOJHHUTENBHBI opraH B Qopme mnpasieHus. [IpaBnenue
nogotyetHo CoBeTy JUPEKTOPOB M BBIMOIHSET CBOIO AEATEIBHOCTh B INpEAesiax KOMIIETCHLMH, ONpeaesIeHHbIX
ycraom ®onpa. Coer aupekropoB @DoHOa OCYHIECTBISET KOHTPOJL 3a 3(PQPEKTUBHOCTBIO AESTEIHHOCTH
npasieHus OoHza, BKIIOYast BBIIONIHEHNE PELIeHUI eIMHCTBEHHOr 0 akiioHepa u Cosera aupekTopoB donna.

[TpaBUTENBECTBO KaK akKIMOHEpP Ha3HA4YaeT U JOCPOYHO OCBOOOXKIAET OT JOJDKHOCTH INpeJceaaTelisl NpaBIeHHs
®onna. Unens! npasienus @onga nzdoupatorcst Coetom aupexropoB ®onpa. [IpeanoxkeHus mo xaHgugaram Ha
n3bpanue B cocraB mpasieHus Ponma Ha paccmorpeHme Cosera ampektopoB DoHIa BHOCHT IpeCcelNaTelb
npasyieHuss PoHpa.

14. ®oHn w opraHW3alUM JOJDKHBI TNPHACPKUBATHCS BBICOKMX OSTHYECKHX CTAaHAApTOB M BHEAPSTH
HEOOXOANMBIE MPOLEAYPHI Il 00ECIEUSHNUS TIOCTOSHHOTO NPUMEHEHHSI 9THX CTaHJApTOB BCEMHU paOOTHHKAMHU H
naptHepamu GoHIA U OpraHU3aLMi.

VYBenomieHHs O NPEAINOIaraéMbIX HApYIICHHSAX [OJDKHBI HampaBiatees Hampsmylo CBA mmm Cosery
JUPEKTOPOB q)OH[[a WK OpraHu3aluu. WcnonauTtenbHBIN OpraH U BCE €T0 CTPYKTYPHBIC MOJApPAa3ACJICHUA, BKIIOYas
cirykOy 0e30MmacHOCTH, HE JOJDKHBI IPENsSTCTBOBAThH Iepelaue yBEAOMIICHHI O IMpe.rojiaraéMbIX HapyIISHHSX
CBA unu CoBety TUpEKTOPOB.

15. B nensix coOiro/ieHnsl NPUHLUIIOB JAEJIOBOM 3TUKH M ONTUMAJIBHOTO PETYJINPOBAHUS COLMAIBLHO-TPYIOBBIX
CHOpOB, BO3HUKaONIMX B DOHJIE U OpraHu3anusaX, Ha3Ha4yaeTcst OMOYACMEH.

Kanmunat Ha JomxHOCTE OMOyICMEHAa MOJDKEH HMETh OE3yNpEedHYIO JENOBYIO PEIyTaIuio, BBICOKHI
aBTOPUTET M 00J1a/1aTh CIIOCOOHOCTBIO MPHHATHSA OECTIPHCTPACTHBIX PEIICHHH.

OmOyncmen HazHadaercsi pemeHneM Cosera aupekropoB DoHAA M MOIIESKHUT NEepen30paHMIO KaXKAble Ba
roga. Pomp oMOyncMmeHa 3akimrodaeTcs B KOHCYJIBTHPOBAHHHM OOPATHBIIMXCS K HEMY PaOOTHHKOB, YYaCTHHKOB
TPYZOBBIX CIIOPOB, KOH(INKTA ¥ OKa3aHUU UM COAEHCTBUS B BEIPAOOTKE B3aMMOIIPUEMIIEMOTO, KOHCTPYKTHBHOTO H
peann3yeMoro pemeHnsi ¢ yd4eToM COOJIOJCHMS HOPM 3akoHopaaTenbcTBa PecrmyOmmkm Kaszaxcran (B ToM umcie
coOutoieHusT KOHQUICHIMAIBHOCTH TPH HEOOXOIUMOCTH), OKa3aHWW COJCUCTBHS B PEIICHUU MNPOOIEMHBIX
COLIMAIIBHO-TPY/JIOBBIX BOIPOCOB Kak pa0OTHUKOB, Tak M (DoHIAa M OpraHu3aluy, a TaKKe B COONIOACHUH
MPUHLIUIIOB JIEIOBOM 3TUKH paboTHHKamu DoHIa U OpraHu3anuii.

OMOy/JIcMEH BBIHOCUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB M JIOJDKHOCTHBIX Jini DoHga w/uiu
OpraHM3alii BBISBICHHBIE MM IPOOJEMHBIE BONPOCHI, HOCSIIME CHCTEMHBIH XapakTep M TpeOyrolue IPHHATHS
COOTBETCTBYIOIINX PEHICHUH (KOMIUIEKCHBIX MEp), BBIIBUTaeT KOHCTPYKTHBHBIC MIPEUIOKEHUS I UX PELICHNUS.

OMOyzncMeH He pexe OIHOTO pasa B Iof MPEJICTABISET OTYET O pe3yibTaTrax MpoBeleHHOH padoTsl Komurery
M0 Ha3HA4YeHWsIM W Bos3HarpaxiaeHusM u Komwurery mo aynury CoBera aupektopoB DoHIa, KOTOPbIE OLEHUBAIOT
PE3YJIBTATHI €T0 AEATEIBHOCTH.

Coser mupexkropoB DoHIa OLEHHMBAECT pPE3yJbTATHl JEATEIFHOCTH OMOyJICMEHAa M IPUHMMAeT pEelIeHHe O
MPOJUICHUHN WJIH TPEKPAIICHUH ITOTHOMOYHH JINIIa, 3aHUMAFOIIETO 0JDKHOCTh OMOY/ICMEHa.

Mecto BBIIOJIHEHNUS pabOTHI, YCIOBUS TPy/la OMOYACMEHa ONPEIeNIIOTCS pelIeHreM npasieHus Qonpa.

I'naBa 2. B3aumojeiicrBue ®@onaa u opranuzanuii. Possr @oHaa Kak HAMOHAJIBLHOTO YIIP ABJSIIOIIETO
XOJIIUHT A

1. Cucrema KopropaTHBHOTO ynpasiieHns: B DoHIe U opraHn3alysx 00ecredrBaeT HauIexallee yrpaBieHe
¥ KOHTPOJIb 32 UX JESTEILHOCTHIO M HalpaBJieHa Ha POCT J0JTOCPOYHON CTOMMOCTH M yCTOW4IHMBOE pazButre. PoHx
KaK HAI[MOHAJIBHBINA YNPABILIONIMH XOJIUHT BBIIOJHIET B OTHOIIEHWH CBOMX KOMITAHHMH POJIb CTPATETHYECKOTO
XOJIMHTa. B 0CHOBE KOpIOpaTuBHOI yIpaBiIeHUs! JOIKHEI OBITh 3 (hEeKTHBHOCTD, ONIEPATUBHOCTD U ITPO3PAYHOCTD.

2. Cucrema KOpropaTtuBHOTO ynpaBieHus @PoHIa M OpraHm3aluii HpeICTaBIsieT CO00H COBOKYITHOCTB
MPOLIECCOB, OOECIICUMBAIONINX YIIPABIEHHE W KOHTPOJb 3a JAeATEIbHOCThI0 (DOHAA W OpraHM3alyid, a TaKxKe
CHCTEMY B3aUMOOTHONICHWH MEXIy HCIOJHUTEIBHBIM oOpraHoM, COBETOM IHPEKTOPOB, aKIHOHEPaMU W
3aMHTEPECOBAHHBIMU CTOPOHAMH. KOMITETEHIIMM OPTaHOB M TMOPSAAOK NMPHHATHS PEIICHWH JOJDKHBI OBITH YETKO
OIIPEZICTICHBI M 3aKPEIUICHBI B YCTaBE.

3. ®oHJ yyacTBYeT B yNpaBICHUH KOMIIAHUAMH ITOCPEICTBOM peann3aniy GpyHKINH akipoHepa (yIacTHHKA),
a Taxke yepe3 CoBeT AUPEKTOPOB, B MOPSAIKE, OTPEIEICHHOM yCTaBaMH KOMITaHUH 1 HacTosiuM Komekcom.

@onp exeromHo HampasisieT npencenarento Coseta aupektopoB u npencraButensiMm @onga B Cosete
JMPEKTOPOB KOMITAHUH OKHJIaHUS aKIIMOHEpa Ha MPEACTOS NN (PUHAHCOBBIH IO,

®onng B ¢dopmare obmiero coOpaHus akIHMOHEPOB MPOBOAWT 3acemaHus ¢ wieHamu CoBeTa JIMPEKTOPOB
KOMIIaHUI, BCE rOJIOCYIOIIUE aKIIUK KOTOPBIX NpuHauiexar Doxny.

CoBeTbl AMPEKTOPOB KOMNAHWH 00J1aaloT MOJHONW CaMOCTOSATEIBHOCTBIO B NPHHATHH PELICHHH B paMKax
CBOEH KOMIIETEHIIUH, YCTAHOBJICHHOM yCcTaBaMU KOMIIaHHH.



[Mosumus PonHma 1Mo OTIAEIBHBIM BOIPOCaM JOBOAMTCS udepe3 npencraButeneid @onma B CoBeTe TUPEKTOPOB
KOMITaHHH.

CornacHo 3akony Pecny6nmku Kazaxcran «O ®@oHJie HAIMOHATBLHOTO OJIATOCOCTOSHUS» B Y CTaBe KOMITaHUH,
BCE TOJIOCYIOIUE aKIUH KOTOPOH Haxomsarcst B coOcTBeHHOCTH DOHIA, BONIPOCH], BXOAAIINE B MCKIIOUUTEIBHYIO
KOMIIETECHIINIO 001Iero coOpanus axmuoHepoB W CoBeTa JHUPEKTOPOB B COOTBETCTBHHU ¢ 3akoHOM PecmyOmmkn
Kazaxctan «O0 aKIMOHEPHBIX OOIIECTBAax», MOTYT OBITh OTHECEHBI K KoMmmereHIuu CoBeTa AMPEKTOPOB H
UCTIOJIHUTENIFHOTO OpraHa TaKoi KOMIaHHM, COOTBETCTBEHHO. B Takux cityuasx opras, nepeiaBIlnil KOMIETCHIUN
HIDKECTOSIIEMY OpraHy, JOKEH OCYIIECTBIATh MOHUTOPUHT 3a peanu3alueil JeerupoBaHHbIX KOMIIETCHIIUHI.

4. ®oHA C y4eTOM IMPOBEACHHBIX 00CYKAECHHH ¢ KOMIaHUSIMHU (POPMHUPYET €MHBIC MOJIUTHKH JIIs KOMIaHUMH,
yYTBEpKIaeT METOANYECKHE PEKOMEHIAIMH U KOPIIOPATUBHBIE CTAaHAAPTHI I OpraHU3aIHi.

Pemenre o mpuMeHeHHMM YTBEpKICHHBIX (OHIOM KOPIOPATHBHBIX CTaHIApTOB B 00JIACTH BHYTPEHHETO
ayauTa U CUCTEMbl BHYTPEHHETO KOHTPOJS B OopraHm3anuu npuHumaercs COBETOM JUPEKTOPOB OpPraHU3AIUH C
y4ETOM 00ECIEUCHNS COOTBETCTBUS YKa3aHHBIX CTAHAAPTOB CIEIU(HKE ASITENbHOCTH OPTaHU3aIHH.

5. UcnonnutenbHple opranel PoHAa M KOMIAHUM OOJKHBI B3aMMOZEHCTBOBATH B JyXE COTPYIHUYECTBA,
YTOOBI 00ECTICYNTh TOCTATOUHYIO aMONIINO3HOCTh M PEATCTUYHOCTD IUIAHOB Pa3BUTHSI KOMIAHUH, HAMPaBIISIEMbIX
1t yTBepskaeHus CoBeTaM ANPEKTOPOB KOMITAHHM, a TAK)KE X COOTBETCTBHE CTPATETHH U IUTaHy pa3Butus PoHpa.

HcnonaurensHbiid opran PoHAa NODKEH MOANCPKUBATH NMOCTOSHHBIA IUAJOT C MCIIOIHUTEIBHBIM OPTaHOM
KOMITaHHHU TI0 BONIPOCAM CTPATE€rWu M yCToiumBOro pasBuths. IIpm 3ToM POHA HE AOMyCKaeT BMENIATENILCTBA B
OTIEPAaTUBHYIO (TEKYIIYIO) AESTENILHOCTh KOMITAHUH, 32 KOTOPYIO OTBETCTBEHEH UCIIOIHUTENBHBIN OpraH KOMIaHUH,
3a MCKIIIOYEHUEM CIIydaeB, KOI/la CYIIECTBYIOT 00CTOSTeIbCTBA, Biekymue HencnonHenue KIIJI, ycTaHOBIECHHBIX B
IUTaHE Pa3BUTHA.

6. Pacnipesenenue uncToro 1oxo/a B mojb3y MoHIa Kak akMoHepa OCyIECTBIsIETCsl B popMe TUBHICHIOB Ha
OCHOBe (popMasTM30BaHHOW ¥ MPO3PAYHOMN JUBUACHIHON TTOJUTHKH.

7. YupaBieHue OpraHu3anusIMi OCYIIECTBISIETCS OpraHaMH OpPTraHN3alyii B COOTBETCTBUH C KOMIIETCHIMAMH 1
MOPSIKOM, ONPENEICHHBIMI YCTaBOM OpraHm3aluu. [laHHBI NPHHIMUI PAacHpOCTpaHAETCS W Ha OPraHM3aINd C
HECKOJIbKIMH aKIMOHEpaMH (y4aCTHHKAMH).

8. ®oHI, OpraHU3aIK U UX JOJDKHOCTHBIC JIMIA HECYT OTBETCTBEHHOCTB 33 POCT JONTOCPOYHON CTOMMOCTH H
ycroiunBoe pazButne PoHAa U OpraHu3annil COOTBETCTBEHHO, U IPHHIMAEMbIE PEIICHHS U AeHCTBUs/Oe3aelicTBre
B TIOpsIIKE, YCTAHOBJICHHOM 3aKOHOaTenbCcTBOM PecmyOnnkn Kazaxcran u BHyTpeHHUMH JOKYMEHTAMH.

OCHOBHBIM 3JIEMECHTOM OLCHKH 3(1)(1)6KTI/IBHOCTI/I JACATCIPHOCTU CDOHILa u opraHmauHﬁ, HUCIIOJIHUTCJIBHOT'O
oprana sisercs cucrema KIIJI. ®onn uyepe3 cBoux mnpezacraButeneii B CoBeTe IUPEKTOPOB HANpaBiseT
koMmmaHusM cBou oxuganus mo KITJ. Ilepeyens u ueneBbie 3HaueHust KIIJ| komnanuu yrepxmaroTcs CoBeToM
JUPEKTOPOB KOMITAHUH.

B nemsix noctmwxenus KI1J] komnanuu pa3pabaTbIBalOT COOTBETCTBYOIIME TUIAHBI PA3BUTHS.

Ha exeroanoii ocHoBe ocymiecTisieTcs oneHka noctmwkeHus: KIIJ] ®onna n opraHuzanuii o CpaBHEHUIO C
YTBEPXK/ICHHBIM IIJIAaHOM pa3BUTHs. JlaHHAs OIEHKa BIMSET HA BO3HATPAXKICHUE DPYKOBOIUTENS M WICHOB
WCIIOJIHUTENbHBIX OpPraHOB, NPUHMMAeTCs BO BHUMAaHHME IPH HMX Nepen3OpaHWH, a TaKKe MOXET SBHUTHCA
OCHOBAHHEM [ISl X OTCTPAHEHHS OT 3aHUMAEMOH JJOJDKHOCTH JOCPOYHO.

9. CoBer IMPEKTOPOB XOJIMHIOBOW KOMITAHHM JOJDKEH o0ecnednTh 3(GQEKTUBHOCTH YIPaBJICHUS, POCT
JONTOCPOYHOM CTOMMOCTH W YCTOHYMBOE DPAa3BUTHE BO BCEX IOPUAMYECKHX JIMIAX, BXOJAIIMX B €€ TPYIILY.
PesynpraTamMm 3¢GQEKTUBHOTO yNpaBIEHUs B TPYINIE XONJUHTOBOH KOMIIAHMM JIOJDKHBI CTaTh ITOBBIIICHHE
OTepaloHHON 3(P(EeKTHBHOCTH, yNyd4IIeHHEe KadecTBAa OTYETHOCTH, YIyYIIEHHBIC CTaHIApThl KOPHIOPATHBHOU
KYJbTYPbI U DTUKHU, OoJbIIas OTKPBITOCTH U MPO3PAYHOCTH, CHU)KEHUE PUCKOB, HaJJICKallasd CUCTEMA BHYTPCHHETO
KOHTPOJISL.

I'naBa 3. YcroiiunBoe pa3Butue

1. ®oHI W OpraHU3AIMH OCO3HAIOT BaXXHOCTH CBOETO BJIMSHHUS Ha IKOHOMHKY, 3KOJOTHIO M OOIIECTBO W,
CTPEMSCh K POCTY IOJITOCPOYHON CTOMMOCTH, TOJKHBI 00CCIIEYHBATh CBOEC YCTOHYHBOE PA3BUTHUE B TOJITOCPOYHOM
nepuojie, coOroas 6amaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [10JX01 OTBETCTBEHHOTO, MPOJIYMAaHHOTO U
paIlMOHATPHOTO B3aMMOJCHCTBHS C 3aHHTCPECOBAHHBIMH CTOPOHAMH OYIET CIIOCOOCTBOBATh YCTOWYHMBOMY
pazButuio OoHja U OpraHu3aluii.

«YcToiunBOE pa3BUTHE - Pa3BUTHE, OTBEUAIOIee TOTPEOHOCTSIM HBIHEITHETO TTOKOJICHUS, He JIHIIas Oyaymne
MTOKOJICHUS BO3MOXXHOCTH YJIOBJIETBOPITH CBOM MOTpeOHOCTHY». ([lokman BcemupHON KOMHCCHU IO BOMPOCAM
OKpYyXaromiei cpenbl u pazsutus «Hame obmiee Oyaymee», 4 aBrycra 1987 roga).

«V3MeHeHHs, TPOMCXOAIINE B MUPE IO BIUSHHEM 3aTSHYBIIETrocs INI00aNbHOTO KpU3MCa, HAC HE ITyTaroT.
MBI K HUM TOTOBEL. Temneps Halla 3a/1a4a — COXpPaHss BCE, YeT0 MBI JOCTHTIIH 3a TOJBI CYBEePEHHUTETA, TPOIOIKUTD
ycroiunBoe passurue B XXI Beke». (ITocmanme Ipesnpenra PecnyOnuku Kasaxcran H. HazapbaeBa Hapomy
Kazaxcrana «Crparerus «Kazaxcran - 2050», 12 nexadps 2012 roga).

2. ®oHJ ¥ OpraHU3AIMH JOJDKHBI CTPEMHTBCS K POCTY JIOJITOCPOYHON CTOMMOCTHU, 00ECIICUNBAst IIPU 3TOM CBOE
YCTOIYMBOE pa3BUTHE, W COOINIIOJATh OaaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenmpHOCTh B 00JacTH
YCTOMYUBOTO Pa3BUTHUS JOJKHA COOTBETCTBOBATH JIYULIUM MEKIYHApPOJHBIM CTaHAApTaM.



3. ®oHA W OpraHM3alH{ JODKHBI 00CCIIEYHTH COTJIACOBAHHOCTh CBOMX 3KOHOMHYECKHX, SKOJIOTHUYECKUX U
COLIMAJIBHBIX LENEH UIsl yCTOMYMBOIO PAa3BUTHS B JOJITOCPOYHOM IEPUOJLE, KOTOPOE BKJIIOYAET, B TOM YHCIE, POCT
JIOJITOCPOYHOM CTOUMOCTH JIJIsl aKIIMOHEPOB U MHBECTOPOB. Y cTOWUYMBOE pa3puThe B DOH/IE U OPTaHU3aIUHA COCTOUT
13 TPEX COCTABISIOLINX: SKOHOMHUYECKOH, SKOJIOTMUECKON U COLMAILHOM.

OKOHOMHYECKAsi COCTaBILIIONIAS JOJDKHA HAMpaBIsATh JesaTeabHOCTs DOHIA W OpraHW3aldd Ha POCT
JOIITOCPOYHON CTOMMOCTH, OOecIiedeHre WHTEPECOB aKIMOHEPOB M HMHBECTOPOB, MOBHIMICHHE 3(P(PEKTHBHOCTH
MPOLIECCOB, POCT WHBECTHLHUH B CO3JaHWE M pa3BUTHE OoJiee COBEPILCHHBIX TEXHOJOTHH, MOBBIIICHHE
MPOU3BOIUTEIHHOCTH TPYAA.

DKoJlorH4ecKasi COCTaBIIIOIIAs JOJDKHA 00ecreYyrBaTh MUHHMMH3ALHUIO BO3/ICHCTBUS Ha OHOJIOTHYECKUE U
(u3nyeckre TPUPOJTHBIE CHUCTEMBI, ONTHMAJIbHOE HCIIOJIb30BAaHWE OIPAaHMYEHHBIX PECYpPCOB, INPHMEHEHHE
SKOJIOTUYHBIX, JHEPro- U MaTepuao-cOeperaroiuX TEXHOJOIMH, CO3JaHHUEe SKOJIOTUYECKH IpHEeMIIeMOil
NPOIYKIUH, MUHUMHU3AIILIO, IIepepaboTKy U YHHYTOKEHNE OTXO/I0B.

ConmanpHasi COCTABIIIONIAs OPUCHTUPOBAHA Ha MPUHIUIBI COIMAFHON OTBETCTBEHHOCTH, KOTOPHIE B UHCIIE
MPOYEro BKIIOYAIOT: obecredeHne Oe30macHOCTH Tpyla W COXpaHCHHE 3I0POBBbS PaOOTHHKOB, CIpPaBEITUBOC
BO3HArpaX/ICHUE M YBa)XCHHE MPaB pabOTHUKOB, MHAUBUAYATBHOE PA3BUTHE MEPCOHANA, PEAH3aNI0 COIMATBHBIX
mporpaMM ISl TIepcoHajia, CO3JAaHHe HOBBIX PabOYMX MECT, CIIOHCOPCTBO M OJarOTBOPUTEIHHOCTH, IPOBEICHHE
9KOJIOTHIECKUX U 00pa30BaTEIbHBIX aKITHH.

®oHJ ¥ opraHu3alUy JODKHBI IPOBOAUTH aHAJIN3 CBOEH NEATENBHOCTH U PUCKOB IO TPEM JaHHBIM aCIIEKTaM,
a TaKKE€ CTPEMUTHLCA HE NOIMYCKaTb MM CHUXATh HETaTUBHOC BO3ﬂeﬁCTBHC PE3yIbTaTOB cBOEH JCATCIBbHOCTH Ha
3aMHTEPECOBAHHBIC CTOPOHBI.

4. IpuHuMnamu B 00JIaCTH YCTOWYMBOIO Pa3BUTHUS SIBISIOTCS OTKPBITOCTH, ITOAOTYETHOCTD, MPO3PAYHOCTD,
ATUYHOE TOBEJICHNE, YBAXKCHUE WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTb, COOJIIO/ICHHE TPaB YeIoBeKa,
HETEePIUMOCTb K KOPPYILUH, HEAOIYCTUMOCTb KOH(IJINKTa UHTEPECOB, JIMYHBIN TIPUMEP.

5. B ®oHze n opraHu3anyu JODKHA OBITH BEICTPOCHA CHCTEMA YIIPABICHHS B 00JIACTH yCTOWYMBOTO Pa3BUTHS,
KOTOpasi BKIJIIOYAET, HO HE OTPaHUYMBAETCS, CAEAYIOLUMU dJIEMEHTAMMU:

1) mpuBep>KeHHOCTh MPUHIIUIIAM YCTOHYHMBOTO pa3BUTHSA Ha ypoBHe CoBeTa MUPEKTOPOB, HCIOIHHUTEIEHOTO
opraHa u paOOTHHKOB;

2) aHANM3 BHYTPEHHEW W BHEIIHEH CUTYaIlH 10 TPEM COCTABISIOMMM (3KOHOMHKA, SKOJIOTHS, COIHATbHEIC
BOTIPOCHI);

3) ompejieNicHHE PUCKOB B O0JIACTH YCTOWYHBOI'O PA3BUTHS B COIHAIBHON, SKOHOMHYCCKOU M IKOJOTHUSCKON
chepax;

4) nmocTpoeHHe KapThl 3aNHTEPECOBAHHBIX CTOPOH;

5) ompenenenue ueneit u KIIJ B oOmactu ycroW4yMBOro pasBUTHs, pa3paboTka IUlaHa MEpPONpPHSATHH W
OIMPCACIICHNEC OTBETCTBECHHLIX JIUIL;

6) wuHTerpamus YCTOMYMBOIO pa3BUTHS B KIIOYEBBIC MPOIECCH, BKIIIOYAs YIpaBICHHE PHUCKaMH,
IUIAHUPOBaHKE, YIPaBJIEHUE YEJIOBEUECKUMHU PECYPCAaMH, HHBECTULIUHU, OTYETHOCTh, ONlEpallMOHHAs IEATENbHOCTh U
JIpyTrHe, a TaKXKe B CTPATETUIO Pa3BUTHUS U MPOLIECCHI IPUHATHS PELLICHUH;

7) noBBIIICHUE KBATA()UKAITUH JODKHOCTHBIX JIUII M paOOTHUKOB B 00JIACTH YCTOWYHBOTO Pa3BUTHS,

8) perynspHBII MOHUTOPUHT H OICHKA MEPOTIPHUATHN B OOJNACTH YCTOWYHBOTO PAa3BUTHS, OIICHKA JOCTIDKEHIUS
ueneit u KI1/I, npuHsaTHE KOPPEKTUPYIOMIHUX MEP, BHEAPEHUE KYJIBTYPhl IOCTOSHHBIX YJIyYLIEHUH.

CoBeT AHPEKTOPOB W HCIONHUTEIBHEIN opraH DoHIa W OpraHM3alié JOJDKHBI 00ecIeYnTh (popMUpOBaHHE
HaJJIeKaled CHCTeMbI B 00J1aCTH YCTOHYMBOTO Pa3BUTHA U €€ BHEIPECHUE.

Bce pa6OTHI/IKH 1 JOJDKHOCTHBIC JIMIIa Ha BCEX YPOBHAX BHOCAT BKJIAJd B yCTOﬁ‘IPIBOC pa3BUTHEC.

XOJ’IJII/IHFOBI)IC KOMIIAaHUU OTBEYAIOT 3a BHEAPCHUE IPUHIUIIOB yCTOf/’I‘-II/IBOFO pa3BUTHA BO Bcel rpynre.

6. @OHA M KOMIIAHUHM €XETOJHO MyONHMKYIOT OTYETHOCTh B O0JACTH YCTOWYHMBOTO PAa3BUTHUS B IEJAX
o0ecrieyeHHs SICHOCTH M TIPO3PAYHOCTH CBOEH [EATEIBHOCTH MAJS 3aWHTEPECOBAHHBIX CTOPOH, C YYETOM
obecrieyeHHs 3aIIUTH HHGOPMAIIUH, COCTABIIONICH CIIY)KEOHYI0, KOMMEPUYECKYI0 U MHYIO OXPaHSIEMYI0 3aKOHOM
TaitHy. OT4eTHOCTh B 00JIaCTH YCTOHYHUBOTO pa3BUTHA yTBepkaaeTcss COBETOM TUPEKTOPOB.

7. ®oHI W OpraHM3alMd JOJDKHBI CTPEMHTHCS IOOMIPSATH M CHOCOOCTBOBATH NPHMEHEHHIO IPHHIUIIOB
YCTOMYMBOTO Pa3BUTHUS APTHEPAMHU.

I'naBa 4. [IpaBa akunoHepoB (Y4aCTHUKOB) U CNIPaBeAJINBOE OTHOIIEHHE K AKIIHOHEPaM (YYaCTHUKAM)

1. CoOmoneHne TpaB akIMOHEPOB (yJACTHUKOB) SIBJISICTCS KIIOYEBBIM YCJIOBHEM IS TPUBIICYCHHUS
nHBecTUIM B DoHm u opranusanuu. OpraHuzaius JODKHA OOECHEeUUTh peali3alnio TpaB  aKIMOHEPOB
(yuactaukoB). [Ipy Hamu4YuuM B OpPraHM3AIMHA HECKOJHKHX aKIMOHEPOB (YYACTHHKOB), JOJDKHO OBITH OOECTeueHO
CIIPaBEIJINBOE OTHOIICHHUE K KOKIOMY U3 HUX.

2. [IpaBa, 00s13aHHOCTH ¥ KOMIETEHIMH aKIMOHEPOB (YYACTHUKOB) OIPEICISIOTCS COTJIACHO NEHCTBYIOIIEMY
3aKOHOJATEIbCTBY, YUYPEAWTEIBHBIM JOKYMEHTAM W 3aKpeIULIIOTCS B HHX. [IpaBa akiuoHepoB (y4acTHUKOB)
BKITIOYAIOT, HO HE OTPAHHYHMBAIOTCS CBOCBPEMCHHBIM MOJNYYCHHEM HH(OPMAIWH, AOCTATOYHOW IS IPUHSITHSL
pellieHns, B TOpPSIKE, YCTAHOBICHHOM 3aKOHOAATeNbCTBOM PecnyOmuku Kaszaxcran, ycTaBOM W BHYTPEHHHMHU
JIOKYMEHTaMH OPTaHW3allMi B OOJIACTH PACKpPBITHA HH(DOpMAIMH; ydacTHeM Ha oOIIeM COOpaHHW aKIHOHEPOB



(Y4acTHHKOB) M T'OJOCOBAaHHEM II0 BOTPOCAM CBOEH KOMIETEHINH; yJacTHEM B OMPEAETICHUH KOJIMYECTBEHHOTO
cocrtaBa, cpoka momHoMounii CoBeTra IHUPEKTOPOB (HAOIIOJATEIILHOTO COBETAa W HCIIOJHUTEIBHOTO OpTraHa),
N30paHNM €r0 WICHOB M TPEKpAIICHUH HX MOJHOMOYHH, a TakXKe ONpEACICHUH pa3Mepa M YCIOBUI BBIILIATHI
BO3HATPAXICHUS; TIOJyUYeHHEM IHBHUICHIOB B pa3Mepax M CPOKH, OIpeIeNsieMble pelIeHHeM o0miero coOpaHus
aKIIMOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM W MPO3PavYHON TUBHICHIHONW MOTHTHKH.

3. B cnyyae Hamuumsl B OpTaHU3AaIMA HECKOJHKUX AaKIHMOHEPOB (YYACTHHKOB), BKIIIOYAs MHHOPHUTAPHBIX
AKI[MOHEPOB (YYaCTHHKOB), CUCTEMa KOPIIOPATUBHOTO YIPaBJICHHUS HOJKHA 00ECIIEUUTh CIPABEJINBOE OTHOIICHHE
KO BCEM aKIMOHEpaM (Y4aCTHHKAM) M PEan3alMIo KX MPaB, YTO JTOHKHO OBITh 3aKPEIUICHO B YCTaBE OPTaHU3ALUH.

I'naa S. pdexTnBHOCTE COBETa TUPEKTOPOB U HCIOJTHUTEIBLHOTO OPraHa

1. CoBeT IUPEKTOPOB SBIACTCS OPTaHOM YIPABICHUS, MOJOTYETHBIM OOIIEMYy COOpPaHMIO AaKIHOHEPOB,
00€ECIICUYNBAONINM CTPATETHIECKOE PYKOBOJCTBO OPraHM3alyeil 1 KOHTPOJIb 33 AESTEIbHOCTHIO UCIIOIHUTEIBHOTO
oprana. CoBeT AUPEKTOPOB 00ECTIEYNBAECT BHEAPEHNE BCEX MOIOKEHNH HacTosmero Kogekca.

HcnonaurtensHplid  opraH mogoTtdereH COBETYy IOHPEKTOPOB, OCYIIECTBIAET PYKOBOACTBO €KEIHEBHOU
JEATCIFHOCTBIO OPraHM3allid M OOECIIeYMBACT €€ COOTBETCTBHE CTPATETHM, IUIAHY Pa3sBUTHS M PEIICHHAM,
MPHUHATHIM 001UM coOpaHneM aknroHepoB U COBETOM AUPEKTOPOB.

Coser JUPEKTOPOB U HUCIIOJIHUTEIIbHBIN OpraH IOJDKHBI B3aHMO}1€I>iCTBOBaTL B OyX€ COTpYAHHUYECCTBA,
HeﬁCTBOBaTL B MHTCPECAX OpraHM3allui U NPpUHUMATL PCHICHHA Ha OCHOBE IMPUHIIUIIOB yCTOfI‘IHBOFO pa3BUTHA U
CIPaBeJINBOIO OTHOLICHUSI KO BCEM aKI[OHEPaM.

CoBeT JMPEKTOPOB U KCIIOJHHUTCIBHBIA OpPraH JOJDKHBI OOCCICYUTh POCT JOJTOCPOYHON CTOMMOCTH H
ycroiuusoe pazsurue OoHaa Uiy OpraHu3anuu.

2. CoBeT JUPEKTOPOB JOIDKCH OBITH HAENEH MOJTHOMOYHSAMH, JOCTATOYHBIMH AJISI YIPaBJICHHST OpraHU3aIen
¥ KOHTPOJIS 3a JICSTEIbHOCTHIO NCTIOHUTENBHOTO opraHa. COBET TUPEKTOPOB BHIMOIHSIET CBOM (YHKIMU COTIIACHO
yCTaBy | yJelsieT 0c000e BHUMaHHE CIIEYIOIINM BOTIPOCaM:

1) onpeneneHno cTpaTeruy pa3BUTHS (HANIPABIICHUS U PE3yIbTaThl);

2) TOCTaHOBKE U MOHUTOPUHTY KJIIOUEBBIX ITOKa3aTeNeH eITeIbHOCTH IIIaHa Pa3BUTHS,;

3) opraHm3ammu W HaA30py 3a IPQPEKTUBHBIM (YHKIIMOHHPOBAHWEM CHCTEMbI YIPABICHUS PHCKaMH W
BHYTPEHHET0 KOHTPOJIS;

4) yTBEpkKICHHUIO U MOHUTOPUHTY d((PEKTUBHON pean3alvy KPYIHbIX WHBECTHIIHOHHBIX POEKTOB U JIPYTUX
KJIFOYEBBIX CTPATETHYECKUX POEKTOB B paMKax KomiieTeHIInn CoBeTa TUPEKTOPOB;

5) wu30paHMIO, BO3HATPAXKICHUIO, IUIAHHPOBAHUIO IPEEMCTBEHHOCTH U HaJ30py 3a JEATebHOCTBHIO
PYKOBOAUTEIIA U YJIICHOB UCIIOJHUTECIBHOI'O OpraHa;

6) KOPHOPATUBHOMY YIPaBJIECHHUIO U ITHKE;

7) coOioeHNIO B OpraHU3alliy TOJIOKEeHUI HacTosmiero Koxekca u kopropatuBHbIX cTaHaaproB DoHxpa B
obnactm nenmoBoit atukn (Komekca J1enoBoit 3THKH).

3. Unensr CoBera JUPEKTOPOB JOJDKHBI HAIUISKAIUM 00pa30M BBINOJIHATH CBOM O0S3aHHOCTH M 00ECHEYUTh
POCT JIOATOCPOYHON CTOMMOCTH M YCTOWYMBOE pa3BUTHE opraHuzanud. COBET IUPEKTOPOB OpraHU3alnuH
MOJOTYETEH aKIOHepaM. JlaHHask TOI0TYETHOCTh pealln3yeTcsl 4epe3 MEXaHU3M O0IIero coOpaHus akIIHOHEPOB.

4. B CoBere IOMPEKTOPOB M €ro KOMHUTETAaX JOJDKEH cOOIIomaThcsi OanaHc HABBIKOB, ONbBITA W 3HAHWUM,
obecrieunBaOUIMi MPUHITHE HE3aBUCHMBIX, OOBEKTUBHBIX U 3()(EKTUBHBIX PEIICHUI B MHTEpecax OpraHU3aliu 1
C YUCTOM CIIPABCAJIMBOTO OTHOHICHHA KO BCEM aKIIMOHEPAM U IMPUHIIUIIOB yCTOﬁ‘-IPIBOFO pa3BUTHA.

5. B cocraBe CoBera IUpPEKTOPOB HEOOXOAMMO OOECNEYHTh pPa3HOOOpa3We MO ONBITY, JHUYHOCTHBIM
XapaKTepUCTUKaM H TeHAepHOMY cocTaBy. B cocrtaB CoBeTa IUPEKTOPOB JOJDKHBI BXOJHWTH HE3aBHCHUMBIE
JUpEKTOopa, B KOJMYECTBE [OCTATOYHOM JUIi OOECIEYeHHS HE3aBUCUMOCTH MPHHUMAEeMbIX pEIIeHUH Hu
CIpaBeVIMBOTO OTHOIIEHMS KO BCEM aKIHOHepaM. PeKoMeHIyeMoe KOJMYECTBO HE3aBHCHMBIX IHPEKTOPOB B
coctaBe CoBeTa AMPEKTOPOB KOMIIAHUM COCTABISAET O IATHUAECSITH TPOILEHTOB OT OOIIEro KOJMYECTBa UJIECHOB
CoBera JUPEKTOPOB.

6. OOmee coOpaHue akIMOHEpOB H30HMpaeT uieHoB CoBeTa JMPEKTOPOB HA OCHOBE SICHBIX M HPO3payHbIX
MpOLEAYp C YYETOM KOMIIETCHIMH, HAaBBIKOB, JOCTIM)KEHHH, JIEJIOBOM PEIyTalMu M NMPOoQecCHOHAIBHOTO OIBITa
kaHaunatoB. [Ipn nepen3zdpannu oTnenbHBIX WwieHOB CoBeTa JUPEKTOPOB MIIH €0 IOJTHOTO COCTaBa Ha HOBBIM CPOK
BO BHUMAHUEC IPUHUMAIOTCA UX BKJIAI B 3q)(beKTI/IBHOCTB JACATCIIBHOCTU Cosera JAPEKTOPOB OpraHU3aln.

B KoMmmaHusix, BCe TOJOCYIOIIME aKIMH KOTOPHIX TNpHHAmIexkar @DOHIYy, CYIIECTBYIOT CIEAYIOLIHe
0COOEHHOCTH B OTHOIICHHUH TIporiecca n30panus wieHoB CoBeTa TUPEKTOPOB:

1) mpencenarens CoBeTa AMPEKTOPOB HM30MpaeTCs pEIIeHHeM EIWHCTBEHHOTO aKIFOHepa; B ciydae, eCiH
npexacenarens CoBeTa JUPEKTOpoB u30HMpaercst W3 uucia npencrasutenein Ponma, CoBEeTOM JUPEKTOPOB
n30mMpaeTcs CTapinii He3aBUCUMBIN TUPEKTOP U3 YHCIIa HE3aBUCHMBIX JUPEKTOPOB;

2) mporiecc MoucKa U 0Toopa KaHauaaToB B coctaB CoBeTa JUPEKTOPOB ocymiecTBisieTcss POHIOM COBMECTHO
¢ npencenarenemM CoBera AMPEKTOPOB M IpencenareneM Komurera 1mo Ha3Ha4eHUsIM M Bo3HarpakaeHusiM Coeta
JMPEKTOPOB KOMITaHUH.

B opraHmzanmsx C HECKOJNBKAMM aKIHMOHepamMH npouecc u30OpaHus uieHoB CoBera AWPEKTOPOB H
npexcenarens CoBera TUPEKTOPOB OCYIIECTBIAETCS B MOpsIKE, onpeneneHHoM 3akoHoM PecryOmmkn Kasaxcran



«O0 aKIMOHEPHBIX 00IIeCTBAX» M YCTaBOM OpraHM3alui. B yKazaHHBIX OpraHM3aIsIX PEKOMEHIYETCS BOBJICUCHHE
Komurera mo Ha3zHaueHMSAM M BO3HarpaxiaeHWsM CoBeTa IUPEKTOPOB OpraHW3allMKd B ONPEACICHHE COCTaBa,
HEOOXOTMMBIX HAaBBIKOB M KOMIETeHIN B COBET AUPEKTOPOB M KAHIANIATOB B cocTaB CoBeTa JUPEKTOPOB.

He pomyckaetcst yuactue uineHoB [IpaBUTenbCTBa, JOIDKHOCTHBIX JIMI] TOCYAAPCTBEHHBIX OPTaHOB B COCTaBE
CoBeTa AUPEKTOPOB OPTraHH3AIHH.

Cpok momHOMOYH# wieHoB CoBeTa TUPEKTOPOB COBIATACT CO CPOKOM IOTHOMOUHH Bcero CoBeTa TUPEKTOPOB
M UCTEKaeT Ha MOMEHT NPUHATHUS O0LIMM coOpaHHeM aKIMOHEPOB PEIICHHs 10 U30paHHIo HOBOTO coctaBa CoBeTta
JIMPEKTOPOB.

Unenst CoBeTa AMPEKTOPOB H30MpArOTCS Ha CPOK A0 TpeX JeT, B IMOCISAYIOUEM, IPH YCIOBHU
YJIOBJIETBOPHUTEINILHBIX PE3YIbTATOB JIESITEILHOCTH, MOKET OBITh Nepen30paHue ellle Ha CPOK JI0 TPeX JIeT.

JIroOoii cpok m3bpanust B coctaB CoBeTa ITUPEKTOPOB Ha CPOK OOJBIIE LIECTH JIET MOIps (HampuMep, 1Ba
TPEXJETHUX CPOKa) IOJIEKUT OCOOOMY PACCMOTPEHHIO C YYETOM HEOOXOAMMOCTH KadeCTBEHHOI'O OOHOBIICHUS
cocraBa CoBeTa TUPEKTOPOB.

HezaBucumerii aupexTop He MoxkeT m30upatecsi B CoBeT AHUPEKTOpoB Oosee neBATH JeT moapsa. B
UCKITFOYUTENBHBIX CIyYasx JOIycKaeTcs m30paHne Ha CpoK Ooliee AEBATH JIET, M30paHue HEe3aBUCHMOTO AUPEKTOPa
B CoBeT OMPEKTOPOB JOJDKHO MPOMCXOIUTH €KETOJHO C MOAPOOHBIM pa3bsCHEHWEM HEO0OXOAWMOCTH H30paHwms
nmarHOTO WwieHa CoBeTa TUPEKTOPOB M BIUSHIS JAHHOTO (DakTopa Ha HE3aBHCHMOCTE IIPUHSTHS PEIICHUI.

Hu omgHO 5mumo He MODKHO YYacTBOBAaTH B NPHHATHH PEIICHUH, CBA3aHHBIX C COOCTBEHHBIM Ha3HAYCHHEM,
HU30paHUeM U Mepen30paHucMm.

7. CoBeT TUPEKTOPOB YTBEPKAAET MPOTrpaMMy BBEACHHS B JOJDKHOCTD JIJIsi BHOBb M30paHHBIX wieHOB CoBeTa
JUPEKTOPOB M MporpamMMmy MNpoQecCHOHANBHOTO pa3BUTHsL Al  Kaxknaoro wieHa CoBeTa JUPEKTOPOB.
KoprnopaTuBHbIil cekpeTaph 00ecrieunBaeT peaan3aiio JaHHbIX TPOrPaMM.

8. Ilpencenarens CoBeTa AUPEKTOPOB OTBEUAET 3a 0OIIee pyKoBoacTBO COBETOM JUPEKTOPOB, 0OECTIEYUBAET
MONHYI0 © J(QQekTuBHYI0 peamm3anuio COBETOM IHPEKTOPOB €ro OCHOBHBIX (YHKIMA U IOCTPOCHHE
KOHCTPYKTHUBHOTO JHANOra Mexay wieHamMu CoBeTa TUPEKTOPOB, KPYHMHBIMH aKIHOHEPAMH W HMCIOIHHUTEIHHBIM
OpTaHOM.

9. Pomp n ¢yrkmmu npencenatens CoBeTa TUPEKTOPOB M PYKOBOAUTEIS MCIONHUTEIFHOTO OpraHa JOJDKHBI
OBITh HYETKO pasrpaHWYCHBl M 3aKPEIUICHBl B YCTaBe OpTaHW3alMd, MOJOXeHHsiX o CoBeTe AMPEKTOPOB U
HCIIOJIHUTEIIFHOM OpTaHe.

10. YpoBeHp Bo3HarpaxaeHus wieHoB CoBeTa JUPEKTOPOB JOJDKEH OBITh JOCTATOYHBIM JUIS TPHBIICYECHUS,
ylepKaHuss U MOTHBUPOBaHHs Kaxjaoro wieHa CoBeTa IUPEKTOPOB TAaKOTO YPOBHS, KOTOpBIH TpeOyeTcs s
YCIIEIIHOTO yIpaBJIeH!Us OpraHu3anueil. Y cTaHOBJIeHHE BO3HarpaxaeHus wieny CoBera AUPEKTOPOB OpraHU3alyu
OCYIIECTBIISIETCS] B COOTBETCTBHUHU C METOJIOJIOTHEH, pazpadaTsiBacMoil DOHIOM, PU 3TOM J0JDKEH IPUHUMATHCS BO
BHUMaHHE OXKHJAEMBIH TOJIOKHUTENbHBIN 3((GEeKT Ui OpraHu3aliii OT ydacTus JaHHOro juia B coctaBe CoBeTa
JUPEKTOPOB. B opraHn3anusax ¢ HECKOJIbKUMHU aKIITUOHEPAMU, COOTBETCTBYIOIHE ITPpaBUJia BO3HAIPAXKACHU YJICHOB
CoBeTra OUPEKTOPOB pa3padaTHIBAIOTCS Ha OCHOBe MeTomonornu DoHmAa W yTBEPKIOAIOTCS OOMKMM COOpaHWEM
aknuoHepoB. Komurer 1o HasHadeHHsSM u Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB OpPTaHWU3AIlMH BHOCHUT
MIPEIOKEHHS TI0 pa3Mepy BO3HATPaXKICHUs KaHIUIATOB B HE3aBHCUMBIE TUPEKTOPA.

Hwu ogHO MU0 HE HODKHO Y9acTBOBATH B IPUHITHU PEICHUH, CBA3aHHBIX C COOCTBEHHBIM BO3HATPAXKICHUAEM.

11. Komurerst CoBeTa ITUPEKTOPOB CIIOCOOCTBYIOT TIYOOKOMY M TIIATEIEHOMY PAacCMOTPEHHUIO BOIIPOCOB,
BXOJSIIIUX B KOMIeTeHINI0 CoBeTa TUPEKTOPOB U MOBHIICHUIO Ka4eCTBa IPUHIMAEMBIX PEIICHHUH, B OCOOCHHOCTH
M0 TaKUM HalpaBJCHUsM KakK ayJauT, YIpaBJCHHE pHUCKaMHM, Hajuiexaniee n 3d¢dexTnBHOe npumeHneHue [IpaBmin
3aKylIOK TOBapoB, paboT W ycinyr PoHIa M OpraHu3alMi, Ha3HaYeHHWEe W Bo3HarpaxzaeHue wieHoB CoBera
JMPEKTOPOB M HCIIOJHUTEIBHOTO OpraHa, yCTOMYMBOE pa3BHTHE, B TOM YHCIIE OXpaHa W 0€30MacHOCTb TpyAa M
oKpyxaroniei cpensl. Hannune koMUTeTOB He 0CBOOOXKAaeT wieHoB CoBeTa JUPEKTOPOB OT OTBETCTBEHHOCTH 32
MIPUHATHIE PEIIeHHs B paMKax KoMreTeHIun CoBeTa JTUPEKTOPOB.

12. TlogroroBka u mpoBeaeHHe 3acemaHuii CoBeTa IUPEKTOPOB IOJDKHBI CHOCOOCTBOBAaTH MAaKCHMATBHOW
PEe3yIBTaTUBHOCTH €T0 JEATEIFHOCTH. [ BRIIOTHEHUS CBOMX 00s3aHHOCTEH wieHsl CoBeTa JUPEKTOPOB OJDKHBI
HUMETh JOCTYH K ITOJTHOW, aKTyaJIbHOH M CBOCBPEMEHHOI HH(pOpMAIIHH.

CoBeT TUPEKTOPOB IMPOBOAUT PEryJspHBIC 3acenaHust Ui 3()(EKTUBHOTO BBIMONHEHUS CBOUX (DYHKITHIA.
3acemanuss CoBeTa AMPEKTOPOB IPOBOJAATCS B COOTBETCTBHHM C IUIAHOM palOTHI, YTBEP:KAAEMBIM IO Havaia
KajeHaapHoro roaa. [Iposenenne 3aceqannii CoBeTa JUPEKTOPOB M €r0 KOMHTETOB OCYIIECTBISIETCS TOCPEACTBOM
OYHON WIU 3a09HOM (OPM TOJIOCOBAHWS, TPU ITOM KOJHMUYECTBO 3acelaHWil ¢ 3a09HON (OPMOU TOJIOCOBAHHUS
JOJIKHO OBITH MHUHHUMU3UPOBAHO. PaCCMOTpeHI/Ie " IIPUHATUEC pemeHm‘/’l 10 BOIIpOCaM BaXHOT'O U CTPATECTUYCCKOTO
XapakTepa OCYIIECTBISIETCS TOIBKO Ha 3acenannsx CoBeTa AUPEKTOPOB ¢ OYHOW (opMoOii TonocoBaHus. B 0coObIx
CIIyJasix BO3MOXKHO coueTanne obenx Gopm 3acenanus CoBera JUPEKTOPOB U €T0 KOMUTETOB.

3acenanus CoBeTa TUPEKTOPOB U €r0 KOMUTETOB HaJJIEKAIIUM 00pa3oM MPOTOKOIHUPYIOTCSI KOPHOPATHBHBIM
CeKpeTapeM C yKa3aHHEM B IIOJTHOM 00BeMe NUTOTOB O0CYKICHHH U IIPUHATHIX PEIICHUH.

13. CoBeT mupeKTOpOB, KOMUTETH U WieHb CoBeTa JUPEKTOPOB JOJDKHBI OLCHUBATHCS HA €XKETOJHON OCHOBE
B paMKaxX CTPYKTYPHPOBaHHOTO Ipoliecca, yTBepxkaeHHoro CoBeToM AMPEKTOPOB opraHm3anuu. JJaHHBIN mporece
JIOJDKEH COOTBETCTBOBATH MeTojoiorud Ponma. [Ipu 3ToM He peke OTHOTO pa3a B TPHU rojia OLEHKA IPOBOJHUTCS C
MPUBJICYCHHEM HE3aBHCUMOW PO(PECCHOHATEHON OPTraHU3aIHH.



14. OneHka IOKHA MO3BOJNATH ONpPEAENsTh BKiax CoBeTa OUPEKTOPOB M KAXKIOTO M3 €ro 4YJICHOB B POCT
JONTOCPOYHOM CTOMMOCTH M YCTOWYHMBOE pa3BUTHUEC OPraHM3alMM, a TAKKE BBIABIATh HANpPABICHUS U
PEKOMEHIOBATh MEPHI IS yIIydIIeHNnH. Pe3ynbTaTel OLEHKN NPUHUMAIOTCS BO BHUMAHHUE NPHU NEPEen30paHuy HITH
JOCPOYHOM IPEKPAIIECHUHN IT0OJTHOMOYHH WwieHOB CoBeTa TUPEKTOPOB.

15. B memsx 3¢ ¢extuBHON opraHusanuu gestedpbHocTH CoBeTa OUpeKkTopoB W B3amMmoneiictBus CoBera
JUPEKTOPOB, HCIIOJIHUTEIBFHOTO OpraHa c akmuoHepamy, COBETOM AMPEKTOPOB Ha3HAYAETCS KOPIIOPATHUBHBIH
CEeKpeTaps.

CoBeT OMPEKTOPOB IPUHMMAET pEIIeHHEe O HAa3HAYEHUHM KOPIOPAaTHBHOTO CEKpeTaps, ONpeAemsieT CPOK ero
MOJIHOMOYMH, (QYHKIMU M MOPSIOK AEATEIBHOCTH, pa3Mep IOJDKHOCTHOTO OKJIAJAa M YCJIOBHUS BO3HATPaXKIACHUS,
NPUHAMAET pEelIeHHe O CO3JaHUM CIY)XOBbl (Cekperapuara) KOPIIOPaTUBHOTO CEKpeTapsi U ONpeaeisieT OHJpKeT
yKa3aHHOW ciyxObl. Kopnoparusuelidi cekperapp nopotrdereH Cosery aupekropoB (DoHna W He3aBUCHM OT
UCTIONHUTENBHOTO opraHa ®onna. OCHOBHBIE 005S3aHHOCTH KOPIIOPATUBHOI'O CEKPETaps BKIIOYAIOT COJEHCTBHE B
CBOEBPEMEHHOM M KadeCTBEHHOM IPHHSATHM KOPIIOPAaTHBHBIX pEHIEHHH co CcTOpoHbl CoBeTa IUPEKTOPOB,
€IMHCTBCHHOTO aKIMOHEPA, BBHITIOJIHEHNE POJIM COBETHHKA Ui WieHOB CoBeTa JUPEKTOPOB IO BCEM BONPOCAM HX
JEATEIFHOCTH ¥ IPUMEHEHNUS MOJI0KEeHUH HacTosmero Koaekcea, a Takske MOHUTOPHHT 32 peali3alueil HaCTOSIIETO
Komekca m ydacTme B COBEPIICGHCTBOBAHMHM KOPIOPAaTMBHOTO ympasieHuss B DOHAE W OpraHU3alusiX.
KoprnopaTuBHBIi cekpeTaph TaKKe OCYIIECTBISIET MOATOTOBKY OTYETa O COONIOJCHUM NMPHHIMIIOB M IOJIOKECHUH
HacToswero Kogekca, KOTOpbIi BKIIOYaeTCsl B cocTaB rogoBoro ordera ®onaa. [laHHbIN OTUET JODKEH COAEpKATh
nepeyeHb MPUHIMIOB M moJioxkeHuit Konekca, koTopble He COONIONAIOTCS, C TMPHBEACHHEM COOTBETCTBYIOLIMX
00BsICHEHUIN.

16. B xomnaHusx co3gaercsi KOJUIerHajabHBIN UCTIONHUTEIBHBIN OpraH, B OCTAJIBHBIX OPraHU3alUAX, a TAaKXKe B
Cllydae CO3[JaHUs KOMIIAaHUM — COBMECTHOTO IIPEAIPUATHSI OH MOXKET OBITh KOJJIETHAIBHBIM WM €AMHOIUYHBIM 1O
YCMOTPEHHIO aKIIMOHEpOB (Y4aCTHHKOB). PykoBonuTens M 4JI€HBl HCIOJHHUTEIBHOTO OpraHa JOJDKHBI 00NajaTh
BBICOKHMH TPO(ECCHOHATBbHBIMA U JMYHOCTHBIMHM XapaKTEPHCTHKAMH, a TAaKXK€ HMETh OE3yNpeuHylo IEIOBYIO
peryTannio ¥ NpUIEPKUBATHCS BHICOKHUX 3THUECKUX CTAHIAPTOB.

17. UcnomaurensHblii opran moxordereH COBETY OUPEKTOPOB M OCYIIECTBISIET PYKOBOJCTBO €XKEIHEBHON
JeATEIIFHOCTBIO OPTaHU3allii, HECET OTBETCTBEHHOCTH 3a pPEalM3allMI0 CTPATernH, IUIaHAa Pa3BUTHS M PEIICHHH,
npuHATHIX COBETOM ITUPEKTOPOB U OOIIMM cOOpaHHEM aKIIMOHEPOB.

18. CoBer OMpEeKTOPOB M30MpAECT PYKOBOIWTENS M UYJICHOB HCIIOIHWUTEIBHOTO OpraHa, ONPENeIsieT CPOKH
MOJTHOMOYHHM, pa3Mep IOJKHOCTHOTO OKNaja, YCJIOBMS OMJaThl UX Tpyda. KirodeByro poisib B mpoliecce Moucka U
0T0Opa KaHAWIATOB B COCTaB HCIIONHUTEIBHOIO OpraHa, ONpeAeleHHH HX BO3HAarpaxkieHus urpaet Komwurer mo
Ha3HauYCHHSIM U Bo3HarpaxjaeHusM CoBeTa IUPEKTOPOB OpPraHU3aLUH.

IIpennosxeHuss mo KaHAMIaTaM Ha H30paHHEe B COCTaB KOJUICTHAJIBHOTO HCIIOJHUTENBHOIO OpraHa Ha
paccMoTperne KomwuTera mo HasHaueHUsIM M Bo3HarpaxaeHusiM CoBeTa TUPEKTOPOB BHOCUT PYKOBOIUTEIH
UCTIOJIHUTENFHOTO opraHa. B ciydae otkimoHeHuss CoBeTOM TUPEKTOPOB KaHIWAATAa, MPEIJI0KEHHOIO
PYKOBOANTEIEM HCIIOJIHUTEIEHOTO OpraHa Ha OJHY U Ty )K€ BaKaHTHYIO JOJDKHOCTb B MCHOJIHUTEIBHBIN OpraH BO
BTOPOH pa3, MpaBo Ha BHECEHME IPEJIOKEHUs MO KaHIUIATy Ha JaHHYIO BAKaHTHYIO JOJDKHOCTh MEPEXOIMT K
CoBeTy IUPEKTOPOB.

B xommanmsx, 100 % axmuii (monei y9acTus) KOTOpBHIX mpuHamiexkar oHmy, kKaHIUmaTypa Ha JODKHOCTD
PYKOBOAUTEISI UCTIONHUTEIHLHOTO OPTaHa IpeIBapUTEIbHO COTIacoBhIBaeTCs npasiieHneM PoHa.

CoBeT AMPEKTOPOB MOXET B JII000OE BpeMs TPEKpaTUTh IIOJIHOMOYMS PYKOBOAWTENST M  UJICHOB
HCTIOJIHUTENFHOTO OpraHa.

PexkomenayeTcst m306upaTh PyKOBOJHUTENS M YIEHOB MCIOJHHUTENHHOTO OpraHa OpraHM3alldii CPOKOM A0 Tpex
net. CpoKH MOTHOMOYHMH PYKOBOJWTENS M YICHOB HCIOJHHUTEIBHOTO OpraHa COBIAJAI0T CO CPOKOM IOTTHOMOUHIL
HCIIOJIHUTENIFHOTO OpPTaHa B IEJIOM.

19. Kangunatypa Ha JOJDKHOCTH IEPBOIO PYKOBOAMTENS KOMIIAHHUH COTJIAcOBBIBaeTcs C [IpesmneHToM HiH
Anvuanctparmer [Ipesunenra PecryOnmmku Kazaxcran B ciydae BKITIOYCHHS KOMIITAHHMHM B COOTBETCTBYFOILTHIMA
CIIHICOK, YTBepkIeHHBIH Ykazom [Ipesunenta Pecryonuku Kazaxcras.

B Takom ciydae B KOMNAHHMAX CYIIECTBYET CJICAYIONIMH HOPAIOK IOMCKa M HM30paHMs pPyKOBOJHUTEIS
UCIIOJIHUTENLHOTO OpraHa:

1) Komurer no HazHaueHUsIM ¥ Bo3HarpaxaeHusM CoBeTa JUPEKTOPOB KOMIIAHHH ONpeeNsieT TpeOOBaHUs K
KOMIIETEHIIMSIM M HaBbIKaM JUISl KaHIUJATOB Ha JIOJDKHOCTH PYKOBOJUTEINS HCIIOJHHUTENIBLHOTO OpraHa, CIocoObI
MOVCKA KaHAUIATOB (CAaMOCTOSATENFHO WM C IPUBJICUEHIEM PEKPYTHHTOBON OpraHM3aINN);

2) KomureT mo Ha3HA4YeHUSAM M Bo3HarpaxaeHusiM CoBeTa JUPEKTOPOB KOMIIAHWH OCYMIECTBISET MOWCK U
0TOOpP KaHIUIATOB, IPOBOANT HHTEPBBIO U COCTABISACT PAHKUPOBAHHBIM KOPOTKUH CIIMCOK KaHIUIATOB;

3) mpasnerne PoHIA COTTIACOBHIBACT KAHAUAATYPY HA JOJDKHOCTH PYKOBOJIUTENS MCTIOHUTENFHOTO OpraHa u
HaIpaBIIeT C PAH)KUPOBAHHBIM CIHCKOM KaHAWIaToB KoMuTeTy mo HasHadeHWsSIM W Bo3HarpaxiaeHwsM Comera
nupekTopoB DoHna;

4) KoMuTeT 110 Ha3HauCHMSAM M Bo3HarpakaeHusaM Cosera JupekTopoB PoHA paccMaTpUBaET U 32 MOAIUCHIO
npencenarenss Cosera aupekropoB @Donna (IIpembep-Munncrpa PecnyOmukn Kasaxcran) —HampasiseT
KaHUIaTypy ¢ paHXMPOBaHHBIM CITUCKOM KaHauaaToB [Ipesunenty Pecny6muku Kazaxcran;



5) cornacoBanHas Ilpe3unaentom Pecryonmku Kaszaxcran wim PykoBomurenem Ammuuuctpanuu [Ipesumenra
PecnyOmmkn Kazaxcran xkanauaarypa HazHadaeTcs COBETOM JUPEKTOPOB KOMITAHUH HA JOIDKHOCTh PYKOBOIHTEIS
UCTIOJTHUTENILHOTO OPTaHa KOMITAHUH.

20. PykoBoanTenp M UIEHBI HCIOJHHUTENBHOTO opraHa oreHuBarorcsi CoBeToM IUpeKTOpoB. OCHOBHBIM
KpUTEPUEM OLIEHKH SIBJIAETCA JOCTHxKEHHE mocTaBieHHbIX KII/T.

MortuBammonsasie KIIJI pykoBoauTens © HICHOB WCIIONHUTEIBHOTO oOpraHa yrBepknaioTcs CoBeToM
JUPEKTOPOB.

IIpennosxenus B yact MotuBanuoHHbIX KIIJ[ 4ieHOB MCHOIHUTENBHOrO opraHa Ha paccMoTpeHue CoeTy
JUPEKTOPOB BHOCUT PYKOBOJAUTEIND UCIIOTHUTEIBHOTO OpraHa.

Pe3ynbraTbl OLEHKHM OKa3bIBAIOT BIMSIHME Ha pa3Mep BO3HArpaXkJIeHUs, IIOOMIPEHUE, Iepen3OpaHue
(Ha3Ha4YeHUE) UK JOCPOYHOE IPEeKpaleHHe TIOTHOMOYHI.

21. Cnyuau HapymeHust HopM Kojekca 1e10Boi 3THKU CO CTOPOHBI YWIEHOB UCTIOTHUTENILHOTO OpTraHa JIOJKHBI
JOBOJHTHCS PYKOBOIUTEIEM HCIIOIHUTEIBHOTO OpraHa 7o ceeaeHus CoBeTa JUPEKTOPOB.

UsneH MCIIOMHUTEIHHOTO OpraHa, IOIYCTUBIIMKA HapylreHHe HOopM Kozekca memoBoil ATHKH, HE MOXET OBITh
WICHOM HCTIOJTHUTEIFHOTO OpraHa JI000H APYTroi opraHu3aliy.

22. B ciryqae BOSHUKHOBEHHUS KOPIIOPATUBHBIX KOH(INKTOB, YYACTHUKN M3BICKUBAIOT ITyTH UX PEIICHUS IIyTEM
MIEPETOBOPOB B LENAX oOecneueHns 3((HEKTUBHON 3alUTHl HHTEPECOB OPTaHU3aLNH U 3aMHTEPECOBAHHBIX CTOPOH.

O¢pdexTuBHOCT, pabOTHl 1O TPEAYNPESKICHHIO H YPETYIHPOBAHUIO KOPHMOPATHBHBIX KOH(IUKTOB
NpeArnojaraeT, Npexae BCEero, MaKCHUMalbHO IOJHOE M CKOpEWIlee BBISBICHUE TaKMX KOH(JIMKTOB M YETKYIO
KOOpJUHALIMIO IEUCTBUN BCEX OPraHOB OPraHU3aLlUU.

KopnopaTtuBHble KOH(IMKTHI IIPU COJACHCTBUN KOPIOPATHBHOTO CEKPETaps pacCMaTpUBAIOTCS MpeAceaaTeIeM
CoBeTa AMPEKTOPOB opraHu3anuu. B ciaydae BoBieueHus mpencenarens CoBeTa JUPEKTOPOB B KOPHOPATHUBHBIN
KOH(i)J'II/IKT, TaKue Cliydau paCcCMaTpuBarOTCsA KomureTom mo Ha3HaAYCHUSIM U BO3HArpaxacHUsAM.

I'i1aBa 6. YnpapieHnue puckaM, BHYyTPEHHUH KOHTPOJIb H ayAUT

1. B ®onne n opram3anmax JODKHA ObITH co3faHa 3((¢eKkTHBHO (YyHKIHMOHHUPYIOIAs CHCTEMa YIpaBICHHS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS, HanpaBieHHas Ha OOECIIEYCHHE pa3yMHOH YBEPEHHOCTH B JOCTIDKCHHUH
@®oHIOM W OpraHu3alMsIMH CBOMX CTPAaTETHYECKMX M OINEPAalMOHHBIX IleJield, M MpeacTaBisiomas co0oii
COBOKYIIHOCTh OPraHM3al[MOHHBIX IIOJIUTHK, NPOLEAYp, HOPM MOBEIEHHS U JCUCTBHH, METOJAOB U MEXaHU3MOB
ynpaeieHus, co3naBaeMbix COBETOM JAHMPEKTOPOB U HCHOJNHUTENBHBIM opraHoM QPoHIa W opraHu3auuil aus
o0ecreyeHus:

1) ontumaneHOTrO GajlaHCa MEXAYy POCTOM CTOMMOCTU OPIaHU3aINH, MPUOBLIBHOCTBIO U CONPOBOXKIACMbIMU
UX pUCKaMU;

2) addexTHBHOCTH (HUHAHCOBO-XO3SMCTBEHHON NESATEIBHOCTH W JIOCTIDKCHUS (PUHAHCOBOW YCTOWYHMBOCTH
KOMITaHHH;

3) coxpaHHOCTH aKTHBOB M 3()()EKTHBHOT'O MCIOIB30BAHUS PECYPCOB KOMITAHUH;

4) TIOJTHOTBI, HaJIe)KHOCTH M JOCTOBEPHOCTH (DMHAHCOBOM M YIPABICHUECKOH OTYETHOCTH;

5) cobmonenust TpedoBaHui 3akoHOIaTeNbCTBA Pecryonukn KazaxcTan 1 BHyTpEHHUX IOKYMEHTOB;

6) HaUIeXKaIIero BHYTPEHHEro KOHTPOJS Ui IPEAOTBPAIICHUS] MOLIEHHHYECTBA M OOeCIIeueHHs
3¢hdeKTUBHON MOANEPKKH (YHKIIMOHUPOBAHHSI OCHOBHBIX M BCIOMOTATEIbHBIX OW3HEC-TIPOIECCOB M aHaIM3a
Pe3yIbTaTOB AESTEIHHOCTH.

CoBeT IUPEKTOPOB W HCHOJHUTEIBHBIA OpraH JOJDKHBI OOECICUUTh BHEAPEHHE KYJIbTYpbl HaJIekKalero
ynpaBieHus puckamu B @oHie u opranusanusx. BHenpenue u pyHKIMOHUPOBaHHE CHCTEMBI YIIPABJICHUSI PUCKAMU
W BHYTpEHHero KoHTposisi B PoH/ie M OpraHm3alusix A0JKHO UMETh YETKYI0 HOPMAaTHBHYIO 0a3y, OCHOBaHHYIO Ha
nyumux npaktukax (COSO) u meromonorun (monutukax) onma.

2. CoBeroM nupekTopoB POHIA W OpraHU3anWil JOJDKHBI OBITH ONPENENICHBl NPUHLIMUIBI M IOAXOABI K
OpTaHM3aIMH CHCTEMBI YIIPABJICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS, NCXOSl U3 33/1a4 3TOH CHCTEMBI U C yYETOM
JY4IIMX TPAKTHK pa0boThl 1 MeToaonorui @oHa B 00J1acTH YIpaBieHNs] pUCKaMH U BHYTPEHHET0 KOHTPOJIS.

3. HcnomuurensHble opransl PoHpa W OpraHM3alMi JIOJDKHBI OOECHEYMTh CO3JaHHMEe W IOAJEp)KaHHe
¢yHKIMOHMpOBaHUS S(PQEKTUBHON CHCTEMBI YNpaBIEHWS pUCKaMH W BHYTpeHHero koHrtpousisi. Ilpomecc
YIPaBJICHUSI PUCKAMU JIOJDKEH OBITh MHTErPUPOBAH C IpOleccaMy IUIAHUPOBAHUS (CTpATErusl U IUIaHbI Pa3BUTHS,
TOJIOBOI OIO/KET) M OIICHKH PE3y/IbTAaTOB AEITEIbHOCTH OpraHU3anny (yIpaBIeHIecKas OTIETHOCTE).

Kaxmoe momxaocTHOE Um0 POHAA WM OpraHW3aly 00eCTIeYnBaeT HaUIeXkKallee PACCMOTPEHHE PUCKOB IpU
MPUHSTUU PELLEHUN.

WcnonanTtensHelii opradn PoHIa WM OpraHM3alUM JOJDKEH O0ECIIeYHTh BHEIPEHHE MPOLEAYp YNPaBICHHS
pHucKaMu pabOTHUKAMH, 00JIaJalOIIMMH COOTBETCTBYIONIEH KBATH(DUKALINEH U OITBITOM.

4. Cuctema yrnpaBJIeHHUsI pUCKaMU U BHYTPEHHEro KOHTpoist PoHaa u opraHn3aiyii JOmKHa 0a3upoBaThCs Ha
BBICOKOM KyJbType pHCK-MEHE/DKMEHTa, IPOBOJUMOM HCIOJIHUTEIBHBIM OpPraHOM, HpeaycMaTpHuBaroIeit
00513aTeIbHOCTD TPOLENYp HICHTH(HKAIMK, OLEHKM M MOHHTOPHMHIa BCEX CYIIECTBEHHBIX PHCKOB, a TaKxke
NPUHATHE CBOEBPEMEHHBIX U aJIeKBaTHBIX MEp 110 CHIKEHHIO YPOBHS PHCKOB, KOTOPBIE MOTYT HETaTHBHO BIIUSTH Ha
JIOCTHKEHHUE CTPATEeTHUECKHX LeIeH, peali3alliio OTePaliOHHBIX 331a4 U PEITyTaIHI0 KOMITaHNH.



ITpouenyps! Mo yNpaBICHUIO PUCKAMHU JOJDKHBI OOECIIeunBaTh OBICTPOE pEarHpoOBaHHE HAa HOBBIE PHCKH, HX
YEeTKYI0 MACHTU(UKALUIO U ONpENEeNICHNE BIAJCIbIIEB pPUCKAa. B ciyuae moObIX HENpPEABUACHHBIX M3MEHEHHH B
KOHKYPEHTHOM WJIM S3KOHOMHUYecKou cpene PoHaa v opraHusainui, 10HKHA OCYIIECTBISITHCS CPOYHAs NIEPEOLICHKA
KapThl PUCKOB M €€ COOTBETCTBHE PUCK-AMIICTHTY.

5. B ®onzme u opraHm3alMAX OJDKHBI OCYIIECTBIATHCA pa3paboTKa, YTBEp)KAEHHE, (opManu3anus H
JOKyMEHTHPOBAHHE KOHTPOJBHBIX MPOLEAYp MO TPEM KIOUEBBIM OONACTAM: OINEPAIIOHHAS IEATEIbHOCTS,
MOATOTOBKA (PMHAHCOBOIM OTYETHOCTH W coONIOJeHue TpeOoBaHMil 3akoHOAaTenbcTBa PecnyOnmukn Kazaxcran u
BHYTPEHHUX JOKYMEHTOB.

6. B ®onne u opraHuzaumsx JOJDKHBL OBITH BHEAPEHBI MPO3padyHble NPHHIMIBI W IOAXOABI B 00JIacTH
YIIPaBJICHUS] PUCKAMU U BHYTPEHHETr'0 KOHTPOJIS, MPAKTHUKa 00ydeHHsl paOOTHUKOB M JIOJDKHOCTHBIX JIAI] O CUCTEME
YIPaBJICHUSI PUCKaMH, a TaKXke Mpolecc HICHTU(PHKAIMH, JTOKYMEHTHPOBAaHHS M CBOCBPEMEHHOIO JOBEICHUS
Heo0X0AnMOoi HHpOpPMaIUK O CBEJCHUS JOJDKHOCTHBIX JIUIL.

7. CoBery agupexropoB PoHIa M OpraHu3anuil HEOOXOAWMO MPENIPHHUMATH COOTBETCTBYIOIINE MEPHI IS
TOro, dYTOOBI YyOEOWThCS, YTO MACHCTBYIONIAas CHUCTEMa YIPABICHUS pPHUCKAMH W BHYTPEHHETO KOHTPOJIS
COOTBETCTBYET ompesencHHbIM COBETOM AMPEKTOPOB NPHHIMIIAM M MOAXOJAaM K €€ OpraHu3anuu U 3()QPEKTHBHO
¢ynkporupyeT. OTYETHI M0 PUCKaM JOJDKHBI BEIHOCUTHCS Ha 3acenanust CoBeTa TUPEKTOPOB HE PEXE OJHOTO pasa
B KBapTaJ U 00CYKIaThCA HaJISKAIIAM 00pa3oM B ITOITHOM O0BEME.

8. B ®onnme m opraHmianmusax AODKHa OBITh cozmana CBA i cucreMaTHdecKod HE3aBHCHMOW OLICHKH
HaJeKHOCTH M JI(PPEKTUBHOCTH CHUCTEMBbl YIPABICHHS pPUCKAMH M BHYTPEHHETO KOHTPOJII M MNPAKTHKH
KOPIIOPAaTUBHOTO YIIPaBIICHUS.

9. Buytpennuii aynut B @oHIe U OpraHU3aLIAX JOJKEH OCYILECTBIATHCS MTOCPEACTBOM CO3/AaHUS OTAEIBHOTO
CTpykTypHOTrOo mompaznenenuss — CBA (B opraHumsamusx B (GoOpMe TOBApHUINECCTB C OTPAHUYCHHOU
OTBETCTBEHHOCTBbIO  (DYHKIMM BHYTPEHHETO ayauTa JIOJDKHBI ~ OBITh  BO3JIOXKEHBI Ha  PEBH3HOHHYIO
KOMHCCHIO/PEBU30pa, (YHKIHMOHATGHO MOJOTYETHOW HaOIIONAaTeNbHOMY COBETY; NPH 3TOM ILENH, (QYHKIHH H
3aJaydl PEBU3MOHHOM KOMHCCHH/PEBH30pa, IMOPSIOK €€ B3aUMOJACHCTBHS C OpraHaMHM OpraHW3alMd JIOJDKHBI
YCTaHaBIMBAThCA C YYETOM NPUHLUIOB, W3JIOKCHHBIX B HacrosmeM Kopgekce NpPHUMEHHTENBHO K CIyx0e
BHYTpeHHeTro aynurta). llenw, momHOMOYMsA u OTBeTcTBeHHOCTh CBA, KBammdukammoHHble TpeOOBaHUA
(TpeOoBannss K mpodeccHoHanu3My BHYTPEHHHX ayAMTOPOB) JODKHBI OBITh OIPENENICHBl BO BHYTPEHHEM
nmokymenrte xkommanuu ([Tomoxkenun o CBA). Ilonoxxenne o CBA momkHO pa3pabaThIBaThCS W yTBEPKAATHCS C
YYETOM TpeOOBaHUI MEXAYHAPOAHBIX MPO(ECCHOHANBHBIX CTaHAAPTOB BHYTPEHHEIrO ayauTa M KOPHOPAaTHBHBIX
craniaproB Ponzia B obnactu BHyTpeHHero ayaurta. O0s3anHocThio CoBeTa JAUPEKTOPOB OpPTraHM3alUid SBISETCS
obecrnieuenne noaHoro coorsercTBus [lonoxenns o CBA cneuuduyeckum norpeOHOCTIM OM3HECa OpraHU3aIHi.

10. [lns oOecrnevyeHHs HE3aBUCUMOCTH M OOBEKTUBHOCTH BHyTpeHHero ayauta CBA  pomxHa ObITh
OpraHHM3aliOHHO MOAYMHEHa U (QyHKUMOHaNbHO mojoTueTHa CoBeTy AupekTopoB. COBET AUPEKTOPOB MPUHUMAET
pemieHns 1O YTBEpXKAEHHIO IUIAHOB M crparermu jaeatensHoctH CBA, Owomxera CBA, ompenenser
KOJIMYECTBEHHBIN COCTaB, pa3Mep M yCIOBHS OIUIATHI TPYy/la M MpeMupoBaHust paboTHnkoB CBA.

11. PykoBogurenr CBA B opraHmsanmusax AODKEH pa3padOTaTh BHYTPEHHHE MOKYMEHTHI, PETYIHPYOIIUC
JIeATeIIbHOCTh MOApa3/IeNICHNs], HA OCHOBE KOPIIOPAaTHBHBIX cTaHAapToB PoH/A B 00JaCTH BHYTPEHHETO ayIuTa U
o0ecreunTs UX pacCMOTpeHne U yTBepxkaenue Komurerom mo aynury u CoBeTOM AUPEKTOPOB.

12. CBA ocymiecTBiIsS€T CBOIO JEATEILHOCTh Ha OCHOBE PHCK-OPHEHTHPOBAHHOTO TOJOBOTO ayIHTOPCKOTO
IUIaHa, yTBepKAEeHHOTO COBETOM IMPEKTOPOB. Pe3ynbTaTel ayAMTOPCKHX OTYETOB M KIFOYEBBIE OOHAPYKEHHS
€XKEKBapTAJILHO BRIHOCATCS Ha paccMoTpeHue CoBeTa JUPEKTOPOB.

13. Ilpu ocymectBiaeHun cBoeil nesrenbHocTh CBA nomkHa MpOBOAMTH OLEHKY 3(PQPEKTUBHOCTH CHCTEM
BHYTPEHHETO KOHTpPOJII M YHpPaBICHHUSA pHUCKAMH, OIICHKY KOPIOPATUBHOTO YIIPABICHHUS C INPUMEHEHHEM
OOIIETIPUHATHIX CTAHAAPTOB JAEATEIFHOCTH B OOJIACTH BHYTPEHHETO ayauTa M KOPIOPATHBHBIX CTaHIAPTOB U
pexomenpaiuii ®oHna B 00NacTH OLEHKH KOPIOPATHBHOTO YIPaBJICHHS, OLEHKH 3()(EKTHBHOCTH CHCTEMBI
BHYTPEHHETO KOHTPOJISI M YIPABJICHHSI PUCKAMH.

14. PykoBoaurens CBA noimkeH pa3paboTaTh M MOJIEP)KUBATh IPOIpaMMy IapaHTHH U MTOBBIIICHHUS KadecTBa,
OXBATBHIBAIOIIYI0O BCE BHIbl JEATEILHOCTH BHYTPEHHEro ayaWTa, M INPelyCMaTpHUBAIONIYI0 00s3aTelbHOE
MpOBeJIcHUE BHYTPEHHEN U BHEIIHEH OLIeHKH JiessTeabHOCTH CBA.

Ouenka 3¢ dexruBHOCTH nesiTenbHOCcTH CBA, ee pykoBomutens u pabOTHHKOB ocymiectBisiercsi CoBeToM
JMPEKTOPOB Ha OCHOBE paccMorpeHHs: otueToB CBA, coOitofeHHs CPOKOB HCIIOJHEHUS TOJJOBOTO ayJUTOPCKOTO
IUTaHA W TPEICTaBICHHS OTYETHOCTH, OIEHKH COOTBETCTBHMSA OTYETOB TPEOOBAHMSAM CTaHIAPTOB M BHYTPEHHHUX
HOPMATHUBHBIX TOKyMeHTOB CBA.

I'imaBa 7. IIpo3pauHocTh

1. B mensx coOmiofeHusi WHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH (POHA M OpraHu3alMid CBOEBPEMEHHO M
JIOCTOBEPHO DPACKPBIBAIOT MH(MOPMAIMIO O BCEX BAXKHBIX aCIEKTaX CBOCH JEsITENIbHOCTH, BKIIOYAs (PMHAHCOBOE
COCTOSIHUE, PE3YJIbTATHI ISSITEIIbHOCTH, CTPYKTYpY COOCTBEHHOCTH M yIIPABJICHUS.

2. ®OoHI M OpraHU3allii CBOEBPEMEHHO PAaCKPHIBAIOT HH()OPMALMIO, MPEAYCMOTPEHHYIO 3aKOHOAATEILCTBOM
PecnyOnmkn Kaszaxcran m BHyTpeHHMMH JOKyMmMeHTamMu. B ®oHze m opraHuzanmsix JOJDKHBI OBITH YTBEPKAEHBI



BHYTPEHHHUE TOKYMEHTBI, ONPECIISIONINE NPUHIUIBI M HOAXOAbI K PACKPBITHIO U 3aIIUTe MH(OPMALUH, a TAaKXKe
nepedeHb HMHGOPMAIWM, PACKPHIBAEMON 3aWHTEPECOBAaHHBIM CTOpoHaM. (DOHI M OpraHU3alUU ONPEHCISIOT
MOPSJOK OTHECEHHS MH(OPMAIMK K KaTETOpPHsAM AOCTYIa, YCIOBUS XPAHCHMS M UCIIOIb30BaHMA MH(OpManuu, B
TOM YHCJIE KpPYT JHL, UMEIOMNX IPaBo CBOOOMHOTO IOCTYyHa K MH(OPMAIWH, COCTABIAIONIEH KOMMEPUYECKYI0 U
CITy’KeOHYIO TaiiHy, M IPUHUMAET MEPHI K OXpaHe e¢ KOH(PHUICHINATLHOCTH.

3. ®oHA, KOMITAaHUS W OPTaHU3AINH, aKIUH WIH OONHramuu KOTOPHIX TOPTYIOTCS Ha (HOHIOBOI Ompxe,
JOJDKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM WHTEPHET-pecypce ayAMpOBaHHYIO TOJOBYIO (HHAHCOBYIO
OTYETHOCTB, ITOJJTOTOBJICHHYIO B COOTBETCTBUH ¢ MEXIyHapOAHBIMU CTaHAApPTaMH (PHHAHCOBOI OTYETHOCTH (1ayee
- MC®O), a Taxxe (MHAHCOBYIO OTYETHOCTb, MOJTrOTOBICHHYIO B cooTBeTcTBHM ¢ MC®O 3a mepBbIii kBapTai, 3a
MOJIYTOJIME U 32 TIEPBBIE AEBATh MECAIEB OTUYETHOTrO mnepruoa. [IoMuMo oCHOBHBIX ()OpM (pHHAHCOBOH OTYETHOCTH
PEKOMEHAYETCsl PacKphIBaTh JOMOJHUTEIbHYIO WH(pOpManuio o (uHAHCOBOM cocTossHMM (DoHAa, KOMIAHUH U
OpraHM3alyii, akKIUH WX O0IUTalli KOTOPBIX TOPTYIOTCS Ha OMpIKe.

4. ®oHA W OpraHM3alMM AODKHBI IPOBOIUTH €KETONHBIM ayAWT (PUHAHCOBOW OTYETHOCTH ITOCPEICTBOM
MPUBJICUYCHNS] HE3aBUCHMOTO M KBAaJIH()HUIIMPOBAHHOTO ayAMTOPA, KOTOPHIH KaK CTOPOHHEE JIMIO IPEAOCTABIISET
00BEKTHBHOE MHEHHE 3aHHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DMHAHCOBOM OTYETHOCTH U €€ COOTBETCTBHSA
TpeboBanusiM MC®O. HopMmbl B 9acTu €XErOQHOTO ayIuTa MPUMEHSIOTCA, €CH MPOBEACHHE ayIWTa T'OIOBOH
()MHAHCOBOM OTYETHOCTH IIPEAYCMOTPEHO 3aKOHOAATENsCTBOM PecmyOmukm Kaszaxcram w/mnm BHYTpeHHHMH
JOKyMEHTaMH OpTaHH3aIHH.

5. ®oHJ, KOMNAHUKM U OpraHU3allUH, aKIUU KOTOPBIX TOPTYIOTCS Ha ()OHAOBOH OHMpiKe, JOJKHBI TOTOBHUTH
TOZIOBOM OTYET B COOTBETCTBHU C IOJIOKEHHSAMM HacTosmiero Komekca W mydimiedl MHpakTHKON pacKpBITHS
undopmanun. 'ogoBoii oTuet yrBepxkaaercst CoBETOM TUPEKTOPOB.

6. UutepHer-pecypc MOJDKEH OBITH XOPOIIO CTPYKTYPHPOBaH, YAOOCH Ui HABUTAIMM M COJCPXKATh
nHpopManuio, HEOOXOAUMYIO 3aMHTEPECOBaHHBIM JIMIIAM JUIsl TIOHUMaHuUs JiesiTensHoCTH DOoHa U OpraHu3aLuii.

Pa3nen 2. AHHOTALMYU K IPUHIUIIAM KOPIOPATHBHOIO YIIPABJICHUS
I'napa 1. IlpaBuTenbcTBO Kak akuuonep ®onga

1. IIpaBUTENHCTBO PA3TPaHUUMBACT CBOU ITOJHOMOYHS KaK €IMHCTBEHHOro aknuoHepa ®oHma u mosHOMOUUS,
CBSI3aHHBIE C TOCYJApCTBEHHBIM peryiupoBaHueM. l[IpaBurenscTBo ympaBnsgeT POHIAOM B IENSIX MOBBIIICHUS
HallMOHAJILHOro Oiarococtostuusi PecryOnmku KazaxcTaH mocpencTBOM YBEIHYEHHUS! JOJITOCPOYHOH CTOMMOCTH
(uennoctn) @oHma U opraHu3anuii u 3PPEKTUBHOTO yIpaBieHUs akTuBaMu DoOHIA U OpraHU3aIHA.

2. IIpaButensctBO Pecybnuku KasaxcTan sBiseTcs eIMHCTBEHHBIM akioHepoM DoHza.

OcHoBHas crparernyeckas 3amada DoHAAa W OpraHu3alii — 3TO POCT AOJTOCPOYHOM CTOMMOCTH H
ycToiuuBoe pa3BuTue POHIA U OpPraHM3alMi, 4YTO OTpaxkaercs B crpareruu pasutus ®onga m komnanui. Bee
MPUHUMAEMbIE PELICHUS U AEHCTBUS TOJKHBI COOTBETCTBOBATh CTPATETMH PA3BUTHSL.

B ®onzpe m xoMmaHUSAX MOKHA OBITH BBICTPOCHA ONTHMANbHAs CTPYKTypa akTUBOB. DOHI W KOMITaHHH
JIOJDKHBI CTPEMUTBCSI K MAKCUMAJIbHOMY YIPOIIEHHIO CTPYKTYpPbl CBOMX aKTUBOB M UX OPraHU3allMOHHO-TIPABOBBIX
thopm.

OpraHu3anuy OCYIIECTBISIOT CBOKO JIEATCIFHOCTh B PaMKaX CBOCH OCHOBHOW (TPOQHIBHON) NeSATETBHOCTH.
OcyIiecTBI€HHE HOBBIX BHJIOB JEATEIBHOCTH TOITYCKAETCS MPU YCIOBHM, YTO HA JAHHOM DPBIHKE OTCYTCTBYET
KOHKYpeHLUS Wi ydacTie PoHaa 1 opranuzanuii OyeT crnocobcTBOBAaTh Pa3BUTHIO MAJIOTO U CPEHEro Om3Heca.

PexkomeHnayeTcst Haau4yhe W COXpaHEHHE KOHTPOJIBHOTO MakKeTa akIui (JoJied ydacTHs) B OpraHM3aIUIX
donja.

Opransl, TOMKHOCTHBIE JHIa M paboTHUkH POHIAa M OpraHM3alUil JOKHBI JIEHCTBOBAaTh M INPHHUMATH
pelIeHrss B COOTBETCTBHM CO CTpaTernedl pasBuThs W ycraBoM. CTparerus pa3BUTHA IPEICTABISACT cO00i
JIOJITOCPOYHBIA JIOKYMEHT, OIpENesIIONINi BUIECHUE, MHUCCHIO, LIETH, 3a/Jayd, CTPAaTerHnYecKUe HamnpaBiICHHUS H
KIIIOYEBBIE MMOKa3aTeNu ACSITEIbHOCTH Ha AecsaTriieTHUH nepruoa. Komnanum Ha ocHOBe cTpareruu pazsutus OoHna
YTBEPKIAIOT CTPATETUIO PA3BUTUS CPOKOM Ha AECATH JIET.

Crparerust pa3BUTUS XOJJUHTOBOM KOMIAHMM JOJKHA COAEPXKaTh LM, 3aJauyd U HAIPaBICHUSA Pa3BUTHSA
OpraHu3alyi, BXOAAILINX B €€ Ipyniy. B opraHusanusax XOJAMHTOBOW IPYIIBI, aKIIMKA KOTOPBIX yXkKe KOTHPYIOTCS
Ha (OHIOBBIX OWp)KaxX, a TaKKe OPraHW3alMAX XOJIMHTOBOM TPYMIBL, CO3JAHHBIX B (OPME COBMECTHBIX
NPEANPUSATHH MOTYT OBITh NMPHUHATH HHAMBHIyaJbHBIC CTPAaTETHH PAa3BUTHA. B yKa3aHHBIX OpraHM3aluAX MpH
pa3paboTke CTpaTeTHd pPAa3BUTHS CJIEIyeT PYKOBOJACTBOBATHCS IOJOKEHUSMH YCTaBOB OPTaHM3AIHMN W IIyTEM
MIPOBEICHUS KOHCYJIBTAINI ¢ APYTUMH aKIIHOHEpaMH (yJYaCTHUKAMH).

B pamkax crparernn pa3zButusi COBETOM JUPEKTOPOB OMPEAEISIOTCA AONTOCPOYHBIE IENIH, KOTOPHIE JOJDKHBI
OTBEYATh CIEAYIOUINM KpPUTEPUSM: OBITh KOHKPETHBIMH, W3MEPHMBIMH, IOCTIDKUMBIMH, aKTyaJbHBIMH, C
3aJJaHHBIMU CpOKaMM JOoCTHkeHus. OLeHKa JOCTHKEHHsI CTpaTerHuecKuX ILeneil ompenensercss MocpeacTBOM
ponmrocpounbix  KITZI.  PexkomeHmyercs, 4YToOBI  OTHENBHBIE  HANpPABIEHHS  JEATEINBHOCTH  (HAmpuMep,
WHBECTHLMOHHAS, WHHOBAllMOHHAs, WH()OPMAalMOHHbIE TEXHOJIOTHH, YIpPABJICHHE YEJIOBEUYCCKHMMH PpECypCamu)
OBLTH BKIIIOUCHBI B CTPATETHIO Pa3BUTHSL.



B npounecce pa3paboTku 1 MOHUTOpPHHTA peann3anuu crpaterud CoBET TUPEKTOPOB U MCIOIHUTEIbHBIN OpraH
MPOBOJAT CTPATETHUECKHUE CECCUH, B X0 KOTOPBIX 00CYKIAl0TCS OCHOBHBIE HAIPaBICHUS ACATEIBHOCTH, 3aJa4H,
poOJIEMHBIE BOIPOCHI, PUCKH, KOPPEKTUPYIOIINE MEPEI.

ITpu pa3paboTke cTpaTermy MPOBOISTCS KOHCYIBTAMHM C KIFOUCBBIMH 3aHHTEPECOBAHHBIMH JIMIAMH, B
YaCTHOCTH, KPYITHBIMH aKIIMOHEPaMH, OCHOBHBIMH OHM3HEC-TIapTHEPAaMH, 3aNHTEPECOBAHHBIMHU TOCYJAPCTBEHHBIMHU
OpraHaMH.

Crparerus 10JKHA IpeAyCcMaTpUBAaTh e, 33Ja4l U [oKa3aTeIl B YaCTH YCTOINUUBOrO pa3BUTHUA.

Bompocsl, cBs3aHHbIE ¢ pa3pabOTKOW W pealu3alueil CTpaTeruu, JOJDKHBI —PacCMaTpUBATBCS  C
HNEepUOUYHOCTRI0, onpeaenseMoii CoBeTOM AUPEKTOPOB, HO HE PEXKe OJJHOTO pa3a B oJl, UCKIIOUUTENILHO Ha OYHBIX
3acenanusx Cosera gupexTopoB. COBET AMPEKTOPOB IOKEH BHEAPUTh CUCTEMY pPAHHErO BBIABICHUS W
CBOEBPEMEHHOI'0 PEarnpoBaHUs HA W3MEHEHHs KOHBIOHKTYPHI BHYTPEHHETO W BHEIHETO PBIHKA, (POPC-MasKOPHBIX
CUTyalu.

Ha ocHOBe cTpartermyeckux Iened U 3aaad, ONpeAeICHHBIX B CTPATErny Pa3BUTHUSA, pa3padaThIBalOTCS IUIAHBI
pa3BUTHSL.

PexomenayeTcst obecneunTh ONTHMAJIBHYIO CTPYKTYPY aKTHBOB ais opram3annii ®onnma. B xomguHTOBOM
KOMIITAaHMH MAaTE€pHHCKas KOMIIAaHHMS MOJXET co3JaBaThcss B (opMme akiuoHepHOro obmectBa. OcranbHbIE
OpTaHM3aIl PEKOMEHIYETCs cO3/aBaTh B ()OPME TOBAPHIIECTBA C OTPAaHWICHHON OTBETCTBEHHOCTHIO. B yxe
CO3JaHHBIX B (OpPME AaKIMOHEPHOrO OOINECTBA OPraHM3AIHUAX PEKOMEHIYETCS pPAaCCMOTPETH BO3MOXKHOCTD
peopranuzanuu B GopMy TOBapHILECTBA C OTPaHHYEHHON OTBETCTBEHHOCTBIO C Y4ETOM DKOHOMHYECKUX, PABOBBIX
Y MHBIX aClIeKTOB M 00ecIieueHns1 HHTepecoB rpynnbl GoHna.

Ilpu co3maHMM HOBBIX OpraHU3alMil NPEANOYTUTEIBHOW OpraHU3alMOHHO-TIpaBOBOW (opMmoil sBiseTcs
TOBapHUIECTBO C OIPaHUYCHHOW OTBETCTBEHHOCTHhIO. CO37aHWE HOBBIX OpraHM3aluii B (opMme aKIHOHEPHOTO
oOIiecTBa JIOMycKaeTcs B UCKIIOYUTENBHBIX CIIydasx, TAaKMX Kak IUIaHHpyeMmas B JajbHeHIeM Npojaka akiui
OpraHM3aIy Ha (OHIOBOM PHIHKE.

IIpn cozpanmm opraHu3anuyd B (OpPME TOBApHUINECTBA C OIPAaHWYEHHOH OTBETCTBEHHOCTBIO YYACTHHKU
CaMOCTOATENbHO ~ NPUHUMAIOT pEHIEHHEe O HEeOOXOIMMOCTH CO3JaHMs HAONIONATENBHBIX COBETOB U
1e7IeCO00Pa3HOCTH M30paHMs B €r0 COCTAB HE3aBHCHMBIX WICHOB B 3aBUCHMOCTH OT MAacIITaOOB M CHEIU(HKH
JIESTEIBHOCTH CO3/1aBA€MOM OpraHu3aluy.

B ciygae mpmoOpereHnsi HOBBIX aKTHBOB W/MIIM MPOJAKH AKLIUH OpPTaHHW3aIllNi, PEKOMEHIYETCS COXPaHSITh
KOHTPOJIbHBIN MakeT akiuil (mojeit ydactus). IIpu 3TOM nIjsi opraHuzanuid, OCHOBHOW JESTENbHOCTBIO KOTOPBIX
SIBJISIETCS OCYIIECTBJICHUE TOPT(HENbHBIX WHBECTHLUH C 3a/JlaHHBIM TOPU30HTOM WHBECTHPOBAHMS, JOIYCKAaeTCs
nproOpeTeHre MUHOPUTAPHBIX MMAKETOB aKLUH (oIel yJacTus) U MpoJiaka BCero Mmakera akiuii (Jojaei yyacTus).

3. IlpaBuTensCTBO ydacTBYeT B ympaBieHHH POHIOM M OPraHU3aIMsIMHU HCKIIOYUTEIHHO IOCPEACTBOM
peanu3aly NOJHOMOYHH eIMHCTBEeHHOTO akionepa douaa, npeaycMoTpeHHbIX 3akoHoM Pecriyonmku Kazaxcran
«O ®oHae HANMOHAIBHOrO OnarococrostHus» U YcraBoM DoHja, W mpeacraBuTelbcTBa B COoBEeTE IMPEKTOPOB
®onpa. OCHOBHBIE NPUHIMIBI U BONPOCH B3auMojeiicTBusa IlpaButensctBa M DoHAAa perlaMeHTUPOBAHBI B
Cornamennu o B3aumozeicTsun. B otHomenun IIpaBuTensCcTBa Kak akIMOHEPa IPUMEHSIOTCS MPUHIUIIBI pa3ena
4. «IIpaBa akumoHEepOB (YYaCTHHUKOB) M CIIPAaBEAJIMBOE OTHOILICHHE K aKIMOHEpaM (yYacTHHKaM)» HACTOSIIETO
Komekca B wactm, He mpoTmBopedamieii 3akoHy PecmyOnmku Kaszaxcran «O @oHme HaMOHAIBHOTO
671arOCOCTOSTHHS .

4. B nemsix CTAaOWIBHOTO COLMAIbHO-9KOHOMHUYECKOTO pPAa3BUTHS CTpPaHbl, O00ECHEUeHUS YCTOWYHMBOCTH
OKOHOMHKH U 3alIMThl OT BO3/EHCTBUS BO3MOXKHBIX HEOJIArONPHUATHBIX BHEIIHMX (PAKTOPOB BOIPOCH YIpPaBICHHS
®oHmoM paccMmarpuBaroTcs Ha 3acenannu CY®, Bosrmasisiemoro Ilpesmaentom Pecny6mukn Kazaxcran. CY®
OCYILECTBIISIET CBOIO JEATENbHOCTh corjlacHo Ilomokenmro, yTBepxaeHHOMY Yka3zoMm Ilpesumenra PecmyGuuku
Kazaxcran ot 6 nexabps 2010 roga Ne 1116.

IIpencenatenem CY® susiercs Ilepsoiit [Ipesuaent Pecny6nuku Kazaxcran - JIugep Hamuu. CoctaB CY® u
ero [Tonoxxenne yrBepxkaarorcs Yka3zom [Ipesunenrta PecryOnmku Kazaxcran.

CY® 3aciymmBaeT BONPOCH! AeaTenbHOCTH POHAa M OPraHU3alUi M OCYHIECTBISET cileaylomue (QyHKIHHA
cornacHo Ilonoxxenuto o CY®D:

1) BeIpabOTKa MNpEATIOKEHUH IO TOBBIIECHUIO KOHKYPEHTOCHOCOOHOCTH M 3(P(EKTUBHOCTH JIESTEILHOCTH
doHpa;

2) onobpenue crpareruu pazButus Oonxa;

3) paccMmoTpeHme W BBIpabOTKa mpemIokeHuil mo ydactuio DOHAa B TOCYIAapCTBEHHBIX MHpOTrpaMMax
JTUBEPCUPHUKAINN ¥ MOJIEPHU3AIINH Ka3aXCTaHCKOW YKOHOMHUKH;

4) BpIpabOTKa TPEMIOKEHWH IO NPHOPUTETHBIM CEKTOpaM 3KOHOMHKH, B KOTOPBIX OCYIIECTBIISIET CBOIO
neaTeIbHOCTh DoH/I.

5. IIpaBurenscTBO Tpenoctapisier PoHTY M OpraHU3aNMAM TOJHYIO ONEPAI[HOHHYI0 CaMOCTOSTEIBHOCTD U HE
JIOITyCKaeT BMEIIaTeIhCTBA CO CTOPOHBI [IpaBUTENHCTBA U TOCYIapPCTBEHHBIX OPTaHOB B OTIEPATHBHYIO (TEKYIIYIO) H
UHBECTUIHOHHYIO AeATenbHOCTs DoHMA U OpraHu3alui 3a UCKIIIOYEHHEM CIy4aeB, IpeyCMOTPEHHBIX 3aKOHAMU,
akTamu 1 opydenusimu [Ipesunenta Pecrry6omuku Kazaxcras.

IIpaBnenue ®oHpa, npencenatens npasiaeHus PoHOA, OpraHbl OPraHU3ALUNA MOJHOCTBIO CAMOCTOSATENBHBI U
HE3aBHUCHMBI IIPH NTPUHATHH PELICHUH ¥ OCYIECTBICHHUH JIIOOBIX IEHCTBUHI B ITPEeIaX CBOSH KOMIIETCHIINH.



B cmydae BMemaTeabCcTBa CO CTOPOHBI TOCYAAPCTBEHHBIX OPTaHOB B ONEPATUBHYIO (TEKYILYI0) NEATEILHOCTD
OpTaHM3ali, HE MPEIyCMOTPEHHBIX 3akoHamMu Pecry6Onukn Kaszaxcran, opraHu3anuy JODKHBI HE3aMEITUTENBEHO
nHpopMupoBaTh POHIT O TAKOM 0OCTOSTEIHCTRBE.

@oHJ mepHoaNYECKN MOBOAWT Takylo HH(popManuio 10 cereHuss CoBera ITUPEKTOPOB, KOTOPHIA B Cilydae
HEOOXOANMOCTH, BBIHOCHT Ha paccMOTpeHHe [IpaBHTENbCTBa KaK €IUHCTBEHHOTO aKIMOHEPA IMPEATIOKEHHS IO
HEJIOMYIIEHHUIO TAKUX CITy4acB.

B ciydae ycTaHOBIEHHUS B MPOEKTaX roCyJapCTBEHHBIX MPOTPaMMHBIX JOKYMEHTOB, INIAHOB MEPONPUITUN U
HOPMAaTHBHBIX IIPAaBOBBIX aKTOB IIEJIEBBIX IIOKa3aTesieil, MEpONpHUSATHH W/WMIM UHBIX MOJOKEHHH, KOTOpBIE
3aTparuBaroT AesATeabHOCTh PoHAa W/MIM OpraHu3aluii, TO TaKUEe MPOEKTHl HAINPABISIOTCS T'OCYNApCTBEHHBIM
OpraHoM-pa3paboTYMKOM JUIs MOIYyYEHHsI B CPOKH, IpeaycMoTpeHHble Permamentom IlpaBurensctBa PecryOnuku
KazaxctaHn, nucemenHoit nosunuu donna, koTopas mpuiaraercs K IpoeKTy NpHU BHeCEHUHU B IIpaBUTEIHCTBO.

IIpu  cosmanmm  IIpaButenbctBoM  (IIpembep-MHUHHCTPOM)  WIM  TOCYNApCTBEHHBIMH  OpraHaMH
KOHCYJIbTaTHBHO-COBEIIATENIFHBIX OPraHOB WM padOYMX TPYMNN IO PACCMOTPEHHIO BOIPOCOB, KAaCAFOLIMXCS
nesrenpHOCTH DOHIA W/mnm opraHm3anmi, npencraButenn PoHOA W/WIM OPraHW3AalWN BKIIOYAIOTCS B COCTaB
paboueii rpyms! Mo cornnacoBanuio ¢ GoHIOM.

6. BzammooTHomeHHWs (B3ammozeicTBHe) Mexny I[IpaButenmsctBoM W DOHIOM, OpraHU3AIMSAMH
ocymiecTBIsIOTCs Yepe3 CoBeT aupekTopoB PoHA B COOTBETCTBUH C MPUHINIIAMHU HAJICKAIIETO KOPHOPATHBHOTO
ynpasnenus. Ponp n ¢yHknmm mpencenarens CoBeTa AMPEKTOPOB M Mpexacenarerns mpaBieHus PoHIa 4eTKOo
pasrpaHMYeHb] U 3aKpeIyIeHbl B TokyMeHTax PoHza.

CocraB n xomnerenuus Cosera aupekTopoB DoHia OnpenensoTces B COOTBETCTBHU ¢ 3akoHOM PecmyOnuku
Kazaxcran «O ®onze HanpmonanbHoro OxarococrostHusi». CocraB Cosera aupekropoB Donma dopmupyercst u3
gyuciaa wieHoB llpaButenscTBa, mpencenatens npasieHus DoHOa, HE3aBUCHUMBIX JHUPEKTOPOB U HHBIX JIHII.
KommuectBennsiit cocraB Cosera nupekropoB Ponma ompexpensercs ycraBomM PoHga, HpU 3TOM YHCIO
HE3aBHUCHMBIX TUPEKTOPOB JOJDKHO OBITH HE MEHEE JBYX IATHIX OT KOJMYECTBEHHOTO cocTaBa CoBeTa TUPEKTOPOB.
B otHOmennn unenoB CoBeTa AMPEKTOPOB, BKIIFOYAsl HE3aBUCHMBIX TUPEKTOPOB, IPUHUMAIOTCS] TPEOOBAHMS TIIaBbI
5 «OddextuBHocTs CoBeTa AWPEKTOPOB M HCIOIHWUTEIBHOTO oOpraHa» Hacrosmero Konekca B wacTH, He
npoTtuBopedamniei 3akony Pecyomiku Kazaxcran «O ®oHzme HannoHaIBHOTO OnarococTosHus» u Ycrapy DoHpa.

Ipencenatenem CoBeta nupektopoB @Donpma sBusercs I[Ipembep-Munuctp Pecmybmmkm Kazaxcran mo
JOJDKHOCTH.

Unens! CoBera qupekTopoB PoHMa, ABIAIOIINECS TOCYAAPCTBEHHBIMH CITYKaIllUMU, HE MOTYYaroT OTAEIbHOTO
BO3HArpaX/IeHus 3a WieHCTBO B CoBeTe TUPEKTOPOB U ero KOMUTETAX.

Unens! [IpaBuTenscTBa M MHBIE TOCYJApCTBEHHBIE CIyXalue (MPeICTaBUTENN roCy1apCTBEHHBIX OPraHoOB) He
BXOJST B COCTaBBI COBETOB AUPEKTOPOB OpraHU3aLUi.

Coget nupexropos ®onna nzbupaercs [IpaBurenbcTBoM Kak akiinmoHepoM. COBEThl TUPEKTOPOB OpraHU3alui
n30mMparoTcs 00ImKUM COOpaHHEeM aKIHOHEPOB (€AMHCTBEHHBIM aKIIHOHEPOM) OpTaHU3aINH.

[Mpencenarens CoBeTa IUPEKTOPOB HE MOXKET SABIATHCS OJHOBPEMEHHO NpejceaareneM npasienus Poxpa.

CoBeT IMPEKTOPOB paccMaTpPHBAET BONPOCH B oOTHOmeHMHM PDoHma W opraHM3anmuil B Ipeienax CBOEH
KOMIIETEHIINM corjacHo YcraBy PoHna, a Takke MpeABAPUTEIBHO PaccCMaTpHBAECT BCE BOIPOCHI KOMIIETCHIUH
[IpaBuTenbCTBA KaK €JMHCTBEHHOTO aKIMOHEPA.

7. ®onx packpeiBaeT IlpaBurenscTBy Kak axnuonepy M CoBeTy aupekTopoB (PoHAa BCIO HEOOXOAMMYIO
nHpopmanuio o gearensHocTn PoHpa cornacHo 3akoHy Pecny6nuku Kazaxcran «O0 akIMOHEpHBIX 00IIECTBax»,
YcraBy @onpa, CoryameHui0 O B3aMMOJEHCTBUM M 00€CHEeUMBAcT MPO3PAYHOCTh JAeATenbHOCcTH DoHma u
OopraHu3anui.

[IpaBUTENBECTBO MOKET 3aCIyIIMBAaTh OPraHU3ALMU IO BOMPOCAM HX MESATEIHHOCTH HCKIIOUUTENBHO ITyTeM
MpUTameHust ux npeacrasurteneit Ha Coset aupexTopoB DoHna.

[IpaBnerne PoHma He peke OJHOTO pa3a B KBAapTaJd OTYUTHIBACTCSA ITyTeM BBIHECEHMS HAa PAaCCMOTPEHHE
CoBera JUPEKTOPOB KOHCOIMANPOBAHHBIX PE3yJIbTATOB AesiTeIbHOCTH POHIA ¢ OpraHn3ausIMy, OoJiee MATHAECATH
MPOLICHTOB TOJIOCYIOUIMX aKIWK (HoJsieil ydacTHs) KOTOPBIX NpuHamIexaT PoHIy Ha IpaBe COOCTBEHHOCTH HIIH
JOBepuTeNbHOTO ynpasieHus. Ilepeuens wHpopManuu, mnpenocrasiusieMoir CoBery ampekropoB Donna,
pernamentupyercs CornamenueM o B3aumojeiicrsuu, Ilonoxennem o Cosere aupexTopoB DoHIa, BHYyTPEHHUMHI
Jnoxymentamu @oHja, a Takxke pemeHusMu Cosera aupekropoB donna.

@oHA mpenocTaBigeT OTYETHOCTh IOCYJAPCTBEHHBIM OpraHaM B cllydae, €ClIM 3TO HpPSIMO IPEAyCMOTPEHO
3akoHamu PecmyOnmmkum Kasaxcran, akramm Ilpesmnenta PecnyOmmkn Kasaxcran, IlpaButenmscTBa W/HIH
[IpaBunamMu pa3MenIeHns] OTYETHOCTH, HEOOXOOMMOI IOCylapCTBEHHBIM OpraHaM, Ha MHTepHeT-pecypce Donna,
nepevyHeM, (opMaMu U IEPHOJMIHOCTHIO pa3MEIIEHIsI OTYETHOCTH, YTBEpKIaeMbIMH [IpaBUTEIECTBOM.

8. MHBecTnnnonHas nesTenbHOCTh POHIA MM OpPraHU3aIlH OCYIIECTBIISETCS HAa PBIHOYHBIX MPUHIUIAX B
COOTBETCTBUM CO cTpaTeruel QOHIAa WM OpraHU3alM{d M HaIpaBiIeHa HAa MPUPOCT CTOMMOCTH W ONTHUMAJIBHYIO
CTPYKTYpPY aKTHBOB.

Pacnpenenenue uncroro noxonaa B noib3y [IpaBuTenscTBa Kak €QMHCTBEHHOTO aKIUOHEPA OCYIIECTBISIETCS B
(hopme IMBHICHIOB Ha OCHOBE (hOPMAIM30BaHHOMN M MPO3PAYHON AUBUICHTHOM MOJIUTHKH.

Crnyuan peammzanmu ®oHIOM WM opraHusanyeld HU3KOPEHTAOCNBHBIX M COLMAIBLHO-3HAYMMBIX HPOEKTOB
JIOJDKHBI pacKpbIBaThCsl B TOJI0BOM oTdeTe DOHIAa WM OpPraHHM3allMM C yKa3aHHEM HUCTOYHHMKOB (PMHAHCHPOBAHUS
TaKUX MPOEKTOB.



HuBecTunmonHas naearenbHocTs PoHIAa M OpraHu3alui [OJDKHA OCYIIECTBIATBCS B paMKax pealld3alyu
CTPATEruy pa3BUTHS U HAIIpaBJIeHa HA IPUPOCT CTOMMOCTU U ONTUMAJbHYIO CTPYKTYPY aKTHBOB. EnuHbIe OIX01bI
K OpraHM3allMM HWHBECTULIMOHHOW JEATEIbHOCTH OIpPEAEISIIOTCS BO BHYTPEHHHMX JOKyMeHTax DoHpa,
PEryNHUPYIOIIUX BOIPOCH HMHBECTULIMOHHON JESTEIbHOCTH.

9. Coser gupekropoB @onpa, npaBieHne Ponrma, komuteTel CoBeTa mupexkTopoB PoHIA, KOPIOPATHBHBIN
cekperapp 1 CBA ®oHzma oCyIIecTBIAIOT CBOIO JAEATEIFHOCTh B COOTBETCTBHHM C TNPHHIWUIAMH Pa3JesioB 5
«O¢ddextuBHOCT, COBETa JUPEKTOPOB M HCIOIHUTEIBHOTO OpraHa» M 6 «YIpaBieHUE PUCKaMH, BHYTPEHHHM
KOHTPOJIb M ayAWT» B 4YacTH, HE MpoTHBopeuameil 3akoHy PecnyOmmkn Kazaxcran «O ®oHpe HalMOHaIBHOTO
6J1ar0COCTOSIHUSY.

10. Ins Oonee yriayOneHHOW M KadecTBEeHHOM mpopaborku BompocoB mpu CoBere aupekropoB dDonpa
CO3/Ial0TCSl KOMHUTETHI: 10 ayAWUTy, Ha3HAYEHUSAM M BO3HarpaxaeHusM, Crenuanu3upoBaHHBIA KoMuUTeT. Hble
KOMHUTETBI MOTYT OBITh CO3JIaHbI 110 ycMoTpeHuto Coera aupexropoB PoHa.

Coger mgupekTopoB ®oHIAa MPUHUMAET pEIIeHHE O CO3AaHHH KOMHTETOB, OIPENeNsieT MX IEepPCOHATBHBIN H
YHCIICHHBIH COCTaBHI, IIpeceaaTeNeil, CpOK MOTHOMOYHMA, a TakKe (YHKIIUU F MTOPSAIOK PaOOTHI.

B cocraBsl komuTeToB BXOAAT WieHH Cosera mupektopoB @oHIa U 3KCIEPTHI, 00Ja1aonIie HeoOX0IMMbIMA
npodeccnOHaTbHBIMYA 3HAHUSMH IJIs1 paOOTHI B KOHKPETHOM KOMHTETE.

Komuret o aynuty @oHja UM OpraHU3aluy COCTOUT UCKIIIOUUTENBHO U3 YHCIIa HE3aBUCUMBIX JUPEKTOPOB.
B cayuae npuBnedenns KommreToM KBanmm(UIIMPOBAHHOTO HSKCIEPTa, JaHHOE JIMIO HE TOJDKHO WMETh IpaBa
ronoca. Pemienue o NPUBJICUCHNUU DBKCIIEpTa MPUHHUMACTCA Komuretom mo ayaIuTy W BOIIPOC €TI0 HNPUBJICUCHUA
JOJIDKCH €XKEroJHo paccMaTpuBaTbCsAa Ha OpeaMeT 3(1)(1)6KTI/IBHOCTI/I JCATCIIBHOCTHU u HC3aBHUCHUMOCTH.
Crienanu3upoBanHblii  komuTeT @DOHAA OCYIISCTBISCT KOMIUICKCHBI U OOBCKTUBHBIA aHANIWU3 BIIHSHUSA
ACATCIBbHOCTHU opraHmauHﬁ, BXOJAIIUX B rpyniry CDOHZ[a, Ha pa3sBUTUC DKOHOMUKHU HUIIU OTACIIbHO B3SITOM oTpaciu
OKOHOMHKH B COOTBETCTBUHU C 3akoHOM PecnyOnmukm Kazaxcran «O ®oHzIe HAalMOHAIBHOTO OJIAarOCOCTOSHHSY.
ITocTossHHBIM wieHOM Crienuanu3upOBaHHOTO KOMHUTETA - HKCIEPTOM C MPABOM Iojoca SIBISETCA NPEICTABUTEND
CYeTHOTr0 KOMHUTETA IT0 KOHTPOITIO 32 HCIIOJHEHUEM PECITYOIMKAHCKOTO OI0KeTa.

Kontponr 3a ucmomszoBanneM DOHAOM ¥ OpraHU3alUSMH BBIACICHHBIX UM CPEICTB PECITyOIMKaHCKOTO
Oromxkera, HarmumonameHoro ¢ouna PecnyOomukm Kaszaxctan Ha cOOTBETCTBHE (PHHAHCOBO-3KOHOMHUYECKOMY
000CHOBAHMUIO, OICHKA Y(PPEKTHBHOCTH OFOKETHBIX HHBECTHINH OTHOCATCSA K KOMITeTeHIUH CUEeTHOTO KOMHUTETa
0 KOHTPOJIIO 33 UCTIOJTHEHUEM PECITyOIIMKaHCKOTO OIOIKETa.

B cocraBax ocrtanmbHbIX KOMHUTETOB CoBeTa JAUPEKTOPOB (DOHZ[a OOJIBIIMHCTBO COCTABJISAIOT HE3aBHCHUMEIC
JTUpPEKTOopa.

CrernMaan3upOBaHHBIH KOMUTET OCYILIECTBISIET CBOIO paboTy B cOOTBETCTBUH ¢ IlonokeHneM, yTBEp)KICHHBIM
Cosetom aupexTopoB DoHAa, pa3pabOTaHHBIM B COOTBETCTBUH C 3akoHOM Pecmy6mmku Kazaxcran «O dDonpe
HallMOHAJILHOTO OyarococTosiHus» U Y craBoM DoHpa.

OmnpezeneHne cocTaBa, cpoka NoTHOMo4Yni Crenuanu3upoBaHHOTO KOMUTETa, M30paHue ero mpeaceaaTes u
YIEHOB, a TaKXe JOCPOYHOE NpEeKpalleHHe HMX MOJHOMOYHMH OoTHocuTcs K KomneTeHuuu CoBera JUPEKTOPOB
®onpa. [Ipencenarens Crienuamu3upoOBaHHOTO KOMUTETa H30upaeTcs u3 uncia wieHoB Cosera aupekropoB DoHpa.
Ipencenatens mpasnenns ®onma He MoxeT ObITh mpencemateneM Kommurera. Crienuani3UpOBaHHBIA KOMHUTET
®DoHma HaeIAeTCs CICIYIOIIUME () YHKITHSIMUA:

1) paccmarpuBaer mpemnoxennss CYeTHOrO KOMHTETa MO KOHTPOJIIO 33 HCIIOJHEHHEM pPecITyOMKaHCKOTO
OroKeTa 0 MPOBEACHUH aHAIHM3a OPTaHU3aINi, BXOIAMUX B rpymry PoHAA, ¢ MOCIEAYIOMHUM IPeA0CTaBICHHEM
BOIIPOCOB B YCTaHOBJICHHOM mopsiake CoeTy aupexropoB Doxpa;

2) IpOBOJIUT U3YUEHHE U JJaeT KOMIUICKCHYIO OLIEHKY (PMHAHCOBO-XO3SIMCTBEHHOH JIESITENIbHOCTH OpraHu3aliyy,
Bxoasuieit B rpynny ®oHpa;

3) npenocTaBmusieT pe3yibpTaThl aHanu3a Cosery aupexktopoB PoHmga u CH4eTHOMY KOMHUTETY IO KOHTPOJIIO 32
WCTIOJIHEHHEM PECITyOIMKaHCKOTO OI0KeTa.

11. B ®onne HazHavyaeTcs KOpHopaTUBHBIN cekpeTapb. COBET IUPEKTOPOB MPUHUMAET PELIEHUE O Ha3HAYEHUU
KOPITIOPATHBHOTO CEKpeTapsi, OMpeaeNsieT CPOK ero MOTHOMOYHU, (YHKIHUU W MOPSAOK AesTeabHOCTH. OCHOBHBIC
00513aHHOCTH KOPITOPATHBHOTO CEKpeTapsi BKIFOYAIOT COACWCTBHEC B CBOCBPEMEHHOM M KaYECTBEHHOM IPUHSTUU
KOPIIOPAaTUBHBIX pelIeHuil co cropoHbl CoBeTa AMPEKTOPOB, €IUHCTBEHHOIO AaKIUOHEpa, BBIIOIHEHUE POIH
coBeTHHKa i wieHoB CoBeTa TUPEKTOPOB MO BCEM BOIPOCAM HMX JCSITEABHOCTH M INPUMEHEHUS MOJOKCHHH
Hacrosimero Kopekca, a Takxke MOHMTOPUHI 3a peanu3anued Hacrosmero Kogekca u  yudacTue B
COBEPHICHCTBOBAHUN KOPIIOPATUBHOI'O YIIPABJICHU A B q)OH}]C 1 OpraHu3amnuiax.

12. B ®onnme cozmaercsi CBA. Coer aupekropoB PoHIa ompeaenseT KOJWYSCTBEHHBIH COCTaB, CPOK
MOJTHOMOYHH, HA3HAYAET €€ PYKOBOJUTEIS, a TAKXKE TOCPOYHO MPEKpaniaeT ero MoJIHOMOYHS, OTPEACIIsIeT MOPSI0K
ee paboThl, pa3Mep U YCIOBUS OIJIAThl TpyAa U mpeMupoBaHus paboTHukoB CBA, a Takxe OromkeT CBA.

CBA mnomumnsiercss HemocpencTtBeHHO CoBery nupektopoB DoHIa U ABISETCS HE3aBHUCHMOM  OT
HCIIONHUTENbHOro oprana ®oxpa.

KiroueBbie o6s3anHOCTH CBA BKIIIOUAIOT OLIEHKY KAa4ecTBa CHCTEMBI BHYTPEHHEIO KOHTPOJIS M YHPaBJICHHS
puckamu B Donzme u npoBeneHume a0 cBepeHus CoBeTa JAMPEKTOPOB HHPOPMAIMU O JOCTATOYHOCTH U
a¢pdexTuBHOCTH NaHHOW cucTeMbl. OcHOBHAs 3anaua CBA 3akiodaeTcss B CONCHCTBUM YIYYIIEHUIO PE3YJIbTaTOB
JesrenbHocTH DoHAA.



13. B ®onme co3maercs KOJUIETHAIBHBIA HCIIOJHATENBHBIA oOpraH B ¢opMe TMpaBicHHs. l[IpaBieHue
nogoTyeTHO COBETy OUPEKTOPOB M BBINOIHSET CBOIO JESTENBHOCTh B INpEAEiax KOMIETCHIHUH, ONpEIeICHHBIX
YcraBom @onpa. Coser nupektopoB DoHIA OCYIIECTBISET KOHTPOIb 32 3()(HEKTHBHOCTBIO AEATEIBHOCTH
npasieHnss PoHza, BKIIIOYAs BBITOJHEHNE PEICHNH eIMHCTBEHHOTO aknnoHepa u Coera aupektopos PoHza.

ITpaBUTENBCTBO KAaK aKIMOHEP HAa3HAYAeT U JOCPOYHO OCBOOOXKIAET OT JOJDKHOCTH NPEICENaTeNsl MPaBIeHHs
®onpma. Unensl npasienus @orma mduparorcs Cosetom mupektopoB Ponma. Ilpeanoxenns mo kaHAugaTaM Ha
n3bpanue B cocraB mnpasineHus Ponpa Ha paccmorpeHue Cosera aumpektopoB DoHIa BHOCHT Npelcelareib
npasieHus PoHpa.

14. ®ong u opraHu3allMy JOJDKHBI INPUICPKUBATHCS BBICOKMX JSTHUECKUX CTAaHAAPTOB M BHEAPSTH
HEoOX0UMBIE MPOLEAYPHI Uil 00eCeYeHUs TIOCTOSIHHOTO NPUMEHEHHs 9TUX CTaH/JapTOB BCEMU PaOOTHUKAMU U
napraepamu GoHla U OpraHu3alym.

VYBenomileHHsT O TIPEANONaraeMbIX HapyLIEHMAX JOJDKHBI HampaBisaThed Hampsmylo CBA wumu Cosery
nupextopoB PoHaa WM opraHu3anuy. VcIodHNTENbHBIH OPTaH M BCE €r0 CTPYKTYPHBIE MOAPa3/AeICHHS, BKIIOYas
ciry0y ©0e30macHOCTH, HE JOJDKHBI IPEMATCTBOBATH IEperade yBEAOMIICHHMI O INPEIojaracMbIX HApYIICHHAX
CBA umu CoBeTy TUPEKTOPOB.

@®onx pa3pabaThBacT CTAaHAAPTH AEJIOBOM 3THUKH, AEATENBHOCTH OMOyIcMeHa, 3(P(EKTHBHON CHCTEMBI
YBEOOMJICHHSI O IpEeAronaraeMelx HapymeHusx. CoBeTsl aupekTtopoB PoHIAa W OpraHW3alUi 00eCHeYHBAIOT
BHEJPEHNE 3THX CTaHJApPTOB M MX coOmozeHue. Bece momxHocTHBIE smma ¥ paboTHukn PoHAA M OpraHW3AIMH
JIOJDKHBI MOJIIIMCATh 3asiBIeHHe 00 o3HaKoMIleHHH ¢ KoiekcoM /IenoBoil 3THKK U peryJsipHO IMOATBEPKIAaTh CBOM
3Hanus Konekca. B @onHze u opraHuzanusax Ha perysipHO OCHOBE JOJKHO MPOBOJIUTHCS 00yUeHHe JOHKHOCTHBIX
JMI ¥ paOOTHUKOB, HaIpaBlieHHOE Ha NoHMMaHue Kopekca JeI0BOW 3THKH, pOJIM OMOYJICMEHAa U JIOCTYMHOCTH
CHUCTEMbI YBECAOMIICHUS O IMPEANOJIara€MbIX HApYIICHUAX.

15. B nensix coOiro/ieHnsl NPUHLUIIOB AEJI0BOM ATUKU M ONTUMAaJIbHOTO PETYIHPOBAHUS COLHATBHO-TPYIOBBIX
CIOpOB, BO3HUKAONMX B DOHJIE N OpraHu3anusIX, Ha3Ha4aeTCst OMOYACMEH.

Kanmmnat Ha nomxHOCTE OMOYICMEHa MOJDKEH HMETh OE3YNpPEUHYIO JIEJIOBYIO PENyTallHio, BBICOKHH
aBTOPUTET M 00J1a1aTh CIIOCOOHOCTHIO IPUHATHS OECIIPHCTPACTHBIX PEIICHHH.

OmOyncmen HazHadaercsi pemeHneM Cosera aupekropoB DoHAA M MOIIESKHUT NEepen30paHMIo KaXKAble Ba
roga. Pomb oMOyncMmeHa 3akirodaeTcs B KOHCYJIBTHPOBAHHHM OOPAaTHBINMXCS K HEMY pPaOOTHHKOB, YYaCTHHUKOB
TPYIOBBIX CIIOPOB, KOH(IINKTA ¥ OKa3aHUU UM COAEHCTBHUS B BHIpAOOTKE B3aMMOIIPHEMIIEMOT0, KOHCTPYKTHBHOTO U
peanu3yeMoro peuieHus ¢ y4eToM coOIofeHHs] HOpM 3akoHojaTenbcTBa PecnyOmuxu Kaszaxcran (B Tom umcie,
coOutoieHusT KOHQUICHIMAIBHOCTH TPH HEOOXOIUMOCTH), OKa3aHWM COACHCTBUS B PELICHUH IPOOJIEMHBIX
COLIMAIIBHO-TPYJIOBBIX BOIPOCOB Kak pa0OTHUKOB, Tak M (DoHIAa M OpraHu3aluy, a TaKKe B COONIOACHUH
MPUHLIMIIOB JIEIOBOW 3TUKH paboTHHKamu DoHIa U OpraHu3anuii.

OMOy/JCMEH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB W JOJDKHOCTHBIX jul Ponpa u/mnu
OpraHM3aiuii BbISIBICHHbIE MM TPOOJIEMHBIE BOIPOCHI, HOCSIIME CHUCTEMHBIH XapakTep U TPeOyIolre MPHUHSATHS
COOTBETCTBYIOIINX PEIICHHUH (KOMIUIEKCHBIX MEp), BBIIBUTAET KOHCTPYKTHBHBIC TIPEIOKEHUS ISl HX PELICHHUS.

OMOyzncMeH He pexe OJHOTO pasa B roJ MPEJICTABIIET OTIET O pe3ysibTaTax MpoBeAeHHON paboTsl Komurery
M0 Ha3HAa4YeHWsIM W Bos3HarpaxiaeHusM u Komwurery mo aynury CoBera aupekropoB DoHIa, KOTOPbIE OLEHUBAIOT
PE3YJIBTATHI €T0 AEATEIBHOCTH.

Coser mupexkropoB DoHIa OLEHMBACT PE3yJIbTATHl NESITEIHHOCTH OMOYJICMEHa W INPHHHMAeT pEIICHHE O
MPOJUICHUHN WJIH IPEKPAIICHUH ITOJTHOMOYNH JIMIIA, 3aHIMAIOILETO JOJDKHOCTh OMOYICMEHa.

MecTo BBIIOTHEHUS paboThI, yCIOBHSA TPyIa OMOyACMEHa ONpeAeISIIOTCS pelieHneM npasieHus PoHpa.

I'naBa 2. BzaumopeiicrBue ®@oHaa u opranuzanuii. Pob @onjia kKak HAMOHAJIBHOTO YNPABJISAIOLIET0
XOJIIUHT A

1. CucteMa KOPIIOpaTHBHOTO ympaBieHUs B QOHAE M OpraHU3aIsIX 00eCleunBacT HaajIekKallee yIpaBIcHUE
1 KOHTPOJIb 33 UX JCATEILHOCTHIO U HAllPaBlieHa HA POCT JOJITOCPOYHOIN CTOMMOCTH U YCTOHUMBOE pa3Butre. DoHJ
KaK HAIMOHAJHHBIN YIPABJISIONINA XOJIUHT BBITOIHIET B OTHOIICHWHM CBOWX KOMIIAHHU POJIb CTPATETUYECKOTO
XOJIUHTa. B OCHOBE KOPIOPAaTHBHOTO YIPABICHHS JODKHBI OBITh 3((EKTUBHOCTH, ONEPATUBHOCTh H
MPO3PavyHOCTb.

2. Cucrema KopropaTUBHOTO ympaBieHuss POHIA W OpraHM3aIMiA TPEACTABISIET COOOW COBOKYITHOCTH
MPOLIECCOB, O0OECTIEUNBAIOIINX YIIPABICHHE W KOHTPOJb 3a JeATeNbHOCThI0 DOHJa M OpraHU3aluil, a TaKxe
CHCTEMY B3aMMOOTHOIICHUH MEXy HCIOJHUTEIbHbIM oOpraHoM, COBETOM JHPEKTOPOB, aKIMOHEpaMH H
3aMHTEPECOBAHHBIMU CTOPOHAMH. KOMITETCHIIMH OPTraHOB WM MOPSIOK MPHHSATHS PEIICHUH JOJKHBI OBITH YETKO
OTIpe/IeTICHBI M 3aKPEIUICHbI B yCTaBe.

Cucrema KOPIIOPATUBHOTO YIIPaBIISHUS MIPEyCMaTPUBACT B3aUMOOTHOLICHHS MEKLY:

1) akunoHepamy (y4acTHHKAMHU);

2) CoBeTOM TUPEKTOPOB (HAOIIOJATETHHEIM COBETOM);

3) UCTIOTHUTEIBHEIM OPTaHOM;

4) 3auHTEepPECOBAaHHBIMH CTOPOHAMH;

5) MHBIMH OpTaHAMH, ONIPECIIIEMbIMU B COOTBETCTBHH C Y CTABOM.



Cucrema KOPIIOPAaTHBHOTO YIPABICHUS JOKHA 00ECIeYNBATh, B TOM YHCIIE:

1) cobmroaeHne nepapxuu MopsiIka pacCMOTPEHHUS BOIIPOCOB U IIPHUHSTHUS PEIICHNUI;

2) 4eTkoe pasrpaHWYCHHE MOJHOMOYMH M OTBETCTBEHHOCTH MEXIYy OpPraHaMH, NOJDKHOCTHBIMH JIHMLAMH U
paboTHUKaMU;

3) cBOeBpeMeHHOE B Ka4eCTBEHHOE NMPUHATHE pelIeHui opranamu QoHAa U OpraHu3anunii;

4) 3¢ PeKTHBHOCTD MPOIIECCOB B AesTenbHOCTH DoHIA 1 OpraHU3aIiii;

5) COOTBETCTBHE 3aKOHOJATENbCTBY, HacrosmeMmy Koxmekcy u BHYTpeHHUM paokymMeHtam ®onpa u
OpraHu3anui.

B ®onzme u opraHu3anuMsaX JIOJDKHBI OBITH YTBEPXKICHBI MOJOXKEHHS 00 OpraHax M CTPYKTYPHBIX
MOApa3/IeNICHUsIX, a TAKXKe JIOJDKHOCTHBIE MHCTPYKIMHU ISl COOTBETCTBYIOMIMX NO3UIMK. COOIII0OAeHHE MTOJI0KEHUH
JIAHHBIX JIOKYMEHTOB 00€CIeYHBaET CUCTEMHOCTD U IOCIIEJ0BATEIbHOCTD POLIECCOB KOPIOPATHBHOTO YIIPABIICHHUS.

3. ®oHJ yyacTBYeT B YIPABICHUH KOMIIAHUSAMH IIOCPEJICTBOM peann3auuu GpyHKuuii akunoHnepa (y4acTHHUKA),
a Taoke gyepe3 CoBeT AMPEKTOPOB, B MOPSIKE, OMPEACICHHOM yCTaBaMHi KOMITaHUK 1 HacTosmuM Kozmexkcom.

@onp exeromHo HampaigeT mnpencepateno Cosera nupexTopoB M mpencraBurersiM Porma B Cosere
JUPEKTOPOB KOMITAHUH OKHIAHMS aKIMOHEPa Ha MPEACTOSAIINH (PUHAHCOBBII rof.

®onx B ¢opmare obmero coOpaHus aKIHOHEPOB IMPOBOMUT 3acemaHus ¢ wieHamMu CoBera TUPEKTOPOB
KOMIIaHHUI, BCE TOJIOCYIOIINE AKIIMU KOTOPBIX MpHHAIIeKaT QoHy.

CoBeTpl ANPEKTOPOB KOMMAHUK 001aaloT MOJHONW CaMOCTOSATEIBHOCTBIO B NPHHATHH PEHICHWH B paMKax
CBOCH KOMIIETEHIIUY, YCTAHOBICHHON yCTaBOM KOMIIAHUM.

[Tosnnusa PoHga Mo OTAETBHBIM BOIIPOCaM JIOBOAUTCS depe3 mpezacraButeneil @onna B CoBeTe TUPEKTOPOB
KOMITaHUH.

CornacHo 3akony Pecnyomuku Kazaxcran «O ®oH/e HAIIMOHATBHOTO OJIATOCOCTOSHUSI» B Y CTaBe KOMITAHUH,
BCE TOJIOCYIOIIME aKIUU KOTOPOH Haxoaarcs B coOCTBeHHOCTH DOHAA, BONPOCH], BXOAIINE B UCKIIOYUTEIBHYIO
KOMIIETEHIIHIO 001mmero cobpanust akunoHepoB n CoBeTa AMPEKTOPOB B COOTBETCTBHM ¢ 3akoHOM PecryOnuku
Kazaxcran «OO0 aknmoHEpHBIX OOIIECTBAax», MOTYT OBITh OTHECEHBI K KommeTeHIuH CoBeTa IUPEKTOPOB M
UCTIOJIHUTENFHOTO OpraHa TaKOi KOMIIAHMH, COOTBETCTBEHHO. B Takux cilydasx opras, nepelaBIlInil KOMIIETEHIINN
HIDKECTOSIIEMY OpPraHy, JOJKEH OCYIIECTBIIATh MOHUTOPHHT 33 Peaan3alreil 1eIerupOBaHHbIX KOMIIETEHIUH.

HearensHocTs PoOHJA MO YNPABICHHUIO OPTraHU3ALMAMU OCYHIECTBISETCS B COOTBETCTBHHM C 3aKOHAMH
PecnnyOmmmkn Kaszaxcran «O0 aknmuoHepHbIX obmiectBax», «O @oHIe HAIMOHAIBHOTO OJaroCOCTOSIHUS» U
BHYTPEHHUMH JJOKYMEHTaMH, PETYIUPYIOIIUMHE yIIpaBlIeHHe TOUYSPHIUMHU U 3aBUCUMBIMU OpraHU3alUsAMU.

4. ®oHA C y4eTOM MPOBEJCHHBIX 00CYKACHHH ¢ KOMIaHUSIMHU (POPMHUPYET €JMHBIC MOJIUTHKH JIJIs KOMIAHUM,
yTBepKIaeT METOANYECKHIE PEKOMEHIAIINH U KOPIIOPATUBHBIE CTAaHAAPTHI I OpTaHU3aIlHi.

Pemenne o mpuMeHeHHM YTBepxkAeHHbIX (DOHIOM KOPIOPATHBHBIX CTaHIAPTOB B 00JACTH BHYTPEHHETO
ayauTa U CUCTeMbl BHYTPEHHErOo KOHTPOJS B OpraHm3anuu npuHuMmaercs COBETOM TUPEKTOPOB OpPraHU3AIUH C
y4eToM 00eCTIeYeHNUsI COOTBETCTBHS YKa3aHHBIX CTAHAAPTOB CIELU(HUKE eSTeTFHOCTH OPTraHN3aIlIH.

@®onx B coorBercTBUH ¢ 3akoHOM Pecrmybmmkm Kaszaxcran «O ®oHme HaNMOHAIBHOTO OJIarOCOCTOSHUS
(dopMupyeT enMHYI0 TIOJIMTHKY B OTHOLICHWM KOMIIAHMH, YTBEPXKIA€T METOJWYECKHE PEKOMEHIAIUH H
KOPIIOpaTHBHbIE CTAaHAAPTHl AN  opraHu3anuil. Takue HampaBiAeHUS BKJIIOYAIOT BOIPOCHl  YHPAaBICHUS
YeJIOBEUECKHMMHU pecypcaMy, HH(POPMAIMOHHBIMH TEXHOJIOTHSAMH, WHBECTHLMSIMH, HWHHOBAIMSAMH, PHUCKaMH,
KOPIOPAaTHBHOTO YIIPABJICHHS, INITAHUPOBAHUS, SKOHOMUKH M (PMHAHCOB M MHBIC. XOJANHIOBbIE KOMIIAHHH MOTYT
YTBEPAMTH €IUHBIE TOJUTUKYU A7l CBOEH IPYMIIBI 110 HAMIPABIEHUAM, HE MOKPBITHIM KOPIIOPATUBHBIMY CTaHAApPTaMU
Donna, MO0 JONONHSIOIINE/ NETATU3UPYIOLINE TTOJUTHKU U KOPIIOpaTuBHbIe cTanaapThl DoHza.

5. HcnonnurensHple opranel GoHJa M KOMIAHMM [OJKHBI B3aMMOJEHCTBOBATH B JyXE€ COTPYJHHUYECTBA,
9TOOBI 00ECTIEUUTh JOCTATOUHYIO aMOUITO3HOCTh U PEATUCTUYHOCTH TUIAHOB Pa3BUTHS KOMITaHUI, HAIIPaBIISEMBIX
JUIA yTBEPKACHUS COBETaM JHPEKTOPOB KOMITAaHHH, a TaK)Ke MX COOTBETCTBUE CTPATETHH M IUTaHy pa3BuTHA PoHAa.

Hcnonnurensubiii opran @oxaa NODKEH MOANEPKUBATL IOCTOSIHHBIN MOl ¢ UCIOJHUTEIbHBIM OPraHOM
KOMIIAaHUH O BOIIPOCAM CTPAaTE€rHMH M yCTOM4MBOro pasButus. IIpu stom DoHJ HE NOMycKaeT BMEHIATENbCTBA B
OTIEPaTHBHYIO (TEKYIIYI0) AEATeIbHOCTh KOMITAHHUH, 332 KOTOPYIO OTBETCTBEHEH MCIOIHUTENbHBIN OpraH KOMIaHUH,
3a UCKIIIOUYEHHEM CIIy4aeB, KOTJla CYIIECTBYIOT 00CTOATENLCTBA, BiIeKymue HencrionHenne KI1/], ycraHOBIeHHBIX B
IUIAaHE Pa3BUTHSL.

6. Pacnipesenenue uncroro 10xo/a B 1ojn3y GoHga Kak akIMoHepa OCyIIecTBIsIeTCs B popMe TUBHICHAOB Ha
ocHOBE (popMasTM30BaHHOW M MPO3PAYHOH JUBHUACHIHON TTOJUTHKH.

7. YrpaBiieHHE OpraHU3aIIsIMHA OCYIIECTBISIETCS OpTaHaMH OPTaHN3alNil B COOTBETCTBUHU C KOMIIETCHIIMSAMU H
MOPSIAKOM, ONpEAENICHHBIMH YCTaBOM OpraHHW3anuu. J[aHHBI NPUHOWO PacHpOCTPaHSETCS M HAa OpPraHU3aAINH C
HECKOJBKUMHM aKIIMOHEPaMH (YyIaCTHUKAMH).

8. @oH, OpraHM3aIlK U WX JOJDKHOCTHBIE JIUIA HECYT OTBETCTBEHHOCTH 33 POCT AONTOCPOYHON CTOMMOCTH H
ycToiuuBoe  pa3Butue @DOHIA M OpPraHU3alMid, COOTBETCTBEHHO, U  IPUHUMAEMble  pEIICHUs U
JeicTBusA/Oe3neficTBHe, B TIOPSIKE, YCTAaHOBICHHOM 3aKOHOJaTenbcTBOM PecryOmmkn Kaszaxcran u BHyTpeHHHMH
JIOKYMEHTaMHU.

OCHOBHBIM 3JIEMEHTOM oOLEeHKH 3{dekTiuBHOCTH AesTessHOCTH POHAAa M OpraHu3alyi, UCIOIHUTEIHHOTO
oprana siserca cucrema KIIJI. ®onp uepe3 cBoux mnpeacraButeneii B CoBeTe AMPEKTOPOB HaMpaBiseT
koMmnaHusM cBou oxkujanus no KIIJ. Ilepeyens u nenesbie 3HaueHust KIIJ| komnanuu yreepxnaaorcs CoBeToM
JUPEKTOPOB KOMITAaHUM.



B mensx moctmxenus KITJ] koMmannu pa3pabaTbiBaloT COOTBETCTBYIOIINE TUTAHBI Pa3BUTHSL.

Ha exerognoit ocHoBe ocymiectrisercs onenka noctmxenus KII[ @onaa u opraHuzanuii o CpaBHEHHIO C
YTBEp)KICHHBIM IUTAHOM pa3BUTHA. JlaHHAs OIGHKa BIHMAET HAa BO3HATPAXKACHHE PYKOBOIWTENS W WICHOB
WCITIONIHUTENFHBIX OpPTaHOB, NPUHUMAETCS BO BHHUMAaHHE IPH HX Ieper30paHnU, a TakKKe MOXKET SBHUTHCS
OCHOBAHHEM JUIA UX OTCTPAHEHHS OT 3aHUMAaEeMOH JODKHOCTH JOCPOTHO.

B memsax OLEHKH [MOCTWKEHHS IeNiell W 3aJad, YCTAaHOBJICHHBIX B CTPATeTHMH DPAa3BUTHSA, KOMITAHISIM
ycranaBnuBatotcs KIIJ] mocpencTBom cieayronux IpoueccoB:

1) ®oHx HampaBisieT CBOMM IPEJICTaBUTEISIM B COBETaxX IUPEKTOPOB CBOM OXHIaHMs mo neseBbiM KITJ]
KOMITaHHH Ha IJIaHUPYEMBIil IEPHOJI, KOTOPBIE BBIHOCSTCS UIMH Ha PACCMOTPEHUE COBETOB TUPEKTOPOB KOMITAaHMUIA;

2) mo uroraM paccMOTpeHusi U oOcyxneHus: COBETOM IUPEKTOPOB KOMIIAHMU YTBEPIKIAETCSl MEpEeueHb U
nenesble 3HaueHus KII/l, KoTopble HOBOJSTCS /0 WCHOJHUTEIBHOIO OpraHa KOMIIAaHMM Uil pa3paldoTKH
COOTBETCTBYIOIINX IJIAHOB Pa3BHUTHSL;

3) B memsax poctmkeHus omoOpeHHbix KIIJ xommanueid pa3pabaThIBaceTcs IUTAaH PA3BUTHS HA IIATHICTHHHA
MIEPUOI B TIOPSIIKE, OTPEIEICHHOM COOTBETCTBYIOIINMH JOKyMeHTaMu DoHa;

4) TmpOeKT IUIaHa PAa3BUTUS KOMIIAHWH TOCIE IOydeHHs OJOOpEHHs HCIIONHHUTEIHHOTO OpTraHa KOMITAHHH
BHOCUTCSI B MHQOPMAaIMOHHYI0 cucTeMy DoHIa 1O IJIAaHWPOBAHHIO, MOHUTOPHHTY W OICHKE ICATEIbHOCTH H
HAIIpaBIIETCS HAa pACCMOTpPEHHE U yTBepkaeHne CoBeTa JUPEKTOPOB KOMIIAHUH,

5) nmaH pa3BUTHA KOMIIaHUH yTBepxkIaeTcs COBETOM TUPEKTOPOB KOMIIAHUHU M YTBEPKICHHBIN BapHaHT IIaHA
Ppa3BUTHA TAKXC BHOCUTCSA B HH(bOpMaHI/IOHHy}O CUCTEMY q)OHI[a o MJIaHUPOBAHUIO, MOHHUTOPUHIY M OICHKE
JIeSITETIbHOCTH.

KoppekTupoBka IUIaHOB pa3BUTUS KOMIAHMH IOCIE MX IEPBOHAYAIBHOIO YTBEPXKAEHHUS JOITyCKAaeTCs B
HOPsAJKE, OIPEEICHHOM COOTBETCTBYIOIIMMHU NoKyMeHTaMu DoHja. IIpoekT miaHa pa3BUTUS KOMIIAHUU U IIPOEKT
KOPPEKTUPOBKH YTBEPKICHHOTO IIaHA PAa3BUTHS KOMIAHUU DOHIOM HE COTTIaCOBBIBACTCS.

VcnonHuTeNsHBINA OpraH KOMIAHWN TPOBOAUT MOHUTOPWHT UCTIONHEHH utaHa pa3Butis u KII1J] xommanum,
pe3yIbTaThl MOHHTOPHHTA M OTYETH 00 HCIIONHEHHWH IUIAaHA Pa3BUTHSA BHOCATCS B MH()OPMAIMOHHYIO CHCTEMY
®oHza 10 TUTAHUPOBAHHUIO, MOHIUTOPUHTY M OLICHKE NEATEIFHOCTH B MOPSAKE, ONPEACICHHOM COOTBETCTBYIOIIHMMHA
nmokymeHtamu GoHpa.

9. CoBer IUPEKTOPOB XOJJUHTOBOH KOMIIAHHU IOJDKEH 00ecnednTh 3(P(PEKTUBHOCTH YIIPABICHHS, pPOCT
JIOTITOCPOYHON CTOMMOCTH M YCTOWMYMBOE pa3BUTHE BO BCEX IOPHIUYCCKUX JIMIAX, BXOMAIMIMX B €€ TPYIILY.
Pesynpraramu 3¢ (HeKTUBHOrO yMpaBicHHS B TPYIIC XOJJAWHTOBONW KOMIIAHHHM JOJDKHBI CTATh IIOBBIIICHHE
OTepaliMOHHON 3 (PEKTUBHOCTH, YIIydllIeHHE KayeCTBa OTYETHOCTH, YJYYIICHHBIE CTAaHAAPTHl KOPIOPATHBHON
KYJIBTYPBI U 3TUKH, OOJbIIAsS OTKPBITOCTh U MPO3PAYHOCTh, CHUKEHUE PUCKOB, HAJUIEXKAIasi CHCTEMa BHYTPEHHETO
KOHTPOJISL.

XOJIJII/IHFOBLIC KOMIIAaHUU OOJI>KHBI BHEAPATH, MOAACPKHUBATH B q)yHKIII/IOHI/IpyIOIlIeM COCTOSIHUHU U ITOCTOSIHHO
YJIy4IlaTh CUCTEMBI YIIPABJICHUS B CBOEH I'PYIIIIE.

CoBeT IHPEKTOPOB XOJTUHTOBOH KOMIIAHWH SIBIISICTCS OPTaHOM, OTBETCTBEHHBIM IIEpe]l aKIMOHEpaMH 3a
3¢ dexTuBHOE yripaBieHne U (YHKIMOHUPOBAHIE BCEH TPYIIBI U IPUHIMAET PEIICHUS, CBSI3aHHBIC C YIIPABICHIEM
TPYIION.

CucTteMa KOpIOPaTUBHOTO YIPABIICHHUS B XOJIIUHTOBOH KOMIIAaHUH JOJDKHA 00ECTICUUTD:

1) HamU4Yue YEeTKOW CHCTEMBI YIPaBICHHSA B TPYIINE, Pa3TPaHUYCHHBIX MOJHOMOYHUHN W TIpoIecca MPHUHSATH
pelIeH I, OTCYTCTBHE AYOIMPOBaHUs (GYHKIUH U POIIECCOB;

2) CAWHBIC CTaHAApPTHI, MOJUTUKU M IPOLUECCHI, B TOM YUCJIC B YaCTU ONPCACICHHUA €AUHBIX MOAXOIO0B K
IJIAHUPOBAHUIO, MOHHTOPHHIY M KOHTPOJIIO, OLIEHKE PE3YALTATUBHOCTH W IIPUMEHEHHIO KOPPEKTHPYIOIIUX
JICHCTBUIM;

3) moctym K KauecTBEHHOH MH(OPMAIK B OTHOUICHUH JIESITEILHOCTH TPYTIIIHI;

4) HajIeXKalee yupaBieHHe PUCKaMHU TPYIIIBL;

5) obecrieueHue COOTBETCTBUS TPeOOBAaHUSAM, YCTAHOBJICHHBIM 3aKOHOJATENLCTBOM Pecrybnmku Kazaxcran u
nmokyMeHTaMu DoHA U XOIAMHTOBOM KOMITAHUHY;

6) KOOPIUHAIIMIO B3aUMOICHCTBUS C 3aMHTEPECOBAaHHBIMH CTOPOHAMH.

Jlpyrue BO3MOJKHbIE MEXaHM3MBI YIPABJICHUS TPYIION XOJIAMHIOBOM KOMIIAHMH BKJIIOYAIOT LEHTPAIHN3AINIO
HEKOTOpPHIX (YHKIMH (TUIAHUPOBaHME, Ka3HAYEWCTBO, OyXTalTepCKUi YydeT, MH(OpMalHMOHHBIE TEXHOJIOTHH,
npaBoBoe oOecneyeHne, BHYTPEHHUH ayUT U HHOE).

XOJ’IIH/IHFOBaﬂ KOMIIaHUs  JOJIKHa obecrieunBaTh Oaanc MCXAY YIPaABJICHUEM, OCYHIECTBIIAEMBIM
XOHIII/IHFOBOﬁ KOMITaHUEN B rpynmne, u npeaoCTaBJICHUEM CAMOCTOATCIIbBHOCTU B MPUHATUHN OIIEPATUBHBIX peH_IeHI/Iﬁ
OpraHu3anusaM JJid OCYIIECCTBICHUA UMHU CcBOEH JACATCIbHOCTH.

Cucrema KOPIOPAaTUBHOTO YIIPABJICHUA W MPOUECC IMPUHATUA peH_IeHI/Iﬁ B XOH}IHHFOBOﬁ KOMITaHHUHN JOJI’)KHBI
OBITh YETKO YCTAaHOBJICHBI U PETIIAMCHTUPOBAHBI B YcraBe u JOKYMEHTAax, Kak XOH}II/IHFOBOﬁ KOMIIaHWH, TaK H
OopraHu3aluil, BXOASIUX B €€ IPYIILy.



I'maBa 3. YcroiiunBoe pa3BuTHe

1. ®oHx W OpraHM3alMK OCO3HAIOT BAKHOCTh CBOETO BIMSHUS HA SKOHOMHKY, SKOJOTHIO M OOIIECTBO H,
CTPEMSACH K POCTY JOITOCPOYHON CTOMMOCTH, JOJDKHBI 00€CIEYNBaTh CBOE YCTOMYMBOE Pa3BUTHE B JOITOCPOTHOM
nepuone, cobmoaas OataHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [10IXOI OTBETCTBEHHOTO, MPOJYMAaHHOTO H
palMOHATBHOTO B3aMMOJCHUCTBHSA C 3aMHTEPECOBAHHBIMH CTOpPOHaMH OyIeT CrmocoOCTBOBATh YCTOWYHBOMY
pasuruo PoHA U OPraHU3ALNN.

«YcTo4MBO€E pa3BUTHE - Pa3BUTHE, OTBEYAOLIEe MOTPEOHOCTSIM HBIHEITHETO MOKOJICHNUS], HE JIMIIas Oyayniue
TIOKOJICHUSI BO3MOXXHOCTH Y/OBJIETBOPSTH CBOM MOTpeOHOCTWY. ([lokmax BcemupHOW KOMHCCHH IO BOIpOcam
OKpy»aroiel cpenpl 1 pa3sutus «Harre obmee Oynyiee», 4 aprycra 1987 rona).

«/3MeHeHHs, TPOUCXOASIINE B MUPE MO BIMSHUEM 3aTSHYBIIEToCs rI00AJILHOTO KpHU3KCa, HAC HE ITyTaroT.
Ms1 k HUM ToTOBEI. Teneph Halna 3ajaua - COXpaHsisi BCe, Yero Mbl JOCTUIIIH 3a TOJIbI CyBEPEHUTETA, MPOI0JDKUTH
ycroitanBoe passutue B XXI Beke». (Ilocmanme Ilpesmmentra PecmyOmmkm Kaszaxcram H. Hazapbaea Hapomy
Kazaxcrana «Crparerus «Kazaxcran - 2050», 12 nexabps 2012 roza).

2. @oHJ ¥ OpTaHMU3aIMU TOJDKHBI CTPEMHUTHCS K POCTY JOJITOCPOYHOH CTOMMOCTH, 00€CHeYrnBas IIPH 3TOM CBOE
YCTOWYMBOE pa3BUTHE, W COONIIOAATh OalaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JleATenbHOCTH B 00JsacTh
YCTOWYHBOTO Pa3BUTHUS JJOKHA COOTBETCTBOBATH JIyUIIUM MEKAYHAPOIHBIM CTAHAAPTAM.

@oHJ M OpraHU3alnH B XOJ€ OCYIIECTBICHUS CBOCH JEATEIFHOCTH OKa3bIBAIOT BIMSHKE WM HCIIBITHIBAIOT Ha
ce0e BIMsHHE 3aUHTEPECOBAHHBIX CTOPOH.

3anHTEepecOBaHHbIE CTOPOHBI MOT'YT OKa3blBaTh KaK IIOJIOXKHMTEJIBHOE, TaK W HEraTUBHOE BO3JCICTBHE Ha
JesrenbHocTh DOHA ¥ OpraHU3alnK, 8 UMEHHO Ha POCT CTOMMOCTH, YCTOHYHBOE pa3BUTHUE, PEITYTALMIO0 U UMUK,
CO3[1aBaTh MM CHWKAaTh pucKU. DOHAY M OpraHu3anusM HEOOXOJMMO YACISATh BaKHOE 3HAYCHUE HAJIekKalleMy
B3aUMO/ICHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

@oHOy W OpraHM3alMsAM [pU OIPEACICHHH 3aWHTEPECOBAHHBIX CTOPOH M B3aMMOJCHCTBHA C HHUMH
PEKOMEHAYETCSl  WCIIONB30BaTh  MEKAYHApONHBIE  CTAHAAPTHl  ONpENENICHWS M B3aUMOJCHCTBHA  C
3amHTepecoBaHHBIMU cTropoHamMu (Crammapt AA 1000 craHmapT npuHOMNOB mogoTdeTHOCTH (Accountability
Principles Standard 2008), AA 1000 «CtaHmapT B3aUMOJCHCTBHUS C 3aMHTEPECOBAaHHBIMH cTOopoHamm» 2011 (AA
2011 Stakeholder Engagement Standard 2011), ISO 26000 PykoBOACTBO MO CONHANBEHOW OTBETCTBCHHOCTH
(Guidance on Social Responsibility), GRI (Global Reporting Initiative) u gpyrue).

[epeueHb 3aMHTEPECOBaHHBIX CTOPOH BKIIIOUAET, HO HE OTPaHUYUBACTCS:

33HHTepeCOB2HHLle CTOPOHBLI

IlpuBHOCHMBIII BKJIAJI, BJUsSIHUE

O:xujianus, UHTepec

VHBecTopBl, BKIIIOYas aKIUOHEPOB,
6aHKM BTOPOTO YPOBHS

DuHAHCOBBIE peCypChl (COOCTBEHHBIN
KaIruTaj, 3a€MHbIE CPEJICTBA)

PenTabenbHOCTh BIIOXKEHHBIX
WHBECTHIMH, CBOEBPEMEHHAas
BBITIJIaTA JUBUICHIIOB,
OCHOBHOTO JI0JITa U
BO3HArpaxJaeHus

PaboTHUKH, TOJKHOCTHBIC JIUIIA

Yenoseueckue pecypcehl, JOSIIBHOCTh

Bricokas 3apaboTHas miata,
XOpOIIIHe YCIOBHUS TPY/A,
npodeccrnoHanbHOE pa3BUTHE

IIpodeccronanbHbIE COIO3BI

CogpeiicTBre obecriedeHIIO
COIMAIbHOM CTa0OUIILHOCTH,
PETYIUPOBAHHIO TPYIOBBIX
OTHOIICHUIO ¥ Pa3pelICHUI0
KOH(IJINKTOB

Cobmnronenue mnpas
pabOTHHKOB, XOpOIIIHe
YCIIOBHS TPyIa

KinenTs DUHAHCOBBIE PECYPCHI ITyTEM [onyuenue
MIPUOOpEeTEeHNs NPOIYKINH (TOBAPOB M | BHICOKOKAYECTBEHHBIX,
yCIIyT) OpraHu3annu 6€e301acHbBIX TOBAPOB U yCIIyT
10 TIPHEMJIEMOH LIeHE
ITocraBmuku IMocraBka pecypcoB (ToBapoB, paboT HanexHblit ppIHOK cOBITa,

u yCJ'IyF) JJIA CO3JaHusl CTOUMMOCTH

MOCTOSTHHBIA
IIATEXKECIIOCOOHBIN
MTOKYTaTeIh

MectHble co00IIeCTBa, HACEICHUE B
MECTaxX OCYIIECTBICHUS IEATCILHOCTH,
00IIIeCTBEHHBIE OPTaHN3AIIH

[Monnep>kka B MecTaX OCYIIECTBICHUS
JIESITENILHOCTH,

JIOANTBHOCTD U MOAAEPIKKA MECTHBIX
BJIACTEH;

0JIarOCKJIOHHOE OTHOIIICHHE,
COTPYITHUYECTBO

Co3paHue J10MOTHATEIBHBIX
pabounx mMecT, pa3BUTHE
peruona

IIpaBuTensCTBO, rOCYJapCTBEHHBIE
opransl, [lapaameHT

l'ocynapcTBeHHOE peryIHpOBaHHe

Hanoru, pemenue
COIMaJIbHBIX 3a/1a4




donng u OpraHu3anu  TOJHKHBI

NPUHUMATE MEpHI

II0 HaJJAXXMBAHUIO JUajiora W JOJITOCPOYHOIO

COTPYZAHHYECTBA U YIPABISATH OTHOIIECHUAMH C 3aHHTEPECOBAHHBIMU CTOPOHAMH.

@oHA 1 OpraHU3alMU COCTABIIAIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PHCKOB U PAHXXUPYS C YUETOM
3aBHCHUMOCTH (TIPSAMOI MIIM KOCBEHHOIT), 0053aTeNIbCTB, CUTyannu (yaenss ocoboe BHIMAaHHE 30HaM ITOBBIIIEHHOTO
pHCKa), BIUSHIS, Pa3UIHBIX (Pa3HOOOPA3HBIX) MEPCICKTHB.

XONAMHIOBBIE KOMIIAHMU JOJDKHBI HMETh KOHCOJIMIUPOBAHHYIO KapTy 3aHHTEPECOBAHHBIX CTOPOH VIS CBOCH
TPYIIIBI U COCTaBUTh COOTBETCTBYIOIIMH IJIaH B3aUMOJICHCTBUSI C TAKUMH CTOPOHAMHU.

MeTonpl B3aUMOJEHUCTBUS C

3aUHTCPECOBAHHBIMU CTOPOHAMHU  BKJIHOYAIOT,

HO HC OrpaHUYUBaACTCA

cienyronuMu Gopmamu (AA 1000 «CranmapT B3aMMOJEWCTBHSI C 3aMHTEPECOBaHHBIMU cTropoHamu» 2011 (AA

2011 Stakeholder Engagement Standard 12011):

YpoBeHb B3aUMO/1elCTBUS

MeToabl B3aHMOHeﬁCTBHH

Koncynpramuu:

JIBYXCTOpPOHHEE B3aUMO/ICHCTBUE;
3aMHTEPECOBAHHBIE CTOPOHBI OTBEYAOT Ha BOIIPOCHI
®oHAa ¥ OpraHu3aLui

OnpocHuKY;

(oKyc-TpyNIIBL;

Bcerpeun ¢ 3anHTEpecOBaHHBIME CTOPOHAMH;
MyOJIMYHBIC BCTPEYH; CEMHHAPHI;

HpeNOCTaBIICHUEe 00PAaTHOM CBA3U MOCPEICTBOM CPEICTB
KOMMYHHKaLUH;

KOHCYJIbTATHBHBIC COBETHI

[eperoBopsr KosutekTrBHBIE IEPEroBOPEI Ha OCHOBE MPHHIIUIIOB
COIMAIBHOTO ITAPTHEPCTBA
BogneueHHOCTH MHorocTopoHHHE (HOPYMBI;

I[ByXCTOpOHHCe WX MHOTOCTOPOHHEC BBaHMOHGﬁCTBﬂe;
HapalyBaHUC OIbITA U 3HaHMI CO Bcex CTOPOH,
3aMHTCPCCOBAHHBIC CTOPOHBI U OPraHU3allun Z[eﬁCTByIOT
HE3aBUCHUMO

KOHCYJIbTAIllHOHHbIC TIAHEITH;
HPOIIECC JOCTHKEHHUsI KOHCCHCYCa;
HPOIIECC COBMECTHOTO IPHHSTHS PEIICHHIA;
(oKyc-TpyIIIBL;

CXEeMBI TIPEA0CTABIICHNSI OOPATHOMN CBA3M

CoTpyIHHUYECTBO

JIByXCTOpOHHEE WJIM MHOTOCTOPOHHEE B3aMMOJICHCTBHE;
COBMECTHOE HapalllMBaHUE OIbITA U 3HAHUH, IPUHSTHE
pELICHU U Mep

CoBMeCTHBIE IPOEKTHI;

COBMECTHBIE MPEAIPUSITHS;

MapTHEPCTBO;

COBMECTHbBIE HHHIIUATUBBI 3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBneHue NOJTHOMOUMI
3aMHTEPECOBAHHBIC CTOPOHBI (€CIIU MPHUMEHUMO)
MIPUHUMAIOT Y4aCTHE B YIIPABICHUH

WHTerpanus BONpOCOB B3aUMOJIEHCTBUS C
3aMHTEPECOBAHHBIMY CTOPOHAMU B YIIPABIICHUE,
CTPATErHI0 U ONEPALUOHHYIO IESTENBHOCTh

3. ®oHA W OpraHU3alM{ JOJDKHBI 00ECIIEYUTh COTJIACOBAHHOCTh CBOMX 3KOHOMHYECKHX, SKOJIOTHUECKUX U
COLMANBHBIX IIeJel U1 yCTOWYMBOIO Pa3BUTHUSI B JOJITOCPOYHOM IEPHOJIE, KOTOPOE BKIIOUAET, B TOM UYHUCIE, POCT
JIONTOCPOYHOM CTOMMOCTH JJIsl aKIIMOHEPOB M MHBECTOPOB. Y cToHunBOE pa3sutre B MOH/IE ¥ OpraHn3auu COCTOUT
U3 TPEX COCTABILIFONINX: YKOHOMHYECKOH, SKOJIOTHYECKOI U COLNATbHOM.

OKOHOMHUYECKash COCTABIIOIAs JOJDKHA HANpaBisiTh JAesTenabHOocTh DoHOa M opraHu3anmy Ha pocT
JIONTOCPOYHOM CTOMMOCTH, OOecredeHHe HHTEPECcOB aKIHMOHEPOB M HHBECTOPOB, MOBBIMIEHHE 3(P(EeKTHBHOCTH
MPOLIECCOB, POCT HWHBECTHLMH B CO3JaHWE M pa3BUTHE Ooyiee COBEPIICHHBIX TEXHOJOTHH, MOBBIIICHUE

MIPOU3BOUTENLHOCTH TPY/A.

DKoJIOTHUeCKast CoCTaBJiAOIas AOJIXKHa obecreunBaTh MUHHUMH3ALHIO BO3JCHCTBUS Ha OMOJIOTHYECKHE U

(uznueckne TPHUPOJIHBIE CUCTEMBI,

ONTUMAJIbHOE MCIO0JIb30BAHUE OTPAHUYEHHBIX PECYpPCOB,

IIPUMEHEHUE

9KOJIOTUYHBIX, DOHEPTO- U MaTepI/Ianoc6epera}ome TeXHOHOFHﬁ, CO3JaHHUC 3KOJIOTHYCCKHU aneMneMoﬁ mpoayKIuu,

MUHHMU3AIHUIO, TepepaboTKy U YHUITO)KEHHE OTXOJIOB.

ConmasibHasl COCTaBISIONIAS OPUEHTHPOBAHA HA MPHUHIIUITBI COMATBHON OTBETCTBEHHOCTH, KOTOPHIE B YHCIIE

MPOYEro BKIIOYAIOT: obecrieueHHe O0e30IacHOCTH TpyJa M COXpaHEHHE 3[0pOBbs pabOTHHKOB, CIIPaBEIMBOE
BO3Harpak/JieHUEe M yBa)KEHHE MPaB PabOTHUKOB, MHIUBHIYAIFHOE Pa3BUTHE IIEPCOHANA, PEANTM3aLMI0 COLMAIBHBIX
IporpamMM JJsi IepcoHaja, CO3/aHHe HOBBIX pabOdYMX MECT, CIIOHCOPCTBO M OJaroTBOPUTEIBHOCTb, HPOBEACHHE
9KOJIOTMYECKUX M 00pa30BaTEIbHBIX aKIHH.

@®oHA U OpraHU3alUui JOJKHBI IPOBOJUTH AHAIHN3 CBOEH AEATEIBHOCTU U PUCKOB IO TPEM JaHHBIM acIeKTaM,
a TaKKe€ CTPEMUTHCA HE JIOMYCKATh WM CHUXKAThb HETATMBHOE BO3JEICTBUE PE3yNbTAaTOB CBOEH IEATEIBHOCTH Ha
3aMHTEPECOBAHHBIE CTOPOHBI.

Mexnaynaponusie cragapTsl GRI 4 mpuBomsT cienyronrylo KiacCH(UKAIMI0 KaTeTOPUA W acleKTOB
YCTOWYUBOTO Pa3BUTHUSA:

AcCHEeKTHbI
OKOHOMHUYECKas pe3yIbTaTHBHOCTD
IIpucyrcTBUE Ha pBIHKAX
Henpsimble skOoHOMUYECKHE BO3ACHCTBUS

Kareropus
JKoOHOMHUYECKASs




[IpakTrky 3aKynox

IKO0JIOrHYecKast Marepuaibt

OHeprus

Bona

Bropaznoobpaszue

Bri6pocst

COpocCHI u OTXOBI

[Iponykuus u ycmyru

CooTBeTcTBHE TPEOOBAHUSIM

Tpancnopr

O01mas uHpopMays

DKoJyioruyeckas OleHKa MOCTaBIIUKOB

MexaHu3MBbI 10Ja4H KaJ00bl Ha SKOJIOTHYECKUE MPOOIIEMbI

ConuanbHas [TpakTHKa TPYAOBBIX OTHOIIEHUH U JTIOCTOWHBIH TPy, BKIIOYAIOT, B TOM YHCIIE,
3aHATOCTb, 37I0POBbE M OE30I1ACHOCTH HAa paboueM MecTe, 00yUeHHE 1
o0pa3oBaHue, B3aMMOOTHOIIEHHS COTPYJHUKOB U PYKOBOJCTBA, pa3HOOOpasue u
paBHBIE BO3MOXXHOCTH, PaBHOE BO3HATPAKACHHUE AJISI AKEHIINH U MY>KYNH, OLCHKY
MPaKTUKHA TPYAOBBIX OTHOIIECHHUH ITOCTABIIMKOB, MEXaHU3MBI MOAAYH KajI00 Ha
MPaKTHKY TPYAOBBIX OTHOLIICHHUH

ITpaBa 4enoBeka, BKIIOYAIOT, B TOM YHCIIE, HHBECTHINH, HEJOMYIICHHE
JMCKPUMHUHAINH, CBOOOTY acCOLMAIINY 1 BEACHHS KOJUICKTHBHBIX IIEPETOBOPOB,
JETCKUH TPy[, NPUHYANTEIbHBINA U 00s3aTENIbHBIN TPy, PAKTHKY
obecrieueHnst 0€30MaCHOCTH, IpaBa KOPEHHBIX M MAJIOYHCIIEHHBIX HApOJIOB,
OLIEHKY COOJIIOJICHUS ITOCTAaBIIMKAMU ITPaB YeJIOBEKa, MEXaHU3MBbI TIOa4H JKaI00
Ha HapylUIeHHe NpaB YeJoBeKa

OO0111ecTBO, BKJIIOYAET, B TOM YHCIIE, MECTHBIE COOOIIECTBA, IPOTHBOJICHCTBIE
Koppynuuu, roCyJapCTBEHHYIO IOJIMTHUKY, HE NPETIATCTBOBAHUC KOHKYPCHIIUN,
COOTBETCTBHUE TPEOOBAHUIM, OIICHKY BO3JICHCTBUS MOCTABIIMKOB Ha OOIIECTBO,
MEXaHU3MBI 110/1a4H JKaJI00 Ha BO3IeHCTBUE Ha OOIIECTBO

OTBETCTBEHHOCTH 33 MPOIYKIUIO BKJIIOYAET, B TOM YHCIIE, 3/10pPOBbE U
0e301macHOCTh NOTPEOHTENSI, MAPKUPOBKY NPOIYKIMH U YCIYT, MApKETHHIOBBIE
KOMMYHUKAINU, HCIIPUKOCHOBCHHOCTDH YaCTHOM KU3HHU HOTpe6I/ITeHﬂ,
COOTBETCTBHE TPEOOBaAHUSIM

4. IpuHiunmaMu B 00JIaCTH YCTOMYMBOTO PA3BUTHUS SIBIAIOTCS OTKPBITOCTH, MOJOTYETHOCTH, NMPO3PAUYHOCTH,
STHUYHOE TIOBEJCHUE, YBA)KCHHUE HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTB, COOJIOICHUE MPaB YEIIOBEKa,
HETEePIIMMOCTh K KOPPYIIIHHU, HEJOMyCTUMOCTh KOH(IJINKTA HHTEPECOB, JIMIHBIA MTPUMED.

PackprITHE IPHUHITHAIIOB:

1) OTKPBITOCTH - MBI OTKPBITHI K BCTpeYaM, OOCYXJCHUSIM W IHAJOTy; MBI CTPEMHMCS K ITOCTPOCHHIO
JIOIITOCPOYHOTO COTPYAHUYECTBA C 3aMHTEPECOBAaHHBEIMH CTOPOHAMH, OCHOBAaHHOTO Ha y4eTe B3aHMHBIX MHTEPECOB,
coOroIeHNN TIpaB U OaaHca Mexay nHTepecamMu DoHIa, OpraHU3aIiy U 3aHHTEPECOBAHHBIX CTOPOH;

2) TOJOTYETHOCTh — MBI OCO3HAE€M CBOKO IOJOTYETHOCTH 3a BO3JCHWCTBHE HA IKOHOMHUKY, OKPYKAIOIIYIO
cpeny M OOIIECTBO; MBI OCO3HA€M CBOIO OTBETCTBEHHOCTh Iepe] AaKIMOHEpaMH M HMHBECTOPAMH 3a pPOCT
JIOJITOCPOYHOM CTOMMOCTM U ycroiuumBoe pasutue doHpa M opraHuszanuil B [OJTOCPOYHOM IIE€PUOJE; MBI
CTpeMHMCS MHHHMM3MPOBATh OTPHIATETILHOE BO3JEHCTBHE CBOEH IESITEIBHOCTH HAa OKPYXAIOIIYI0 Cpeny |
00IIeCTBO MyTeM OEpeKHOT0 OTHOIIEHHUS K pecypcaM (BKIOYasi 3HEPTHIO, CHIpbe, BOAY), MOCIE0BATEIHLHOTO
COKpAIIICHUS BBIOPOCOB, OTXOJIOB, W BHEAPCHHS BBICOKOMPOM3BOIUTEIBHBIX, YHEPTO- U PECypcocOEeperarommx
TEXHOJIOTHH; MBI IUTATAM HAJOTH W WHBIC TNPEIyCMOTPCHHBIC 3aKOHOIATEIBCTBOM COOPHI B TOCYIApCTBEHHBIH
Or0/DKET; MBI COXpaHsieM M co3jaeM paboure MecTa B paMKax CBOEH CTpaTerMu PasBUTHS M BO3MOXKHOCTEH; MBI
CTpeMHUMCS COAECHCTBOBATh PA3BUTHIO MECTHOCTH, B KOTOPOH OCYLIECTBISIEM JAEATENBHOCTh B PaMKax CBOEH
CTpaTeTUH W B IpeJesiaX UMCIOIIUXCS (HMHAHCOBBIX BO3MOXKHOCTEH;, MBI MPOJYMaHHO W Pa3yMHO HpPUHHUMAEM
pelIeHrsT U COBeplIaeM JAEeWCTBHUA Ha KaXJOM YPOBHE, HauMHas OT YPOBHsI JOJDKHOCTHBIX JIMII M 3aBepliast
pa6OTHI/IKaMI/I; MBI CTPEMHUMCS BHCAPATH HWHHOBAIIMOHHBIEC TEXHOJOTHH, HAIPaBJICHHBIC Ha 6epe>KHoe )5
OTBETCTBEHHOC HCIIOJB30BAHUE PECYPCOB, MOBBINICHUE MMPOU3BOAUTEILHOCTH Tpydad, HAIIW IMPOAYKTHI, TOBaphbl U
YCIYyTH JOJDKHBI COOTBETCTBOBAaTH CTAaHIApTaM 3/0POBBS M 0O€30IAaCHOCTH MOTpEeOHTENeH, yCTaHOBICHHBIM
3aKOHOJAaTCIbCTBOM, U OBITH HaIJICKAIICTO Ka4€CTBa,; MBI JOPOKMUM HAIIUMU KIIMCHTAMMU,

3) MMPpO3pavYHOCTh - HamIXM PEHICHUA U ﬂeﬁCTBHfI JOJIKHBI ObITh SICHBIMH H IIPpO3pavYHbIMU  JIJIA
3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PAaCKpPHIBAEM NPEIYCMOTPEHHYIO 3aKOHOJATEIBCTBOM M HALTUMH
JOKyMEHTaMH MH(OpManuio, ¢ y4eToM HOPM IO 3aliuTe KOH(GHICHINAIbHOH HH)OPMALIUH;

4) 3TUYHOE TIOBEJCHUE - B OCHOBE HAIIMX PEIICHWN W JEHCTBUI HAIW LECHHOCTH, TAKUE KaK YBa)KCHUE,
YECTHOCTH, OTKPHITOCTh, KOMaHIHBIH AyX U JIOBEpHUE, TOOPOCOBECTHOCTH M CIIPABEIIIUBOCTE;



5) yBakeHME — Mbl YBa)XKacM IIpaBa M HHTEPEChl 3aWHTEPECOBAHHBIX CTOPOH, KOTOPBHIE CIEAYIOT U3
3aKOHOJATEIbCTBA, 3aKII0YEHHBIX I0TOBOPOB, MM ONOCPEIOBAHHO B PAMKaX /IEIOBBIX B3aHMOOTHOLICHHUH;

6) 3aKOHHOCTH - HAaIlM PELICHUs, ACHCTBUS M TMOBEICHHE COOTBETCTBYIOT 3aKOHOAATEIbCTBY PecmyOmmkn
Kazaxcran u penieHusiM OpraHoB OpraHu3aluii;

7) coOmomeHHWe TpaB dYeloBeKa - MBI COONMOZaeM M CHOCOOCTBYEM COOJIOACHHIO IIpaB dYeNIOBEKa,
npexycmotpeHHbIXx Konctutynmeit PecryGnukm KaszaxctaH M MeXIOyHapOZHBIMH JTOKYMEHTaMH, TaKHMH Kak
BceoOmiass neknapanust 0 mpaBax YeJOBEKa; MBI KAaTErOPHMYECKH HE MpPUEMJIEM M 3alpellacM HCIIOJIb30BaHHE
JETCKOrO TpyJa; HamM paOOTHUKM - Halla TIJlaBHas IEHHOCTh M OCHOBHOHW pecypc, OT YpOBHS HX
npodeccroHanu3Ma W 0OE30MACHOCTH HANpPSIMYIO 3aBUCST pe3yJbTaThl HAIEH eATeNbHOCTH M CTOMMOCTb,
cozjaBaemas Uil HHBecTOpOB. 1103TOMy MBI IIpHBJIEKaeM Ha OTKPHITOW M MPO3PavHON OCHOBE NMPOQECCHOHATBHBIX
KaHJIM/IaTOB C PhIHKA TPyJa U pa3BUBacM CBOMX paOOTHHKOB Ha OCHOBE NPHHIMIIA MEPUTOKpATHH; oOecrieunBacM
0e30macHOCTh M OXpaHy TpyJa HAaIIUX PaOOTHHUKOB; MPOBOJIMM O3J0POBUTEIBHBIC IMPOTPaMMBbI M OKa3bIBaeM
COLMAFHYIO TONACPKKY pabOTHHKaM; co3maeM 3(P(eKTHBHYIO CHCTEMY MOTHBAallMM W Pa3BUTHSA PAaOOTHHKOB;
pa3BUBacM KOPIOPATHBHYIO KYJIbTYpY;

8) HeTepNMUMOCTh K KOPPYIIHHU - KOPPYIIHNS Pa3pymacT CTOMMOCTb, KOTOPYIO CO3/Al0T HAIIK OpraHW3alun
JUI HallX aKIMOHEPOB, MHBECTOPOB, MHBIX 3aWHTEPECOBAHHBIX CTOPOH M OOIIECTBA B IIEIOM; MBI OOBABISIEM
HETEPIUMOCTh K KOPPYIIMH B JIOOBIX €€ TPOSBICHHUAX BO B3aMMOJCHCTBHM CO BCEMH 3aMHTEPECOBAHHBIMHU
CTOpOHaMH. J|OJDKHOCTHBIE JIMIA U paOOTHHUKH, BOBJICUCHHBIE B KOPPYILHOHHbIE J€7a, MOAJEKAT yBOIBHEHHUIO U
MPUBJICUCHUIO K OTBETCTBEHHOCTH B MOPSAIKE, MPEIYCMOTPEHHOM 3aKOHAMH; CUCTEMBl BHYTPEHHETr0 KOHTPOJIS B
@DoHze U OpraHU3alUU JOJDKHBI BKIIIOYAaTh B TOM YHCJIE MEpHhl, HAallpaBIeHHBIC Ha HEeIOIMyIleHUe, IpeJ0TBpalleHIE
U BBISIBJICHHE KOPPYNIMOHHBIX MPaBOHAPYIICHUH; OpraHU3aIlK ClIeyeT pa3BUBaTh AUAJIOT C 3aHHTEPECOBAaHHBIMU
CTOPOHAMH, YTOOBI OBBIIIATH UX HHHOPMHUPOBAHHOCTH B 00ph0OE KOPPYILIUEH;

9) HenOMYCTUMOCTh KOH(IMKTa MHTEPECOB - CEpPbE3HbIC HApYIICHHS, CBSI3aHHBIE C KOH(MIIMKTOM HHTEPECOB,
MOT'YT HaHeCTH ymep0 penyranun PoHAA U OpraHU3ALUK | MTOJI0PBAThH AOBEPHE K HUM CO CTOPOHBI aKI[HOHEPOB U
WHBIX 3aMHTEPECOBAHHBIX CTOPOH; JIMYHbIC MHTEPECH JOHDKHOCTHOTO JIMIA WM pabOTHHKA HE JOJDKHBI OKa3bIBaTh
BIMSHHUSA Ha OCCIIPUCTPACTHOE BBHIMOJHEHHE WMH CBOMX JOJDKHOCTHBIX, (YHKIMOHANBHBIX OOS3aHHOCTEH; B
OTHOIIEHHAX ¢ mapTHepamMu POHA M OpPTraHM3aINH, PACCUUTHIBAS Ha YCTAHOBJIICHHE M COXpAaHEHHE (HIYILHMAPHBIX
OTHOIIICHUH, TIPH KOTOPBIX CTOPOHBI 00s3aHBI AEHCTBOBATH IO OTHOIICHHWIO APYT K APYTy MaKCHMaJIbHO YECTHO,
JOOpPOCOBECTHO, CHPAaBEUIMBO M JIOSIBHO, TPEANPUHUMAIOT MEPBl K NPEIyNpPeXICHUIO, BBIIBICHHIO U
UCKITIOUEHHIO KOH(IINKTa UHTEPECOB;

10) nuuHBI DpUMep — KaXKABIH U3 HAC eXeIHEBHO B CBOMX JACHCTBUSX, IIOBEACHUH U IIPU NPUHATUHU PEIICHUIH
CIOCOOCTBYET BHEJPEHUIO MPHUHIMIIOB YCTOMYMBOTO Pa3BUTHS; NOJDKHOCTHBIE JIHMIA U PAOOTHUKH, 3aHMMAIOLIHE
yIOpaBleHYEeCKHE MO3ULIHMH, CBOUM JIMYHBIM IIPUMEPOM JODKHBI MOTHBHPOBATH K BHEAPEHHUIO NPUHIIUIIOB
YCTOMYHUBOI'O Pa3BUTHUS.

5. B ®oHze u opraHu3anum JODKHA ObITh BBICTPOSHA CHCTEMa YIPaBJICHHsI B 00J1ACTH YCTOWYHBOTO Pa3BUTHS,
KOTOpast BKIIOYaeT, HO He OPaHNYMBAETCS, CIICAYIOIIMMH 3JIEMEHTaMH:

1) mpuBepKEHHOCTh NMPUHIMNAM YCTOWYHMBOTO pa3BUTHS Ha ypoBHe CoBeTa JUPEKTOPOB, UCIIOIHHUTEIHHOTO
opraHa 1 paOOTHHKOB;

2) aHanM3 BHYTPEHHEH M BHELIHEH CHUTyallMu IO TPEM COCTABISIOIINM (PKOHOMHKA, SKOJOTHS, COLMaIbHbIE
BOIIPOCHI);

3) ompeneneHne pUCKOB B 00JIACTH YCTOWYHMBOTO Pa3BUTHUS B COIMAIBHOMN, SJKOHOMHYECKON M 3KOJIOTHIECKON
chepax;

4) mocTpoeHHe KapThl 3aNHTEPECOBAHHBIX CTOPOH;

5) ompenenenue neneit u KIIJ[ B oOmacTu ycTOWYMBOTO pa3BUTHSA, pa3paboOTKa IUIaHA MEPONPHUATHH H
oTpeieNeHHe OTBETCTBEHHBIX JIUIL;

6) wuHTerpamus YCTOMYMBOIO pa3BUTHS B KIIOYEBBIC MPOIECCHl, BKIIOYAass YIpPaBICHHE PHCKAMHU,
IUTaHWPOBAHMUE, YIIPaBIEHUE YEJIOBEUSCKUMH PECYpCaMi, HHBECTHIINH, OTYETHOCTh, OIIEPALlMOHHAS AEATEIBHOCTD U
JpyTHe, a TAKXKE B CTPATETHIO PA3BUTHS U ITPOILIECCHI IPUHSTHS PELICHUI;

7) noBbIIeHNE KBATH(UKAINHI JOIDKHOCTHBIX JINI] U pa0OTHUKOB B 00J1aCTH YCTOHYMUBOTO Pa3BHUTHS;

8) perynsipHbIii MOHUTOPHHT M OLIEHKA MEPOINPUSTHH B 00JIaCTH YCTOMYMBOTO Pa3BUTHS, OLEHKA JOCTHKEHUS
nenedt u KITJ[, npuHsATHE KOPPEKTUPYIOIIKUX MEP, BHEIPEHUE KYIbTYpPhl IOCTOSIHHBIX YIy4IIEHUH.

CoBeT IMPEKTOPOB M HCIOJHUTENBHBIN opran MoHIa M OpraHu3aliy JIODKHBI 00ecrednTs (OopMUpOBaHHE
Ha/JIeKalei CHCTeMBI B 00J1aCTH YCTOHYHMBOTO Pa3BUTHSA U €€ BHEIPEHUE.

Bce paGoTHHUKH 1 TOJKHOCTHBIE JIMIIA Ha BCEX YPOBHSAX BHOCST BKJIAJl B YCTOHYHMBOE Pa3BUTHE.

XONANHTOBBIE KOMITAHUH OTBEYAIOT 33 BHEIPCHNE TPHHIIUIIOB YCTOHYMUBOTO PA3BUTHS BO BCEH TpyIIIE.

@onmoM W opraHm3anued pa3pabaThIBAIOTCS IUIAHBI MEPONPHUATHH B 00JaCTH YCTOWYHMBOTO pa3BUTHA
MOCPEACTBOM:

1) TmarenpHOTO, TIYOOKOTO W MPOIYMAaHHOTO aHalM3a TEKYIIeW CUTyalldd 10 TPEeM OCHOBHBIM cdepam:
SKOHOMHUYECKOH, JKOJOTMUYECKOM W COLUAbHOW; MpH MPOBEJEHUU [AHHOTO aHalNW3a BaXKHBIM SIBIIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh U Ka4€CTBO MH(POPMAIIH;

2) onpeesieHNs] PUCKOB B 00JIaCTH yCTOHYMBOTO PAa3BHUTHS; PUCKH PACTIPENEISIOTCS B COOTBETCTBHU C TPEMs
HaIrpaBJIeHUsIMUI YCTOHYMBOTO Pa3BUTHS, MOTYT TAaKXKE BIIMATh Ha CMEKHBbIE HAIPaBJICHHS W 3aXBaTbIBaTh JIPyTUe



pucku. [l onpeneneHus! pUCKOB POBOIUTCS aHAIN3 KaK BHYTPEHHHX, TaK M BHEIIHUX (DaKTOPOB BO3JCHCTBHS Ha
®oHA 1 OpraHU3alnY;

3) onpeneneHns 3aMHTEPECOBAHHBIX CTOPOH U MX BIMSHUA Ha AEATEIHHOCTS;

4) omnpeneneHus LENEH, a TAKXKE MO BO3MOXKHOCTH IIEIEBBIX MOKa3aTelel, MEPONPUITUIl MO YIyUIICHUIO U
COBEPIICHCTBOBAHUIO ACATEIHHOCTH OPTaHM3AIMH 1O TPEM COCTABIIAIOIINM, OTBETCTBEHHBIX JIUI, HEOOXOIUMBIX
PECYPCOB U CPOKOB HCIIOTHEHUS,;

5) perymspHOro MOHHMTOPHHTAa W OLEHKH pealu3aliu ILeJed, MEpONpHUSTHH HOCTH)KEHHS LENeBBIX
MoKa3areJei;

6) CHCTEMaTH3UPOBAHHOIO M KOHCTPYKTHBHOTO B3aMMOJCWCTBHS C 3aMHTEPECOBAHHBIMH CTOPOHAMH,
MOJTy4eHHUs1 00paTHOI CBsI3Y;

7) peanuzanuu copMHPOBAHHOTO TIJIAHA;

8) MOCTOSTHHOTO MOHUTOPHHTA U PETYJISIPHON OTYETHOCTH;

9) aHanmM3a W OLEHKH pE3yNbTaTHBHOCTH IUIaHA, IOABEICHUS HTOTOB W IPUHATUS KOPPEKTHPYIOIIUX H
YIYUIIAONINX Mep.

Ilpn pa3paboTke IIaHa MEPONPHUATHI B OOJACTH YCTOMYHMBOTO Pa3BUTHSA PEKOMEHIYETCS YUIHWTHIBATh
MEKAyHApOIHbIE Jekmapanud u  craHzaptel  (PykoBomsmme mnpuHIunmel OpraHu3amud 3KOHOMHYECKOTO
COTPYAHHYECTBA W Pa3BUTHA U1 MHOTOHammoHANbHBIX mpeanpustuii (OECD Guidelines for Multinational
Enterprises),UN Guiding Principles on Business and Human Rights, PyxoBozacTBa 1o conmaabHON OTBETCTBEHHOCTH
MekayHapoaHoro crarmapra ISO 26000 (ISO 26000 Guidance on Social Responsibility), IFS Sustainability
Framework, Jleknapauust mo okpyxkaromeil cpexe u passutuio, npunaras Kondepenuumeit Opranuzanuu
O6wvenunenabix Hamuit B Puo-ne-XKaneiipo 3-14 urons 1992 roma, I'moGanpHelii moroop OpraHusanuu
O0wenunennsix Hamumii (UN Global Compact Principle) u apyrue).

YcToiiunBoe pa3BUTHE TOKHO ObITh HHTCTPHPOBAHO B:

1) cucremy ynpasneHus;

2) CTpaTeTHIO Pa3BUTHS;

3) KiroueBBle NPOLECCH, BKIIOYasl YIPaBIECHHE PHCKAaMH, IUIAHUPOBAaHHE (TOJTOCPOYHBIA (CTparerus),
CpPeIHEeCPOUHBIH (5-TETHUH IDIaH pa3BUTHS) W KPAaTKOCPOUHBIM (TOMOBOH OIOMKET) MEPHOABI), OTYCTHOCTH,
YIpaBICHUE PHCKAMH, YIPABICHUE UYEIOBEYECKUMH PECYpCaMH, WHBECTHINH, OIEPALMOHHAS AEATEIBHOCTh MU
JIpyrHe, a TakKe B INPOIECCHl NPHUHATHSA PEIICHWH Ha BCEX YPOBHAX HadyWHAS OT OpraHoB (oOmee coOpaHune
aKIMOHEPOB (eIMHCTBEHHBIN akiuoHep), COoBeT MUPEKTOPOB, MCHOIHUTENBHBIA OpraH), M 3aBeplias PsSIOBBIMU
pabOTHUKaMHU.

B cucreme ympasieHus B 00J1aCTH yCTOHYMBOTO Pa3BUTHUS JOJDKHBI OBITH YETKO OINPEAEICHBl U 3aKpPEIUICHBI
poJM, KOMIIETEHIIMH, OTBETCTBEHHOCTh Ka)KJOrO OpraHa M BCeX paOOTHHKOB 3a pPEAIU3alUI0 IPHHIIMIIOB,
CTaH/IapTOB ¥ COOTBETCTBYIOLIMX MOJIUTHK U IJIAHOB B 00JIACTH YCTOHYMUBOTO Pa3BUTHSL.

CoBeT IUPEKTOPOB OCYIIECTBIISET CTPaTErMYecKoe PYKOBOACTBO M KOHTPOJIb 32 BHEAPEHHEM YCTOHYMBOTO
pasButHus. VcnoiaHnTENbHBIH OpraH (GOpMHUpPYET COOTBETCTBYIONIMH IIIaH MEPONPHSTHA W BHOCHUT €ro Ha
paccmoTpenne CoBeta JUPEKTOPOB.

B nensx TmaTenbHON MOATOTOBKH BOIIPOCOB YCTOMYMBOTO Pa3BUTHS peKOMEHIyeTcs co3nanne Komurera nmm
JIeTIETHPOBAaHUE B KPYr KOMIETEHIMI OAHOTO M3 JeicTByromux komuteroB npu Cosere mupekropoB PoHIa u
OpTaHM3aIK BOIIPOCOB YCTOWYMBOTO pa3BUTHs. Hanmpumep, TakoBbIM MOKeT ObITh KOMHUTET 110 OXpaHe 370pOBbs,
OKpYXKalOIIeH cpefibl U TEXHUKE O€30IaCHOCTH.

Komurer mo aynury CoBera JMPEKTOPOB OCYILIECTBIISIET KOHTPOJIb 32 PUCKaMH B 00JIaCTH YCTOWYHMBOTO
pa3BUTHA, KaUeCTBOM HE(MHAHCOBOM MH(GOPMALIUU U OTYETHOCTH.

VIcnoMHUTENBHBIA OpraH OCYIIECTBISET HAJICKAIIYI0 PETHM3allMi0 M BHEIPEHHE TNPHHIUIOB, IOJIUTHK,
CTaHJApTOB M IUIaHa MeponpusaTHi B DoHAE M OpraHu3aimu. B 3THX Hensx cieayeT ompeneluTh pabOTHHKA
(pabOTHMKOB) Ha YNpaBJIEHUYECKOM IOJHKHOCTH, KOTOPBIH OyAeT OTBe4aTh 3a HHHULUAIMIO, KOOPAMWHAIMIO U
peann3aiyio MeponpHusITHii B 00JIaCTH YCTOWYHNBOTO PAa3BUTHSI.

Bce paboTHUKH, KaXIbIii HA CBOEM YpPOBHE, BHEAPSIOT NMPHHIMIIEI U MEPONPUATHS B OOJIACTH YCTOWIHMBOTO
Pa3BUTHS IIyTEM JINYHOTO TTOBEJCHHUS U COOIIOICHNS COOTBETCTBYIOIIUX TTOJUTHK M CTAHAAPTOB.

B ®onne u opraHmMzanyu JOJDKHBI OBITh BHEAPEHBI CHELUAJbHBIE NPOrpaMMbl OOYYEHHsS W ITOBBILICHHS
KBAIM(UKAIUK 110 BONPOCAM YCTOWYHMBOro pas3BuTHs. OOydeHHE IOJDKHO CTaTh ITOCTOSHHBIM 3JIEMEHTOM BO
BHEJIPEHUN YCTOWYHMBOTO pa3BUTHS. JoKHOCTHBIM nmuam DoHIa M OpraHM3allM cIeoyeT CIIocOOCTBOBAaTh K
BOBJICYEHHOCTH COTPYJHHKOB Ha OCHOBE IOHMMAaHHUS M NMPHUBEPKEHHOCTH HMPUHIUIIAM YCTOWYHMBOTO Pa3BUTHA U
W3MEHEHHUS KyJIbTYPHI M TOBECHNS IIPY BEICHUH JCSITEIHHOCTH M BBITIONHEHUS 00I3aHHOCTEH.

BrITO/IBI OT BHEAPEHNS IPUHITUIIOB YCTOHYNBOTO Pa3BUTHS BKIIFOYAIOT:

1) mpuBNIeYEeHNE HHBECTHIINH - B MHPOBOI MPAKTHKE IPH ONPEIeIICHIH HHBECTHIIMOHHON MPHUBICKATEIFHOCTH
MHBECTOPAaMH YUUTHIBAETCA 3((EKTHBHOCTD B OOJIACTH YCTOHYMBOTO PAa3BHUTHS;

2) TOBBIIICHHUE YNPABJIEHIECKOW 3(PGEKTHBHOCTH W MHHUMH3AINSA PUCKOB - MHTETPAIMS HKOJOTHYECKUX U
COLIMAIBHBIX AaCHEKTOB B NPOLECC IMPUHATUS YIPABICHYECKHX PEIICHHH IO03BOJSET PACHIMPUTh TOPH30HTHI
TUIAaHWPOBAHUS U YUUTHIBATh OOJiee Pa3HOCTOPOHHHUM CIIEKTP PHUCKOB U BO3MOXKHOCTEH, YTO CO3JAaeT MPEANIOCHUIKH
JUISL yCTOMYHMBOTO pa3BUTHs On3Heca;



3) moBsImeHue ) PEKTUBHOCTH - BHEAPEHUE BHICOKOTIPOU3BOIUTEILHBIX U peCcypco3(PPEeKTUBHBIX TEXHOJIOTHIA
MO3BOJISIET CO3/1aBaTh MHHOBAILMOHHBIE MTPOLYKTHI M YCIYTH, YBEINYHBAsi IIPH 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTB
1 3P HEKTUBHOCTD;

4) yKpemIeHHe pemnyTauud - YIy4lIeHHE KOPIOPaTUBHOTO HMMHKA SABISIETCS HamOolee OUYeBHIHBIM
PE3yJIbTATOM JAESATEIBHOCTH B OOJACTH YCTOWYMBOTO Pa3BUTHS, UTO MOBBIIIAET LEHHOCTh OpeHOa W (GopMHUpyeT
KpPEIOUT JOBEpHUs, a TAaKKE OKa3bIBACT IOJOXKUTEIHHOE BIMSHHE HAa KaueCTBO B3aMMOJCHCTBHUS C IEIOBBIMH
napTHepamu;

5) MOBBIIIEHUE JIOSIIBHOCTH CO CTOPOHBI BHYTPEHHHX M BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH — CO37aHUE
NPUBJICKATENBHBIX YCIOBUI Tpy/Ja, BO3MOXKHOCTEH Uil MPO(ECCHOHANIBHOIO M KapbepHOIO POCTa IMO3BOJISET
NPUBJICKaTh W yJAEpPKUBATh IMEPCIEKTUBHBIX KBAIM(HUIMPOBAHHBIX CIELIUAIICTOB; MOCTpOeHUE 3(P(PEKTHBHOTO
JMajora ¢ 3aUHTEPECOBAaHHBIMH CTOPOHAMH CIIOCOOCTBYeT (DOPMUPOBAHUIO IO3UTHUBHOM CpEAbl BOKPYT
nesrensHocTH DOHIAa M OpraHu3alMi, YTO CHOCOOCTBYET MOBBILICHNIO 3(QQEKTUBHOCTH ee Ou3Heca 3a CHeT
MOHVMAaHHMSA U MOJJIEPKKH CO CTOPOHBI KIIMEHTOB, aKIIHOHEPOB, HHBECTOPOB, FOCYAAPCTBEHHBIX OPIaHOB, MECTHOTO
HaCeJICHHs, OOIIECTBEHHBIX OpPraHN3aIyi.

6. ®OHI M KOMIAHUM E€XETOJHO ITyOJIMKYIOT OTYETHOCTh B OONACTH YCTOHYMBOTO pa3BUTHS B IEISX
obecrieueHnsT SICHOCTH UM TIPO3PAdHOCTH CBOEH [ESATENBHOCTH [UI 3aWHTEPECOBAHHBIX CTOPOH, C YYETOM
obecrieueHns 3aIUTHl HHPOPMANNH, COCTABILIIONIEH CIyKEOHYI0, KOMMEPUIECKYI0 U HHYIO OXPaHIEMYIO 3aKOHOM
TaiiHy. OT4ETHOCTh B 00JIACTH YCTOMYMBOTO Pa3BUTHA yTBepkaaeTcs COBETOM TUPEKTOPOB.

®onn v opraHuMzanyuu 00eCHeYHBaIOT SICHOCTh U MPO3PAYHOCTh CBOCH JESATENBHOCTH Ul 3aMHTEPECOBAHHBIX
CTOPOH.

MerogamMu  packpbITHs ~ HMHGOpPManMyd  3aWHTEPECOBaHHBIM  CTOPOHAM  MOIYT OBITh  BCTpEYH C
3aMHTEPECOBAaHHBIMU CTOPOHAMHM, HCIIOJb30BAaHHE CPEACTB MaccoBOil MH(popmauuu (MyOJMKaluK, WHTEPBBIO),
MHTEPHET-PECYpC, IMpPEAOCTaBICHHE OOpaTHOM CBS3M IOCPEACTBOM CPEACTB KOMMYHHKALlMH, KOHCYJIbTaTHBHbBIE
KOMHUTETHI ¥ COBETHI, IPEIOCTABICHNE OTBETOB HA 3aIIPOCHI U IPYTHE.

@®oHI, KOMIIAHMM W OpraHM3allid, AaKOWM KOTOPHIX KOTHUPYIOTCS Ha (OHAOBOMH OupXKE, €KETroJHO
pa3pabaThIBalOT MW ITyONUKYIOT OTYETHOCTh 00 YCTOHYMBOM pa3sBUTHH C Y4YETOM OOECIICUEHHs 3aIlUThI
nH(OpMALUH, COCTABIISIONIEH CITyKeOHYI0, KOMMEPUYECKYIO U HHYIO OXPaHAeMYIO 3aKOHOM TaiHy.

OT14eTHOCTh 00 YyCTOWYMBOM DPA3BUTHH - 3TO MyOJMYHAS MPE3CHTALUS PE3YNIbTATOB ACATEIFHOCTH B 00IacTH
YIPaBICHUS] YKOHOMHUYECKUMH, COIHMATBHBIMHI U 9KOJOTHYECKUMH acleKTaMH JESITEIFHOCTH, a TAaKXKe BIMSIHUSA Ha
HMHTEpeChl 3aMHTEPECOBAHHBIX CTOPOH.

Wudopmanus mo ycTOHYMBOMY pa3BUTHIO MOXKET OBITh INpeEJCTaBlicHa B (opMe OTAEIBHOrO OTYETa HIIM
BXOJWUTh B COCTaB MHTEIPUPOBAHHOTO OoTuyeTa. [lomyckaeTcsi MOATOTOBKA XOJIAWHIOBBIMM KOMIIAHHUAMH €IHHOTO
KOHCOJIMMPOBAHHOTO OTYETa JUIs OpraHU3aIii, BXOAAIINX B €€ TPYIIy.

B ciyuae moaroroBku MH(OpManMHM MO YCTOWYHMBOMY pa3BHTHIO B (opme MHTErpupoBaHHOrO OT4eTa, OH
JIOJDKEH OTPaXkaTh:

1) cymecTBeHHble (MHAHCOBO-3KOHOMHYECKHE M IPOM3BOJACTBEHHBIE PE3YNIbTaThl MO OCHOBHBIM BHJaM
JIeITeIIFHOCTH, a TAKXKe MX SKOHOMUYECKOE, 9KOJIOTNIECKOe U COIHATbHOE BIIMSHUE;

2) IOAXO/IBI K YIPABJICHHUIO COLMAIBHON, SKOHOMHUYECKOI 1 9KOJIOTHIEeCKOH chepaMu NesTeTbHOCTH;

3) cTpaTeruio u IIaHbl Ha KPaTKo-, CpeIHE- U J0JITOCPOUHYIO IIEPCIICKTHBY.

IIpn moaroroBke oOTYETa MO YCTOWYMBOMY pa3BUTHIO CIEIyeT PYKOBOJCTBOBATHCS OOIICTIPHHATHIMU
MEXTyHApOJHBIMU CTaHIapTaMu: MexXIyHapoIHbIH craHaapT uHTerpupoBanHoi ordetHOCTH (IIRC), PykoBomcTBO
M0 OTYETHOCTH B 00JsacTu ycroiumBoro passurus Global Reporting Initiative (GRI); Cranmaptsr cepun AA1000
Social and Ethical Accountability.

Otder 1O ycToilumBOMYy pa3BUTHIO yTBepkgaeTcsi COBETOM JMPEKTOPOB W IOBOJIUTCS IO CBEICHHSA
3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM  pa3MElIeHUs] Ha KOPIOPATUBHOM HMHTEPHET-pecypce  H/Win
Mpe0CTaBICHH Ha OyMaXXHOM HOCHTEIE.

B memsx noBeneHHMs TOJNMTHKM YCTOWYHMBOIO Pa3BUTHA [0 CBEJICHUS 3aHMHTEPECOBAHHBIX CTOPOH
pekoMeHayeTcs, 4yToObl MHTEpHEeT-pecypc POHIA M OpraHu3aluil copepXajl OTASNBHBIN pa3/ieN, MOCBSIEHHBIN
JIaHHOH c(epe NIesITeIbHOCTH.

7. ®oHx W OpraHM3alMM JIOJDKHBI CTPEMHTHCS MOOWIPSATH M CHOCOOCTBOBATH NPUMEHEHHIO IPHUHIIMIIOB
YCTOMUUBOTrO Pa3BUTHUS MAPTHEPAMHU.

@onny M opraHu3anMsAM CIEAYEeT IPUHAMATh MEPHI 10 MPHHATHIO ¥ COONIIOACHUIO NMPHUHIMIIOB YCTOHYNBOTO
Pa3BUTHA BO B3aMMOOTHOMICHHUSAX C ITAPTHEPAMHU.

@oHAy W OpraHM3anusAM CledyeT OO0CYXOaTh BKIIOYCHWE W COONIO/IEHWE MPHUHIMUIIOB W CTaHIapTOB
YCTOIYMBOTO Pa3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTJIAILICHHUS, IOTOBOPHI) C MapTHepamu. PexomenmyeTcs
MPUHUMATH C TAPTHEPAMHU KOMIUIEKCHBIE MEPHI IO BHEIPEHUIO IPUHIIUIIOB M CTAHJAPTOB YCTOMYUBOTO PAa3BUTHS.

Ecnu ®@oHa v opranu3anus BbIABISET PUCK, CBA3AHHBIN C OKa3aHUEM MAPTHEPAMU HETATUBHOI'O BO3EHCTBUS
Ha HKOHOMMKY, SKOJIOTHIO U 00miecTBo, T0 POHI M OpraHM3aIlM JOJDKHBI IPUHAMATh MEPHI, HalpaBICHHBIE Ha
IpeKpalleHle WK NpeaynpexKIeHIe TAKOr0 BO3AEHCTBHS.

B ciiyuae HenpHHATHS WM HEHAJIEXKAIIETO BBINOIHEHUS! NAPTHEPOM INPUHIMIIOB U CTAHJAPTOB YCTOMYHUBOIO
pasBUTHS, ClEAyeT NPUHMMAaTh BO BHMMAaHWE HACKOJBKO Ba)KHBIM SBIISIETCS AaHHBIA maptHep s PoHnma u
OpraHU3aliH U CYILECTBYIOT JIU Mepbl BO3AEHCTBHS HA HETO U BO3MOXKHOCTb €r0 3aMEHBI.



I'naBa 4. [IpaBa akunoHepoB (YYaCTHUKOB) U CNIPaBeAJTUBOE OTHOIIEHHE K aKIHOHEePaM (Y4aCTHUKAM)

1. CoOxromeHne mpaB axIHOHEPOB (YYACTHUKOB) SIBISIETCS KIIFOYEBBIM YCIOBHEM [UIS MPUBJICUCHHS
uaBecTHimii B @oHA w opraHmsanmuu. OpraHm3anys AODKHA OOECIICUYHTh pealn3alfio MpaB aKIHOHEPOB
(ygactaukoB). IIpu HanMYUM B OpraHU3alid HECKOJBKUX aKIIMOHEPOB (YIaCTHHKOB), JOJDKHO OBITH oOecmedeHO
CIpaBeAJINBOE OTHOLICHUE K KaXKIOMY U3 HUX.

2. IlpaBa, 003aHHOCTH ¥ KOMIETEHIIUH aKIIMOHEPOB (YYaCTHUKOB) ONPENEISIOTCS COIIACHO JEHCTBYIOMIEMY
3aKOHOJATEIbCTBY, YUPEAUTEIbHBIM JIOKYMEHTaM M 3aKpeIUISIoTCs B HHX. lIpaBa akimoHepoB (Y4acTHHKOB)
BKJIIOYAIOT, HO HE OTPaHUYMBAIOTCSI CBOEBPEMEHHBIM IIOJydeHHEM HH()OpPMAlLUM, JOCTAaTOYHOM Ui TPHHATHSA
peuieHusi, B MOpPSJKe, YCTaHOBJIEHHOM 3aKOHoJarenbcTBoM PecryOmuku Kazaxcran, YcraBoM M BHYTpPEHHHMH
JOKyMEHTaMH OpraHW3allid B O0JACTH PacKpbITHS MH(POPMAIMK; ydacTHeM Ha oOIIeM COOpaHWHM aKIMOHEPOB
(YJ4acCTHHKOB) M TOJOCOBaHMEM IO BONPOCAM CBOEH KOMIIETEHIMH; YYacTHEM B OMPEICICHUH KOJINYECTBEHHOTO
cocraBa, cpoka momHoMmounii CoBeTa IUPEKTOPOB (HAONIOAATENHHOTO COBETAa M HCIIONHUTEIHHOTO OpraHa),
M30paHUM €r0 WICHOB M NPEKPAIICHWH HMX ITOJHOMOYHH, a TaKkKe OMPEACICHHH pa3Mepa M YCIOBHI BBIIIATHI
BO3HArpaKACHMS; MOJyYCHUEM IWBUACHIOB B pa3Mepax M CPOKH, OIpENeNsieMble PEHICHHEM OOIIero coOpaHus
aKIIMOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOHM M IPO3pavHOil TUBUICHIHON MOJUTHKH.

AxnunoHep (y9aCTHHK) JOJDKEH MMETh BO3MOXKHOCTP IONYYNUTh HHPOPMAITHIO 00 OpraHU3aIlii, HEO0X0AUMYIO
JUISL TIPUHATHS COOTBETCTBYIOIETO pEIICHUS, C Y4eTOM TpeOOBaHMH KOH()UACHIHMAIBHOCTH W PaCKPBITHUS
nH(opManuy OpraHu3auH.

PackpeiTie MHbOpPMaIMK O AEATEIHLHOCTH OpPTaHM3allMK JIOJDKHO COJCHCTBOBATH NMPHUHATHIO 0OOCHOBAHHOTO
peuieHust 00 y4acTHM B YCTaBHOM KaluTaje OpPraHH3allid CO CTOPOHBI MHBECTOPOB MIJIM O BBIXOJE M3 COCTaBa
aKIMOHEPOB (YYaCTHUKOB) OpraHU3AIIHH.

Opranuzanusi JOBOJHUT A0 CBEACHUS CBOMX AKIMOHEPOB (yYaCTHHKOB) MH(OPMALMIO O CBOCH AEATEIHHOCTH,
3aTParuBaroONlyl0 HMHTEPECHl AKIHOHEPOB (YYACTHHKOB) B MOPAIKE, NPEIYCMOTPEHHOM 3aKOHOJATEIbCTBOM
PecnyOmmkn Kaszaxcran, YcraBoMm, a Takke IpPYrMMH BHYTPEHHHMH AOKYMEHTaMH OpraHM3aiud. llopsmok u
KaHaJbl PAaCKPHITUSA WHPOPMAIMK aKIHOHEepaM (yJacTHHKaM) JOJDKHBI OBITH OIpEAETeHB! B MH(OPMALMOHHOH
MOJUTHKE WM WHOM JIOKYMEHTE, PETJIAMEHTHPYIOIIEM BOIPOCHI PACKpHITHS HH(pOpManmu 00 OpraHu3amuu.
OpraHu3anuy, akIuu KOTOPBIX KOTHUPYIOTCS Ha (JOHIOBOW OMpIKe, NONMOIHWUTEIBHO PAcKpPBHIBAIOT MH(OpMALHUIO B
COOTBETCTBHUH C JINCTUHTOBBIMH IIPaBUIIAMHU.

[lepeuenp wuHpOpMaLKK, pacKpblBaeMoW akuumoHepam (y4acTHHUKaM) TMpHBEleH B cTaTthe 79 3akoHa
Pecniyomuku Kazaxcran «OO0 akiMOHEpHBIX 00miecTBax», 3akoHax PecnyOnuku Kazaxctan «O X03SHCTBEHHBIX
TOBapHILEeCTBax», «O TOBapHUILECTBaX C OTPaHUUYEHHON U JOMOIHUTEIBHONH OTBETCTBEHHOCTBIO», YUPEIUTEIbHBIX
JIOKYMEHTaX U BHYTPEHHHUX JOKYMEHTaxX IOPUANYECKOro Julla u pasaene «lIpo3padnocts» HacTosmero Koxekca.

AKIMOHepHI (yYaCTHUKH) U MHBECTOPHI TOIYYal0T HH(POPMAIHIO O 1eATEIFHOCTH OPTaHN3aIlUU IIOCPEACTBOM:

1) romoBoro ordeTa, BKIIOYAIOUIEro, B TOM uucie oTdyeT CoBeTa IUPEKTOPOB M ayAMPOBaHHYIO T'OJOBYIO
(PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIETrO0 MYHKTA B YacTH ayIUPOBAHHOM OTYETHOCTH HPUMEHSIOTCS, €CIIH
NpOBEJICHUE ayauTa TOM0BOH (HUHAHCOBOM OTYETHOCTH MPEIYCMOTPEHO 3aKOHOAATENHCTBOM PecryOumku
Kazaxcran u/nny BHyTpEeHHIMH JIOKYMEHTaMH OpTaHHU3aIIH);

2) MHTEepHET-pecypca OpraHM3aIM{, COJEPXKAILEro paslell JUIl aKIMOHEpOB (YYacTHHKOB) M WHBECTODOB,
OTpaXaIOMNH aKTyaIbHYI0 HH(OPMAIHIO O AEATEIHHOCTH OPTaHU3ALNH;

3) BO3MOXHOCTH TOJTy4YeHHs] MHQOpPMAIMK U JOKYMEHTOB Yepe3 HaIpaBlIeHWE 3allpOoCOB B OpPraHH3AIMIO B
MOpsiIKe, YCTAHOBJIEHHOM 3aKoHoJaTenscTBOM PecnyOnnkn KasaxcraH, ydpeanTenbHBIMH U BHYTPEHHHMHU
JIOKYMEHTaMH OpraHH3aIiH;

4) mpecc-penr30B U UHBIX HH(POPMAIIMOHHBIX MaTEepUaJIOB, PACIIPOCTPAHSIEMBIX OpraHU3aIHeH;

5) OpudHHroB, NPOBOAUMBIX OpraHu3alueil;

6) MHBIX CIIOCOOOB B COOTBETCTBHHU C BHYTPCHHUMH JIOKYMEHTaMHU OpraHU3alny.

ITo TpeboBaHMIO aKIMOHEPa (yYaCTHUKA) OpraHU3aNus IPEJOCTABISIET KOIMU JIOKYMEHTOB, ITPEAYCMOTPEHHbIX
3aKOHOJaTeNnbCTBOM PecryOnmukn Kazaxcran ¢ ydeTom orpaHMueHHMH MO PAaCKPHITHIO CIIy>KeOHOM, KOMMEpUYecKOH
WJIM THOW OXpaHsIeMON 3aKOHOM TaiHbI/MH(OpMAaLUH, ONpeiesieMbIX B 3aKoHoaaTenbeTBe Pecryonuku Kazaxcran
W BHYTPEHHHMX JOKyMEHTax opraHuzanuu. [lnara, B3uMmaemas opraHusanyell 3a IpeoCTaBICHHE KOMHH
JIOKyMEHTOB, YCTaHaBIIMBAETCSI OPTaHMU3aIEel U HE MOXKET IPEBHIIATh CTOMMOCTH PacXoJI0B HA UX M3TOTOBIICHUE
, IPA HEOOXOIUMOCTH, JOCTABKY aKIHOHEPY (YIaCTHUKY).

AxnnoHep (y4acTHHK) HMeeT NpaBo oOpamatbcss B OpraHM3alMI0 C INHCHBMEHHBIMH 3alpOCaMH O €€
JIESITETPHOCTH ¥ TOJyYaTh MOTHBHPOBAaHHBIE OTBETH B TedeHHe 30 (TpUALATH) KaJCHAAPHBIX THEH C JaThI
MOCTYIIJICHUS 3aIllpoca B OPraHU3aNHNI0 JHO0 HHOH CPOK, IPEAYCMOTPEHHBIH Y CTaBOM, BHYyTPEHHUMH TOKyMEHTaMU
OpraHU3aIHH.

ITo TpeboBaHMIO aKMOHEpa (YIaCTHHUKA) OpraHu3alys 00si3aHa MPEIOCTaBUTh KOMTUU JJOKYMEHTOB B TIOPSIIKE,
npexycMotpeHHoM cratheit 80 3akoHa Pecniyonmuku Kazaxcran «O0 akIIMOHEPHBIX 00IIECTBAX.

AKIMOHEpH! (y4acTHHKH) peajM3ylOT CBOU IIpaBa MO y4YacTHIO B YNPaBIEHHUHM OpPTraHU3alUel MOCPEACTBOM
yyacTusi Ha OONMX COOpaHMSAX aKnuoHepoB (ydacTHHKOB). OOmie coOpaHHs aKIMOHEPOB (YYacTHHKOB)
MOJIpa3/IeNII0TCS Ha TOIOBBIE U BHEOUEPEHbIE.



B opraamzanmsix ¢ eTMHCTBEHHBIM aKIIMOHEPOM (YJaCTHHKOM) 00IIee coOpanue akiinoHepoB (YIACTHUKOB) HE
nmpoBoAuTCsa. PemeHuss mo BONpocaM, OTHECEHHBIM 3aKoHOJATeNbcTBOM Pecrmybnukn Kazaxcran m YcrtaBoMm
OpTaHM3aliy K KOMIETCHIUH OOILIEro coOpaHMs aKIMOHEPOB, MPUHUMAIOTCS TaKUM AKIHOHEPOM EAWHOINYHO H
nozyesxat o()OPMIICHUIO B TICEMEHHOM BHJIE.

EnuHcTBEHHBIN akumuoHep (YYacTHHK) MOXKET MpOBOAWTH 3acemaHusi ¢ COBETOM JAUPEKTOPOB H
WCTIOJIHUTEIHBIM OpPTaHOM (HAaOI0AaTEIBHBIM COBETOM H/HIIM UCTIOMHHUTEILHBIM OPTaHOM) (JlaJiee - 3aciIyIInBaHNe
CoBera AMPEKTOPOB) JUIS IMOJBEICHHUS HMTOTOB JEATENBHOCTH TOJa W IPUHATUS PELICHHH 10 BONpPOCAaM CBOECH
KOMIIETEHIIMM. EIMHCTBEHHBIH akUuMoHep (YYacTHHK) TaK)KE€ MOXKET NpPOBOAWTH B TEUYEHHE Tofa pEryJsIpHbIC
BCTpeun ¢ mpencenaresnieM CoBeTa JUPEKTOPOB (HAOJIOAATENILHOTO COBETA W/MJIM HCIIOJHUTENBFHOTO OpraHa) Juls
00CYXIeHUsI BOTIPOCOB JIESITENEHOCTH OpPTraHU3alliy B paMKaX CBOEH KOMIETECHIINH.

[Mopsinok npoBeaeHus 001Iero coopaHus aKIMOHEPOB (YYaCTHUKOB) ONPEENSETCs B COOTBETCTBHH C 3aKOHOM
Pecniy6nmku Kazaxcran «O0 akumoHepHbIx odmiectBax» (3akoHoMm Pecny6muku Kazaxcran «O ToBapuiecTBax c
OTPAaHWYECHHON M JONONHHUTENbHONH OTBETCTBEHHOCTHIO»), YCTaBOM M WHBIMH BHYTPEHHHMH JIOKYMEHTAMH
OpTaHM3aINH, PEryIUPYIOMMMI BHYTPEHHIOIO AEATEIBHOCTh OPTaHM3alM{, JUOO peIIeHHeM OOmero coOpaHus
aknuoHepoB (ydactHukoB). Jlata ® Bpems TpoBeneHHs oOmero coOpaHus aKIHOHEPOB (yYaCTHUKOB)
YCTaHaBJIMBAIOTCS TaKUM 00pa3oM, 4TOoOBI B COOpPaHWM MOTJIO NMPHHATH ydacTHe HAaWOOJbIIee KOJMYESCTBO JIUI,
UMEIOIINX TPaBO B HEM YYacTBOBaTh MO0 BCE JIMIA B OTHOUICHHH BOIPOCOB, TPEOYIOMNX EIMHOTIACHOTO
MPUHSTHS PELLIECHUH.

[Iporiecc paccCMOTPEHUS W MPUHATHS U3MEHCHHU B JCATCIHHOCTH M YIPABJICHHH OpPraHU3aIlel Ha oOieM
coOpaHMU aKIMOHEPOB (YYacCTHHKOB) O0ECHEeYMBAETCs IPEJCTaBICHUEM MAaTepHajioB 0 OOOCHOBAaHHMIO TaKUX
n3MeHeHHH. JIoKeH OBbITh YCTaHOBJIEH MAaKCUMAaJbHO MPOCTOH M HEOOPEMEHHTENbHBIH MOPSIOK MOJYYECHUs HIIH
O3HAKOMJICHHUA C O TUMH MaT€pHraiaMu.

Wudopmanus 1 Matepuaibl, IperoCcTaBisieMble akIoHepaM (Y4acTHUKaM) JI0 MPOBEICHUs 00IIero coOpaHus
aKIMOHEPOB (yJacTHHKOB)/3aciymmBaHusd CoBeTa ITUPEKTOPOB, a TAKXKE MOPSIOK €€ NMPEJOCTABICHHS, JOJKHBI
00ecreynTh MaKCHMaJIBHO TTOJTHOE MPEICTABICHUE O CYyTH O0CYXKJaeMBIX BOIPOCOB C MCUEPIHIBAIOIINM IIEPECUHEM
TOYHO C(OPMYIHPOBAHHBIX BONPOCOB, BBIHOCHUMBIX Ha OOCYXICHHE, PHUCKaX, CONPSDKEHHBIX C TPHHITHEM
(HempUHATHEM) peIICHMS, IOJyYCHWE OTBETOB HA WHTEPECYIOIIME BOMPOCHI M BO3MOXKHOCTH IPHHATHSA
000CHOBaHHBIX PEIICHHUH II0 BOIPOCaM MOBECTKH JTHSL.

B cirygae BKITIOUEHHS B TOBECTKY JHS OOIIET0 COOpaHM aKIHOHEpOB (YYaCTHHUKOB) BOIpoca 00 M30paHUM
uyneHoB CoBeTa JIUPEKTOPOB/HAONIONATENIFHOTO COBETa JOJDKHA OBITh IIPEJCTaBlIeHAa MOJHAs HHPOpMAIMI O
KaHauaatax Ha JaHHBIC OOJIXKHOCTH B COOTBETCTBUU C Tpe6OBaHI/IHMI/I 3aKOHOJAaTCIbCTBA, VYcraBa n BHYTPCHHHUX
JOKYMCHTOB OpraHu3anuu. BOHpOCI)I IIOBECTKHU JHA OOJIXKHBI OBITh MAaKCHUMAaJIbHO YETKHUMH ¥ HCKIIOYaTh
BO3MOXKHOCTb Pa3JIMYHOTO UX TOJKOBaHMs. M3 MOBECTKH HS MCKITIOYAIOTCS BOIPOCHI C (POPMYITHPOBKON «pasHOE»,
«uHOe», «apyrue» u T.n. Ha obmeM coOpaHuu akiMOHEpOB (Y4aCTHUKOB) OpraHU3alysl JOJDKHA IMPEJIOKHUTh
OT/EJBHOE pPelleHHe 110 KaXKIOMY OTIEJIbHOMY BONpocy. [IpaBa akIMOHEPOB B yCTAHOBIICHHOM IOPSIAKE BHOCHTH
NPE/UIOKEHUsT B TIOBECTKY [IHS o0Omiero coOpaHMsi akKIMOHEpOB (YYaCTHHKOB), a Takxke TpeOoBaTh CO3bIBA
BHEOUYEPEIHOTO O0IIEero coOpaHHs aKIHOHEPOB (YYACTHHKOB), IOJDKHBI OBITH JIETKO peaM3yeMbl IPH UX YETKOM
000CHOBaHU.

B neprox moaroToBku K o0meMy coOpaHHIO aKIMOHEpOB (Y4acTHHKOB)/3acmymmuBanuio CoBeTa JUPEKTOPOB
OpTaHM3alM CJIeQyeT CO37aTh HEOOXOAMMBIE OpraHM3allMOHHBbIE M TEXHWYECKHE YCIOBHSA, OOecredHBaroIIne
BO3MOXKHOCTH aKI[MOHepaM (y4acTHHKaM) 3a/laBaTh BOIIPOCHI IO NOBECTKE THA W MarepuasaM. B opranmzaimmn
JOJDKHBI  OBITh  3aKpeIICHBl IOJTHOMOYHS JOJDKHOCTHBIX JIMI, KOPIIOPAaTUBHOTO CekpeTaps (WIM JuIa,
OCYLIECTBIISIIOIEr0 ero (YHKIMH) M pPaOOTHUKOB OpraHM3allMi [0 B3aMMOJICHCTBHIO C akKIMOHEpaMu
(y4acTHHKaMH) ¥ HHBECTOPaMHU, a TAK)KE MOPAIOK MIPEJOCTABICHHS OTBETOB HA MX 3aIPOCHI.

KopnopatuBHblii cexkpeTaph (WM JUIO, OCYIIECTBISIONIEE €ro (YHKIUU) OCYIIECTBISIET MOHUTOPUHT
MOCTYNAIOIINX BOIPOCOB OT aKIIMOHEPOB (YYaCTHHKOB) M MPENOCTABISIET OTBETHl B YACTH MPOLEAYPHI IPOBEICHUS
o01ero codpannst aKIMOHEPOB (YIaCTHUKOB), Pa3bsCHACT MOJIOKEHHS 3aKOHOAaTeNbeTBa Pecryonuku Kazaxcran u
JOKYMEHTOB OpTraHU3allMM B 4YacTH MOPsJKAa YYacTHs M TOJOCOBaHMS Ha oOIeM coOpaHWM aKIMOHEPOB
(YyJacTHHKOB), a TaKKe 110 JPYTUM BOIIPOCAM, E€CIIH TAKOE OMPEJIENICHO BO BHYTPEHHNX JOKYMEHTaX OpraHU3alny.

B opranmzamusx, akuu KOTOPHIX KOTHPYIOTCS Ha (POHIOBOW OMpiKe, pEeKOMEHIyeTCsl CO3/1aTh CHelHalbHbIe
OTAEeNbl 1Mo paboTe ¢ MHBECTOPAMH Ul NOAJIEP)KaHHUS CBSI3M C MHBECTOpPAMH, oOecliedeHHs: CBOEBPEMEHHOTO U
Ka4eCTBEHHOTO MPEI0CTaBICHNSI OTBETOB Ha BOIIPOCHI aKI[IOHEPOB.

Crioco0b1 MHGOPMUPOBAHHUS O CO3BIBE OOIIEro coOpaHUs aKIHOHEPOB (YYACTHHUKOB) IOJDKHBI OOECIICYHTH
CBOEBPEMEHHOE OIIOBEIIEHHUE BCEX aKIIMOHEPOB (YYACTHHKOB) B COOTBETCTBUH C 3aKOHOAATENbCTBOM PecmyOmuku
Kazaxctan. Ilpn HeoOGxommmocTH AyOIMpyeTcsi KaKk caMoO OIOBEHICHHE, TaK M HCIOJB3YIOTCS pa3HbBIe CHOCOOBI
OIOBELCHUS,, B TOM YHCJIE KOPIOPATUBHBIM HHTEPHET-pECypC oOpraHu3anuu. B Lensix OJHOBPEMEHHOIO
npencTaBieHusi HHPOpPMAIMK BCEM aKIMOHepaMm (Y4acTHHKAaM) O JACSTeTbHOCTH OpTraHu3alluu AJis 0OecredeHHs
PaBHOTO K HUM OTHOIICHHUS aKIIMOHEPH! (YIaCTHHUKH) OIIPEEIIIOT CPEACTBO MACCOBOW HH(OPMAIINH.

WudopmannonHple MaTepHanbl, pPaclpoCTpaHsieMble MpH ITIOATOTOBKE OOMIEro CcOoOpaHUsl aKIMOHEpPOB
(Y4acTHHUKOB), JOJIKHBI OBITH CHCTEMATH3UPOBAHBI 10 OTHOLIEHHUIO K ITOBECTKE JHSI.

TpeOoBaHust 1O pacKpeITHIO HHPOPMAIMK HE JOJDKHBI BO3JaraTh Ha OpPraHU3aldIo  M3JIMIIHEE
aJIMUHUCTPATUBHOE OpeMs HIIH HEOTIPaB/IaHHBIX PACX0JIOB.



CoOTBETCTBYIONINE MAaTEpPHAIbl MO IMOBECTKE IHS OOIIero coOpaHHWs aKIMOHEPOB (YYaCTHHKOB) C YYETOM
obecrieueHnsT 3aIUTHl KOH()HUICHIMANbHOW HH(OpPMALMK PEKOMEHAYETCSl pa3MellaTh Ha HHTEPHET-pecypce
OpTaHM3alMM C yKa3aHWEM KOHTAKTHONW MH(OPMAIMM JIUI], OTBETCTBEHHBIX 3@ B3aWMOJICHCTBHE C aKIMOHEPAMHU
(yqacTHHKaM#) ¥ HHBECTOpaMH (TenedOH, aapec JIEKTPOHHOW MOYTHI).

[Ipormecc romocoanns Ha o0mEM cOOpaHUU aKIIMOHEPOB (YIACTHUKOB) MOJDKEH OBITh MaKCHMAJIbHO MPOCTHIM
1 ynoOHBIM UIS aKIHOHEpa (YY4aCcTHHKA) C WCHOJIH30BAHHEM BCEX BO3MOJKHBIX CIIOCOOOB T'OJIOCOBAHHUS C YUETOM
IIOJIO’KEHUN Y CTaBa OpraHu3aluu.

IMopsinok mpoBenenust oOmiero coOpaHHs axKIMOHEPOB (YYaCTHHKOB) oOecleunBaeT BCEM aKIHOHEepam
(yJacTHHKaM) paBHYIO BO3MOXKHOCTh peajM3alliy MpaB Ha ydacTue B 00IeM cOOpaHHU aKI[MOHEPOB (YUYaCTHHKOB).
Ax1roHep (Y4aCTHHK) MOXKET TOJIOCOBATh Ha 00IeM COOpaHMM aKIHMOHEPOB (YYaCTHHKOB), IIPOBOJMMOM B OYHOM
MOPSJIKE, JINYHO WK 0€3 JTMYHOTO NPUCYTCTBHSA (110 JOBEPEHHOCTH, BBIIAHHOM JIMYHO aKIIMOHEPOM (Y4aCTHHKOM)
cBOeMy IpejcraBuTeito). He TpeOyeTcs JoBepeHHOCTh Ha yyacTHe B 001IeM cOOpaHNH aKIIMOHEPOB (YYaCTHUKOB) U
TOJIOCOBAHUE II0 PAacCMaTPHBAEMBIM BONpPOCAM MM JIMIA, MMEIOIIETO B COOTBETCTBHM C 3aKOHOAATEIbCTBOM
PecnyOnmmkn Kaszaxcram wim 1OroBOopoM IpaBO AEHCTBOBAaTH 03 NOBEPEHHOCTH OT HMEHH AaKIHOHEpa WIN
MPEACTABISTH €TO HHTEPECHL.

B opranmsannm gomkeH OBITH pa3paboTaH periaMeHT paboTHl 00IIero coOpaHus aKIMOHEPOB (YYACTHUKOB), B
KOTOPOM OTIPENIeISIeTCS TIOPSIOK MPOBEISHHS 00IIEro COOpaHis aKIIMOHEPOB (YIaCTHHUKOB), TPeIyCMaTPUBAIOIINAN
BO3MOXKHOCTh HAQJJIEXKAIIEro OOCYKICHUS BONPOCOB MOBECTKM [JHA W TPHHATHA PELICHUH, BBICTYIUICHUS
JOJDKHOCTHBIX JIMIT U UHBIC BOIIPOCHI.

3HaYUMOCTb 00111ero coOpaHus akIMOHEepOB (YUaCTHHUKOB) OpraHU3alMy IpeaIonaraeT o0s3aTeIbHOe yuacTue
(B cimyvae mpuriameHus) BceX JOJDKHOCTHBIX JIMI, YYaCTBYIOIIMUX B YIIPaBIEHUH OpraHU3aIlUe.

Bpems peructparyu A0KHO OBITh JOCTATOYHBIM JJIS TOT'O, YTOOBI BCE aKIIMOHEPHI (MX MPEIACTABUTEIIN) MOTJIH
3apeTUCTPUPOBATHCA, IPHU 3TOM AKIHWOHCPHI, HC NPOMICAIINE PErUCTpaluio, HC YUUTBLIBAIOTCA IPU ONPEACICHUN
KBOpyMa U HE BIIPaBe IPUHUMATh YIaCTHE B TOJIOCOBAHHH.

ITpouenypa cbopa m mojcyeTa roJIOCOB IODKHA OBITH MAKCHMAIBHO NPOCTOW M MPO3PAvyHOH, aKIHMOHEPHI
JOJDKHBI OBITH YBEPEHBI B MCKJIIOYEHHH BO3MOXHOCTH KaKOTO-THOO HCKAaXCHUS Pe3yJIbTaTOB T'OJOCOBAHMS.
Opranuzanus JOIKHA 00€CIeYHTh, YTOOBI T0JI0Ca MOAABAINCH U PETUCTPUPOBAIINCH TOKHBIM 00pa3oM.

IMpencenatens obmero coOpaHus aKIMOHEPOB (YIaCTHUKOB) JIOJDKEH CTPEMHUTHCS K TOMY, YTOOBI aKIIMOHEPHI
(YJacTHHKM) MOJYYWJIM OTBETHI Ha BOIIPOCHI HETOCPEICTBEHHO B XOJ€ 3acedaHus. B ciydae, eciy CI0XXHOCTb
BOIIPOCOB HE T03BOJISIET OTBETHTh HA HUX HE3aMEIIMTENBLHO, JIUIO (JIUla), KOTOPOMY OHH 33JaHbl, IPEJI0CTABIISET
MUCbMEHHBIE OTBETHl Ha 3aJaHHble BONPOCH B KpaTdaillline CPOKHM IIOCIE 3aBeplieHUs OOIlIero coOpaHus
AKIMOHEPOB (YYaCTHUKOB).

B cnywyae mpuoOpereHust akuuii (Jtojieil y4acTus) B OpraHM3allUsIX MHCTUTYLMOHAIbHBIMM HWHBECTOpaMH, B
LeJsIX 00ecneYeHus! CTaOMIbHOCTH U YCTOMYMBOCTH OpraHU3alnii, HHCTUTYLMOHAJIbHbBIE HHBECTOPHI, NEUCTBYIOIUE
B KaUCCTBC JTOBEPCHHOIO JiMIla, JOJLDKHBI pACKPBIBATH CBOIO MOJIMTHUKY KOPIIOPATUBHOI'O YIPABJICHUA U PETIIAMCHT
OCYIIECTBIICHNS! IMU MHBECTUIIMOHHOHN JIESTEIbHOCTH, BKJIIOYAs JEHCTBYIOMINE MPOLEAYPhl NPUHATHS PELICHUH B
KOMITaHWH HHBECTOPA.

WHcTuTynnoHanbHble HHBECTOPHI, JIEHCTBYIOIIME B Ka4eCTBE JIOBEPEHHOTO JIMIA, JOJDKHBI COOOIIATh O TOM,
KakuM 00pa3oM OHHM pEeIaloT CYIISCCTBEHHbIE KOH(IIMKTHI HHTEPECOB, KOTOpBIE MOTYT MOBIHMATH HA IIpaBa
COOCTBEHHOCTH B OTHOILICHUH OCYIIECTBICHHBIX MU WHBECTHIIUH.

[Toa MHCTUTYIMOHAIBHBIM WHBECTOPOM ITOHUMACTCS IOPUANYECKOE JIMIIO, MPUBJICKAIONIEE CPEACTBA C LEIbIO
OCYILECTBJICHHSI HHBECTHIIMH B COOTBETCTBHUU C 3aKOHOJaTeIbcTBOM PecryOimku Kasaxcran, k mpumepy, KpyTnHbIe
(hMHAHCOBBIE OPTaHU3AINH, AKKYMYJTHUPYIOIINE CBOOOTHBIE CPECTBA HACEJICHHS, KOMIIAHUH WIIN TPEANPHATHI IS
MOCJIE/IYIOLIET0 UHBECTHPOBAHUSI B pa3iinuHble (pMHAHCOBBIE MHCTPYMEHTHI (CTpaxoBble M MEHCHOHHbIE (GOHIbI,
WHBECTUIIMOHHBIC KOMHaHI/II/I).

B opranmzanusax 1oypkeH OBITH ONpeeNeH MPOo3payHblil HOPSIOK U30paHHs U YCTAHOBIICHHUS BO3SHATPAXKICHHS
CoBera IMPEKTOpOB (HAOJIOAATENHLHOTO COBETA W/WIIM HCHOJHUTEIBHOIO OpraHa), yTBEpXKIAeMbId OOUIMM
coOpaHHEeM aKIHOHEPOB (CIUHCTBEHHBIM AaKIIMOHEPOM)/y4aCTHUKOM (€IWHCTBEHHBIM y4YacTHHUKOM). M30panme
cocraBa CoBeTa IUPEKTOPOB (HAOIIOAATEIHHOTO COBETA W/MIM HCIOJHUTENBHOTO OpraHa) OCYIIECTBISETCS B
HOpsJIKE, ONpEeJeJICeHHOM 3aKoHojaresibcTBoM PecnyOmmkn KazaxcraHn, YcTaBoM M BHYTPEHHMMH JTOKYMEHTaMHU
opraHuzanuy 1 Hactosamum Kogexcom.

Bompocsl  u30OpaHus, mepen3OpaHus, KOJMYECTBEHHOTO COCTaBa, CpOKa IIOJHOMOYHMH, NpeKpalleHHs
HOHHOMOqHﬁ, pasMeEpa n yCHOBHﬁ BBITUIATHI BO3HATPAXKACHUA U OLICHKU TUPEKTOPOB PETIIAMEHTUPYIOTCA B T'JIaB€ 5
Hacrtosuiero Koaekca.

C menpio 3pPexTUBHOTO pacrpenereHus] MOJyUYeHHOW MPUOBIIM B OpraHU3allid JOJDKEH OBITh OmpejaesieH
SICHBIHN U HpOBpa‘IHBIﬁ MEXaHU3M OIPECACIICHUA pa3MEpa U BBITIIIATbI JUBUACHIOB.

AKIMOHEpH! (Y9aCTHHKH) IOJDKHBI UMETh JTOCTYIN K MH(OPMAINH KacaTelbHO YCIOBHHM M MOPSIKA BBITUIATHI
JTUBHJICH/IOB, a TaKXKe OBITH 00ECIIeueHHBIMH JTOCTOBEPHOH MH(opMaImei o prHHAHCOBOM ITOJIOKEHUN OPTaHU3AINH
Opyu  BBIIIATE  JUBHACHAOB. B 3Tmx memix oOmmMm  coOpaHMeM — akIMOHEpOB  (€JMHCTBEHHBIM
AKI[MOHEPOM)/yJaCTHUKOB (CJMHCTBEHHBIM YYaCTHHKOM) JOJDKHA OBITh YTBEpIKIEHa JMBUACH/IHAS MOJUTHKA C
obecrieueHHEM JOCTyna Julsl BCEX aKIMOHEPOB/YYaCTHHUKOB. B XoiaMHroBoil KOMIIaHWM NOIDKHA OBITH €AnHAs
JVBHACH/AHAS MOJMTHKA JUIS TPYNIBI, pa3pabaTbiBaeMas C y4eTOM CHEIHM(UKH HalW4yus B CTPYKTYpe TPYIIIBI
OpraHM3anii C HECKOJBKMMH aKIMOHepaMM/ydyacTHHKaMHU. B opraHm3anmsx ¢ HECKOJIBKHMH aKIHOHEPaMH



(yJyacTHMKaMH) MOXeT OBIThb TpPHUHATA WHAs JUBUICHAHAS IIOJIUTUKA, yTBEpXaaeMas oOOImuUM CcoOpaHHeM
aKIMOHEPOB (YIaCTHUKOB).

Pacnpenenenne yncToi NpUOBLIN ¥ BEITLIATa JUBHACHIOB KOMIIAHUSAMH, OOJIee MATHIECATH MPOLCHTOB aKINi
(momnelt ydacTns) KOTOpBIX mpHHamiIexaT PoHAY Ha IpaBe COOCTBEHHOCTH WIIM JOBEPHTEIBHOTO YIPABICHUS,
OCYLIECTBJIIETCS. B COOTBETCTBUU C JUBUAECHIHOMN nonutukoi doxpa.

JluBuzieHIHAass TONMTHKA OMNpENEeNseT NPHHLUNBL, KOTOPBIMH pyKoBoacTByeTcss CoOBeT AMPEKTOPOB
(HabnronaTeNbHBIA COBET W/WIIM HCIOJHUTENBHBIA OpraH) NpH IOJATOTOBKE aKnuoHepaMm (y4acTHHKaM)
NpEe/IOKEHUH O pacIpeAeIeHNH YHCTOro J0XO0Ja OpraHW3aluy 3a MCTeKIIWi (uHaHCOBHINA rox. JuBumeHmHas
MOJINTHKA OCHOBBIBAETCS HA CIIEAYIOIIUX MPHHIMITAX:

1) cobiroieHne HHTEPECOB aKIIMOHEPOB (Y4aCTHUKOB);

2) yBeJIMUESHHE JIOIATOCPOYHOIN CTOMMOCTH OpTraHU3aLlnH;

3) obecneueHre GUHAHCOBOI yCTOWYNBOCTH OpPraHU3allHy;

4) obecrieueHne (HUHAHCHPOBAHUS ACATEIFHOCTH OPTaHM3AINH, BKIIOYas (PHHAHCHPOBAaHNE MHBECTUIIMOHHBIX
MPOEKTOB, PEATTM3YEMBIX 33 CUET CPEACTB OPraHU3ALNHY;

5) mpo3padHOCTh MEXaHU3Ma ONPENCICHUS pa3Mepa AUBUICHIOB;

6) cOamaHCHPOBAHHOCTD KPATKOCPOYHBIX (TIONyYeHHE TOXOIOB) M JONTOCPOYHBIX (pa3BUTHE OpPTaHMU3AIINN)
WHTEPECOB aKIIMOHEPOB (YIaCTHUKOB).

Pacuer pa3mepa TUBHICHAOB MPOU3BOANUTCS, HICXOAS U3 CYMMBI YHCTOTO I0XOAa OPTraHNU3aluu, OTPAKEHHOTO B
TOJIOBOI ayIMPOBAaHHON (hPMHAHCOBON OTYETHOCTH OpPTaHH3alMU, COCTABICHHONH B COOTBETCTBUHU C TPEOOBAHHSIMU
3akoHozaTebcTBa Pecnyonuku Kazaxcran o Gyxrantepckom yueTe U (PMHaHCOBOM OTYETHOCTH M MEXIYHApPOIHBIX
CTaHIapTOB q)HHaHCOBOﬁ oTueTHOCTU. B CJIy4dac BBIIIATbI JUBUACHOB IO IMPOCTHIM aKIUAM IO UTOTaM KBapTaja
100 MOJIYTOIUs UM pacIipeeeH sl HepaclpeIelieHHOW MPUOBLTH MPOILIBIX JIET, a TAKXKE B OTIENBHBIX CIIydasX,
pa3Mep IUBHMICHAOB MOXXET OBITh ONpenesieH OOLMM COOpaHHMeM aKUMOHEPOB (SOMHCTBEHHBIM aKIIMOHEPOM) B
0co0OM TOpAAKE IPH PAacCMOTPEHHH BOIpoca OO0 YTBEPXKACHHM TNOPAIKA pACHpEACNeHHUs MNpUOBIIH 32
COOTBETCTBYIOIINE MEPHUOMBI.

Jnst npuHATHA pelleHus O Bblulate aAuBuAeHI0B CoBET IUPEKTOpOB (HAOMIOAATEIBHBIH COBET WM
WCTIOJIHUTENBHBIA OpraH) MpPEACTaBIsieT Ha pPAacCMOTPEHHE OOIIero coOpaHMs AaKIHMOHEPOB (EIMHCTBEHHOTO
aKIMOHEpa)/yJdacTHUKa (€AMHCTBEHHOTO YYacTHHKA) TIPEUIOKCHHUS O paclpefeeHHH YHCTOrO  JI0XOAa
OpTaHM3aIM{ 332 NCTEKIINK (MHAHCOBBIM ToJ M pa3Mepe AMBHICHIA 3a TOJ B pacdyeTe HA OJHY IPOCTYIO aKIHIO
OpraHHU3aI1H.

JIuBUICHBI BBIUIAYMBAOTCS B CPOK, YCTAHOBICHHBIM peIICHHEM OOIIero coOpaHus aKIMOHEPOB
(eOIMHCTBEHHOTO aKI[MOHEPa)/y4aCTHUKOB (€JMHCTBEHHOTO YYaCTHHKA).

3. B cinyyae Hanuuus B OpraHU3alMd HECKOJBKUX AaKIIMOHEPOB (YYaCTHHUKOB), BKIIIOYas MHHOPHUTAPHBIX
aKI[MOHEPOB (YYaCTHHKOB), CUCTEMa KOPIIOPATUBHOIO YIPABJICHHs JOIDKHA 00ECTIEUnTh CIIPaBeIIMBOE OTHOLICHUE
KO BCEM aKI[MOHepaM (y4aCTHUKaM) U pean3allfio UX MpaB, YTO JODKHO OBITh 3aKPETIeHO B Y CTaBe OpraHU3aIliH.

OOecrieueHne paBHOIO W CHPABEUIMBOTO OTHOIIEHHS KO BCEM aKIMOHepaM (ydJacTHHKaM) BIMSAET Ha
peryTalnio OpraHU3aluyd, €€ WHBECTUIMOHHYIO IIPUBJIEKATENLHOCTE M CIIOCOOCTBYET POCTY CTOMMOCTH
OpTaHM3aIHH.

IMopsinok u mpouenypsl MpOBeAEHHS OOMMX COOpaHWH akIMOHEpOB (YYacTHHKOB) JOJDKHBI oOecrieunBaTh
paBHOE OTHOLIEHHE KO BCEM aKIMOHepaM (ydacTHHKaMm). KopropaTiBHbIE poLeypsl HE TODKHBI HEOOOCHOBAaHHO
YCIOXKHATH WIIM OOPEMEHATH 3aTpaTaMy MIPOLEAYpPY TOJIOCOBAHUSL.

B ciyuae Hanmuuusa B OpraHU3alMM aKknHoHepa (y4acTHHKA), KOTOPOMY NPHHAUICKHUT MATHAECAT U Oojee
MIPOIICHTOB TOJIOCYIOIIMX AaKIMK (moyiell y4yacThs) HJIM KOTOPBIM HMeeT IpaBO ONpPENeNaTh PEUICHHS B CHILY
3aKJIIOYEHHBIX COTJIAIIEHUN C OpraHu3alMedl W/Wiu MHBIMU akIuoHepaMu (y4acTHHKAMHM), MepepacipenecHue
(DMHAHCOBBIX CpEICTB B IMOJB3Yy TAaKOrO akIMOHepa (y4YacTHHMKA) JIOJDKHO OCYLIECTBIISITHCS IOCPEICTBOM
JUBUJCHIHBIX BbIUIAT. B ciayyae Hamuuus APYrUX MEXaHU3MOB IEPEPaCIpEesICHUsl CPEICTB OpraHu3aluu B
MOJNB3Y aKIHWOHepa (YYacTHHUKA), KOTOPOMY NPHHAJIEKHT ISATHIACCAT M 0OoJiee MPOIEHTOB TOJOCYIONIIMX AKIHHA
(tomneit ydacTust), OHM JOJDKHBI OBITh 3aKPEIUICHBI JOKyMEHTAMH OPTaHU3AIMH M PACKPBITHI BCEM aKIIMOHEPaM.

OpraHuzanus 10JbKHA PacKphIBaTh aKIMOHEpaM (yJacTHHKAaM) U HHBECTOpaM MH(POPMAIHIO O JIIOOBIX GopMax
Y YCIIOBHUSIX COTPYAHUUYECTBA, COTTIAIICHUSX, TapTHEpCTBe ¢ [IpaBUTEIbCTBOM M TOCYIapCTBEHHBIMH OpraHaMH.

I'naa S. pdexTnBHOCTHL COBETa TMPEKTOPOB U HCMOJTHUTEIHLHOI0 OPraHa

1. CoBeT AHUPEKTOPOB SBISIETCS OPraHOM YMPaBICHHS, MOJOTYETHBIM OOIIEeMy COOpaHUIO aKIMOHEPOB,
00eCTIeYNBAIOIINM CTPAaTETHIECKOe PYKOBOJCTBO OpraHW3alueil 1 KOHTPOIb 3a JESITeIHHOCTHIO NCIIOJTHUTEIEHOTO
oprana. CoBeT TupeKkTopoB oOecrieynBaeT BHEIPEHNE BCEX MOJIOKEHH HacTosmmero Konekca.

WcnonautenbHplii  opran mojotdeTreH COBETY ITUPEKTOPOB, OCYHIECTBIISIET PYKOBOJCTBO €XKETHEBHOM
JIESITETbHOCTEI0 OPraHW3allid ¥ OOCCIICYMBACT €€ COOTBETCTBHE CTPATCTHH, IUIAHY PAa3BHTUS UM PEIICHUSM,
MPUHSATHIM 00IUM coOpaHreM aknuoHepoB U COBETOM JHPEKTOPOB.

CoBeT AMPEKTOPOB U HCIOJHUTEILHBIA OpraH JOJDKHBI B3aMMOJEHCTBOBAaTH B JyXEe COTPYIHHYECTBA,
JIEHCTBOBAaTh B MHTEpECaX OpPraHM3alMU U MPUHUMATh PELIEHUS HA OCHOBE MPHUHIIMIIOB YCTOWYMBOTO Pa3BUTHS U
CIIPABEAJIMBOrO OTHOLIEHUS KO BCEM aKIIMOHEPAM.



CoBeT IOUPEKTOPOB M HCIIOJHHUTENBHBII OpPraH [OIKHBI OOECIEUUTh POCT JOJITOCPOYHOH CTOMMOCTH H
ycroitunBoe pa3Butue PoHAa WKW OpraHru3aIiu.

2. CoBeT JUPEKTOPOB JOIDKEH OBITH HAAENIEH MOJTHOMOYHSAMH, JOCTATOYHBIMH AT YIPABIICHHSI OpraHU3aIeh
¥ KOHTPOJIS 3a JIESTENbHOCTHIO NCTIOHUTENBHOTO oprana. COBET ANPEKTOPOB BBHIONHAECT CBOX (DYHKIUH COTJIACHO
YcraBy u ynenser ocoboe BHUMAaHHUE CIEAYIONIAM BOIPOCaM:

1) ompeneneHNIO CTPATET N Pa3BUTHS (HATIPABICHUS U PE3YIIbTATHI);

2) IOCTAaHOBKE U MOHUTOPUHTY KJIFOYEBBIX ITOKa3aTelNei A TeIbHOCTH IUIaHa Pa3BUTHS;

3) opraHuzaumu W Haa30py 3a 3(GGEKTUBHBIM (YHKIMOHMPOBAHWEM CHUCTEMBI YIPaBJICHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJIS;

4) yTBEPkKIECHHUIO 1 MOHUTOPUHTY 3((GEKTUBHON peain3aliy KPYHHBIX WHBECTHIIHOHHBIX IPOEKTOB U JIPYTUX
KJIFOUEBBIX CTPaTErMYeCKUX MPOEKTOB B paMKax KoMreTeHnnu CoBeTa TUPEKTOPOB;

5) wu30paHMIO, BO3HATPAXKICHUIO, IUIAHWPOBAHUIO IPEEMCTBEHHOCTH W HAJ30py 3a JeATebHOCTBHIO
PYKOBOANTENS U WICHOB HCIIOJIHUTEIFHOTO OPraHa;

6) KOPHIOPaTUBHOMY YIIPABICHHUIO U STHKE;

7) cobOiromeHuI0 B OpraHM3AINH TIOJIOKEHUH HacTosamero Komekca M KOpmopaTuBHBIX cTaHAapToB DOHAa B
obnactm nemmoBoit atukn (Komekca nenoBoit aTHkH).

3. Unensr CoBeTa AMPEKTOPOB JOIDKHBI HAIUICKAIIIM 00pPa30M BHIITOIHATH CBOM O0S3aHHOCTH M 00ECTIEUUTH
POCT OATOCPOYHON CTOMMOCTH M YCTOWYMBOE pa3BUTHE opraHm3anuu. COBET IUPEKTOPOB OpPTraHH3ALUH
MOAOTYETEH aKIoHepaM. [laHHas HO0TYETHOCTD peallu3yeTcs Yepe3 MeXaHH3M 00ILero CoOOpaHusi akIIMOHEPOB.

Unenst CoBeTa AMPEKTOPOB JOJDKHBI BBIMONHATE CBOM (DYHKUMOHAJbHbIE OO0S3aHHOCTH M B CBOEH
ACATCIBHOCTH MPUACPKUBATHCA CICAYIOMUX IMTPUHIIUIIOB:

1) neifcTBoBaTh B Ipejenax CBOUX IOJHOMOYMH - uieHbl CoBeTa JUPEKTOPOB NPHHUMAIOT PEIICHUS U
JICHCTBYIOT B IIpEAieIaX CBOUX IIOJIHOMOYUH, 3aKPEIICHHBIX B Y CTaBe;

2) yZAemATh AOCTATOYHO BpPEMEHH I ydacTus Ha 3acegaHusix CoBeTa IUPEKTOPOB, €ro KOMHTETOB M
MOATOTOBKM K HHAM - HE JOIyCKAaeTCS OJHOBPEMEHHOE 3aHsATHE uieHOM CoBeTa AWPEKTOPOB IOJDKHOCTH UJIEHA
CoBera aupeKkTopoB Oojee uYeM B YETHIpEX IOPUAWYECKUX JIMNAX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTH
npencenarenss CoBera AUPEKTOPOB JIOMTYyCKACTCS TOJIBKO B JIBYX IOPUAMYECKUX JMmax. 3aHatue uieHoM CoBeTa
JVPEKTOPOB JODKHOCTEH B HHBIX IOPUAMYECKHX JIMIAX JAOMyCKaeTcs Iocie mnoiydeHus omoopenus Cosera
JMPEKTOPOB;

3) cnocoOcTBOBaTh POCTY NOJATOCPOYHON CTOMMOCTH M yCTOWYMBOIO Pa3BUTHsI OpraHu3anuu - uieHsl CoBeTa
JUPEKTOPOB TOJKHBL }leﬁCTBOBaTL B MHTCpPECAX OpraHu3alud U C Y4YC€TOM CIpPaBEAJIMBOIO0 OTHOWICHUSA KO BCEM
aKIMOHEpaM M NPUHIUIIOB YCTOHUMBOTO Pa3BUTHUSA; BIUSHHE PELICHUN U neicTBUi uieHOB CoBeTa JUPEKTOPOB
BO3MOXKHO ONPENENIUTh TOCPEACTBOM CIEAYIOIIMX BOIPOCOB: KAKOBBI IIOCIEICTBHS pEIICHUS/NCHCTBUS B
JIOJITOCPOYHOM TEPUO/E; KAKOBO BIIMSHUE JIESITEIILHOCTH OPraHU3allMK Ha OOIIECTBO M OKPYIKAIOLIYIO Cpeny; OyneT
71 00€CIIeueHo CIIpaBeINBOEe OTHOIIEHHE KO BCEM aKIIMOHEpaM; BIMSHUE Ha PEIyTallio OPraHU3aIllii U BBICOKHE
CTaH/APTHl JEJTOBON 3THKH; BIMSIHHE HAa HMHTEPECHl 3aWHTEPECOBAHHBIX CTOPOH (IAHHBIA IEpedyeHb BOIPOCOB
ABJISIETCSI MUHUMAaJIbHO HEOOXOANMBIM, HO HE HCUEPIIBIBAIOIINM);

4) monnepKuBaTh BHICOKHE CTaHAAPTHI JEJOBOW 3THKM - uieHbl CoBeTa AMPEKTOPOB MODKHBI B CBOMX
JEWCTBUAX, PEIICHMSAX M MOBEACHUN COOTBETCTBOBATH BBHICOKMM CTaHJApTaM JEJIOBOH 3THKH M OBITH MPUMEPOM
(obpazmom) mns padotHUKOB DOHIA M OPTaHU3AIUH;

5) He nmormyckaTh KOH(IJIMKTAa MHTEepecoB - wieH CoBeTa JUPEKTOPOB HE JOJDKEH JIOIYCKAaTh BOSHUKHOBEHHMS
chyauHﬁ, IpyU KOTOPBIX €T0 JIMYHAasA 3aUHTCPECOBAHHOCTHL MOXKCT MOBJIHATHL HAa HAJICKAIECEC BBINIOJHCHUE UM
oOs3anHOCTe uineHa CoBeTa AWPEKTOPOB; B CIIydae BO3HMKHOBEHMS CHTyallUd ¢ KOH(DIMKTAMH HHTEPECOB,
KOTOPBLIC BJIHAIOT WX NMOTCHUHUAJIBHO MOTYT IOBJIUATHL Ha 6eCHpI/ICTpaCTHOC MIPUHATUE pemeHI/Iﬁ, ynensl CoBeTa
JTUPEKTOPOB JOJDKHBI 3a07arOBpEMEHHO yBEIOMIIATH 00 3TOM mpeacenarens CoBera AUPEKTOPOB U HE MPUHUMATH
ydacTusd B 06Cy)K}:[eHI/II/I " MIPUHATUN TaKUX pEIHeHHﬁ; JAHHOC Tpe6OBaHI/Ie OTHOCUTCA U K IPYTr'UM I[eﬁCTBPIﬂM YJICHa
CoBera AMPEKTOPOB, KOTOPBIE NMPSIMO MJIM KOCBEHHO MOTYT ITOBIMATH Ha Ha/UIeXKalllee MCIOJIHEHNE 00s3aHHOCTEN
wiena CoBeTa AMPEKTOPOB (Hampumep, yaactue uieHa CoBera TUPEKTOPOB B JESTEIFHOCTH JPYTHX IOPUANIECKUX
JWL, TpHOOpeTeHHe AaKIMH/IoNe y4acTHs M WHOTO HMYINECTBA y MapTHEPOB M KOHKYPEHTOB, JOCTYIl K
nH(pOpMAaLK 1 BO3MOXKHOCTSIM);

6) NeicTBOBAaTh C JOJDKHOW pa3yMHOCTBIO, YMEHHEM U OCMOTPHTENBHOCTBIO - uieHam CoBera AMPEKTOPOB
PEKOMEHAyeTCs Ha NOCTOSHHOW OCHOBE IMOBBINIATH CBOM 3HAHUSA B 4YacTu KommereHuuid CoBeTa TUPEKTOPOB U
BBINIOJIHEHUSI CBOMX oOs3anHocTei B CoBere JUPEKTOPOB M KOMHUTETAX, BKIIOYAsA TaKWE HAIPABJICHUA KakK
3aKOHOJIATEIILCTBO, KOPIIOPATHBHOE YIIPABJICHNE, YIIPABICHNE pUCKaMH, (GMHAHCH U ayIUT, YCTOHYHBOE Pa3BHUTHE,
3HaHUA OTpacjinu H CHGHI/Iq)I/IKI/I JACATCIBHOCTH OpraHu3alnyuv, B IEJIAX TTOHMMaHHA aKTYyaJbHBIX BOIIPOCOB
JACATCIBHOCTH OpraHyu3anun YJICHbBI Cogeta JAPEKTOPOB JOJIKHBI PETYIAPHO MOCCIIATH KIIFOYCBBIC 00BEKTHI
OpraHu3anuu U NpoBOJUTH BCTPEYH C pa6OTHI/IKaMI/I.

Unensr CoBeTa AMPEKTOPOB HECYT IIEPCOHAIBHYIO OTBETCTBEHHOCTH 3a BBINOJIHEHHE OOS3aHHOCTEH HieHa
CoBera AUpPEKTOPOB, BKIOYas (GuaynuapHble 00S3aHHOCTH ITEPE] aKIMOHEpOM (aKIMOHEPaMH) W IPUHHMaeMble
penienust, 3pPEKTUBHOCTh CBOEH NEATENbHOCTH, AeHcTBUE W/nin OesneiictBue. [Ipym Hanu4aMm pasHBIX MHEHUH
npexacenarens CoBeTa AMPEKTOPOB JIOJDKEH OOECHEYUTh pPACCMOTPEHHE BCEX NPUEMIIEMBIX BapHaHTOB |
NPe/I0KEHUH, KOTOpPBIE BBICKA3BIBAIOTCS OTIENBHBIMU wieHaMH CoBeTa AMPEKTOPOB, YTOOBI NPUHSTH pELICHHUE,
OTBeYalollee HHTEPECcaM OpraHU3alny.



CoBeT AMPEKTOPOB MOAOTUETEH AKIHMOHEpaM 3a pe3yiabTAaTHl ICATENBHOCTH OopraHm3anud. Ha exeromHom
o0mmemM coOpaHnu aKkIMOHEPOB (3aciyIIMBaHUM) Tpencenarenh CoBeTa TUPEKTOPOB MPEAOCTABISIET aKIMOHEpaM
(ygacTHHKaM):

1) oruer CoBeTa OUPEKTOPOB, B KOTOPOM OTPa)KaIOTCS UTOTH AesTenbHOCTH CoBeTa TUPEKTOPOB U €To
KOMHTETOB 32 OTYETHBIH MEpHOJI, MEpHI, IpeanpuHIATEIe COBETOM JUPEKTOPOB IO POCTY AOITOCPOYHON CTOMMOCTH
W YCTOWYMBOMY DPa3BUTHIO OPTaHU3AINH, OCHOBHBIC (PAKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHS, PacCMOTPCHHBIC
BOIIPOCHI, KOJIMYECTBO 3acelaHuid, (opMa 3aceiaHui, MMOCEIaeMOCTh, a TAKXKe Jpyras BakHas MHpOpMaIms —
otuer CoBeTa TUPEKTOPOB BKIIFOYAETCS B COCTAB T'0JJOBOTO OTYETa OpPraHU3allly;

2) OTHYeT O peanu3alry OKUIAHUH aknoHepa (Y4acTHUKa) (U1l KOMIaHUi).

CoBeT TUPEKTOPOB €KET0JHO OTYUTHIBACTCS O COOIIOIEHUN HOPM HacTosmiero Kosjekca nepes akinoHepamy.

JIOTIOJTHUTENIPHO ~ KPYIHBIE aKIHMOHEphl (SIMHCTBEHHBI aKLIHMOHEpP) MOTYT MPOBOJMTH 3acelaHus C
npexacenareneM W uineHamu CoBeTa JUPEKTOPOB Uit OOCY)KIECHHUS BOIIPOCOB CTPATErMHM Pa3BUTHUS, H30paHHs
MIEPBOTO PYKOBOAWTENS HCIIONHUTEIHHOTO OpraHa W IPYTHUX aclleKTOB, KOTOpPBIE OKA3bIBAIOT BIMSHHE HA POCT
JOJTOCPOYHON CTOMMOCTH W YCTOWYHMBOE pPa3BUTHE OpraHM3alud. Takwe 3acelaHus 3apaHee IDIAHUPYIOTCS H
MIPOBOIATCA B COOTBETCTBHH C YTBEPKIACHHBIMH TIPOIETYPAMH.

4. B CoBere IUPEKTOPOB M €ro KOMHTETaX MOJDKEH coOmromaThcs OanaHC HABBIKOB, ONBITa W 3HAHUH,
o0ecrieunBarOIINii PUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U 3((EKTUBHBIX PEIICHUI B HHTEpecax OpraHu3alud U
C YU4E€TOM CHpPaBEJIMBOTO OTHOIICHHUS KO BCEM aKIIMOHEPaM U MPHHIUIIOB YCTOWYMBOTO Pa3BUTHSL.

5. B cocraBe CoBera IMPEKTOPOB HEOOXOAMMO O0ECHEYHTh Pa3HOOOpa3ue IO OIBITY, JIMYHOCTHBIM
XapaKTepUCTHKaM U TeHIEepHOMY cocTtaBy. B coctaB CoBeTa JUPEKTOPOB JODKHBI BXOJMTH HE3aBUCHUMBIE
JUPEKTOpa, B KOJMYECTBE JIOCTATOYHOM JJIsi OOECHEeUeHUS HE3aBHUCUMOCTH IPHHHMAEMbIX pPELICHUH |
CIpaBeJIMBOrO OTHOLICHUS KO BCEM aKIHMOHepaM. PexoMeHJyeMoe KOJIMYECTBO HE3aBUCHMBIX JHPEKTOPOB B
coctaBe CoBeTa JAUPEKTOPOB KOMIIAHUHM COCTABJISAET MO ISTUACCSITH MPOLECHTOB OT OOLIEro KOJMYECTBa 4JICHOB
CoBeTa IUPEKTOPOB.

6. Obmee cobpaHue akIUOHEPOB U30HpaeT wWicHOB CoBeTa TUPEKTOPOB Ha OCHOBE SICHBIX W MPO3PavHBIX
MPOIETyp C YIETOM KOMIICTCHIINH, HABBIKOB, IOCTIDKEHHA, ACIOBOM pemyTaluyd W MpOo(EeCCHOHAIBHOTO OITBITa
KaHAUaToB. [Ipu mepen3OpaHny OTACTPHEIX WieHOB CoBeTa AUPEKTOPOB MITH €TO MOITHOTO COCTaBa HAa HOBBIA CPOK
BO BHHMaHHE NPUHIMAIOTCS UX BKJIA] B 3Q(HEeKTUBHOCTH NesTenbHOCTH CoBeTa JUPEKTOPOB OPTaHU3AIIHH.

B xoMmaHWAX, BCE TOJIOCYIOIIME aKIUU KOTOPHIX mpuHAANekaT @OHIY, CYIIECTBYIOT CIEIYIOLINE
0CcOOSHHOCTH B OTHOLICHUH Tpoliecca n30panus wieHoB CoBera JUPEKTOPOB:

1) npencenatens CoBeTa AUPEKTOPOB H30MpaeTcs pELICHHEM EIMHCTBEHHOTO aKI[MOHEpa; B Cllydyae, eciii
npexacenarens CoBeTa JUPEKTOpOB H30HMpaeTcss W3 uucia mnpencrasureneil ®onpma, CoBETOM ITUPEKTOPOB
n30MpaeTcs cTaplinii He3aBUCUMBIH AUPEKTOP U3 YUCIIa HE3aBUCUMBIX TUPEKTOPOB;

2) mpoliecc MoucKa U 0Tdéopa KaHaunaToB B coctaB CoBeTa qUPEKTOPOB ocylecTBisieTcss POHIOM COBMECTHO
¢ npezcenatenemM CoBera AMPEKTOPOB M IpencenareneM Komurera nmo HazHayeHUsIM M Bo3HarpaxkaeHusMm Coera
JUPEKTOPOB KOMITAHUH.

B opraHmzamusax C HECKOJNBKHMH aKIMOHepamH Tporiecc u30panms wieHOB CoBeTa ITUPEKTOPOB U
npencenarenss CoBera AUPEKTOPOB OCYIIECTBISETCS B MOPSIKE, oNpeaelcHHOM 3akoHoM PecryOnmku Kaszaxcran
«O0 axkuHMoHEepHBIX OOMIecTBaX» W YCTaBOM OpraHM3alii. B yKa3aHHBIX OpraHW3alusAX PEKOMEHIYeTCs
BoBJIeueHHe KomuTtera 1Mo HazHA4eHUSAM W BO3HarpaxjcHusM CoBeTa NTUPEKTOPOB OpPTaHU3AIllMH B OIpEIcIICHHE
cocTaBa, HEOOXOJUMBIX HAaBBHIKOB W KoMmrmereHIi B CoBeT IUPEKTOpOB W KaHmumatoB B coctaB CoBera
JIMPEKTOPOB.

He JOIMYCKAaEeTCA y4acTHUC YJICHOB HpaBI/ITeJ'H)CTBa, JOJDKHOCTHBIX JIMI TOCYAapCTBCHHBIX OPraHOB B COCTaBE
CoBera TUPEKTOPOB OPraHU3AIIHNH.

Cpok nosHOMOounii wieHoB CoBeTa AMPEKTOPOB COBIAJAET CO CPOKOM MOIHOMOYHH Bcero CoBeTa IUPEKTOPOB
Y UCTEKaeT Ha MOMEHT NPUHATHUSI 00LIMM coOpaHHeM aKIIMOHEPOB PElIeHHs 10 U30paHHio HOBOTo coctaBa CoBeTta
JTUPEKTOPOB.

Unenst CoBeTa AMPEKTOPOB U30HMPAOTCS HAa CPOK A0 TpeX JeT, B TOCIEAYIoUmeM, MpH YCIOBUU
YIOBJICTBOPUTEIBHBIX PE3YIIFTATOB ICATEIFHOCTH, MOXKET OBITh Iepen30paHue emie Ha CPOK JI0 TpeX JIeT.

JIroOoii cpox m3bpanust B coctaB CoBeTa JTUPEKTOPOB HA CPOK OOJIBIIE LIECTH JIET MOIps (HampuMep, 1Ba
TPEXJETHUX CPOKa) IOUIS)KUT O0COOOMY PAcCMOTPEHHIO C YYETOM HEOOXOIMMOCTH KadeCTBEHHOTO OOHOBIICHUS
coctaBa CoBeTa TUPEKTOPOB.

HezaBucumerii aupextop He MoxkeT m3bupatecsi B CoBeT AuUpEKTOpoB Ooiee neBATH JeT moapsa. B
MCKITIOYUTEIBHBIX CIIy4asx JoMycKkaercs u30paHue Ha Cpok Oosiee EBSITH JIeT, 130paHie He3aBUCUMOTO JTHUPEKTOpa
B COBET JUPEKTOPOB JOJKHO MPOUCXOIUTH €XKETOTHO C MOAPOOHBIM pa3bICHEHHWEM HEOOXOTUMOCTH W30paHHs
JaHHOTO wieHa CoBeTa JTUPEKTOPOB M BIUSHIS JAHHOTO (DakTopa Ha HE3aBHCHMOCTh IPUHSTHS PEIICHHUI.

Hun OAHO JIMIIO HE AOJDKHO YJYaCTBOBATh B IPUHATHH peH.IeHPIﬁ, CBSI3aHHBIX C COOCTBEHHBIM Ha3HA4YCHHUCM,
n30paHueM 1 Tiepen3OpaHueM.

B cocras CoBera IUPEKTOPOB JOJDKHBI BXOAWTH JIMIA, OOJIaAlOIIUe 3HAHMSIMH, HABBIKAMH M OIBITOM,
HEoOXOMMMBIMH 1Sl BbINIOJTHEHNsT COBETOM JMPEKTOPOB CBOMX (YHKIMH M OOecIedeHHsl pocra J0JATr0CpOYHOMN
CTOMMOCTH M YCTOWYHBOTO PAa3BHTHUS OpPTaHHM3AlUHU, a TAaKKE HMEIONIHE OC3yNpeyHy JACJIOBYI0 H JIHYHYIO
PEIyTAaLHIO.

ITpu oT60ope kanaunaToB B coctaB CoBeTa AMPEKTOPOB BO BHUMAHUE ITPUHUMAIOTCS:



1) onbIT pabOTHI HA PYKOBOSIINX TOJDKHOCTSX;

2) ombIT pabOTHI B KauecTBe WwieHa CoBeTa TUPEKTOPOB;

3) cTaxk paboThI;

4) oOpa3oBaHme, CIIEHATFHOCTD, BKIIOYAs HATNIHAE MEKIYHAPOTHBIX CEPTUPHKATOB;

5) HanM4Me KOMIETCHIMH I0 HaIpaBiICHHSM W OTpacisiM (OTpPacid MOTYT MEHSTHCS B 3aBHCHMOCTH OT
opTQeTs aKTHBOB);

6) nenoBas pemyTanus;

7) HajMYue MPSIMOTO WM MOTEHIHAIBLHOTO KOH()IMKTa MHTEpEcOB B ciydae H3bOpanus B coctaB CoBeTa
JMPEKTOPOB OpPraHU3alHH.

HpHMep KOMIETCHIIUHN YJICHOB Cogeta JAUPEKTOPOB IO HAITPABJICHUAM U OTPACIIAM

Kpurepuii Heo0Oxoanmble 3HaHMS Hupexrop X Hupexrop Y

Komnerenuus Crparerus

Pucku n aynur

IOpucnpynennus

KopnopaTuBHoe ynpaBieHue

MuBectunun

OKOHOMUKA ¥ (PMHAHCHI

VYnpasneHue 4eI0BeUCeCKUMHI
pecypcamu

unoBanuun

Otpacinb TenexkoMMyHUKaUU

Hedts u ra3

OHepreTuka

Tpancnopt

I'opHas metamtyprus

MamrHocTpoeHue

HensmxumocTts

UYucnennpld coctaB CoBeTa JUPEKTOPOB YCTaHABIMBACTCS WHIMBHAYAJbHO C YYE€TOM MaclmraboB
JIeITeNIbHOCTH, MOTpeOHOCTell OW3Heca, TEKYIIMX 3ajad, CTpAaTerHMyd pPa3BUTHA W (DMHAHCOBBIX BO3MOXKHOCTEH.
KommgectBo wieHoB CoBeTa TUPEKTOPOB OJDKHO MO3BOJISATH CO37aBaTh HEOOXOIUMOE KOJIMYECTBO KOMHTETOB. B
KOMITAaHUSIX YUCIIEHHBIH cocTaB CoBeTa AUPEKTOPOB cocTaBisieT 7-11 yenosex.

CocraB CoBera IMPEKTOPOB NIOJDKEH OBITH cOAallaHCHPOBAaHHBIM, YTO O3HAa4YaeT coderaHwe wieHOB CoBera
JUPEKTOPOB (TIpEICTaBUTENCH aKIIMOHEPOB, HE3ABHCUMBIX TUPEKTOPOB, PYKOBOAUTEIS HCIIONHUTEIHHOTO OpTraHa),
obecrieunBaroee NPUHATHE PEIICHHH B HWHTEpECax OPTraHU3allid M C YYETOM CHPaBEIJIUBOIO OTHOIICHUS K
akuoHepaM. He mormyckaercst ydactre WieHOB [IpaBUTENBCTBA, MOJDKHOCTHBIX JIMI] TOCYAapCTBEHHBIX OPraHOB B
cocraBe CoBeTa TUPEKTOPOB OPTaHU3AIIHH.

IIpomecc ot6opa uneHoB CoBeTa TUPEKTOPOB JOKEH OBITh MPO3PAvYHBIM U MPOBEJCH ¢ BoBieueHueM CoBera
nupektopoB @oHnga (B oTHomeHMHM COBETOB TUPEKTOPOB KOMMAHWM) M opraHm3anuu. [loWck KaHAWIATOB W
n30paHue MPOBOAATCS MO OOBEKTUBHBIM KPUTEPHSIM M C y4eTOM HEOOXOOMMOCTH pa3HoobOpa3us coctaBa Coera
JUPEKTOPOB.

IIpormece moncka u 0TOOpa AOKEH OBITh MPOBEIEH 10 MCTEYCHHUS MOJTHOTO CPOKa MOJTHOMOYHI BCETO COCTaBa
CoBeTa AUPEKTOPOB U IMOTHOMOYHI WHANBHUIYaTbHBIX YJICHOB.

Bonpoc 06 u3bpannn Bcero cocraBa CoBeTa AUPEKTOPOB HITH OTICIBHBIX YWICHOB MOXKET OBITh HHHIIUUPOBAH B
YCTaHOBIICHHOM IIOPSAKE KPYIHBIM akK[UOHepoM (y4acTHHKOM) Wi KOMHTETOM 10 Ha3Ha4YeHUSIM W
BO3HArpaxaeHusM depe3 COBET AUPEKTOPOB OPTraHU3AIHH.

B xomnanusax, B kotopsix 100 % axuuii npuHagiexutr OoHAY, CYyIECTBYET CIEAYIOIUI MPOLEcC MOUCKa U
n30panust wieHa CoBeTa TUPEKTOPOB:

1) ®oun coBmecTHO ¢ mpexacenareneM CoBeTa JAMPEKTOPOB KOMIAHWHM, TpezcenareneM Komutera 1o
Ha3Ha4YeHMSIM U Bo3HarpaxaeHusM CoBeTa JUPEKTOPOB KOMITAHUU MTPOBOJUT MOATOTOBKY M IIAHUPOBAHUE: aHAIIN3
U omnpezieNieHne Habopa HeoOXOANMBIX KOMIIETEHITHH 1 HABBIKOB B COBETE JUPEKTOPOB C YIETOM 3a7ayd KOMIIAHHH;

2) ompernenser KaHal IIOMCKAa KaHIWAATOB — CAMOCTOATENFHO WM C IPHUBJICUYECHHEM PEKPYTHHIOBOI
OpraHU3aINH;

3) ocylIIeCTBIISET MOUCK KAHAUAATOB;

4) mpoBoUT O0TOOP KAaHAUIATOB: OLCHKY, MHTEPBBIO M IMMOATOTOBKY IPEAJIOKCHHUI 10 KaHIUIaTaM (KaHIUIAThI
B wieHbl COBETa TUPEKTOPOB KOMIAHHUN 00CYKIAIOTCS KaK MUHIUMYM C OTHHM WieHOM KomuTeTa 1Mo Ha3HaYeHUIM
1 Bo3HarpaxaeHusim Coseta nupexktopoB dDounpaa);

5) npuHSTHE pEIICHUs SAMHCTBEHHBIM aKIIMOHEPOM;

6) myOuKanys HHPOPMALMU Ha HHTEPHET-PECypce KOMITAHUH, TIPECC-PEITU3.




XONAMHTOBbIE KOMITAHUH MCTIONB3YIOT AaHAJIOTMYHBIN MIPOIIECC B CBOEH TpyIIIIE.

B opraHmzamusax C HECKOJBKHMH aKIMOHepamMH Tporiecc u30panmsa wieHoB CoBeTa ITUPEKTOPOB U
nperncenarenst CoBera AUPEKTOPOB OCYIIECTBISIETCS B MOPSIKE, onpeneieHHoM 3akoHoM Pecry6nmkm Kaszaxcran
«O06 axmMOHEpHBIX OOMecTBaX» W YCTaBOM OpraHM3alii. B yKa3aHHBIX OpraHM3alHsAX PEKOMEHIYeTCs
BoByIleueHHe Komurera 1mo HazHadeHWSAM W BO3HarpaxkiaeHusM CoBeTa ITUPEKTOPOB OPTaHM3AIMH B OIpEIeNICHHE
cocraBa, HEOOXOOWMBIX HAaBBHIKOB W KoMmmeTeHIHii B CoBeT IHMPEKTOpoB W KaHmumatoB B coctaB Cosera
JIMPEKTOPOB.

B cocra CoBeTa TUpeKTOpOB M30MPAIOTCs He3aBUCHMBIE AUpeKTOpa. He3aBUCHUMBIM TUPEKTOPOM NpU3HACTCS
JMILO, KOTOpoe 0o0JafaeT JOCTaTOYHBIM HPO(ECCHOHANN3MOM H CaMOCTOSTEIBHOCTBIO, YTOOBI NPHHUMAThH
HE3aBUCHMBIE U OOBEKTHBHBIC PEIICHUS, CBOOOJHBIE OT BIMSHHSA OTICIBbHBIX AaKIMOHEPOB, HCIIOIHUTEIHHOTO
opraHa ¥ MpOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHust K HE3aBUCHMBIM JUPEKTOPaM YCTAHABIMBAIOTCS B COOTBETCTBHM C 3aKOHOJATEILCTBOM
Pecrry6nmkn Kazaxcran u YcraBoM opraHn3aIiim.

HezaBucumMele qupexTopa JODKHBI aKTHUBHO y4acTBOBATh B OOCYKICHHH BOIIPOCOB, T/I€ BO3MOXEH KOH(MIUKT
HWHTEPECOB (ITOArOTOBKAa ()MHAHCOBOW M HE()MHAHCOBON OTYETHOCTH, 3aKIIOUCHHE CIIEJIOK, B OTHOIICHHH KOTOPBIX
UMeeTcsl 3aMHTEPECOBAHHOCTH, BBIABIDKCHHE KAaHIWIATOB B COCTAB HCIOJIHHUTENHFHOTO OpPTraHAa, YCTaHOBIICHHE
BO3HATPXICHUS WICHAM HCIIONHUTEIHHOTO OpraHa). HesaBucuMBIE TUpeKTOpa H30HMparoTcs NpeaceaaTeNsIMU
KIIFOYeBBIX KoMmuTeTOB COBETa AWPEKTOPOB - IO BOMIPOCAM ayAWTa, Ha3HAUCHWH M BO3HATPAXKICHHH, B APYTHUX
KOMHUTETaX TakXKe PeKOMEeHIyeTcs UX u30paHue B Ka4ecTBe NpeJiceareiei.

He3aBucuMBIii AUPEKTOP TOJDKEH CICAMTH 32 BOBMOXHOW yTepeil ctaryca He3aBUCHMOCTH U 3a0J1arOBPEMEHHO
yBenoMisiTh mnpeacenatens CoBera JUPEKTOPOB B Ciydae HaJMUMs TaKMX CcUTyauuil. B ciaydae Hanmuuus
00CTOSTENBCTB, BIMAIOUIMX Ha He3aBUCHMMOCTh wieHa CoBeTa TUPEKTOpoB, mpenceaarenb CoBera JUPEKTOPOB
He3aMe/IUTENIbHO JIOBOJIUT JaHHYIO MH(OpMAalWIo N0 CBEJCHUS aKIHOHEPOB Ul NPHHATHS COOTBETCTBYIOILETO
peIIeHHS.

@oHAy W OpraHM3alUsAM HEOOXOOMMO OOECIICYHTh HAMYKE IUIAHOB IPEEeMCTBEHHOCTH wWieHOB CoBera
TUPEKTOPOB UIS TOJACP KaHUS HEIPEePHIBHOCTH JACATEIFHOCTH M IPOTPECCHBHOTO OOHOBIEHUsS coctaBa CoBeTa
TTUPEKTOPOB.

7. CoBeT OMPEKTOPOB YTBEPXKAACT IPOTpaMMy BBEACHHUS B JOJDKHOCTH JJI1 BHOBH M30paHHBIX WieHOB CoBeTa
TUPEKTOPOB W TPOTpaMMy MPO(ECCHOHATHHOTO pa3BUTHSA [UId Kaxaoro wieHa CoBera IHPEKTOPOB.
KopnopatuBHblii cexkpeTapb 00ecrieunBaeT peaanu3auio JaHHON IpOTrpaMMBl.

Unens! CoBeTa AMPEKTOPOB, U30paHHbBIE BIIEPBHIC, [TOCIIE CBOETO HA3HAYCHUsI IPOXOAAT IPOrpaMMy BBEICHUS
B JIOJIDKHOCTbD. B nmpouecce BBCACHUA B JOJDKHOCTH YJICHBI Coseta JUPEKTOPOB O3HAKaAMJIMBAIOTCA CO CBOUMHU
IpaBaMu U 06H3aHHOCTHMI/I, KIIFOYEBBIMU aCIICKTaMU ACATCIIBHOCTU U JOKYMEHTaMU (DOHZ[a " opraHusanuvu, B TOM
YHCJIC, CBA3aHHBIMHU C HaI/I6OJ'II)IlII/IMI/I pUCKaMU.

8. llpencenarens CoBeTra AUPEKTOPOB OTBEUAET 3a 00IIee pyKoBoACTBO COBETOM JUPEKTOPOB, 0OECTICUUBAET
NONHYI0 © JQQexkTuBHYI0 peanu3anuo COBETOM IHPEKTOPOB €ro OCHOBHBIX (YHKIHA W IOCTPOCHHE
KOHCTPYKTUBHOTO JHANOTa MeXAy wieHaMu CoBeTa JUPEKTOPOB, KPYITHBIMHU aKIIHOHEPAMH M HCIOJTHHUTEIEHBIM
OpTaHOM.

9. Pomp n dyrkmmu npencenatens CoBeTa TUPEKTOPOB M PYKOBOAUTEIS HCIONHUTEIFHOTO OpraHa JOJDKHBI
OBITHh YETKO pa3rpaHWYCHBl M 3aKPEIUICHH B YCTaBe OpraHU3alHd, MHoNokeHusx o CoBere IHPEKTOPOB U
UCTIOJIHUTEIIEHOM OpTaHe.

Ipencenatens CoBeTa TUPEKTOPOB JOJDKEH CTPEMHTBHCS K CO3JAHUIO €IMHON KOMaHIbI MPOQeCcCHOHANOB,
HaCTPOCHHBLIX Ha pOCT I[OJ'IFOCpO‘IHOﬁ CTOUMOCTHU U yCTOfI‘II/IBoe Pa3BUTHUC OpraHu3anuu, YMEIOUINX CBOEBPEMEHHO
1 Ha JOJDKHOM HpO(i)eCCI/IOHaHLHOM YPOBHE p€arupoBaTb Ha BHYTPCHHUE U BHCIIHHUC BbI3OBEI.

Jnst BeimosiHeHUst posu nipencenarenss CoBeTa AMPEKTOPOB, MOMUMO NPO(ECCHOHATBHOM KBanu(pUKALUU U
OIIbITA, HeO6XOI[I/IMO HaJIMYMEC CHECIUAJIBbHBIX HABBIKOB, TAKUX KaK JIMACPCTBO, YMECHUEC MOTHUBUPOBATH, ITIOHUMATh
pa3HbIe B3TJAABI U IOJAXO/IBI, IMETh HABBIKH pa3pemIcHNsT KOHPIUKTHBIX CUTYaIHA.

Pomm u ¢pyskumu npencenarens CoBeta TUPEKTOPOB W PYKOBOIUTENS UCTIONHUTEIFHOTO OpraHa OpTraHU3aIIH
JIOJDKHBI OBITH YETKO Pa3/Ie]CHBI U 3aKPETUICHBI B Y cTaBe. PykOBOIUTEIh HCIIOTHUTEIEHOTO OpraHa He MOXKET OBITh
n30pan npencenaresnem CoBera TUPEKTOPOB.

Kirouessle ¢pynkimm npencenarens CoBeTa AUPEKTOPOB BKIIIOYAIOT:

1) nnanupoBanue 3aceqanuii CoBera TUPEKTOPOB U OPMUPOBAHUE OBECTKH;

2) obecrnieuyeHHe CBOEBPEMEHHOTO TONMy4eHHs uieHamMd CoBeTra IHPEKTOPOB TIIOJHOW W AaKTyalbHOM
MHGOPMALIH T IPUHATHS PEIICHNN;

3) obecnieuenne cocpenoroueHus BHUMaHug CoBeTa TUPEKTOPOB HA PACCMOTPEHUH CTPATETMIECKUX BOIIPOCOB
M MHHUMH3AIHIO BONPOCOB TEKylIero (ONEepalMoHHOI0) Xxapakrepa, Hoajiexammx paccMorpeHuto CoBeToM
JIIPEKTOPOB;

4) obecnieyeHrne MaKCUMAIILHON pe3yabTaTUBHOCTH MpoBeneHus 3acenannii CoBeTa JUPEKTOPOB MOCPEICTBOM
BBIJICJICHUS] JIOCTATOYHOTO BPEMEHH Ul OOCYXICHHH, BCECTOPOHHEIO M TIyOOKOrO PacCMOTPEHHsS BOIPOCOB
TIOBECTKH JIHS, CTUMYJIMPOBAHUS OTKPBITHIX 00CY>KACHHUH, TOCTHKEHHS COTJIACOBAHHBIX PEIICHHH;

5) moctpoeHne HajIeKale KOMMYHAKAIMN U B3aUMO/ICHCTBYS ¢ aKLIMOHEPaMH, BKJIIOYAIOIIEe OpPraHnu3aluio
KOHCYJIbTAIMH C KPYITHBIMA aKITHOHEPAMHU IIPH MPUHATHH KIFOUEBBIX CTPATEIHYCCKUX PEIICHHI;



6) obecriedeHrie MOHUTOPUHTA U HAA30pa HAJISKAIIETO UCTIOJIHEHUS PUHATHIX pemeHnii CoBeTa TUPEKTOPOB
1 00IIeTo coOpaHus aKIMOHEPOB (EAMHCTBEHHOT'O aKIIMOHEPa);

7) B cirygyae BOSHUKHOBEHHS KOPITOPATHBHBIX KOH(MINKTOB MPUHATHE MEp IO WX Pa3pelICeHUI0 1 MHHUMHU3AIH
WX HETaTHBHOTO BIMSHUS Ha [EATCIFHOCTh OPTaHU3aIlMHM, W CBOCBPEMEHHOEC HMH()OPMUPOBAHHE KPYITHBIX
aKIIMOHEPOB (eIMHCTBEHHOTO aKIHMOHEpa) B CIydae HEBO3MOXKHOCTH PEIICHHS TaKWX CUTyalHid COOCTBEHHBIMH
CHJIaMH.

KiroueBble (yHKIMH CTAapIIEro HE3aBUCUMOTO JUPEKTOPa BKIFOUAIOT:

1) BBICTyIUIEHHE COBETHUKOM Ipeacenatenst CoBeTa TUPEKTOPOB M OKa3aHUE €My IOANECPKKH B JIOHECEHHU
oIpenieNsaeMbIX UM Iienell;

2) OUEHKY JesTenbHOCTH npescenarens CoBera TUPEKTOPOB;

3) m1aHMpoOBaHME IPEEMCTBEHHOCTH Tpezcenateist CoBeTa TUPEKTOPOB;

4) B ciyyae BOSHUKHOBEHHMSI Pa3HOIJIACUI MEXIy aKIMOHEpPaMH, UCIIOJIHUTEIbHBIM OpraHOM, IpeaceaaTeeM
CoBeTa AUPEKTOPOB U APYTUMH JUPEKTOPAMH BBICTYIUICHHE TIOCPEAHUKOM B Pa3pelIcHUH pPa3HOTIIACHIA.

10. YpoBenr Bo3HarpaxaeHus wieHoB CoBeTa AUPEKTOPOB MOJDKEH OBITH TOCTATOYHBIM VIS IPUBIICYCHUS,
yAep)KaHUs W MOTHBUPOBaHHA Kaxaoro wieHa CoBeTa AMPEKTOPOB TAKOTO YPOBHS, KOTOPBIH TpedyeTcs Uit
YCIICIITHOTO YIIpaBJICHUS OpraHM3aIel. Y CTaHOBJICHHE BO3HArpakaeHus wieHy CoBeTa TUPEKTOPOB OpraHU3AINH
OCYILIECTBIISICTCS B COOTBETCTBHUU C METOJOJIOTHEH, pazpabaTeiBaeMoit DoHIOM, TIPH 3TOM TOJDKEH IPUHIMATECS BO
BHUMAaHHE OKUIAEMBIH MOJIOXKHUTEIBHEIH d()(EKT Ui opraHn3aluyl OT y4acTHs JaHHOTO Juia B cocraBe CoBeTa
JUPEKTOpOB. B opraHu3anusax ¢ HECKOJIBKUMH aKIIMOHEPAMHU, COOTBETCTBYIOIINE [IPaBUJIa BOSHATPAXKICHUS WICHOB
CoBera JUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE MeTojojornu DoHIa W yTBEpPKAAITCA OOLIMM COOpaHuEeM
akiuoHepoB. Komurer mo Ha3HadeHHsM U Bo3HarpaxkaeHusM CoBeTa AHPEKTOPOB OpraHU3allUd BHOCHUT
MPEUIOKEHHS [0 pa3Mepy BO3HATPaXIeHUs KaHIUIaTOB B HE3aBHCHUMBIE TUPEKTOPA.

Hu oaHO 1110 HE JOMKHO YYacTBOBATh B MPUHATHUHU PEIICHUI, CBA3aHHBIX C COOCTBEHHBIM BO3HATrPaKICHUEM.

BozHarpaxxieHne MODKHO CHpPaBEIHMBO OTPaXKaTh OXKHUAAeMblii Bkirajy wieHa CoBeTa IHPEKTOPOB B
noBEIIIeHIE 3P PeKTHBHOCTH Beero CoBeTa JUPEKTOPOB U NESTEILHOCTH OPTaHU3AIlIH.

[Ipu ycraHOBICHHWM pa3Mepa BO3HATPaKICHHsS MPUHUMAIOTCI BO BHHMaHHE 00s3aHHOCTH wWwieHOB CoBera
JUPEKTOPOB, MACIITA0bI JACATEIHHOCTH OPTaHM3allNH, JOJTOCPOYHBIC IETH U 3aJadH, OTpelelieMbIe CTpaTerueit
pa3BUTHA, CIOXHOCTh BOIIPOCOB, paccMaTpuBaeMBIXx COBETOM IHPEKTOPOB, YPOBCHb BO3HATPaXXICHHUS B
AHAJIOTUYHBIX KOMIAHUAX (OCHIMAPKUHT, 0030p BO3HATPAKICHHUI).

Unenam CoBeTa JUPEKTOPOB, KaK IPaBHJIO, BBIILUIAUYMBAETCS (UKCHPOBAHHOE T'OJ0OBOE BO3HArpaKACHHE, a
TaKXKe JOMOJHHUTEIbHOEC BO3HArpakAeHHEe 3a IpeacenaTensbcTtBo B CoBeTe  TUPEKTOPOB, ydacTHE W
npejcenareabcTBO B komurerax CoBeTa IupekTopoB. BosHarpaxnenue wieHa CoBera IUPEKTOPOB HE JOJDKHO
BKJIIOYATh OMIMOHBI WM IpYTHE 3JIEMEHTHI, CBSI3aHHbIE C PE3YyNbTaTaMU AEATEIBHOCTH OpraHU3alliy.

YcraHoBieHHE Bo3HarpaxaeHus wieHy CoBeTa AUPEKTOPOB OPraHU3aLUU OCYIIECTBIISETCS B COOTBETCTBUH C
MeTozonorueii, paspabarsiBaemMoil @®OHIOM, TPH OSTOM JODKEH NPUHUMATHCS BO BHHMAaHHE OXKHAAEMBIN
TOJIOXKHUTEIBHBIA dPPEKT U OpraHU3aIiK OT y4acTHs JaHHOTO Jnma B coctaBe CoBeTa TUPEKTOPOB. YKa3aHHAS
METOAOJIOTUST 00CY)KIaeTcss KaKk MHHUMYM C OTHHM wWicHOM Komurera 1Mo Ha3HaUYeHUSIM W BO3HATPAKICHUSM
Cogsera aupexropoB DoHpa.

B opranmzanusx ¢ HECKOJIBKIMH aKIIMOHEPaMHU, COOTBETCTBYIOIINE IPaBUiia BO3HATpakaeHNs wieHoB CoBeTa
JUPEKTOPOB pa3padaThIBAIOTCS Ha OCHOBE MeToAoornd DoHIa U yTBEPIKIAOTCS OOIINM COOpaHHEM aKIIOHEPOB.

OOmiee coOpaHmWe aKIMOHEPOB (COMHCTBEHHBIM aKIMOHEpP) OpraHM3alliH OIpeNeiieT pa3Mep U YCIOBHS
BBITUIATHI BO3HATPAXKICHHS U KOMITEHCAITMH PacxooB wieHy (-am) CoBeTa JUPEKTOPOB OpraHU3aIiH.

11. Komurerst CoBeTa AMPEKTOPOB CIOCOOCTBYIOT TIIYOOKOMY M TIIATEIHLHOMY PACCMOTPEHHIO BOMPOCOB,
BXOZSIIIUX B KoMIeTeHIno CoBeTa JUPEKTOPOB U MOBBIIIEHUIO Ka4ecTBAa MPUHIMAEMBIX PELICHUH, B 0COOCHHOCTH
M0 TaKUM HAalpaBiCHUsIM KakK ayJIuT, YIpaBleHHWE PUCKaMH, Hajjexauee U 3d¢dexTuBHOe npuMmeHeHue [IpaBui
3aKyNoK TOBapoB, paborT u ycmyr ®oHIa M opraHuM3anuii, Ha3HaueHHEe M BO3HarpaxaeHue wieHoB CoBera
JTUPEKTOPOB M HCIOJHHUTEIEHOTO OpPraHa, YCTOWYMBOE PA3BHUTHE, B TOM YHCIEC OXpaHa M 0e30MacHOCTh TPyAa U
OKpyKaromiel cpenpl. Hammane koMuTeTOB He 0cBOOOXIaeT wieHOB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a
MIPUHSATHIC PEIICHNS B paMKax KoMreTeHIun CoBeTa JUPEKTOPOB.

KomuteTs! coznaroTcst 11 MpOBEICHNS ICTAIBHOTO aHAJIHM3a U BBIPA0OTKH PEeKOMEHAAIN M0 Kpyry Hanbosee
BaXHBIX BONPOCOB JI0 MX paccMOTpeHHus Ha 3acenaHuu Cosera AupeKkTopoB. OKOHYATENBHOE pELIEHHE IO
paccMaTpUBaeMbIM KOMUTETAMHU BONpocaM npuHUMaeTcsi COBETOM AUPEKTOPOB.

CoBeT OMPEKTOPOB MPUHUMAET pEIIEHHE O CO3/IaHHM KOMHUTETOB, ONpPENeNseT COCTaB KOMHTETOB, CPOKH U
TTOJTHOMOYHSL.

Komurerst coctosr w3 uumcma wieHoB CoBera  TUPEKTOPOB,  OONAAONINX  HEOOXOIUMBIMH
npodeccnoHaTbHBIMHA 3HAHUSAMH, KOMIIETCHIMSAMH M HaBBIKAMH IS paOoTH B KomuTeTe. Hanndre moTeHImaabHbIX
KOH(IMKTOB WHTEPECOB JOJDKHO IPHHUMAThCS BO BHHMAaHHE NpH (OPMHPOBAHWU COCTABOB KOMHTETOB.
IIpencenaTenu KOMUTETOB HAPsAy ¢ IPOPECCHOHATBHBIMU KOMIETEHIIMSAMHU JOJDKHBI 0071a1aTh OPraHU3aTOPCKIMHU
U JHUISPCKHUMHU KadeCTBaMHU, XOPOIIMMH KOMMYHUKATHBHBIMH HaBBIKAMHU Ui 3(QQEKTHBHOW OpraHU3aIyu
JIESITeTbHOCTH KOMHTETA.

ITpu CoBerax ITUPEKTOPOB CO3JAIOTCSI KOMUTETHI, B KOMIIETCHIIMIO KOTOPBIX BXOJHUT PacCMOTPEHHE BOIIPOCOB
MO aymuTy, YIPaBICHHIO PHCKaMH, HAa3HAYCHUSM WM BO3HATPAKACHUSAM. B opraHM3anusx, omepanuud KOTOPBIX
CBS3aHBl C pPHUCKOM TEXHOJOTMYECKMX KaracTpod (K TpUMepy, NPOMBIIUICHHbIE KOMIIAHWH, aBHAa U



JKENIE3HOIOPOKHBIE TEPEBO3KU), JOJDKHBI OBITH CO3MaHBI KOMHTETHI IO OE30MacHOCTH M OXpaHEe OKpY)KaIomen
cpensl. B memsix moBeimenns 3QQGEeKTUBHOCTH MPUHATHS HWHBECTUIIMOHHBIX PEUICHUH PEKOMEHIYETCS BKIIIOYHTH B
KOMIIETCHIIMIO OJHOTO H3 KoMHTeToB Tpu CoBeTe TUPEKTOPOB BOMPOCH], CBS3aHHBIE C HMHBECTHIIMOHHOW
JIESTeTHbHOCTEI0  OpTaHM3alliM, PACCMOTPEHHE KOTOPHIX BXOMUT B KommereHImio CoBera mupekrtopoB. B
3aBHCHMOCTH OT COCTaBa, pasMepa W TeKymux 3amad CoBera JUPEKTOPOB MOTYT OBITh HPEAYCMOTpPEHBI HHBIC
HAIIpaBJICHUS JESITEIHPHOCTH KOMHTETOB IO BOTPOCAM CTPATETWH, WHBECTHLHSAM W HHBIM BompocaM. CocraB
Komurera nomkeH BKIIOYaTh HE MEHee 3 4eTIOBeK.

B cocraB Kommurera nmo ayauty BXOAST He3aBHCUMBIE aupekropa. Unmensl KoMuTera mo aynuTy JOJKHBI
o0naaTh rTyOOKMMH 3HAHUSIMH U TIPAKTUYECKUM OITBITOM B 00JIaCTH OYXIajTEepCKOro ydeTa U ayIuTa, YIpaBlIeHUs
puckaMu, BHyTpeHHero KkoHTponsd. Ilpeacemarenem Komurera mo ayauTy SBIsSIeTCS HE3aBUCHUMBIN TUPEKTOP.
bazoBble Qynkunu Komurera mo aymury BKJIIOYAIOT BOIPOCH BHYTPEHHErO M BHEIIHETO aynuTa, (MHAHCOBOI
OTYETHOCTH, BHYTPEHHETO KOHTPOJS M YIPABJICHUS PUCKaMH, COOJIOJICHMS 3aKOHOJATEIbCTBA PecryOuuku
KazaxcTaH, BHyTpeHHHX TOKYMEHTOB M WHBIE BOIIPOCHI 110 TopydeHN0 CoBeTa TUPEKTOPOB.

B cocraB Komurera mo HazHadYeHWSIM W BO3HATPAKICHHUAM BXOIHWT OOJBIIMHCTBO M3 YHCIIa HE3aBUCHMBIX
TUPEKTOPOB B MENAX BBHIPAOOTKH OOBEKTHBHBIX M HE3aBHCHMBIX pPEIICHHA W HENOMYIISHHUS BIUSHUI
3aMHTEPECOBAHHBIX JIHIl (IIPEICTABUTENCH aKIIMOHEPOB, PYKOBOAWTEINS HCIIONHUTEIHHOTO OpraHa, paOOTHHKOB H
WHBIX JIMI) Ha CyXIeHus wieHoB KommureTa.

Unens Komutera 10KHBL 0071a1aTh TITyOOKMMH 3HAHUSAMH W TIPAKTHYSCKIM OTIBITOM B OOJIACTH YIIPaBIICHHUS
MEPCOHAJIOM M OLCHKU ero JAesATEJBHOCTH, a Takke B cdepe KopHopaTHMBHOTrO ympasieHus. [Ipeacenarenem
KomuTtera siBisercs He3aBUCHMBIH nupekTop. basoble (yHkuun KomuTera BKIIOYArOT BONPOCHI Ha3HAYEHHS,
MOCTaHOBKM MOTHUBAIMOHHBIX KII/I, OlleHKH AeATeNbHOCTH, BOSHATPAXKICHHUSA U IUTAHUPOBAHMS NPEEMCTBEHHOCTH
PYKOBOJIUTENS M YJICHOB HCIOJHUTEIBHOI'O OpraHa, BONPOCHl HA3HAUYEHHUS M BO3HATPaXIEHHUS KOPIOPATUBHOIO
CeKperaps, a TakXe YJacTHe B PAcCMOTPEHHMH YyKa3aHHBIX BOIPOCOB B OTHOIIEHHWH cocTaBa camoro Coaerta
TUPEKTOPOB, B CIydasX IMPEIOCTABICHUS TaKUX IOJHOMOYHH OOMIMM coOpaHHEM aKIHOHEPOB (€IWHCTBEHHBIM
akuoHepoM). B aToMm ciydae, wieHs Komutera mo Ha3HAYCHHWSM W BO3HATPaKICHHUAM HE JTOJDKHBI JOITyCKATh
BO3HHKHOBEHHS CHUTYyallud C¢ KOH(DIMKTOM HHTEPECOB M HE NPUHUMATH YJacTHE IPU PACCMOTPEHUH BOIIPOCOB
COOCTBEHHOTO Ha3HAYCHUSI W/WIIA BOSHATPAKICHHS.

Ha 3acemaHusix KOMUTETOB MPUCYTCTBYIOT TOJIBKO YJIE€HBI KOMHUTETOB. IIpHCYTCTBHE OCTaJbHBIX JIHII
JIOITyCKaeTCs TOJBKO 110 npuriamennto Komurera. [Ipr HE0OX0IMMOCTH KOMHUTETH MOTYT IIPHBIIEKATH SKCIIEPTOB U
KOHCYJIbTaHTOB.

OyHKIUM, MOJHOMOYHS, COCTaB M IMPOIECC OpTraHU3alMH JEATCIbHOCTH KOMHUTETOB JOJIKHBI OBITH
periIaMeHTHPOBAaHBl B COOTBETCTBYIOIIMX IMOJIOKEHMAX M yTBepxkaeHsl CoeroMm aupekTopoB. Komurers
YTBEPIKIAIOT IJIaH CBOEH paboThl (PEKOMEHIyeTCsl 10 Hadaia KaJeHIApHOTo To/a), KOTOPBIH COTJIacOBBIBAETCS C
wiaHoM paboTel CoBeTa TUPEKTOPOB, C yKa3aHUEM IIepedHs paccMaTpHBaeMbIX BOIPOCOB U JaT TPOBEACHHS
3acenanuii. IlepruoanMyHOCTh TPOBEACHUS 3acCeTaHUN KOMUTETOB COCTaBISIET HE MeHee 4-X 3acelaHudl B TOJ.
3acemaHuss KOMHTETOB TMPOBOAATCS B OYHOW Qopme, ¢ odopmieHHEeM TpoTOKoNa. B memsx co3ganus
OMarompUATHBIX YCIOBUM WM COKpAIIEHHS 3aTpaT Ha IMPOBEACHHE 3aceJaHWil KOMHTETOB JOIYCKAeTCS ydacTHe
YJIEHOB KOMHUTETOB MOCPEACTBOM TEXHUYECKUX CPENICTB CBA3H.

[Ipencenatenn KOMHUTETOB TOTOBSAT OTYET O JESATEIHHOCTH KOMUTETA M Ha OTHEJIBHOM 3aceJaHuH
oTunThIBarOTCA Tiepen COBETOM AMPEKTOPOB 00 UTOTaxX mesTenbHOCTH 3a rof. [Ipencemnatens CoBera AHUPEKTOPOB
HUMeeT IIPaBo B TEUCHHE T0/1a MOTPeOOBaTh Y KOMUTETOB MPEIOCTaBUTh HH(POPMAIIHIO O CBOCH JEATEIEHOCTH.

12. TlogrotoBka M mpoBeaeHue 3acemaHuii CoBeTa AWPEKTOPOB JIOJDKHBI CIIOCOOCTBOBATH MaKCHMAabHOM
Pe3yIbTaTUBHOCTH €r0 JEATENFHOCTH. J[1 BRIMOTHEHNS CBOMX 00sf3aHHOCTEH wieHsl CoBeTa JUPEKTOPOB JOJDKHEI
HUMETh JIOCTYI K IMOJIHOW, aKTYaJIbHOW U CBOCBPEMEHHOM HH(pOpMAIIHH.

CoBeT IUPEKTOPOB MPOBOJMUT pErylisipHble 3acefaHus Uit 3(p(EKTUBHOrO BBINOJIHEHHS CBOUX (YHKIH.
3acemanus CoBeTa AMPEKTOPOB IPOBOAATCS B COOTBETCTBHM C IUIAHOM paloThI, YTBEp)KAAaeMBIM [0 Hayaia
kaneHaapHoro roga. Ilposenenue 3acenanuii CoBera TUPEKTOPOB U €T0 KOMUTETOB OCYILECTBIISIETCS TOCPECTBOM
OYHOW WM 3a09HOW ()OpM TOJIOCOBAHHWS, MPH ITOM KOJMYECTBO 3aCEHaHHUN C 3a0YHOW (OPMOH TOJIOCOBAHUS
JIOJDKHO OBITh MUHHMHU3HPOBaHO. PaccMOTpeHre W TPUHATHE PEIICHU MO BOIPOCAM BaXXHOTO M CTPATETHYECKOTO
XapakTepa OCYLIECTBIIIETCS TOJIBKO Ha 3acefqanusx CoBera AMPEKTOPOB ¢ O4HOH (hopMoit rojocoBanus. B ocoObix
Cily4asix BO3MOXKHO coueTanue obenx ¢popm 3acenanusi CoBeTa TUPEKTOPOB U €0 KOMUTETOB.

3acenanns CoBeTa TUPEKTOPOB M €r0 KOMUTETOB HAJUICKAIIUM 00pa3oM MPOTOKOIUPYIOTCS KOPIIOPATUBHEIM
CeKpeTapeM C yKa3aHHEM B IIOJTHOM 00BbeMe UTOTOB OOCYXICHUH U IPUHSITHIX PEIIeHHUI.

3acenanns CoBeTa AUPEKTOPOB MPOBOAATCS B COOTBETCTBHM C IUTAHOM pabOTHI, YTBEP)KIAEMBIM J0 Hadaja
KaJCHJApHOTO T0/a, BKIIOYAIONIMM IEPEeYeHb PAacCMAaTPHBAEMBIX BOIIPOCOB U TpaduK NMPOBEICHHS 3acelaHuil ¢
yKa3aHueM J1ar. Pekomenjayemasi MepHoJUYHOCTh NpoBeleHus 3acenanHuil CoBera TUPEKTOPOB cocTrabisieT 8-12
3acemaHnii B roia. PekomeHayeTcsi paBHOMEpPHOE pacIpeelieHHe KOJHMYECTBa BOMPOCOB, IUIAHUPYEMBIX K
PaccMOTPEHHIO B TEUYEHHE TOfa, Uil O00eCHeueHHs TIIATEIBHOTO M IIOJHOIEHHOTO OOCYXAEHUS W HPUHATHUSL
CBOEBPEMEHHBIX U KAUECTBEHHBIX PEIICHUH.

CoBeT IMPEKTOPOB JIOJDKEH COOJIONATh YCTAHOBJICHHBIE JOKYMEHTAMHM OpraHW3alMy MpOLEdyphl IO
HOJATrOTOBKE U IIPOBEAEHUIO 3acenanunii CoBeTa JUPEKTOPOB.

Marepuansl k 3aceganusiM CoBeTa JAMPEKTOPOB HAINPABISIOTCS 3a0JIarOBPEMEHHO - HE MEHee 4eM 3a 7
KaJICH/IapHBIX THEH, a 1o OoJiee Ba)KHBIM BOIPOCAM, KOTOPBIE ONPEENIIoTcsl Y CTaBOM OpraHH3aluy, - HE MEHee



4geM 3a 15 pabodux JHEH, eciIu WHbIE CPOKH HE YCTaHOBJICHBI Y cTaBoM. [lepedeHp BaKHBIX BOMPOCOB BKJIIOYAET, HO
HE OTPaHMYMBACTCA, CTPATETHEH DPa3BHUTHA, IUIAHOM pa3BUTus, MoTuBauumoHHbIMKH KIIJI nmst pykoBomurens u
YWICHOB UCIIOJIHUTEILHOTO OPTraHa, TOJOBBIM OTYETOM U YYaCTHEM B CO3IaHHUHU IPYTUX IOPUINUCCKUX JIHIL.

B moBectky 3acemanmsa CoBeTa OUPEKTOPOB HE BKIIIOYAIOTCA BOMPOCH, MaTepHaibl MO KOTOPHIM ObLIH
MPEIOCTAaBICHEl C HAPYIIEHHEM CPOKOB. B ciydae BKIIOUCHHS B IOBECTKY BOIPOCOB C HAapyIICHHEM CPOKOB,
npencenaremo Coera JUPEKTOPOB MPEIOCTABISIETCS HCUEPIBIBAIOIIEe 0O0CHOBAHUE JAHHOH HEOOXOANMOCTH.

CoBeT IMPEKTOPOB [OJDKEH INPHHUMATh pEIICHHS Ha OCHOBE IIOJIHOM, JOCTOBEPHOW M KayeCTBEHHOU
nndopmanmn. Jnst npunstus CoBeToM AUPEKTOPOB 3(P(EKTHBHBIX M CBOEBPEMEHHBIX PELICHUH HEOOXOAMMO
o0ecreuuTh COOI0ICHNE CIIEAYIOIUX (PakTOPOB:

1) BBICOKOE KayecTBO MaTEepHaNIOB, HHPOPMALINH, TOKYMEHTOB, MpeaocTaBisieMbix COBETY TUPEKTOPOB, B TOM
YHCIIe TIEPEBO/]] Ha aHTIIMHCKHUN SA3BIK IPH HEOOXOAUMOCTH;

2) moJyYeHHe MHEHHS JKCIEpPTOB (BHYTPEHHUX W BHEIIHUX) MPH HEOOXOIMMOCTH (ClIEAyeT YYMTHIBATh, 4TO
MPUBJICUCHHE IKCIEPTOB HE cHIUMaeT ¢ CoBeTa TUPEKTOPOB OTBETCTBEHHOCTH 32 NPHHATOE PELICHHE);

3) Bpems, yaensiemoe obcyxkaeHusM Ha CoBeTe TUPEKTOPOB, OCOOCHHO JUIS BaKHBIX H CIIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOTIPOCOB;

5) B peUIeHHUAX JOJDKHBI OBITh 3aKPEIUICHBI IUTAH JaTbHEHIINX IEHCTBHHA, CPOKH U OTBETCTBEHHBIC JINIIA.

Cnenyromye (hakTOpsl MOTYT OKa3aTh OTPULATENILHOE BIUSHUE Ha Ka4ecTBO penieHni CoBeTa TUPEKTOPOB:

1) ZOMUHHMPOBaHNE OJHOTO HJIM HECKOJIIBKUX AUPEKTOPOB HA 3aCEJaHUH, YTO MOXKET OTPAHUYUTH HOIHOLICHHOE
ydacTHe B 00CYXKJICHUSX IPYTUX TUPEKTOPOB;

2) popMaIbHOE OTHOIICHHE K PUCKAM;

3) npecnegoBaHKE JIMYHBIX HHTEPECOB U HU3KUE STHUECKUE CTaHIapThI;

4) dopmanbHOEe NPHHATHE pelieHU Ha 3acemanun COBETa TUPEKTOPOB, 0e3 pealbHBIX M aKTHBHBIX
obcyXIeHuni;

5) mo3unus OECKOMIIPOMHCCHOCTH (OTCYTCTBHE THMOKOCTH) WM OTCYTCTBHE CTPEMIICHHS K Pa3BUTHIO
(TOBOJIBCTBOBAHNE TEKYIIUM MOJOKECHHUEM);

6) cnabas opraHM3alMOHHAs KyIbTYpa;

7) HemoCcTaTOK MH(DOPMAIIH W/UITA aHAIH3A.

Unens: CoBeTa AMPEKTOPOB MOTYT 3alPOCHTH JOMOIHUTEIBHYIO HH(OPMAIMIO 10 BOIPOCAM ITOBECTKH JIHS,
HEOOXOANMYIO JUTS IPUHATHS PELICHHS.

IMpoBenenue 3acenanuii CoBeTa ITUPEKTOPOB M €r0 KOMHTETOB MOXET OBITH OCYIIECTBICHO IOCPEICTBOM
OYHO MM 3a04HOi (opMm rosocoBaHHus (C 0OOCHOBAaHWEM MPUYMH BHIOOpA 3a04HOH ()OPMBI T'OJIOCOBAHUS),
KOJIMYECTBO 3acellaHuil C 3a0YHOM (OPMOW TOJIOCOBaHUS JOJDKHO OBITh MHHUMM3HMPOBaHO. PaccMoTpeHue u
NPUHATHE PELICHUI! 10 CTPATErHUeCKUM BOIIPOCAaM JEATEIbHOCTH OCYLIECTBISIOTCS TOJIBKO Ha 3acenanusx CoBera
JIMPEKTOPOB C 0YHOM (HOpMOIi rotocoBaHusl.

B 0co0pIx ciayyasx BO3MOKHO codeTanue ooenx ¢gopm 3acenanus CoBeTa JUPEKTOPOB U €r0 KOMUTETOB. DTO
KacaeTcs CHUTyallnd, KOTJa OAWH WJIM HECKOJbKOo uieHOoB CoBeTa JUPEKTOPOB HE MMEIOT BO3MOXKHOCTH JIMYHO
npucyTcTBOBaTh Ha 3acemaHnn CoBera qupekTopoB. KBopyMm uis mpoBeneHust 3acenanuss CoBeTa JUPEKTOPOB
COCTaBJII€T HE MEHEe ITOJIOBUHBI OT YWCIIAa €ro WICHOB W Ompenessiercss ¢ ydetoM wieHoB CoBeTa JUPEKTOPOB,
KOTOpBIE YYacTBYIOT B OOCYXICHHM W TOJOCOBAaHHM pPAcCCMaTPHUBAEMBIX BOIPOCOB, HCIIONIB3YS TEXHHUYECKHE
Cpe/CTBa CBSI3M (B PEeXXMME CeaHca BHIICOKOH(pEPEHINH, Telne(OHHON KOH(EPEHIICBA3N U JIp.), MO0 TPH HAIMYUH
MX TOJIOCOB, BEIPRKEHHBIX B TUCbMEHHOM BHIIE.

Unen CoBera OUPEKTOPOB, MMEIOUIMH 3aWHTEPECOBAHHOCTh MO BOIPOCY, BHIHECEHHOMY Ha pacCMOTpPEHHE
CoBera JMPEKTOPOB, HE YYacTBYeT B OOCYKAEHHMHM M TOJOCOBAaHMU IO JaHHOMY BOIPOCY, O 4YeM JejaeTcs
COOTBETCTBYIOIIAs 3aMUCh B IIPOTOKOJIE 3acenanusi CoBeTa IUPEKTOPOB.

Cpok TaBHOCTH 110 Hepa3IJIalleHHI0 BHYTPeHHEH (Ci1ykeOHOiT) nHpOpMaIMU OpraHu3aluy ObIBIIMMH YICHAMH
CoBera IMPEKTOPOB MOCIIE MPEKPAIICHHS UX AeATeIbHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABISIET HE MEeHee 5
JeT.

CoBeTy AMPEKTOPOB PEKOMEHYETCsl IPOBOIUTH PEBU3HUIO paHEee NMPHUHSATHIX PEIICHNI. AHAIM3Y IOIIEKHUT KaK
caMo pelIeHue, TaK U MPOLECC ero MPUHATHA. PeKoMeHayeTCsl IPOBOJUTH PEBU3HIO paHee NPUHATHIX PEICHUH NPH
nposenieHnr COBETOM TUPEKTOPOB OLIEHKH CBOEH AEATEIHHOCTH.

13. CoBeT TUPEKTOPOB, KOMHUTETHI U WieHbl COBETa JUPEKTOPOB JIOJDKHBI OLIEHUBATHCS Ha €XKETOJHOW OCHOBE
B paMKax CTPYKTYpHPOBAHHOTO IIpoliecca, yTBepkIeHHoro CoBEeTOM JUPEKTOPOB OopraHu3anuu. [laHHbIN nmporecce
JIOJDKEH COOTBETCTBOBaTh Merojonorun donza. [Ipu 3ToM He pexe 0JHOro pasa B TPHU Tojia OLEHKA MPOBOJMUTCS C
MPUBJICYCHUEM HE3aBHCUMON PO(PECCHOHATEHON OPTaHU3aIHH.

14. Ouenka J0DKHA MO3BOJATH ONpenessiTh BkIaa CoBeTa TUPEKTOPOB M KAXKIOTO M3 €ro WIEHOB B POCT
HOHFOCquHOﬁ CTOUMOCTH H yCTOﬁqHBOC pa3sBUTHUC OpraHu3anyv, a TaKXE BbBIABIIATE HAIPABJICHUA ¢
PEKOMEHI0OBATHL MEPHI JJIA yJ'[y‘-IIHeHHﬁ. PeSyHBTaTBI OIICHKH IMPUHHUMAIOTCA BO BHUMAHUEC IIPpU nepeI/I36paHm/I NI
JIOCPOYHOM TIPEKPAIIeHUN OJTHOMOYHIA WieHOB CoBETa TUPEKTOPOB.

OueHKa SIBIISIETCS] OJHUM M3 OCHOBHBIX MHCTPYMEHTOB HOBBILIEHHS MTpodeccronanniMa CoBeTa JUPEeKTOpOB U
€ro MHAMBU/IyaJbHBIX WIEHOB. [IpoBeseHNe OLEeHKH 0053aTeNIbHO KaK AJIsl HE3aBUCHMBIX JTUPEKTOPOB, TaK M JUIA
Npe/ICTaBUTENeH aKIIMOHEPOB.

IIpoBeneHne OLIEHKH JIOPKHO COOTBETCTBOBAThH TAKMM KPUTEPHSM, KaK PETYJSIPHOCTh, KOMIUIEKCHOCTb,
HENPEPHIBHOCTh, PEATMCTUYHOCTD, KOH(PHICHIINAIHHOCTb.



ITpouecc, cpoku 1 MOPAIOK MPOBEICHUS OLEHKH AesiTenbHOCTH COBETa ANPEKTOPOB, €F0 KOMUTETOB U YJICHOB
CoBera JOUPEKTOPOB MAOJDKHBI OBITh YETKO pPETJIAMEHTHPOBAaHBI BO BHYTPEHHHX MJOKYMEHTaX OpPraHU3alWu.
IIpencenatens n wieHsl CoBeTa TUPEKTOPOB JOIKHBEI HPOXOANUTH 00YUIEHHUE MO MPOBEICHHUIO OLCHKH.

OueHKa BKIIFOYA€T, HO HE OTPAaHUIMBACTCSI PACCMOTPEHHUEM CIEAYIOIINX BOIPOCOB:

1) omrumanmeHOCTH cocTaBa CoBera AHMPEeKTOpoB (OamaHC HABBHIKOB, OMBITa, pa3HOOOpa3We COCTaBa,
00BEKTUBHOCTh) B KOHTEKCTE CTOSIINX 3a4a4 IIepesi OpraHu3aIieH;

2) SICHOCTh TOHUMaHUS BUJICHHS1, CTPATEI' MU, OCHOBHBIX 33/1a4, POOJIEM M IEHHOCTEH OpraHu3alny;

3) mIaHBl IPEEMCTBEHHOCTH U Pa3BUTHS;

4) ¢pynxunonuposanue CoBeTa AUPEKTOPOB KaK €IUHOr0 opraHa, posid CoBera JUPEKTOPOB M PYKOBOJHUTEIS
UCIIOJIHUTENILHOTO OpPTaHa;

5) adexTrBHOCTH B3auMoeiicTBrst B CoBeTe aupekTopoB, CoBeTa TUPEKTOPOB C OpraHaMHy U J0JKHOCTHBIMU
JMLIAMH OpraHu3allny;

6) >pdexTrBHOCTS KaXk0r0 U3 WwieHOB CoBeTa TUPEKTOPOB;

7) s¢ddextuBHOCTE nesTenpHOCTH KomHTeTOoB (CoOBETa AWPEKTOpPOB W WX B3amMmozeictBue ¢ CoBeToM
JUPEKTOPOB, WICHAMH HCTIOIHUTEIEHOTO OPTaHa;

8) xauecTBO HHMOPMAIINH U TOKYMEHTOB, IIPeIocTaBIIeMbIX COBETY AUPEKTOPOB;

9) kauecTBO 06CY)aeHUI Ha COBETE MTUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTHBHOCTH AEATETHLHOCTH KOPIIOPATHBHOTO CEKPETAPS;

11) sicHOCTH B TOHMMaHUU MPOIECCOB U KOMIETECHIINH;

12) nporiecc BBISIBICHUS U OLICHKH PHCKOB;

13) B3auMopeliCTBHE C aKIIMOHEPAMH M HHBIMU 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

Ornenka npoBogautcss COBETOM AUPEKTOPOB B 00s3aTCIBHOM MOPSIKE Ha eXKerofHoil ocHore. Crocobamu
OILICHKHU SBJIAIOTCA CaMOOIICHKA WUJIW MPHUBJICYCHUC HE3aBUCUMOI'0 KOHCYJIbTaHTa JJId MOBBIIICHUA Ka4C€CTBa OLICHKH.
HesaBucumpblii BHEITHNI KOHCYIBTAHT IPUBIICKACTCS HE PEXKe YeM OAMH pa3 B TPH roja.

Ouenka CoBeTa JUPEKTOPOB, €TO KOMHUTETOB M WieHOB CoBETa IUPEKTOPOB, MPEIOCTaBICHIE 00paTHOH CcBA3M
wieHaM CoBeTa IUPEKTOPOB M BHIPAOOTKA MOCIEAYIONMX MEp IO YIYYIICHHSM OCYIIECTBISCTCS 0]
pykoBozacTBOM mpencenarens CoBeTa TUPEKTOPOB. Pe3ysnbTaThl OLEHKH OOCY)KIAIOTCSI Ha OTAEIBHOM 3aceJaHnuu
CoBera AUPEKTOPOB, IO pe3ysbTaTaM KOToporo it CoBeTa TUPEKTOPOB B LEIOM W WHIMBHIYAIBHO JUIS KaXIOTO
U3 €T0 WICHOB BBIPA0ATHIBACTCS IPOTrpaMMa Pa3BUTHS.

Ipencenarens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTH 32 BECH MPOLIECC MPOBEJCHUS OLCHKH U NPUHATHE
Mep 110 ero pesysipTataM. KittoueBsle posu B Ipolecce OLEHKH paclpeessIFoTCs CIeAYIOIUM 00pa3oM:

1) IIpencenarens CoBeTa IUPEKTOPOB PYKOBOAMT IIPOIIECCOM OLIEHKH, MPEAOCTABIIET 0OPaTHYIO CBSI3b BCEMY
coctaBy CoBeTa TUPEKTOPOB M KaXIOMY M3 €ro WICHOB, MHQOPMHUPYET €IUHCTBEHHOIO aKIHMOHepa (KPYIHBIX
aKI[MOHEPOB) O pe3yJbTaTaxX OLEHKH M O0CYXKJaeT Mephl M0 YJIYYLICHUSM, a TAaK)Ke€ KOHTPOJIUPYET BBIOJHEHHE
IJIaHa IEHUCTBUH IO UTOTaM OIICHKU;

2) mnpencenarens Komurera 1Mo Ha3HAYEHWSIM W BO3HATPAXKICHHSAM OOECIIEUMBACT MPOLECC OLEHKH
npencenarens CoBera JUPEKTOPOB;

3) mpexcenaren KOMHTETOB 00ECHEYHBAIOT Hpoliecc OLEHKH 3(P(eKTHBHOCTH pabOTHl BO3IJIABISEMBIX UMHU
KOMHUTETOB;

4) He3aBUCHMBI KOHCYJNBTaHT (B Cilydae IIPUBIICUYEHHs) BBICTYIIACT B POJIM MOJAEPATOpa M METOJOJIOTa,
OPTaHHU3YET ¥ KOOPAMHHUPYET MPOLECC OLCHKH;

5) unensl CoBeTa TUPEKTOPOB 00ECIICUNBAIOT AKTUBHOE Y4aCTHE, OTKPHITOCTh, YECTHOCTh U BOBJICUEHHOCTb.

Pe3ynbraThl OLIEHKH MOTYT CIIY)KHTh OCHOBaHHEM Jisi ieper30panus Bcero cocraBa CoBeTa AUPEKTOPOB MK
OTJAEJBHOI'O ero uwieHa, nepecMorpa coctaBa CoBera JUPEKTOPOB M pa3mepa Bo3HarpaxiaeHus wieHam Coera
JUPEKTOPOB. B CJiyda€ HaJIM4ug CCPHE3HBIX HEAOCTATKOB B pPE3YyJIbTaTaX ACATCIIbHOCTU OTACIIbHBIX YJICHOB Cosera
JIMPEKTOpOB, mpejcenaresb CoBera NUPEKTOPOB JOJDKEH IPOBECTH KOHCYJIbTAIMHM C KPYIHBIMH aKIMOHEPaMHU
(emMHCTBEHHBIM aKIIHOHEPOM).

CoBeT IUPEKTOPOB B €XKEroJHOM TIOJOBOM OTYETE OTpaXkaeT KakuM oOpa3oM mpoBojuiach oneHka Cosera
JUPEKTOPOB M TIPHUHATHIE MEpHl 10 pe3yjibTaraM. B cilydae mpuBiIeYeHHS HE3aBUCHMOTO KOHCYJIbTaHTa,
YKa3bIBaeTCsl OKa3bIBAJIMCH JIM UM MHBIE KOHCYJIbTallMOHHBIE ycayrn DoHIy 1 opraHu3anusaM B TEUCHHE TTOCIIETHUX
TpexX JIeT.

EnuHCTBEHHBIN akIMOHEp MOXET IPOBECTH COOCTBEHHYIO OolleHKY COBeTa TUPEKTOPOB CaMOCTOSITENIBHO HITH C
MMPUBJICYCHUEM HE3aBUCUMOI'0O KOHCYJIbTaHTA. Bo BHMManue IMPUHUMAIOTCA PE3YyJIbTAaThl OIICHKH, HpOBe)IeHHOﬁ
caMocTosATeNbHO COBETOM JIUPEKTOPOB, PE3YJbTAThl JEATEIHHOCTH OPTaHHU3AIMK, BBIIOJHEHUE OXUIAHHUMA
aKIMOHEepa M HHBIE (PaKTOPEI.

15. B mensax a¢dextnBHON opraHm3aiuu aesreabHocTH CoBeTa JUPEKTOpPOB W B3auMojelicTBus Coera
JIMPEKTOPOB, HCIIOJIHUTEIBLHOTO OpraHa ¢ akiuoHepamu, COBETOM AMPEKTOPOB HAa3HA4YaeTCs KOPIOpPATHBHBIN
CeKpeTapb.

CoBeT IMPEKTOPOB NPUHUMAET pElICHHWE O Ha3HAYeHHHM KOPIIOPATHBHOIO CEKpeTapsi, ONPEAEIsIeT CPOK €ro
MOJIHOMOYMH, (QYHKIMU M HOPSJIOK AEATEIHHOCTH, pa3Mep IOJDKHOCTHOTO OKJIAJa M YCIIOBHS BO3HATPAXKICHMS,
NPUHAMAET pEelIeHHe O CO3JaHUM CIY)XObI (cekperapuara) KOPIIOPaTUBHOIO CEKpeTapsi U OIpeaeisieT OloJpKeT
yKa3aHHOH ciyxO0bl. KoprnoparuBuelii cekperapp mnopordereH Cosery aupekropoB DoHIa W HE3aBUCHM OT
UCTIONHUTENBHOTO opraHa ®oHyia. OCHOBHbBIE 0053aHHOCTH KOPIIOPAaTHBHOI'O CEKpeTapsi BKIIOYAIOT CO/ICHCTBUE B



CBOCBPEMECHHOM W KAaYeCTBEHHOM IIPHHATHH KOPHOPATHUBHBIX pemieHuil co cTopoHsl CoBeTa TUPEKTOPOB,
€IMHCTBCHHOTO aKIMOHEPa, BBHITIOJIHEHUE POJIM COBETHHKA I wieHOB CoBETa AMPEKTOPOB IO BCEM BOMPOCAM HX
JIeSITeTHPHOCTH U IPIMEHEHHS MTOJIoKeHnH HacTosmero Kogekca, a Tak)ke MOHUTOPHHT 32 pean3anneil HaCTOAIIEro
Komekca u ydacTHe B COBEpIICHCTBOBAHWW KOPIOPATUBHOTO yrpaBieHus B DoHme © opraHU3aIiix.
KopropaTuBHBI cexpeTaph TakKe OCYIIECTBISICT MOATOTOBKY OTYEeTa O COOJIOACHUM NPUHIIUIIOB M IOJO0KECHUH
HacToswero Kogekca, KOTOpbIi BKIIOYaeTCsl B cocTaB rogoBoro ordera @onaa. [laHHbIN OTUET JODKEH COAEpKATh
nepeyeHb NMPUHIMIOB M rnojioxkeHuit Kopekca, xoTtopele He coONIOAAIOTCS, C NPHUBEACHHEM COOTBETCTBYIOIINX
00BSCHEHUH.

B xommaHusx, a TakKke OpraHU3aLUsIX, aKLHH KOTOPBIX OOpAIafoTCsl HAa PHIHKE LICHHBIX OyMmar, Ha3Ha4aeTcs
KOpPIOpPaTHBHBIN cekpeTapb. Ha3HaueHHe KOPIOPATHBHOIO CEKpeTaps BXOAUT B MCKIIOUUTEIBHYIO KOMIIETEHIIHIO
CoBera nupekTopoB. PerieHne o Ha3HaYEHUM KOPIIOPATUBHOIO CEKpeTapsi B OPTaHM3aLUsIX, CO3/IaHHBIX B (hopMme
TOBapHUILIECTBA C OTPAHUYEHHOIH OTBETCTBEHHOCTHIO, IPUHUMAETCSI 10 YCMOTPEHUIO HAOII0IaTEIEHOTO COBETA.

OcHOBHast 00S3aHHOCTH KOPHOPATUBHOTO CEKpeTaps COCTOMT B OOCCICYCHWH CBOEBPEMEHHOTO W
Ka4eCTBEHHOTO NPHUHATHSA KOPIIOPATHBHBIX peIIeHH co cropoHel CoBeTa IHPEKTOPOB W OOIIEro COOpaHHA
aKIIMOHEPOB (CIMHCTBEHHOTO akKIoHepa), obecredeHnr 3PPeKTHBHOTO B3amMoaeHCcTBHI CoBeTa TUPEKTOPOB,
WCIIOIHATENIFHOTO OpraHa ¢ aKIMoHepaMH (€IWHCTBEHHBIM aknuoHepoM). Kpome Toro, QyHKIIMH KOPIIOPaTHBHOTO
ceKpeTaps BKIIOYAIOT HAJ30p 32 HaUIEXKAIICH MPAKTUKOI KOPIIOPATHBHOTO YIPABICHUS.

OcHOBHBIE PYHKIIUN KOPIIOPATHBHOTO CEKPeTaps BKIFOYAIOT, HO HE OTPAaHUYHUBAIOTCS CIICTYFOIIUMHI.

B yactu o6ecrnieueHus nesteapbHocTH CoBETa AUPEKTOPOB:

1) okasanme momormu mnpenacenatento CoBeTa TUPEKTOPOB B (OPMHPOBAHWHU IUIaHA PaOOTHl U MOBECTOK
3aceaHmi;

2) opranuszaius npoBeaeHus 3acenanuii CoBeTa TUPEKTOPOB U €ro0 KOMHUTETOB;

3) obecnieuenne mnosydeHus: wieHamu CoBera JMPEKTOPOB aKTyajlbHOW M CBOEBPEMEHHOH HH(pOpMAIHH,
HEOOXOIUMOH ISl IPUHSATHUS PEIICHHI 0 BOTIPOCaM IMOBECTKH JHA U B paMKax KomrreTeHInH CoBeTa JUPEKTOPOB;

4) mportokonupoBaHue 3aceqannii CoBeTa TUPEKTOPOB H KOMHUTETOB, OOECIECUCHHE XPaHCHHS IMPOTOKOJOB,
CTCHOTpaMM, ayAHO-BHIEO 3amiceli, MaTepraiioB 3aceqannii CoBeTa TUPEKTOPOB U KOMHTETOB;

5) xoHCYImBTHpOBaHKE WieHOB CoBeTa AUPEKTOPOB IO BOTIpOcaM 3aKoHoAaTenscTBa PecmyOmmku Kazaxcraw,
VYcraBa, Hacrosmero Kopgekca, BHYTpPEHHHX JOKYMEHTOB, OCYIICCTBICHHE MOHHTOPHUHTA MPOMCXOISIINX
W3MEHCHUH U CBOEBPEMEHHOE HHPOpMUpOBaHHEe WieHOB CoBeTa JUPEKTOPOB;

6) opraHu3anus BBEACHU B JIOJDKHOCTh BHOBb H30paHHBIX wieHOB COBETa AUPEKTOPOB;

7) opranusanus o0y4yeHus 4wieHoB CoBeTa IUPEKTOPOB U MPHUBJICYCHUS SKCIIEPTOB;

8) opranmzanus B3auMoAeHcTBUS uwieHoB CoBeTa JUPEKTOPOB C AKIIMOHEPAMHU, UCIIOTHUTEIBHBIM OPIaHOM.

B yactu obecrieueHus B3aMMOICHCTBHS C aKIIMOHEpaMHu (€IUHCTBEHHBIM aKIHOHEPOM):

1) opranu3zaius NpoBeACHHUs 001X COOpaHl aKIIHOHEPOB;

2) CBOEBpPEMEHHOE HalpaBJIeHHE MAaTEPHUANIOB IO BOIIPOCAM, BRIHOCHMBIM Ha PacCMOTpPEHHE O0IIEro coOpaHus
aKIMOHEPOB/CIMHCTBEHHOTO aKITHOHEPa /IS IPUHSATHS COOTBETCTBYIOIINX PEIICHHUI;

3) mpoTokoiIHpoBaHUE OOIIEro COOpaHHs aKIMOHEPOB, OOCCIIEYCHHE XPAaHEHHS IPOTOKOJIOB, CTEHOTPaMM,
MaTepHaJioB 3aceaHuil 00mero coOpaHus akKIIMOHEPOB (peIIeHUI eAMHCTBEHHOTO aKIIMOHEPa);

4) olecriedeHue HaIUICKAINETO B3aWMOJCHCTBUS OpPraHM3AlMU C aKIUOHEpaMH, BKIIOYas KOHTPOIb 3a
peJoCcTaBIIieHHEeM HHPOPMAIIUH Ha 3aIPOCHl aKIIMOHEPOB Ha CBOEBPEMEHHOW OCHOBE.

B yactu BHeqpeHUs HaIe)KAMIeH IPAKTUKH KOPIIOPATUBHOTO YIIPABIICHHUS:

1) MOHUTOPHHT peayu3aluy 1 cOOTIOIEHHS TPUHITUIIOB U MOJI0KeHUH HacTosero Kogexca;

2) MOArOTOBKa OTYeTa O COOJIIOCHUH IPUHIIUIIOB | TI0JI0KeHnH Hactosiero Konekca;

3) BbLABICHHE B paMKax HCIOJIHEHHS CBOMX (GYHKIMHA HapylIeHHH B YacTH HOPM KOPIIOPaTHBHOTO
YIPaBJIEHUS, 3aKPEIUICHHBIX 3aKOHOATENbCTBOM, Y CTABOM U IPYTUMU JJOKYMEHTAMH OpraHU3aluu;

4) KOHCYJIBTHPOBAaHHE AaKI[MOHEPOB, MHODKHOCTHBIX JIHI[, pabOOTHUKOB OpraHU3alMM IO BOIPOCaM
KOPITIOPATHBHOTO YIIPABJICHUS OpTaHU3aINH;

5) MOHUTOPHHT JTy4IIeli MUPOBOH MPAKTUKU B cepe KOPIIOPATHBHOTO YIPABICHUS U BHECCHUE TPEIIOKCHUN
IO COBEPIICHCTBOBAHMIO MPAKTUKHA KOPIIOPATUBHOTO YIIPABICHHUS B OPTaHU3AIHH.

Bosnoskenne HHBIX 0013aHHOCTEH HA KOPIIOPATUBHOTO CEKPETaps JOJHKHO OCYIIECTBIATHCS C YIETOM TeKylIeh
Harpy3Kd KOPIOpPaTHBHOTO ceKperapsi. BosmoskeHne HOBBIX 00s3aHHOCTEH HE JOJDKHO CIOCOOCTBOBAaTh
HEKa4eCTBEHHOMY BBINOJIHEHUIO (YHKIMH, M3T0KEHHBIX B HactosmeMm Kopekce. HoBble (yHKIMM He ITOIKHBI
IyOnmpoBaTh (YHKIMM WHBIX CTPYKTYPHBIX MOJpAa3[eNieHHWH W JOJDKHOCTHBIX JHI. B ciywae myOmupoBaHus
HE00XOIMMO TIEPECMOTPETh HCIIOTHUTEIS TAKUX (QYHKINH.

Js mpodeccoHaNbHOTO HCIIOJIHEHUSI CBOMX OO0S3aHHOCTEW KOPHMOPATHBHBIA CEKpeTaph JOJDKEH 00ianaTth
3HAHUSAMH, ONBITOM W KBanu(UKaImew, Oe3ynmpeyHOod NemoBOM peryTanueid M Moib30BaThCs moBepueM CoBera
JTUPEKTOPOB M aKIMOHEPOB. B 3aBHCHMOCTH OT pa3mepa OpraHM3aIlMK U MaciuTada ee IeATeNbHOCTH, MOXeT OBITh
co3/aHa ciry’x0a KOPIOPaTUBHOTO CeKpeTapsl.

Ha nmomKHOCTH KOPIIOpPaTMBHOTO CeKpeTaps Ha3HayaeTcsl JIMIO, HMMEIONIee BBICIIEE FOPHIMYECKOE HIIH
9KOHOMHYECKOe 00pa3oBaHME, C HE MEHee 4YeM S-JIETHHUM OIBITOM pPadOThl, M NpaKTH4YeCKHe 3HaHUS B ciepe
KOPHOPAaTHBHOT'O YIPABJICHNS H KOPIIOPATHBHOT'O ITPaBa.

B mensx mnoBbimeHus 3((EKTUBHOCTH TOJATOTOBKM M IpoBelneHHs 3acenannii CoBeTa JMPEKTOPOB
PEKOMEHAYETCSl IEPHOINYECKH 00CYK/1aTh TOJIHOTY M IMOJIE3HOCTh MPEJI0CTaBIeHHBIX jeHaM CoBeTa TUPEeKTOpOB



MarepuanoB. Pe3yipTaTel HaHHBIX OOCYKAEGHHH CIIy>KaT OCHOBAHUEM JUIS OLEHKH 3()(hEeKTHBHOCTH AESATEIBHOCTH
KOPIOPaTHBHOTO CEKpeTapsl.

B oOTHOmEHMH KOPIOPATHBHOTO CEKpeTaps B OpraHU3anud pas3palaTblBaeTcs NpOrpaMMa BBEICHUS B
JOIDKHOCTh ¥ IIAHUPOBAaHHUS IPEEMCTBEHHOCTH. IIOMCK W  Ha3HaYeHHWE KOPIIOPATHBHOTO  CEKpeTaps
OCYIIECTBIISIIOTCS HAa OCHOBE OTKPBITHIX M MPO3PAuyHBIX MPOLEAYP, 3aKPEIUICHHBIX BO BHYTPEHHHUX JIOKYMEHTax
OpTaHH3AIHH.

KopropaTuBHbIi cekpeTapb OCYLIECTBISIET CBOIO JAEATEIBHOCTh Ha OCHOBE IIOJNOXKEHUS, YTBEPIKIAEMOIro
CoBEeTOM JMPEKTOPOB, B KOTOPOM YKa3bIBArOTCS (YHKIMH, NpaBa W OOSM3aHHOCTH, MOPSAJIOK B3aUMOJCHCTBUS C
OpraHaM¥ OpraHH3alH, KBATU(UKAI[OHHbIE TPEOOBaHUS U Apyras HHGOpMaLusl.

C uenbto oOecrieueHuss S(QQGEKTHBHOTO B3aMMOJCHWCTBHS W IIOTOKa MHGOPMAIMU MEXAy OpraHamu
OpraHM3alii, KOPHOPAaTHBHBIH CEKpeTapb JOJDKeH 00JajaTh YMEHHEM BBICTpauBaTh  IIOJOTBOPHBIC
B3aUMOOTHOILECHUSI U 00JaJaTh HaBBIKAMM 110 PAa3pELICHUI0 KOH(IMKTHBIX CHTyaluid. B cilydae BO3HHMKHOBEHUS
CUTyallMii C KOH()JIMKTOM HHTEPECOB, KOPIOPATHBHBIN CEKpeTaph IOJDKECH IOBECTH AAHHYIO HH()OPMAIHMIO 110
cBeneHus npeacenarens CoBeTa TUPEKTOPOB.

Jlnst BBIMOTHEHUS CBOMX (DYHKIMI KOPHMOPAaTHBHBIA CEKpPETaph MODKEH OBITh HaJeNeH CIEAYIOIUMHU
MOJTHOMOYHSIMHU:

1) 3ampammBaTh W TOJNy4aTh y OPraHOB, MOJDKHOCTHBIX JIMII M PaOOTHHKOB OpPraHU3alUU JOKYMEHTHI U
HHPOPMALINIO, HEOOXOAUMBIE IS NMPUHATHA pelIeHni Ha 3acemaHuax CoBeTa AMPEKTOPOB M OOIINX COOpaHMIX
AKIMOHEPOB (€AMHCTBEHHOT'O aKLHOHEPA);

2) mpuHHMMaTh Mephl 10 opraHu3anuu 3acenanuii CoBeTa JTUPEKTOPOB M OOIIEro cOOpaHUs aKIMOHEPOB, MO
JIOBEJICHHUIO IO JOJDKHOCTHBIX JIMLl OPTaHM3alMid MHPOPMAIMU O MPHHATHIX PEHICHHSX, a TAKKe MOCIEAYIOUIEMY
KOHTPOJIIO UX UCIIOJTHEHUS;

3) HemoCpenCTBEHHO B3aMMOJAEHCTBOBaTh C mpexaceparesneM M wieHamMu CoBeTa AHPEKTOPOB, MEPBBIM
PYKOBOAUTEIEM H YICHAMH HCIOJIHUTEIBHOIO OpraHa, paOTHUKaMH OpTaHN3aliH, aKIIHOHEPAMH.

VcionmHUTENbHBIA OpraH OpraHM3alliy OKAa3bIBAET KOPIIOPATHBHOMY CEKPETapI0O BCECTOPOHHEE COJCHCTBHE
IIPY NCTIOJTHEHUH UM CBOUX TOJTHOMOYHH.

Bromxer opraHWzanuu JOJDKEH BKIIOYATh CTaThbU pacxoJoB At obecredeHus nesrenbHoctn CoBera
JUPEKTOPOB M KOPIIOPATUBHOTO CEKpeTapsi, B TOM UYHCIIE, PAaCXOAbl, CBA3AaHHBIE C BHIC3IOM K MECTY IPOBEICHUS
3acellaHnii, MNPOXKMBAHHEM M TPOYMMH MOE3AKAMH B pPaMKaxX BBIMOJHEHUS BO3JIOKCHHBIX OOSM3aHHOCTEH.
PexomenyeTcs mpeaycMaTpuBaTh CpeliCTBa Ha 00ydeHHe U pa3BuTHe wieHoB CoBeTa TUPEKTOPOB U MPUBJICUCHUE
BHELIHUX KOHCYJIBTAaHTOB M 3KcrepToB COBETOM IHUPEKTOpOB M ero komureramu. dopmupoBaHue OroIKeTa
pacxooB 1 obecniedeHus AesTenbHocTH CoBeTa TUPEKTOPOB M KOPIIOPATHBHOTO CEKpeTaps U HAaIPaBJICHHE €ro B
COOTBETCTBYIOILEE CTPYKTYpHOE MOJpa3eieHIe OPTraHu3allu OCYILECTBIAETCS KOPIIOPATHBHBIM CEKPETAPEM.

16. B xomMnaHusax co3gaercsi KOJUIerHajabHbIN UCTIOJHUTEIbHBIN Oprad, B OCTAJIBHBIX OPraHU3aluAX, a TAaKXKe B
ClIydae CO3/aHUS KOMIAHWU - COBMECTHOTO MPEINPHUITHS OH MOXKET OBITh KOJUIETHAIBHBIM WIN €IUHOJINYHBIM IO
YCMOTPEHHIO aKIHOHEPOB (YYaCTHUKOB). PykoBomuTenb M 4YJIEHBI HCIIOJHHUTEILHOTO OpraHa JOJDKHBI 00anaTh
BBICOKHMH TPO(ECCHOHATBHBIMA W JIMYHOCTHBIMHM XapaKTEPHCTHKAaMH, a TAaKXKe€ MMETb Oe3yNpeuHyo JENOBYIO
pernyTannio ¥ NpUAEPKHUBATHCSA BBICOKUX 3THUYECKHX CTAHAAPTOB.

17. WcnonuurensHblit opran nopordereH CoBETy TUPEKTOPOB M OCYHIECTBISIET PYKOBOJCTBO €XKETHEBHON
JIeITeIIbHOCTHIO OpraHW3alliy, HECEeT OTBETCTBEHHOCTh 3a pEeaM3allMi0 CTPAaTeTWH, IUIaHa Pa3BUTHS M PEIICHUMH,
npuHATHIX COBETOM JTUPEKTOPOB U OOIIMM cOOpaHHEM aKIIHOHEPOB.

18. CoBer OUpeKTOpOB H30MPaeT PYKOBOIUTENS U WICHOB MCIIOJHUTENBHOTO OpPraHa, ONPEAENsAeT CPOKH
MOJIHOMOYHH, pa3Mep JOKHOCTHOTO OKJIaja, YCJIOBHS OIUIAThl ux Tpyna. KimtodeByro ponb B mpolecce MOUCKa U
0TOOpa KaHAWIATOB B COCTaB MCIIOJHUTENHHOTO OpraHa, ONpelelieHUH MX BO3HarpakaeHus urpaetr KomwureT mo
Ha3HAuCHMSM U Bo3HarpaxjaeHusM CoBeTa IUPEKTOPOB OPraHU3aLNH.

IIpennoxenus mo KaHIUAaTaM Ha WU30paHUE B COCTaB KOJUIETHAJIBHOTO MCIOJIHHUTEIBHOIO OpraHa Ha
paccmoTtperne Komwurtera mo HazHadeHWsIM W Bo3HarpaxzaeHussM CoBeTa IMPEKTOPOB BHOCHT PYKOBOAMTEID
UCIIOJIHUTENBHOTO opraHa. B cmywae otkioHeHus CoOBETOM JUPEKTOPOB KaHAWAATA, HPEITI0KEHHOTO
PYKOBOANTEIEM HCIIOJIHUTEIFHOTO OpraHa Ha OJHY M Ty )K€ BAKaHTHYIO JIOJDKHOCTH B MCIOJIHUTEIBHBIA OpraH BO
BTOpPOH pa3, MpaBO Ha BHECEHUE MPENT0XKEHUS M0 KaHAUAATy Ha JaHHYH BAKAHTHYIO JOJDKHOCTb MEPEXOAMT K
CoBeTy TUPEKTOPOB.

B xomnanusx, 100 % axuwit (roneit ydacTust) KOTOpbIX mpuHauiexat @oHIy, KaHaunarypa Ha JIOKHOCTh
PYKOBOJIUTENS HCIIOTHUTENBHOTO OPraHa NpeaBapuTEIbHO COTTIacOBRIBaeTCs mpasieaneM Donma.

CoBeT JAHMPEKTOPOB MOXET B J1000€ BpeMs TNPEKPaTUTh MOJTHOMOYHS PYKOBOOHUTENS U UIICHOB
UCTIOJIHUTEIILHOTO OpTaHa.

PexomenayeTcst m306upaTs PyKOBOAUTENS M WICHOB MCIIOJHHUTEIHHOTO OpraHa OpraHM3aIlldi CPOKOM IO Tpex
net. CpoKU MOJTHOMOYHI PYKOBOAUTEIS U WIEHOB MCHOIHUTEIBHOTO OPraHa COBIAAAIOT CO CPOKOM NOJIHOMOYHH
UCTIOJTHUTENILHOTO OPTaHa B LIEJIOM.

19. Kanaunatypa Ha JODKHOCTH MEPBOrO PYKOBOAMTENS KOMIIAHUM COTNacoBbIBaeTcs ¢ [IpesuneHToM Hiau
Anmvunuctpanneit Ilpesunenra PecnyOnmuku Kasaxcran B cilyyae BKJIIOYEHHUsSI KOMIITAHHM B COOTBETCTBYIOIIMI
CIIMCOK, YTBEepKAeHHbIH Yka3oM [Ipesnnenta Pecriyonmuku Kazaxcran.

B Takom ciydae B KOMIAHMSAX CYIIECTBYET CJICAYIONIMH HOPSIOK IOMCKa M HM30paHMs PyKOBOJHUTEJS
WCTIOJIHUTENILHOTO OpraHa:



1) Komurer no HasHadeHUsIM U Bo3HarpaxaeHusM CoBeTa JUPEKTOPOB KOMIIAHUH ONpEAENsieT TpeOOBaHUS K
KOMIICTEHIIMSIM WM HaBbIKaM ISl KaHOWOATOB Ha JIOJDKHOCTH PYKOBOJUTEINS HCIIOIHHUTEIBHOTO OPTaHa, CIIOCOOBI
MOMCKA KaHIUIATOB (CAaMOCTOSATEIBHO MM C TIPUBIICUCHUEM PEKPYTHHIOBOM OpraHU3aLNN);

2) KomureT mo Ha3HaueHWsAM M BoO3HarpaxiacHusM CoBeTa TUPEKTOPOB KOMIIAHWH OCYIIECTBIISET MOUCK U
0TOOp KaHIUJATOB, IPOBOIUT HHTEPBBIO M COCTABIISICT PAHKUPOBAHHBIN KOPOTKUH CIIMCOK KaHIUIATOB,;

3) npaBnerne @oHIA COTIACOBHIBACT KaHAUIATYPY HA JOJDKHOCTh PYKOBOJIHUTEINS HCIIONHUTEIHHOTO OpTraHa
HaNpaBlgeT C PaHKUPOBAHHBIM CHHCKOM KaHAuAaToB KoMuTeTry mo Ha3HadeHMsM U Bo3HarpaxieHusMm Cosera
nupekropos DoHna;

4) KoMuTeT 1o Ha3HaueHMSIM M Bo3HarpakaeHusM Coera nupekTopoB PoHIa paccMaTpUBaeT U 3a MOAIUCHIO
npencenarens Cosera aupekropoB @Donnma (IIpembep-Munncrpa PecnyOmukn Kasaxcran) —HampasiseT
KaHIUIaTypy ¢ paHXMPOBaHHBIM CITUCKOM KaHauaaToB [Ipesunenty PecnyOnuku Kazaxcran;

5) cornacoBannas IIpesnnentom Pecnyonmkn Kasaxcran mnm PykoBoantenem Anmunuctpanuu [Ipesunenra
PecnyOmmkn Kazaxcran kangugatypa HasHadaeTcsi COBETOM JTUPEKTOPOB KOMIAHUH HA JOJDKHOCTH PYKOBOIMTEIS
UCTIOJIHUTENLHOTO OpraHa KOMIIaHHU.

VicnonHuTeNnsHBINA OpraH o0ecliednBaeT yIpaBJICHHE OpraHU3aIllied Ha e)KEIHEBHOW OCHOBE (OIEpPallMOHHOE
YIpaBIIEHUE) B LEJIAX POCTa JOATOCPOIHOIN CTOMMOCTH 1 YCTOHYMBOTO Pa3BUTHSI OPTaHU3ALHH.

HcionmHUTENBHBIN Oprad NoA0TYETEH akioHepaM 1 COBETY TUPEKTOPOB.

HcnonauTtensHbI opraH mox pykoBoacTBoM CoBeTa IUPEKTOPOB pa3padaThIBACT CTPATETHIO DPa3BUTHSA
OpraHu3aIHH.

HcnonHuTENbHBIN OpraH A0KeH 00eCeunTh:

1) ocymecTBieHHe AEATEIBHOCTH B COOTBETCTBHM C HOpPMaMH 3aKoHoaarTenbcTBa PecmyOmuku Kazaxcraw,
VYcraBa v BHYTPEHHHUX JOKYMEHTOB OpraHH3alluy, peIeHusIM o01iero coopanus akunonepos, CoBeTa AUPEKTOPOB;

2) HajUIeXkKallee yupaBiIeHHe pUCKaMU U BHYTPEHHUH KOHTPOJIb;

3) BBIAENEHHE pPECYpPCOB M pealM3allil PEUICHHH o00mero coOpaHUs aKIHOHEPOB (€AMHCTBEHHOTO
akuonepa), CoBeTa AUPEKTOPOB;

4) obecnieueHne 0€30MaCHOCTH Tpyda PaOOTHUKOB OpTaHU3AINY;

5) co3manme aTMoc(epbl 3aMHTEPECOBAHHOCTH W JIOSUIIBHOCTH PAa0OTHUKOB OpraHM3alld, pPa3BUTHE
KOPIIOPAaTHUBHOM KyJIBTYpBI.

CoBeT IUPEKTOPOB OCYLIECTBISAET KOHTPONb HAJ JESATEIBHOCTBIO HCIONHUTEIBHOIO OpraHa OpraHM3aluu.
KoHTponb MOXeT ObITh peaju30BaH MOCPEACTBOM IIPENOCTABICHUS HCIOJIHUTEIBHBIM OPTraHOM pEeryJIspHOM
oryetHocTH CoOBETy MAMPEKTOPOB M 3aciHyUIMBAHHWEM HCIOJHUTEIHHOIO OpraHa II0 BONPOCaM HCIIOJHEHHSA
CPEIHECPOYHBIX IUIAHOB Pa3BUTHUSA M JOCTUTHYTBIX Pe3yJIbTaTOB HE pexe OAHOrO pa3a B KBapral. B ciydae
MOJIyYeHHsI HEYyIIOBJICTBOPUTENILHBIX PE3yJbTaTOB PAOOTHI HCIIOJHHUTENHLHOTO opraHa, COBET JUPEKTOPOB MOXKET
JIOCPOYHO MPEKPATUTh TIOJIHOMOYHSI PYKOBOIUTEIISI HCIIOJIHUTEIEHOTO OpraHa W/WITH €ro YJICHOB.

PykoBoauTENb U YJICHBI HCIIOJHUTENBFHOTO OpTaHa JIOJDKHBI 00J1alaTh TOCTATOYHBIMU 3HAHHUSMH, HAaBBIKAMH U
OTIBITOM, HEOOXOIMMBIMHU JUIS BBIMIOJIHEHUS! CBOUX (YHKIMH, a TakKe MMETh Oe3yNpedHyIo NEJOBYIO M JINYHYIO
pEMyTaLHIo.

PykoBoguTeNh WCIOMHHUTENBHOTO OpraHa, IOMHMO TpeOOBaHMH, YCTAHOBJIEHHBIX HACTOSIIMM IYHKTOM,
JOIDKeH  o0nanaTh  CHJIBHBIMH  JINYHOCTHBIMH  XapaKTepUCTHKaMM  JHMJEpa, co3laBaTh  arMocdepy
3aMHTEPECOBAaHHOCTH M BOBJICUCHHOCTH, 00JIaJlaTh BBICOKUMH OPTaHHW3aTOPCKUMH CIIOCOOHOCTAMH, paboTraTth B
AKTUBHOM B3aUMOJEMCTBUM M KOHCTPYKTHBHO BBICTPaMBaTh IUAIOr C aknuoHepamu, COBETOM IUPEKTOPOB,
pabOTHUKAMH U APYTHUMHU 3aUHTEPECOBAaHHBIMH CTOPOHAMH.

JUis TIOBBIIIEHHS TIPO3PAYHOCTH IIPOIECCOB HA3HAUEHUS M BO3HArpaxaeHus B opraHmsamuu CoBeToM
JIMPEKTOPOB JIOJKHBI OBITh YTBEPIKICHBI U CTPOrO COOJIONATHCS MpaBHiIa MO HAa3HAUEHHSM, BO3ZHAIPAXKACHHSM,
OIIEHKE M ITPEEMCTBEHHOCTH.

Omiata Tpyla pPYKOBOAHWTEIS M UJICHOB HCIIOJHUTEIBHOIO OpraHa CKJIQIbIBACTCSI U3 IIOCTOSSHHOM W
nepeMeHHol 4yactd. Ilpm yCTaHOBIIEHMM JOJDKHOCTHOTO OKJIaja BO BHUMAaHHE NPUHMMAKOTCS CIOXHOCTb
BBITIOJTHAEMBIX 33/1a4, TIEPCOHANBHBIE KOMIIETEHIIMH PAa0OTHHUKA M €r0 KOHKYPEHTOCIIOCOOHOCTh Ha PHIHKE, BKIIAJ,
BHOCHUMBI/ JAHHBIM JIMLIOM B Pa3BUTHE OpraHU3allUH, YPOBEHb JOXKHOCTHBIX OKIAJ0B B AHAJIOTMYHBIX KOMIIAHUSAX,
SKOHOMHUECKasl CUTyauusi B opraHu3anuu. Cieayer NpUHUMATh BO BHUMAaHME PA3HUIly B OIJIaTe TPyJda MEXIy
YJICHaMH UCTIOJTHUTENILHOTO OpraHa, PyKOBOAMTENSIMH CPEJTHETO 3BEHA YIPABJICHHS M paOOTHUKAMH OpraHn3alyy.

[lepemenHast yacThb OIUIATHI TPYyia (BOZHATPAXKICHHE) ITPUBSI3BIBACTCS K BHIITOJIHEHUIO CPEJHECPOUYHBIX IIeJIeH 1
3a/1a4 ¥ TOJDKHA OBITH OTpe/ieNieHa 0 Hadana KaJeHIapHoro To/a.

B ciydae 1ocpodHOro pacTop KeHUsS TPYIOBOTO IOTOBOPA, BO3HATPAXKICHUE BHIIIAUNBACTCS B COOTBETCTBUH C
BHYTPEHHUMH JOKYMEHTaMH, yTBEPKICHHBIMA COBETOM JHPEKTOPOB.

20. PykoBoauTenb M WiICHBI WCHOJIHHUTEIBHOTO OpraHa oreHnBaioTcsi CoBeToM IupekTopoB. OCHOBHBIM
KpUTEPUEM OLICHKH sIBJIAETCS JOoCcTUxKeHMe ocTaBieHHbIX KII/T.

MotuBanmonnsie  KIIJI pykoBoguTenss M YJIEHOB HCIIOJHUTEIBHOTO oOpraHa yTBepxkaatoTcs CoBeToM
JUPEKTOPOB.

Ipennoxxenus B yactu MotuBanuoHHbIX KIIJ[ 4leHOB MCHONHUTENBHOTO opraHa Ha paccMmoTpeHue Cosery
JUPEKTOPOB BHOCUT PYKOBOJAUTEIL UCIIOTHUTEIBHOTO OpraHa.

Pe3ynbraTbl OLEHKHM OKas3bIBAIOT BIMSIHME Ha pa3Mep BO3HArpaXJIeHUs, IIOOMIPEHHe, Iepen3OpaHue
(Ha3HaueHME) WM JOCPOYHOE MPEKpaIieHHe IIOJTHOMOYHH.



VcionmHUTENBHBIA OpraH [0JKEH MPOBOJUTH OYHBIC 3aCEaHUs M 00CYKIaTh BOIPOCH! pPeaN3aliuil CTPAaTerHH
pa3BUTHA, pENICHWH OOIIero coOpaHus aKIMOHEPOB (EIMHCTBEHHOTO akmuoHepa), CoBeTra AMPEKTOPOB U
onepaloHHON nesitenbHOCTH. Oco0oe BHMMaHME [IOJDKHO YAETIATHCS BONPOCAM OXPaHbl TPyJa M TEXHHKH
6e3omacHoCTH. 3acenaHus UCIIOJNHHUTEIHLHOTO OpraHa PeKOMEHIYETCSl IIPOBOIUTE Ha PETYIIpHOH ocHoBe. Cirydan
MPOBEICHUS 320YHBIX 3aCEAaHUH TODKHBI OBITh OTPAHMYCHBI U OTIPEJICICHBI B TOKYMEHTaX OpraHU3alnH.

VcionmHUTENBHBIA OpTaH JOIKEH COPMHUPOBATH IUTAH pabOTHI HAa MPEACTOSIINI TOJ] C IEPEYHEM BOIIPOCOB 110
Hauana KaJeHJapHOoro roga. YneHsl UCTONHUTEIBHOIO OpraHa JOJDKHBI MOJyyaTh MaTepUallbl K PacCMOTPEHHUIO
3a0JIarOBpEMEHHO U HaJJIeXKaIlero KadecTBa. [Ipy pacCMOTPEHHM BaXKHBIX M CJOXKHBIX BOINPOCOB, TaKHX Kak
CTpaTerusi U IUIaHbl Pa3sBUTHSA, UHBECTUI[MOHHBIC NPOEKTHI, YIIPABICHUE PUCKAMU MOXET MPOBOJUTHCS HECKONBKO
3acefaHuii. B mensx TIaTenbHOM MOATOTOBKH TaKMX BOIIPOCOB C YYETOM MAacIITa0OB M CIEHU(PUKH AESTEIHHOCTH
OpraHM3aly PEKOMEHIyeTCs CO3JJaHUe CHEeUalbHBIX KOMUTETOB, POEKTHBIX H/UIIM pabounX TPyIIl, paOOTaloOMHNX
HaJl pelleHueM criennuyHbIX 3a1a4. [IpaBa, 0013aHHOCTH, KOMIIETEHIIUS U OTBETCTBEHHOCTh yKa3aHHBIX OPraHOB
JIOJDKHBI OBITH 3aKPEIUICHBI BO BHYTPEHHUX JTOKYMEHTAaX OpraHU3aluH.

ITpu paccMOTpeHHH KaXXJOro BOIPOCa OTAEIBHOE 00CYKAECHHE JODKHO OBITh IIOCBSIICHO PHCKaM, CBSI3aHHBIM
C IPUHATHEM/HEIPUHATHEM PEIICHNUS U MX BIMSIHUIO HA CTOMMOCTD M yCTOHYNBOE Pa3BUTHE OPTaHU3ALHH.

Bce BOonpockl, BBIHOCHMBIE 110 HHUIMATHBE HCIOTHUTENBHOTO OpraHa Ha paccMoTpenue CoBeTa TUPEKTOPOB U
o0miero coOpaHus aKIHOHEPOB (EOMHCTBEHHOTO AaKIMOHEpa), JOJDKHBI OBITH TIpEABAPUTEIHHO PACCMOTPEHBI H
0JI00pPECHBI UCTIOTHUTEIHHBIM OPTaHOM.

PykoBoauTens M 4JCHBI HCHOJIHUTEIBHOTO OpraHa IOJDKHBI BCTPEUaThCs C TPYAOBBIM KOJUICKTHBOM, IPH
HaJM4YuK (UINAJIOB M OPraHM3alMid TPYIIBI B IPYTUX PErHOHAX, IMOCEIIATh TAKHE OOBEKTHI, MPOBOAUTH BCTPEUH,
BUJICOKOH(EPEHIINHU HE PeIkKe OJTHOTO pasa B o/,

PykoBoauTens M WiICHBI MCHOJHUTEIBHOTO OpraHa JOJDKHBI IOKa3bIBaTh BBICOKHE CTaHIApTHI 3THYECKOTO
MOBE/ICHHS ¥ OBITh IPUMEPOM JIsl pAOOTHUKOB OpTraHHU3aIIH.

PykoBoguTens W WiICHBI HMCIOJIHUTEIBHOTO OpraHa HE JOJDKHBI JIOIMYyCKaTh BO3HHUKHOBEHHUS CHUTYAIllMH C
KOH(MIMKTOM HMHTEpecoB. [Ipn BO3SHHMKHOBEHNH KOH(INKTAa HHTEPECOB, OHM JOJDKHBI 3a0JaroBPEMEHHO YBEIOMHUTH
00 stom CoBeT ANPEKTOPOB OO PYKOBOIUTENS HCIIOTHUTEIHHOTO OpraHa, 3a()UKCHpOBaTh 3TO MUCHMEHHO U HE
y4acTBOBATh B IPUHATHH PEIICHHS 10 BOIIPOCY.

PykoBoguTens W 4WIEHBI MCIONHHUTENHFHOTO OpraHa MOTYT 3aHMMAaTh JOJDKHOCTH B JPYTHX OpPTraHU3aLUsIX
ToIbKO ¢ ofo0peHust CoBeTa IUPEKTOPOB. PyKOBOIWTENHh HCIIOJHHUTEIHHOTO OpraHa JIMOO JIMIO, EIWHOIHIHO
ocyliecTBIsifoIee  (DYHKIMU HCIIOJHHUTENILHOIO OpraHa, HE BIpaBe 3aHMMarTh JIOJDKHOCTH PYKOBOAWUTEIS
UCIIOJIHUTENILHOTO OpraHa JH00 JIMNA, €AMHOJIMYHO OCYILIECTBIIIONIEr0 (DYHKIMH HCIOJIHHUTENBLHOTO OpraHa,
JIPYToro IOpUINYECKOro JHUIA.

B opraHmzauuu n0mKHO OBITH OOECIEueHO IUIAaHMPOBAaHHME IMPEEMCTBEHHOCTH HCIIOJIHUTEIBHOIO OpraHa.
MexaHu3M M CpOKH Nepen3OpaHus 4JICHOB HCIIOJHHUTEIFHOIO OpraHa JOJDKHBI MOTUBHPOBATh MX HAa JOCTHIXKEHUE
JIOJITOCPOYHBIX PE3yNbTaTOB, MPEAyCMaTPHBas BO3MOXHOCTD JTOCPOYHOTO OCBOOOXKIEHHS OT JIOJDKHOCTH, B CIydae
HE BBITIOJHEHHS KITIOYEBbIX ITOKa3aTeNei e TeTbHOCTH.

B cmydae cMeHBI pyKOBOOHMTENS H/MIM COCTaBa HCIIOJHHUTENIHLHOTO OpraHa, PEKOMEHAYeTcsl 00ecreuuThb
co0JTIo/IeHre IPUHIIITA IPEEMCTBEHHOCTH B COCTAaBE MCIIOJIHUTEIBHOTO oprana. IIpu sToMm B ciydae paccMOTpeHHs
BOIIPOCA O MEPEen30paHuM OTAEIBHBIX WICHOB HCIIOJHUTEIHHOTO OpraHa NMPUHUMATh BO BHUMAHHUE PE3YJIBTATHl X
JeITeNIbHOCTH TI0 KypHpYeMbIM HampaBieHHsM. B cimydae cmensl mnpencemarenss CoBeTa AMPEKTOPOB,
peKoMeHayeTcst 00ecTieunTh MPEeeMCTBEHHOCTh B coctaBe CoBeTa JUPEKTOPOB.

VcnonmHUTENBHBIN OpraH 0JHKeH 00eCIIeYuTh CO3JaHue ONTHMAIbHON OpraHU3allMOHHON CTPYKTYPHI.

Opranu3anyoHHas CTPYKTypa J0JDKHA ObITh HalpaBiIeHa Ha:

1) 3¢ hexTHBHOCTD NPUHATHUS PELICHHIA;

2) yBenM4YeHHE IPOyKTUBHOCTH;

3) onepaTUBHOCTH MPUHATHS PEILICHUA;

4) opraHNU3aIMOHHYIO THOKOCTB.

OT10op KaHAWAATOB Ha BaKaHTHBIC MMO3WINHM OPraHU3alMi JOJDKEH OCYIIECTBIATHCS Ha OCHOBE OTKPBHITHIX H
MPO3pavHbIX KOHKYPCHBIX Hpoueayp. B opraHmzammsax cymiecTByeT Iyl paOOTHHKOB KaJpOBOTO pe3epBa, U3
KOTOPOT'O B IOCNEAYIOIIEM MOTYT MIPOU3BOJUTHCA Ha3HAUCHUS HAa PYKOBOASIIUE JOKHOCTH CPEJHErO U BBICIIErO
MeHe/KMEHTa. PaOOTHNKH ITPOXOJIAT OLIEHKY Ha €KETOJHOW OCHOBE.

21. Cnyuau HapymeHust HopM Kojekca 1e10Boi 3TUKU CO CTOPOHBI WIEHOB UCTIOIHUTENILHOTO OpraHa JJOKHBI
JIOBOANTHCS PyKOBOIUTENIEM HCIOIHUTEIEHOTO OpraHa 1o cBeaeHuss CoBera TUPEKTOPOB.

UsneH MCIIOMHUTEIBHOTO OpTaHa, IOMyCTUBIIMK HapymeHne HopM Kopekca 1enoBOW STHKH, HE MOXKET OBITh
YJIEHOM HCTIOJIHUTEIHHOTO OpraHa o000 Apyroif opraHu3amuy.

22. B cny4yae BO3HUKHOBEHUS KOPIIOPATHBHBIX KOH(INKTOB, yIACTHIUKU M3BICKUBAIOT IyTH X PEIICHUS ITyTeM
MIEPEroBOPOB B IENAX obecrieueHns 3P PEKTUBHOM 3aTUTH HHTEPECOB OPTaHU3AINH U 3aHHTEPECOBAHHBIX CTOPOH.

O¢pdexTuBHOCTF pabOTHl 1O TPEAYNPEKICHUIO M YPErYIHPOBAHUIO KOPHMOPATHBHBIX KOH(IMUKTOB
IpeAIoaraeT, Mpexae BCero, MaKCHMAJILHO IOJHOE M CKOpeiilliee BBISBICHHE TAKMX KOHQIIMKTOB, U YETKYIO
KOOPJAMHALIMIO JEHCTBUM BCEX OPraHOB OpraHU3aluH.

KopnopaTtuBHble KOH(IUKTHI IIPU COAECHCTBUN KOPIOPATHBHOTO CEKPETaps pacCMaTpHUBAIOTCS MpeceaaTeseM
CoBera AupeKTOpoB opraHu3anuu. B ciydae BoBneuenus mnpezacenarenss CoBeTa AUPEKTOPOB B KOPIOPATUBHBIN
KOH(IMKT, TaKHe CIIy4an paccMaTpHuBaroTcss KOMUTETOM 10 Ha3HAYEHHSM M BO3HATPasKACHHSIM.



I'naBa 6. YnpasiieHHe pucKaMu, BHYTPEHHUH KOHTPOJIb U ayAUT

1. B ®onne n opranm3anusx MOJDKHA OBITH co3maHa d(PQPEKTHBHO (YHKIMOHUPYIOMIAs CHCTEMa YIIPaBICHHS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJISA, HamnpaBicHHAas Ha OOECIedYeHHE pa3syMHOH YBEPEHHOCTH B JOCTIKCHHU
@®oHIOM W OpraHM3alMsIMH CBOMX CTPAaTETMYECKMX M OINEPAalMOHHBIX IieJeld, M TNpeacTaBisiomas coOoi
COBOKYIIHOCTh OPTaHM3al[MOHHBIX IIOJIUTHK, MPOLEAYp, HOPM HOBEICHMS U JCHCTBHH, METOIOB U MEXaHHU3MOB
ynpaBieHusi, co3naBaeMbix COBETOM JMPEKTOPOB W HCIIOJHHUTENBHBIM OpraHoM (DoHIa W opraHu3auuil ams
obecrieueHusI:

1) onTuManpHOrO OaslaHca MEXTy POCTOM CTOMMOCTH OPraHM3alMi, NMPHOBUILHOCTBIO U COMPOBOXKAAEMBIMU
UX pUCKaMU;

2) s¢dexTHBHOCTH (HUHAHCOBO-XO3IUCTBEHHOW NESATEIHHOCTH W JOCTIKCHHA (DUHAHCOBOW yCTOWYIHBOCTH
KOMITaHHH;

3) COXpaHHOCTH aKTHBOB M 3 (HEeKTUBHOTO HCIIOIB30BAHAS PECYPCOB KOMITAaHUH;

4) OTHOTHI, HAJAEKHOCTH U JIOCTOBEPHOCTH (PHHAHCOBOW M YIPaBICHICCKON OTIETHOCTH;

5) cobmonenus TpeboBanuii 3akoHOAaTENHECTBAa PecyOmmkn Ka3zaxcran v BHyTpEHHHUX TOKyMEHTOB;

6) Ha/IeXKaIIero BHYTPEHHETO KOHTPOJIL [UIA TPENOTBPAIlCHUS MOIICHHWYECTBA U OOccleueHHs
3G GEKTUBHON TOIMEPKKH (HYHKIIMOHHMPOBAHUS OCHOBHBIX M BCIIOMOTATCNILHBIX OW3HEC-TIPOIIECCOB M aHAIM3a
PE3yJIbTaTOB AESATEIBHOCTH.

Coser JUPEKTOPOB U HUCIIOJIHUTEIIbHBIN opraH JOJI’KHbI obecneunTh BHEAPCHUC KYJIbTYpPhI HaIJICKALICTO
ynpaBieHus puckamu B ®@oHie U opranusanusix. BHenpenue u pyHKIMOHUPOBaHHE CHCTEMBI YIIPABICHUSI PUCKAMH
U BHYTPEHHEro KOHTPOJsi B DOHIE U OpraHu3aliusaX I0JDKHO UMETh YETKYH HOPMATHBHYIO 0a3y, OCHOBaHHYIO Ha
nyumux npaktukax (COSO) u merononornu (monutukax) @onna.

2. CoBeroMm nupekTopoB POHAA W OpraHU3anuil JOJDKHBI OBITH ONpENENCHbl NPUHLIMUIBI M IOAXOABI K
OpTaHM3aIMH CHCTEMBI YIIPABJICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS, NCXOS U3 33/1a4 3TOH CHCTEMBI U C yIETOM
JTydIIAX TPaKTHK paboTsl n Merogosorny PoHa B 061acTH yNpaBaeHNs pUCKaMH U BHYTPEHHETO KOHTPOJIS.

CoBeTOM AMPEKTOPOB AOJDKHBI OBITH YTBEPKACHBI BHYTPEHHHE OKYMEHTHI, ONPEICIISIOMNE NPUHIUIBI U
MOAXOABl K OpraHM3anmuyd >PQPEKTUBHOM CHUCTEMBl YNpPABICHWS pPHCKAMH W BHYTPEHHETO KOHTPOJ,
JIEMOHCTPHUPYIOIINE NMPUBEPKEHHOCTh KOMIIAHHUM JIYYIIUM MPAaKTHKaM paboThl B 00JNACTH yNpaBieHHs PUCKaMH U
BHYTPEHHET0 KOHTPOJS (MHTErpHUPOBAHHAS KOHIIETIMSA ITOCTPOEHHs CHCTEMBI BHyTpeHHero kontposss COSO,
Konnenmus (COSO) «YmpaBienue puckamu opraHuzanuii. IHTerpupoBaHHas mojeiby KomuTera CIOHCOPCKUX
Opranmszauuit Komucenu Tpaneaii (The Commitee of Sponsoring Organizations of the Treadway Commission),
MexayHaponusiit  crapmapr MCO 31000 «MenemxMeHT pucka. IIpUHIMIBI M pPyKOBOAAIINE YyKa3aHUA»,
Mexaynapoausiii cranaapT MCO 31010 «MenemxMeHT pucka. TeXHUKH OLIEHKH PUCKOBY H IP.).

Opranmzamust >pQeKTUBHOW CHCTEMBI YNpaBJICHHS pPHCKaMH M BHYTPEHHeTo KOHTpois B Pouzme n
OpraHM3alMAX HaleleHa Ha IOCTPOCHHE CHCTEMbl YINPAaBJIEHUs, CIIOCOOHOI O0O0ecreuuTh TOYHOE IOHWUMaHHE
PasyMHOCTH M NIPUEMIIEMOCTH YPOBHS PHCKOB pabOOTHHKaMHU, MEHEDKMEHTOM, OpraHaMH KOMIaHWH TP IPUHITHN
UMM pelIeHuH, OBICTPO pearupoBaTh Ha PHCKH, OCYIIECTBISTH KOHTPOJIb HAJl OCHOBHBIMH M BCIIOMOTATEIbHBIMU
Ou3Hec-TIpolLleccaMy M €KETHEBHBIMH OIIEPAIMIMH, a TAaKXKe OCYLIECTBIISITh He3aMEeAJIUTEIbHOe HHPOPMUPOBAHHE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JFOOBIX CYIIECTBEHHBIX HEJOCTATKaX M 00JIACTAX ATl yIIyqIICHUS.

[MpuHUMOBL ¥ NOAXOABl K oOpraHu3anuu 3((GEeKTHBHOW CHCTEMbI YIPABICHUs PUCKaMH W BHYTPEHHETO
KOHTPOJIA JOJIKHBI IPEAYCMATPUBATH!

1) onpezieneHue UeNy U 33124 CUCTEMBbI yIIPaBJICHHs PUCKAMU M BHYTPEHHETO KOHTPOJIS;

2) OpraHU3aIlMOHHYIO CTPYKTYPY CHCTEMBI YIPAaBICHHS PUCKAMH M BHYTPCHHETO KOHTPOJSI C OXBATOM BCEX
YPOBHE# MPUHATHS PELICHUH U C YYETOM POJIM COOTBETCTBYIOLIETO YPOBHS B TIpoliecce pa3padOTKH, YTBEPKICHUS,
MPUMEHEHUS U OLIEHKH CHCTEMBI YIIPABJICHHS] PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbBIE TpeOOBaHMS K OpraHH3alMK NPOILecca YIpaBJICHNS pUCKaMHU (TIOAXOMBI K ONPENEICHUIO PHCK-
anrneTHTa, OPSAO0K HICHTH(UKAIIMN 1 OLICHKH PUCKOB, OTIPEICNICHHE METOI0B PearnpoBaHusl, MOHUTOPHHT U JIp.);

4) TpeOoBaHMS K OpraHU3allMd CHCTEMBl BHYTPEHHETO KOHTPOJSI M IPOBEAECHHIO KOHTPOJBHBIX IPOLELYD
(xapakTepuCTHKa KIIOYEBBIX 00JacTeld M OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTDOJIS, MOPSJIOK
OLeHKH 3P (PEKTHBHOCTH U OTUYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS M JIp. ).

Bo BHyTpenHux nokymentax PoHIma W opraHM3andil JOJDKHBI OBITH (OPMaIM30BaHBl POJb WM 3adayy,
OTBETCTBEHHOCTH OPIraHOB KOMIIAHHWU, peBI/ISPIOHHOﬁ KOMHUCCHH, TOAPA3ZACICHUA BHYTPCHHETO ayJauTa W HHBIX
MOJpa3/IeIeHN KOMIIAaHWH, a TaKXKe IMOPAJOK WX B3aUMOACHCTBHUS B paMKaxX OpraHM3alud W (PyHKIIMOHHPOBAHUS
CHCTEMBI YIIPABJICHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIA.

CoBeThl AWPEKTOPOB OpraHW3alWii MpH YTBEPKACHWH BHYTPEHHHUX JOKYMEHTOB B O0JAcTH YIpPaBICHUS
pUCKaMHU W BHYTPEHHETO KOHTPOJA PYKOBOACTBYIOTCA TPUHATBIMU q)OH}IOM HOPMAaTUBHBIMU JTOKYMCHTAMHU,
peryIaMeHTHPYIOIMMHI BONPOCH! YIIPABJICHHUS PUCKAaMU M BHYTPEHHET0 KOHTPOJIS.

Bo BHyTpeHHHX HOpMAaTHBHBIX JOKyMeHTax (OHJa M XOJIJMHIOBBIX KOMIIAHMH JOJDKHA OBITH 3aKpeIuieHa
OTBETCTBEHHOCTh COBETOB JAMPEKTOPOB M HCIIOJHMTEIBHBIX OPraHOB II0 OpraHM3allid W 00ecreueHHIo
3¢ peKTUBHOTO  (DYHKIMOHMPOBAHMS CHCTEMBI YIpPABICHHS pPHCKAaMH UM  BHYTPEHHEro KOHTpPOJS HA
KOHCOJIMIMPOBAHHON OCHOBE.



3. HcnonuurensHble opransl PoHAA W OpraHM3alMi JODKHBI OOECHEYHTh CO3JAaHHME U IOAJCP)KAHHE
¢yHKIOHNpOBaHUS S(P(PEKTUBHON CHCTEMBI YHpaBIEHWS PHUCKAMH W BHYTpeHHero koHrtpoussi. Ilpomecc
YNPaBIECHUS] PUCKaMH JIOJDKEH OBITh MHTETPHPOBAH C MPOLECCAaMM IUIAHUPOBAHMSA (CTpaTerus M IUIaHbl Pa3BUTHA,
TOJOBOI OIO/KET) M OIICHKH PE3yJIbTAaTOB ACATEIHHOCTH OpraHU3alny (yIpaBIeHIeCKas OTICTHOCTB).

Kaxnoe momkHocTHOE H1io PoHA MIIH OpraHU3aliy 00ECIeYNBacT HaIEXKaIlee PACCMOTPEHHE PUCKOB MIPH
MPUHSTUN PELLIECHUM.

Hcnonmuurensuplii opran @oHIa Wi OpraHu3aldy JODKEH 00ECHEeYUTh BHEAPEHUE IMPOLEAYp YNpaBICHHS
pHcKaMH pabOTHUKaMH, 00J1aJal0IIMMK COOTBETCTBYIOIIEH KBaNU(UKALNEH U OIIBITOM.

HcnonHuTeNnbHBIN Opra:

1) obecnieunBaeT pa3pabOTKy M BHEAPEHUE yTBEPKICHHBIX COBETOM THPEKTOPOB BHYTPEHHUX JOKYMEHTOB B
00J1acTh ynpaBieHUs] pUCKaMH U BHYTPEHHEro KOHTPOJIST;

2) obecneunBaer co3nanue M AddexkTHBHOE (YHKIHMOHUPOBAHWE CHUCTEMBl YIPABICHUS pPHUCKAMH U
BHYTPEHHETO KOHTPOJIS ITyTeM IPAKTHIECKOH peanu3aluil ¥ HEPEPHIBHOTO OCYIIECTBICHHS 3aKPEIICHHBIX 32 HIM
MPUHIUIIOB ¥ TIPOLETYpP YNPABICHUSI PUCKaMH ¥ BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BEINONHEHHE penieHnit CoBeTa TUPEKTOpOB U pexoMeHpanuii Komurera mo ayauty B obmactu
OpTaHM3aIMY CHCTEMBI YIIPABJICHHSI PUCKAMH U BHYTPEHHETO KOHTPOJIS;

4) ocymecTBIA€T MOHHUTOPHHT CHCTEMBI YIPABICHUS PUCKaMH M BHYTPEHHETO KOHTPOJS B COOTBETCTBHH C
TpeOOBaHMSIMU BHYTPEHHHX JIOKYMEHTOB;

5) obecrie4nBaeT COBEPIICHCTBOBAHUE MPOLIECCOB M IPOLETYP YIPABICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS
C Y4eTOM M3MCHCHUI BO BHEIIHEH M BHYTPEHHEH cpene Ou3Heca.

B 1mensx peanmusaiu NPHHIKIOB BHYTPEHHETO KOHTPOJIL U obOecmeueHHs 3(PPEKTHBHOCTH CHUCTEMBI
YIPaBJICHUS] pUCKAMHU M BHYTPEHHEr0 KOHTPOJISI HCIIOJIHUTEIBbHBIN OpraH pacupeielisieT MoJIHOMOYus, 00s13aHHOCTH
U OTBETCTBEHHOCTb 3a KOHKPETHBIE IIPOLEAYPBI YIPABICHUSA PUCKAMM M BHYTPEHHETO KOHTPOJIA MEXKIY
PYKOBOANTEISIMU HIDKECIIEAYIOIETO YPOBHS W/WIM PYKOBOAUTEISIMH CTPYKTYPHBIX IOJpa3[eCHUI/BIaaeIbIIaMu
OU3HEeC-TIPOLIECCOB.

PykoBoguTenu CTPYKTYpHBIX IOJpa3ZeiICHUN/BIageablbl OU3HEC-IIPOIIECCOB B COOTBETCTBHU CO CBOUMH
(DyHKIIMOHATBHBIMH OOS3aHHOCTSIMA HECYT OTBETCTBEHHOCTH 3a pPa3pabOTKy, JOKYMEHTHPOBAaHHE, BHEAPCHHE,
MOHHTOPHHT M Pa3BHTHE CHCTEMBl YIPABICHUS pPHCKAMH M BHYTPCHHETO KOHTPOJS BO BBEPEHHBIX UM
(hyHKIIMOHAJIBHBIX 00JIACTSAX AEATEIHPHOCTH KOMIIAHHH.

OpraHu3allioHHAs CTPYKTypa CHCTEMBI YIpaBICHUS pHUCKaMH M BHYTpEHHero KoHTpoist B DoHme u
opraHu3anuix (B 3aBUCUMOCTH OT MacmataboB U crielU(UKH NESTebHOCTH) JOJDKHA MPEelycCMaTpUBaTh HalMYKe
CTPYKTYPHOTO MOJpa3/iesieHus (CTPYKTYPHBIX MOJpa3ieJeH i), OTBETCTBEHHOTO 32 BOMPOCHI YIIPABJICHUS PUCKAMU
Y BHYTPEHHETr0 KOHTPOJIA, K 33ja4yaM KOTOPOT'O OTHOCATCS:

1) o01mas KOOpIUHALIMS IPOLIECCOB YIIPABICHNUA PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTka METOAMYECKHX TOKYMEHTOB B OOJACTH YIPABICHUS PUCKAMHM U BHYTPEHHETO KOHTPOJIA H
OKa3aHHE METOJONOTHUECKON TIOJJIEPXKKH BiajJeNbliaM  OM3HEC-TIPOIIECCOB M PabOTHHMKaM B  IIpoliecce
UIeHTU(UKALUY, JTOKYMEHTHPOBAaHHS PUCKOB, BHEAPEHHUS, MOHUTOPHHTA M COBEPIICHCTBOBAHUS KOHTPOJBHBIX
npouenyp, (GOpMHUPOBaHUS IUIAHOB MEPONPHATHH MO pEardpoBaHMI0 HA PUCKM M IUIAHOB MEPONPHATHH MO
COBEPIIEHCTBOBAHUIO CHCTEMBI YIIPABIICHUS PUCKAMH U BHYTPEHHET0 KOHTPOJIS, OTYETOB MO MX UCIIOJHEHUIO;

3) opranusanus 00y4eHust paOOTHUKOB B 00JIACTH YIPaBIICHUS! PUCKAMH U BHYTPEHHETO KOHTPOJIST;

4) ananmu3 nopTdernst pUCKOB U BEIpabOTKa MPEUIOKEHUH M0 CTPATErHy PearnpoBaHusl U IIepepacipeieliCHUIO
PECYPCOB B OTHOLIEHUHU YIIPABJIEHUSI COOTBETCTBYIOIIUMH PUCKAMU;

5) popmupoBaHKE CBOIHOI OTYETHOCTH 110 PHCKaM;

6) OCyLIECTBIICHHE OIEPATHBHOTO KOHTPOJS 3a IIPOLIECCOM YIPABICHUS PUCKAMHU CTPYKTYPHBIMH
noaApasaCJICHUSAMHA U B YCTAHOBJICHHOM NOPAAKE JOUCPHUMU OpTaHU3alluAMU,

7) noarotoBka u uHpopmupoBanue CoBeTa AMPEKTOPOB M HCIIOJHHUTEIBLHOIO OpraHa IO BOIPOCAM,
MpelyCMOTPEHHBIM BHYTPEHHUMH JIOKYMEHTaMH B 00JIACTH YIPaBJICHNS! PUCKaMH U BHYTPEHHETO KOHTPOJIS;

8) okazaHMe METOAMYECKOW M MPAKTHYECKOM MOMOIIM JOYEpHHM OpTaHM3alMsIM B 0OJIACTH YHpaBJICHHS
pHCKaMH ¥ BHYTPEHHETr0 KOHTPOJIS.

Pexomennyercs, 4ToObl PYKOBOAWTENb, KypUPYIOUIMH (YHKIUIO YHPABICHHS PHCKaMH M BHYTPEHHETO
KOHTPOJISI, HE SBIIUICS BJIAJENbBIEM PUCKA, YTO 00ECIEYHBAET €r0 HE3aBUCHMOCTh M OOBEKTHBHOCTD. 3arperiaeTcs
COBMEIEHNE (YHKIHMH [0 YNPAaBJICHHIO PUCKaMH M BHYTPEHHEMY KOHTPOJIO C (YHKIHMSIMH, CBS3aHHBIMH C
9KOHOMHYCCKHUM TIJIaHUPOBAHUEM, KOpIopaTuBHLBIM q)HHaHCI/IpOBaHI/ICM, Ka3Ha‘-IeI\/’ICTBOM, IIPUHATUEM
WHBECTUIIMOHHBIX pemeHnid. CoBMemenne ¢ ApyruMu (QYyHKIMSAMH JOITyCKAaeTCsl B CiIydae, €ClId He BO3HHKAET
3HAYUTEIbHBIA KOHQIIUKT HHTEPECOB.

4. Cucrema ympaBlieHHs] pUCKaMH M BHYTPEHHETr0 KOHTpoJsi DoHa 1 opraHu3aIiii JohKHa 0a3UpoBaThCS Ha
BBICOKOM KyJIbTypE€ PHUCK-MCHCIKMEHTA, HpOBO}lHMOﬁ HUCIIOJHUTECJIBHBIM  OpPTaHOM, Hpel]yCManI/IBa}OHICI\/’I
00513aTEILHOCTD npoueayp I/I}]eHTI/Iq)I/IKa[H/H/I, OCHKW W MOHHMTOPHUHIA BCEX CYHMICCTBCHHBIX PUCKOB, a TaKXKE
NPUHATHE CBOEBPEMEHHBIX U aJIeKBaTHBIX MEpP MO CHW)KEHHIO YPOBHSI PUCKOB, KOTOPHIE MOT'YT HETaTUBHO BIIMSTH Ha
JIOCTHKEHHUE CTPATEeTHUECKHX LeIeH, peali3alliio OTePaliOHHBIX 331a4 U PEITyTaIHI0 KOMITaHNH.

[Tpouenypsl Mo ynpaBieHUIO PUCKaMU JOJDKHBI oOecreunBaTh OBICTpOE pearMpoBaHHE Ha HOBBIE PHCKH, MX
YEeTKYI0 MICHTU(UKALUIO U ONpeJelieHne BiaJelblleB pUcKa. B ciyuae moObIX HeNpenBUAECHHBIX M3MEHEHHH B



KOHKYPEHTHOW WJIM 3KOHOMHUYecKou cpeae DoHaa u opraHuzanui, 10HKHA OCYIIECTBISITBCSA CPOUHAs MEPEOleHKa
KapThl PUCKOB M €€ COOTBETCTBHE PUCK-AMIIETHTY.

CoBeTOM AMPEKTOPOB AOJIKEH OBITH YTBEPXKIEH OOLINH ypOBEHb AINETUTA K PUCKY U YPOBHH TOJEPAHTHOCTH
B OTHOILICHNH KITFOUEBBIX PUCKOB, KOTOPBIE HODKHBI OBITh 3aKPETIIEHB BHYTPEHHIMH JIOKYMEHTaMHU KOMIIAaHHH.

ITpn yTBep)KAEGHHM pPHUCK-AaNIIETHTa, B YUCIE IPOYETO, HEOOXOIUMO IIPOAHAIN3UPOBATH CTEICHb BIMSHHSA
moTepb (paBHBIX pa3Mepy PUCK-alIeTHTa) Ha (PHHAHCOBBIC pe3yNbTaThl KOMIAHUU (HAIpUMep, T010Bast MPHUOBLIb).

YPOBHH TOJEPAaHTHOCTHU IO KIIFOUYEBBIM PUCKaM MEPECMaTPUBAIOTCS B ClIyyae BOSHUKHOBEHHUS CYILECTBEHHBIX
coObITuii. Kpome TOro, JOMKHBI OBITH YCTAHOBJICHBI JIMMUTBI, KOTOPBIE OIPaHUYMBAIOT PUCKH B IMOBCEIHEBHOM
JIeSITETbHOCTH.

JUIs EeNOCTHOTO M SCHOTO NMOHMMAaHUsS NPUCYHMIMX PUCKOB B DOHIE M OpraHM3alUAX Ha €XEeTroJHONH OCHOBE
JIOJDKHBI IPOBOANTHCS MCHTU(UKAIMS U OLIEHKA PHCKOB, KOTOPBIE JOJIKHBI OBITh OTPa’KEHBI B PETUCTPE PUCKOB,
KapTe pHUCKOB, IUIAaHE MEPONPHATHH [0 pearupoBaHUI0O Ha pPHCKU (YJIydllIEHHE IPOIECCOB, CTPATETHUH
MUHIMHA3AIUN), yTBepxKIaeMbIX COBETOM TUPEKTOPOB.

OcymiecTiseMas OLEHKA PUCKOB JTOJDKHA MPUBOJUTH K M3MEPHMBIM MOKA3aTENsIM, YTOOBI TO3BOMIATH OLICHUTH
COOTBETCTBHE PUCKOB YTBEP)KJCHHOMY DPHCK-AIIETUTYy W BIUSHHWE PHCKOB HA PEATHM3ALMIO CTPATETHH Pa3BUTHUS
®oHJ1a M OpraHu3aLuu.

CoBeT IMPEKTOPOB NPH PAaCCMOTPEHHWH PETHCTPA W KapThl PHUCKOB JOJDKEH yOEOHTHCS, YTO OHHM BKIIOYAIOT
PHCKH, KOTOpBIE NEHCTBUTEIBHO MOTYT IMOBIHMATh HA PEANN3aIMI0 CTPATETHUECKHUX 3a7ad, a MPH PaCCMOTPEHUH
TUIaHa MEPOIPHUSITHI [0 pearupOBaHHIO Ha PUCKHU YOEIUTHCS B MOJE3HOCTH MEPOIIPUSITHH.

Pabotnuku ®oHza 1 opraHU3aluil Ha eXeJHEBHONW OCHOBE pabOTarOT C pUCKAMHU, YIIPABISIOT MU U IPOBOIST
MOHHUTOPHHT X TIOTEHIMAIBFHOTO BIHUSHUS B cepe CBOMX (YHKIMOHAIBHBIX 00S3aHHOCTEH.

Wndopmanmss o puckax JJOJDKHA SIBIATHCS COCTaBHOM 4YacThiO yINpaBieH4eckoW oTdeTHOcTH. CoBer
JMPEKTOPOB M HCHOJIHUTENBHBIN OpraH JOJDKHBI PETYJISIPHO NONydYaTh MHPOPMAIMIO O KIIOYEBBIX PUCKaX, UX
aHAJIM3€ C TOUYKH 3pPEHUS BIMSHHS HAa CTPATETHIO U OM3HEC-TUIaHBl KOMITAaHUH.

VYTBepkIeHHE EKCKBapTaIbHBIX KOHCOJIMINPOBAHHBIX OTYETOB IO PUCKAM IOJDKHO OBITH 3aKpENyIeHO 3a
CoBeToM TMPEKTOPOB.

5. B ®onzme m opraHm3alMAX IOJDKHBI OCYIIECTBISATHCSA pa3pabOTKa, YTBEpXKACHHE, (opManm3anus H
JOKyMEHTHPOBAHHE KOHTPOJBHBIX MPOLEAYp MO TPEM KIOUEBBIM OONACTAM: OIEpaliOHHAs IeATeIbHOCTS,
MOATOTOBKA (DMHAHCOBOIM OTYETHOCTH M coOmofeHne TpeboBaHMil 3akoHOomaTenbcTBa Pecnyonmmkn Kasaxcran m
BHYTPEHHUX JOKYMEHTOB.

KoHTponbHBIE TIPOLEIYpbl SIBISIOTCS JOKYMEHTAbHO 3a()MKCHUPOBAHHOW CHUCTEMOH MEpONpUSTHH H
JEUCTBHSAMH 1O oOecnedeHnto 3()(GEeKTHBHOIO BHYTPEHHErO KOHTPOJISL 32 MCIIOJIHEHUEM Ieliel, 3aJay U IUIaHOB
KOMIIaHUY, BBIABICHHUIO M COBEPILICHUIO HECTaHJAPTHBIX ONEpaldil, a Takke MPeayNpekACHUI0, OTPAHUYCHUIO U
MPEIOTBPAIICHUIO PUCKOB U BO3MOXHBIX HEIPAaBOMEPHBIX AEHCTBHM CO CTOPOHBI TOKHOCTHBIX JIUI] M pAOOTHUKOB
KOMITaHUH.

KoHTponbHbIE MpOoLeayps! JOKHBEI OCYIIECTBIATLCS HA BCEX YPOBHAX YIPaBICHHUS U ITO/IEKAT COOIIFOICHUIO
BCeMH paboTHHKaMU 1 opranamu PoHJa U opraHu3anuii.

KoHTponbHbIE TpONEayphl IOJKHBI OXBAaTHIBAaTh TPH KIIOYEBBIE OOJACTH: OINEpalHOHHAs AEATEIbHOCTD,
MOATOTOBKA (PMHAHCOBOI OTYETHOCTH, coOmojeHne TpeboBaHWil 3akoHOmaTenbcTBa PecmyOnmkn Kasaxcran u
BHYTPEHHHUX JIOKYMEHTOB, 1 OBITh HAIPaBJICHbI Ha:

1) cHIXEHHE BEPOSITHOCTH BO3HUKHOBEHHS BO3MOXKHBIX PHUCKOB;

2) npeoTBpallleHne BOZHUKHOBEHHSI OLIMOOK M/MIIH OTpe/ieieHHe OIMOO0K MMOCiIe UX COBEPILICHUS;

3) BBIABIICHUE U yCTPAHEHHUE NyOIMPYIOMNX U H30BITOYHBIX ONEpPaIliii;

4) BBISIBIICHHE HEJOCTATKOB M 00JIaCcTeil [UIsl YIIydIIeHNUS;

5) najpHeliIIee COBEPUICHCTBOBAHNE CUCTEMBI BHYTPEHHETO KOHTPOJIS.

BHenpeHre KOHTPOJBHBIX MPOLEAYp IMpelaycMaTpUBaeT pa3paboTKy/akTyanu3aluioo OJOoK-cXxeM Ho Ou3Hec-
mporeccaM ¢ YKa3aHHEM DPHCKOB MPOILECCHOTO YPOBHS M KOHTPOJBHBIX IPOLEAYP, pa3paboTKy/aKTyalIn3aluio
MaTpHIbl PUCKOB W KOHTpOJEH Mo OHM3Hec-mponeccaM, TECTUPOBAHHE KOHTPOJIBHBIX MPOLEAYp M OLEHKY HX
a¢dexTuBHOCTH, (QOpPMHUPOBAaHWE IUIAaHA MEPONPHUSITHH 10 JaIbHEHIIEMY COBEpIICHCTBOBAHHIO CHUCTEMBI
BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTb 3a YTBEPXKJICHHME KOHTPOJIBHBIX HPOLEAYpP 3aKpeIUIIeTcsl B 3aBUCHUMOCTU OT Xapakrepa U
CYLIECTBEHHOCTH PpHCKA, O OTHOIIEHUI0 K KOTOPOMY YCTAQHAaBJIMBAIOTCS COOTBETCTBYIOIIHE KOHTPOJIBHBIE
MPOIICTyPHI.

6. B ®oHae m opraHm3anmusax IODKHBI OBITH BHEOPEHBI MPO3padHble HPUHIMIEI W MOAXOABI B 00IacTH
YIOpaBIEHUS PUCKAMU U BHYTPEHHET0 KOHTPOJIS, MPAaKTHKa 00ydeHus: pabOTHUKOB U JOJDKHOCTHBIX JIUI] O CHCTEME
YIOpaBIEHUS PHCKAMH, a TaKXKe IMpoIecC JOKYMEHTHPOBAHUS W CBOEBPEMEHHOTO JOBEACHUS HEOOXOAMMOH
MHPOPMALIIH IO CBEACHUS TOHKHOCTHBIX JTHIIL.

3HaHUS O CHCTEME YIPABJICHHUS PHCKAMH JOJDKHBI OBITh CBOOOJHO JOCTYIHBI BCEeM pPAaOOTHHKAM |
JIOJDKHOCTHBIM JIMILIaM, KOTOpPBIE JOJDKHBI MOHUMAaTh MPUHIMNBI M MOAXOIBI B O0NACTH YNPABJICHHS PUCKAMHU M
BHYTPEHHETO KOHTPOJIS,, UMETh IPECTaBJICHNE O MIPUHSITOM JIydIleil mpakTHKe B 3TOH cdepe.

PaGornukun @PoHpa M opraHuzanuii €XEeroaHo, a TAaKXKe INpH IpueMe Ha paboTy JOJDKHBI HPOXOAWTH
00y4eHNe/BBOIHBII WHCTPYKTAX JUIl O3HAKOMJICHHSI C NPHUHATOI CUCTEMOIl ynpaBieHUs] pUCKaMH U BHYTPEHHETO
koHTpoJst. ITo pe3ynpraram Takoro oOydeHus IOIHKHO POBOJUTHCS TECTHPOBAHHUE 3HAHHM.



B pamKkax cuCTeMBbI yIpaBlICHHS PUCKAaMH M BHYTPEHHETO KOHTPOJIS JOJDKECH OBITh OPTaHU30BaH OC30MACHBIH,
KOH(UICHITNATBHBIA U JOCTYIHBIN crocob (ropsdast auaus) nHGopmupoBanus Coeta aupektopoB (KomureTa 1mo
ayaIWTy) W MOApa3/esieHNus BHYTPEHHETO ayauTa o (akTax HapyIICHHH 3akoHOaTenscTBa PecrmyOnuku Kasaxcraw,
BHYTPEHHUX Tponenyp, Konekca nemnoBoii STHKHM JIFOOBIM paOOTHHUKOM H TOJDKHOCTHBIM JIUIIOM.

7. CoBery aupexropoB PoHIa M OpraHM3anuil HEOOXOAWMO MPENIPHHUMATH COOTBETCTBYIOIINE MEPHI IS
TOro, dYTOOBI yOEOWThCS, YTO MACHCTBYIONIAas CHUCTEMa YIPABICHHUS pPHCKAMH M BHYTPEHHEr0 KOHTPOISI
COOTBETCTBYET omnpejiesiecHHbIM COBETOM AMPEKTOPOB HPHUHIMIIAM M MOJXOJaM K ee OopraHu3anuu U 3()(eKTHBHO
¢ynkronupyet. OTYETHI M0 PUCKaM JIOJDKHBI BEBIHOCUTHCS Ha 3acenanust CoBeTa TUPEKTOPOB HE PEXe OJJHOTO pasa
B KBapTaJl U 00CYK/IaThCsl HaJIe)KaliuM 00pa3oM B MOJIHOM 00beMe.

CoBeT OUPEKTOPOB COBMECTHO ¢ KOMHUTETOM MO ayauTy HECYT OTBETCTBEHHOCTH 3a IPOBEJICHHUE €XKETOHbBIX
OLICHOK 3()()eKTHMBHOCTH CHCTEMBI YIPABIECHUS PHUCKaMH M BHYTPEHHEro KOHTpPOJsi. COBET AUPEKTOPOB JOJDKEH
copMHUpPOBATH CBOE COOCTBEHHOE MHEHHE O €€ d(P(PEKTHBHOCTH IOCJIE HAJICKAIIETO M THIATEILHOTO U3y4YECHUS
OCHOBaHHOW Ha OT4eTax MH(OPMALMM U TapaHTHsIX, JOBEACHHBIX [0 HETO MOAPA3/eICHHEM BHYTPEHHETO ayanuTa
WM BHEITHUM 3KcriepToM, KoMuTeTOM 10 ayuTy M NCTIONHHUTEILHBIM OPTaHOM.

CoBeTy IHMPEKTOPOB HE pEXe OJHOTO pa3a B TOA CIEAYEeT pacCMaTpUBaTh BOMPOCH OpTaHU3ALNH,
(yHKIIMOHUpOBaHUS M S(GQPEKTUBHOCTH CHCTEMBI YNPABICHUS PHCKaMH W BHYTPCHHETO KOHTPOJIA U TIPH
HEOOXOAMMOCTH JaBaTh PEKOMEHJIAIMU MO ee ymydireHuro. CBeIEeHUs O pe3ynpTaTtax paccmMoTperns CoBeToM
JUPEKTOPOB BONPOCOB 3(P(HEKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIA TIPENOCTABIAIOTCS AaKIHOHEpaM
(y4acTHHKaM) B COCTaBe T'OJOBOTO OTYETA.

8. B donnme u opraHmsanusax A0DKHa ObITh co3mana CBA i cucTeMaTHYeCKOH HE3aBHCHMOW OLICHKH
HaJeKHOCTH M JI(PPEKTUBHOCTH CHUCTEMBl YIPABICHHS pPUCKAMH M BHYTPEHHETO KOHTPOJII M MPAKTHKH
KOPIIOPAaTUBHOTO YIPaBIICHUS.

9. Buytpennuii aynut B @oHIe U OpraHU3alMax JT0JKEeH OCYIIECTBIATHCS MOCPEICTBOM CO3/IaHUSI OTJEIBHOTO
CTpYKTypHOTO nozapazneneuns - CBA (B opranusanusx B popMe TOBAPHUIIECTB C OTPAHNYEHHOH OTBETCTBEHHOCTHIO
(yHKIINM BHYTPEHHETO ayAnTa JOJDKHBI OBITh BO3JIOXKEHBI HA PEBU3HMOHHYI0 KOMHCCHIO/PEBN30pa, (DyHKIIMOHAIBHO
MOZOTYETHON HAOII0AATEIFHOMY COBETY; IIPH 3TOM IIeiH, QYHKIHMU M 3aJaddl PEeBU3NOHHON KOMHCCHH/PEBH30pa,
MOPSJOK €€ B3aMMOACHCTBUS C OpraHaMH OPTaHM3ALMM JIOJDKHBI yCTaHABIMBATBCS C YYETOM IIPHHIIHUIIOB,
M3JIOKCHHBIX B HactosimieM Kojekce NMpUMEHHTENbHO K CIykOe BHYTpEHHEro ayzawra). Llemu, mosHOMoOYHS H
otBeTcTBeHHOCTh CBA, KBanmQuKanuoHHBIE TpeOOBaHMs (TpeOOBaHUS K NPO(EeCcCCHOHATN3MY BHYTPEHHHX
ayJMTOPOB) OJDKHBI OBITH ONpe/iesieHbl BO BHYTpeHHeM JokymeHTe kommnanuu (Ilonoxennn o CBA). Ilonoxenune
0 CBA nomkHO pa3padaThiBaThCsl M YTBEPKAATHCSA C y4eTOM TpeOoBaHU MeayHapoaHbIX MPOQecCHOHATBHBIX
CTaHJApTOB BHYTPEHHETO ayauTa U KOPIOPAaTUBHBIX cTaHAapToB PDoHIa B 00NAaCTH BHYTPEHHETO ayauTa.
O6s3anHOCThIO COBETa JUPEKTOPOB OpraHU3alluil SIBISETCs] OO0eCreueHue MOJHOrO cOOTBETCTBUs IlojokeHus o
CBA crniennguueckuM noTpeOHOCTIM OM3HECa OpraHU3aIHi.

B INonoxennn o CBA omnpenenstorcss 1 3aKperuisoTes:

1) TpUBEP)KEHHOCTh NMPHUHIMIIAM W TIOJIOKECHUSAM, HPUHATBIM MEXIYHapoAHbIM MHCTHTYTOM BHYTPEHHHUX
ayautopoB (The Institute of Internal Auditors);

2) craTyc, 1M ¥ 331a41 BHYTPEHHETO ayAnTa KOMIIaHWH;

3) ycnoBus obecrieueHust He3aBUCUMOCTH, 00BbEKTUBHOCTH M Tipodeccnonanmsma CBA uist noctrkeHus nenen
¥ 3aJa4 BHyTpPEeHHETo aynuTa 1 3QdekTuBHOro BeimoiaHeHus CBA cBoux ¢yHKIMH 1 00513aHHOCTEH;

4) kBanu(pUKaMOHHBIC TPEOOBAHUS K PYKOBOIUTENIO U paboTHHKaM CBA;

5) o6BeM u cozepKaHNe IeATEIFHOCTH BHYTPECHHETO ayANTa,;

6) mpaBo mgocTyma K JOKYMEHTAIlMHM, COTPYIHHKAM M MAaTEpHUAIbHBIM AaKTHBaM IIPH BBIIOJIHEHUH
COOTBETCTBYIOILIUX 3aJJaHUN;

7) nopsanok B3aumozeiictBusi CBA ¢ CoBeToM TUPEKTOPOB M HCHOIHHUTENIBHBIM OPTaHOM U INPECTABICHUS
otuetHocTH KomuTtery no aynuty u CoBeTy TUPEKTOPOB.

B memsx oOecrieuennss 3QQEKTUBHOTO BHYTPEHHEro ayAnTa B opraHusanusx @OOHI OCyHIeCTBISET
METOJIOJOTHYECKOe oOecrieueHne BHYTPEHHEro ayauTa IIyTeM YTBEP)KACHHs KOPIIOPaTUBHBIX CTaHIAPTOB M
METOJIMYECKHX PEKOMEHIALMH, pPEerjaMeHTHPYIOIIMX BOIPOCH cO37aHMs W Tmopsagka xesrensHoctn CBA
opraHu3anuil.

Opranmsanust CBA nomkHa cTporo cienoBarh TpeOOBaHHMSIM CTaHIAPTOB K HMPO(ECCHOHAIN3MY BHYTPEHHHUX
ayJAMTOPOB, IPEIYCMATPUBAIONIMM, 4YTO BHYTPEHHHE ayIMTOPbI JOJDKHBI 00JIafaTh 3HAHUSIMH, HaBBIKAMH H
JIPYTUMH KOMIIETCHIIUSIMH, HEOOXOAUMBIMH /IS BBIITOJTHEHNS CBOMX JIOJDKHOCTHBIX 00s3aHHOCTEH. C 3TOH 1eTbio B
paMKax KOpHOPaTWBHBIX cTaHAapToB @DoHIa HOMHUMO OOMMX MPHHIMUIOB AESATEIHHOCTH YCTaHABIMBAIOTCS
KBaJTH(HUKAIMOHHBIE TpeOOBaHMSA K pPYyKOBOAHWTENI0 M paborHmkam CBA, Bxmouaromue TpeOOBaHUS B 4acTH
podecCHOHANBHBIX 3HAHWH M HABBIKOB, OIBITA PaOOTHI, OMBITA PYKOBOJIAMIEH pabOTHl (JUI1 PYKOBOIHTENEH), a
TaKkKe TpeOOBaHUS B YACTH JOTOJHUTEIBHON CIEIUATFHONW IOATOTOBKH, MOITBEPKACHHONW MEKIyHApOIHBIMHU
cepruduKaraMu (BHYTPEHHHM ayIUTOpaM PEKOMEHAYETCS IEMOHCTPHPOBAaTh CBOW MPOGECCHOHATIM3M ITyTEM
MOJY4eHHUS]  COOTBETCTBYIOIIMX  NPO(ECCHOHANBHBIX  CEPTUPHUKATOB W  KBanuduKanuid,  HanpuMep
«durutomupoBanHblit  BHyTpeHHuit ayaumtop» (Certified Internal Auditor, CIA) wu napyrux cepTu(duUKaTos,
Ipe/IaraeMbIX MEXIYHapOAHbIM MHCTHUTYTOM BHYTPEHHHX ayJIUTOPOB M JPYrMMH Hpo(deccHOHAIBHBIMU
OpTaHU3AIUSIMH).



10. Jlms obecrneueHus: HE3aBUCUMOCTH W OOBEKTHBHOCTH BHyTpeHHero ayamra CBA momkHa OBITH
OPTaHM3aIOHHO MOAYMHEHA U (pyHKIMoHambHO nogordeTHa CoBeTy OupekTopoB. COBET ANPEKTOPOB MPHHHMACT
pelIieHusT TI0 YTBEPXKIACHWIO TIUIAaHOB | cTparerun JnestenbHocTH CBA, Ommkera CBA, ompenensier
KOJIMYECTBEHHBIN COCTaB, Pa3Mep M yCIOBHS OIUIATHI TPYya M MPeMUpoBaHust paboTHnkos CBA.

Opraan3annoHHas MOAYMHEHHOCTh U (yHKIHOHAIhHAA nogotaeTHOCTE CBA CoBeTy AMPEKTOPOB O3HAYAET:

1) yrBepxxnerane CoBeTOM TUPEKTOPOB (IIpeaBapUTEeIbHOE paccMoTpeHrne KoMHuTeToM 1Mo ayAuTy) MOIOKEHHS
W JAPYTUX IOJUTUK B OOJACTH BHYTPEHHErO ayJuTa, PErIaMeHTHPYIOMINX LeNH, 3a4aud, (PYHKUUH U TMOPSIOK
nearenbHocTH CBA;

2) yrepxkaeHne COBETOM IHPEKTOpPOB (TIpeaBapUTENbHOE paccMoTpeHne KomuTeroM mo ayauTy) pHCK-
OPHEHTHPOBAHHOT'O TOZI0BOTO Ay TUTOPCKOTO ILIaHa;

3) mpenocrasnenne Cosety mupektopoB (Komurery mo ayaurty) exeKBapTalIbHBIX M TOJOBOI'O OTYETa O
BBITIOJTHEHUH T'OJJOBOTO ayIMTOPCKOTO IJIaHa U MHOW MH(OPMAIMH O JIESTEIbHOCTH BHYTPEHHETO aynTa;

4) yrBepxnenne CoBeTOM AUPEKTOPOB (peABapUTEIbHOE paccMoTpeHrne KoMuTeToM 1mo aymuTy) peleHuit o
Ha3HAYECHUH, OCBOOOXKAECHHHM OT MOJDKHOCTH, BO3HATPaKICHHUHM DPYKOBOAWTETSI M PaOOTHHKOB IOJpa3cICHUS
BHYTPEHHETO ayIINTa;

5) yreepxnenue CosetoMm nupekropoB (Komurerom o ayauty) Otomkera CBA;

6) paccmorpenue CoBetoM aupekTopoB (KomMureToM 1Mo aymuTy) CYIIECTBEHHBIX OTpaHHYCHHUN TOTHOMOYHN
CBA wiv MHBIX OTpaHHYECHUH, CIIOCOOHBIX HETATUBHO ITOBIIUATH HAa OCYIIECTBICHNE BHYTPEHHETO ayIUTa.

11. PykoBoautens CBA B opranuzanusax JTOJDKeH pa3paboTaTh BHYTPEHHHE JOKYMEHTHI, PETYIHPYIOIINE
JIeITeNIbHOCTh MOApa3/ielieHHs], Ha OCHOBE KOPIOpAaTUBHBIX cTaHnaptoB DoHga B 001acTH BHYTPEHHETO ayauTa M
o0ecreuynTh UX paccMoTpeHue U yreepxkaeHue Komurerom no aynury u CoBeToM TUPEKTOPOB.

BHyTpeHHHE JOKYMEHTHI, perjaMeHTupyoomme aesreqbHoct CBA, momkHBI o0ecrieunBaTh BBINOJHEHHE
HeJel 1 3a7a4 BHYTPEHHET 0 ayIUTa B IOJHOM 00bEME U B COOTBETCTBHHU C TPEOOBAHUSIMU CTAHJIAPTOB.

[MonuTHkM u mponexypsl, peryiaupytomue aesrenbHocTs CBA, He TOKHBI NPOTHBOPEUHUTH TPeOOBAHMAM
KOPIOpPaTHBHBIX cTaHAapToB DoHIa B 001aCTH BHYTPEHHETO ayJHUTa.

B ciyuae, ecnu xopropatuBHblE cTaHAapThl PoHAAa B 001aCTH BHYTPEHHETO ayAnTa HE PErIaMEHTHPYIOT
OTZAEJbHBIE BOIIPOCH AesitenbHOCTH CBA opraHuzaiuii, COOTBETCTBYIOIINE TOJIUTHKA U MPOLEILYPHI JOJKHBI OBITH
pa3paboTaHbl B COOTBETCTBHHM C TpeOOBaHMAMH CTaHIApTOB, a TAaKXKe Ha OCHOBE pekoMeHmanuid PoHma 1o
OpTaHM3aIY BHYTPEHHETO ayAnTa.

12. CBA ocyulecTBIsS€T CBOIO NEATEIHHOCTh HA OCHOBE PHUCK-OPHUEHTHUPOBAHHOTO TOJIOBOTO ayJTUTOPCKOTO
IaHa, yTBepkaeHHoro COBETOM IUPEKTOPOB. Pe3ynbTaThl ayAMTOPCKUX OTYETOB M KIIOYEBBIE OOHAPY)KECHHs
©XKEKBapTaJIbHO BBIHOCATCA Ha paccMoTpeHnre CoBeTa AUPEKTOPOB.

PykoBoautens CBA nmpuHHMaeT BO BHUMaHHE KOHILEMHIMIO YIPaBJICHUS PUCKaMHU, IPHUHATYIO B OpraHU3alluy,
a TaKk)Ke MPUMEHSET COOCTBEHHOE CYXKIICHHE O PUCKaX, C(HOPMHUPOBAHHOE T10CIIE KOHCYJIBTALUH ¢ UCTIOTHUTEIbHBIM
opranoMm u Komuterom 1o ayaury.

[Tman paboter CBA mOMKEH OCHOBEIBATHECSA HA (POPMATM30BAHHOW OILIEHKE PHCKOB, IIPOBOIAMMOM, IO KpaifHeH
Mmepe, oauH pa3 B roa. PykoBoaurens CBA 1oiKeH BBISICHUTD M YYHUTHIBATh OXKHIAHHS MCIOJHUTEIBHOTO OpraHa,
Komurera mo aymury m CoBera IMPEKTOPOB M JPYIMX 3aWHTEPECOBAHHBIX CTOPOH B OTHOIIEHHMH MHEHHH M
BBIBOJIOB BHYTPCHHETO ayANTa.

IMonoxxennem o CBA 10/mKHBI OBITh YCTaHOBJIEHBI CPOKH M OPSJIOK IPEJICTAaBICHHs 0T4eTHOCTH KomuTeTy 1o
aymuty u CoBery nupekropoB. CBA kak MHHMMYM pa3 B KBapTag oTuuTbiBaeTcs COBETY IMPEKTOpPOB 00
WCIIOJIHEHHH T'OJIOBOTO ayJUTOPCKOTO IUIaHA, pe3ysbTaTax ayIUTOPCKHX MPOBEPOK, KIOUEBBIX OOHApPYKEHUSIX W
MPE/IOCTaBICHHBIX peKoMeHalusX. COBET JUPEKTOPOB JIOJKEH OOEClevYHuTh CBOEBPEMEHHOE pPacCMOTPEHHUE
otuetoB CBA, KOHTPOJIb 32 COOTBETCTBUEM ayJUTOPCKUX PEKOMEHIAIIMH 1IeNISIM U 3a7auaM BHYTPEHHETO ayuTa

13. Ilpu ocymectBiennn cBoeil nesirensHocTn CBA poimkHA MPOBOANTH OLIEHKY 3()()EKTHBHOCTH CHCTEMBI
BHYTPEHHEr0 KOHTPOJS U CUCTEMBI YIIPABICHUSA PUCKAMHU, OLEHKY KOPIIOPATUBHOIO YIIPABICHUSA C NMPUMEHEHUEM
OOIIETIPUHATHIX CTAaHAAPTOB AEATEIBHOCTH B O0JAaCTH BHYTPEHHETO ayauTa M KOPIOPATHUBHBIX CTaHIapTOB U
pexomenpaiii @oHma B 00NacCTH OLEHKM KOPHOPATHBHOTO YIIPABIEHHS, ONEHKH 3(P(EeKTHBHOCTH CHCTEMBI
BHYTPEHHETO KOHTPOJISI M YIPABJICHHSI PUCKAMH.

OueHka > PEeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIIOYALT:

1) mpoBeneHNE aHaNIM3a COOTBETCTBHS Lieseil OM3HEeC-NPOLECcCoB, NMPOEKTOB M CTPYKTYPHBIX MOJpa3aeIeHuH
LeJsIM OpTaHM3aliH, MIPOBEPKY 00ecHedeHns] Ha/Ie)KHOCTH M LEJOCTHOCTH OM3HEC-TIPOIECCOB (IEATENLHOCTH) U
MHQOPMALMOHHBIX CUCTEM, B TOM YHCJIE HAJEKHOCTH MPOLEAYP MPOTHBOACHCTBHS MPOTHBOIPABHBIM JACHCTBUSIM,
37I0yHOTPEOICHISIM U KOPPYIIINH;

2) mpoBepKy obecreueHusI JOCTOBEPHOCTH OyXrantepckoil ((hMHaHCOBOI), CTATUCTHYECKOH, YIPaBIeHIECKOI
W WHOW OTYETHOCTH, ONPEAETICHHE TOT0, HACKOIBKO PEe3yIbTaThl AEATEIEHOCTH OM3HEC-TIPOILIECCOB U CTPYKTYPHBIX
MOJpa3/ieieHHii COOTBETCTBYIOT IIOCTABJICHHBIM LIEIISIM;

3) OIIPEACIICHNUE aICKBATHOCTU KPUTCPUECB, YCTAHOBJICHHBIX UCTIOJTHUTCIIBHBIM OPraHOM I aHalin3a CTCIICHU
WCTIOJIHEHUSI (JIOCTHIKEHNUST) OCTABICHHBIX 1IEJeH;

4) BbISBICHHWE HEJOCTATKOB CHUCTEMbl BHYTPEHHEr0 KOHTPOJIS, KOTOpHIE HE IMO3BOJIWIIM (HE IO3BOJISIOT)
JIOCTHYb TIOCTABJICHHBIX LIENIEH;

5) olleHKY pe3yJbTaToOB BHEAPEHUs (peali3alii) MEPONPHITHH 110 YCTPAaHEHUIO HapyLIEHHH, HEI0CTaTKOB 1
COBEPIIEHCTBOBAHHUIO CHCTEMbI BHYTPEHHET0 KOHTPOJIS, PEaIn3yeMbIX Ha BCEX YPOBHSIX yIIPaBJICHHS;



6) mpoBepky QD (HEKTUBHOCTH U IIEIECO00Pa3HOCTH HCIIOIb30BAHMSI PECYPCOB;

7) IpoBepKy oOecTieueHUs] COXPaHHOCTH aKTHBOB OpraHU3aIUH;

8) mpoBepky cobmroneHus TpeOOBaHN 3aKOHOIATEIbCTBA, Y CTaBa M BHYTPEHHUX IOKYMEHTOB.

Orerka 3G GEeKTHBHOCTH CHCTEMBI YIIPABIICHUS PUCKaMHU BKITIOYACT:

1) mpoBepKy IOCTaTOYHOCTH WM 3PEJOCTH 3JEMEHTOB CHCTEMBI YIPABICHHS pPUCKaMHU i 3(dexkTHBHOro
YNpaBIECHUS pUCKaMHU (LIENU U 333491, HHPPACTPYKTypa, OPTaHU3aLHsI IPOLECCOB, HOPMATHBHO-METOI0TIOTHIECKOE
obecrieueHne, B3aUMOACHCTBUE CTPYKTYPHBIX TIOAPA3JeNieHHi B paMKaxX CHCTEMbl YIPABICHUS PHCKaMH,
OTUYETHOCTb);

2) NpoOBEpKy MOJHOTHI BBISBJIECHHS M KOPPEKTHOCTU OIEHKM DPUCKOB HCIOJHUTEIBHBIM OPraHOM Ha BCEX
YPOBHSIX €T0 YIPaBJICHHS;

3) mpoBepky 3((eKTHBHOCTH KOHTPOJIBHBIX TPOLEAYP W HMHBIX MEPOIPHUSITHH IO YNPaBICHUIO PHCKAMH,
BKJIFOYast 3PEeKTUBHOCTH MCIIOIB30BaHUS BBIJICICHHBIX Ha ATU LIEJIH PECYPCOB;

4) mpoBeneHNe aHANN3a HHPOPMAIIMN O PEaTM30BaBIINXCS PUCKaX (BBIABICHHBIX II0 PE3yNbTaTaM BHYTPEHHUX
ayAMTOPCKHX TIPOBEPOK HApYLICHUSX, (aKTax HEJOCTIKEHHS IIOCTABICHHBIX LeNel, ¢akrax cyneOHbIX
pa3dupartenseTB).

OueHka KOPHOPAaTHBHOTO YIPABJICHHS BKIIOYAET IPOBEPKY:

1) cobmroaeHNs STHIECKNX IPUHIUIIOB ¥ KOPIIOPATUBHBIX IIEHHOCTEH OpraHU3aIlim;

2) mopsiAKa MOCTAHOBKY LieJIeH, MOHUTOPHHTA M KOHTPOJIS HX JOCTIDKEHHS;

3) ypoBHS HOPMaTHBHOI'O oOecredeHHs U Mpouenyp MHGOPMALMOHHOTO B3aUMOJICHCTBHS (B TOM 4HUCIE IO
BOIIPOCaM BHYTPEHHEr0 KOHTPOJS M YIPaBICHUS pPHCKaMHM) Ha BCEX YPOBHSAX YINpaBJICHHs, BKIIOYAs
B3aUMO/ICIICTBHE C 3aMHTEPECOBAaHHBIMHU CTOPOHAMY;

4) obecriedeHusi TpaB akUHOHEPOB, B TOM YHCIIE MOJKOHTPOJIBHBIX OpraHuM3aiuid, U 3(QGEeKTHBHOCTH
B3aUMOOTHOILIEHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mpornenyp packpsITHs HHGOpMANNK O AEITEILHOCTH OPTaHU3allH U TIOJIKOHTPOJIBHBIX €l CTPYKTYP.

B nonoxxernu o CBA 10mKHBI OBITh TPEAYCMOTPEHBI TAKXKE CIICAYIONINE 3a/1a9d U QYHKIHH:

1) coneiicTBHE UCTIOTHUTEIPHOMY OpPTraHy M paOOTHHKAM B pa3pabOTKe M MOHUTOPHHIE HCIIOIHEHHS IPOLIELYP
M MEpOIpHUATHH IO COBEPIICHCTBOBAaHMIO CHCTEMBI YNPABICHUS pPUCKAMH W BHYTPEHHEr0 KOHTPOJI,
KOPIOPaTHBHOMY YIIPABICHHIO;

2) KOOpAWHAIMS JAEATEIBHOCTH C BHEUIHMM ayJUTOPOM OPIaHW3aIllMM, a TaKXKe JUIAMH, OKa3bIBAIOIUMHU
YCIYTH TI0 KOHCYJBTHPOBAHHMIO B O0JIACTH YNPABICHUS PUCKAMH, BHYTPEHHEr0 KOHTPOJISI M KOPIIOPATHBHOTO
YIIpaBJICHUS;

3) npoBeJicHHE B paMKaX yCTAaHOBJICHHOTO MOPs/AKa BHYTPEHHET0 ayAUTa JOUYSPHUX OpTaHU3aIHii;

4) noaroroBka u npenoctasieHue CoBeTy AUPEKTOpoB M KomMuTeTy MO ayAuTy €KeKBapTaJbHBIX M IOJOBOTO
OTYETOB O pEe3yNbTaTax JeATeIbHOCTH MOJAPAa3/eJeHUs BHYTPEHHETO0 ayauTa W BBIIOJHEHHH TOJ0BOIO
ayJMTOPCKOro IulaHa (B TOM YHCIE BKIIOYAIOMMX HH(GOPMAIMIO O CYIIECTBEHHBIX PHCKaX, HEJI0CTaTKax,
pesynbTatax W 3(QQPEKTUBHOCTH BBINOJIHEHHS MEpPONPHATHH 10 YCTPAHCHMIO BBIABICHHBIX HEIOCTAaTKOB,
pe3ysbTaTax OIEHKH (PaKTHYECKOTO COCTOSIHUSI, HAJEKHOCTH M 3(PQPEKTUBHOCTH CHUCTEMBI YNPABICHUS PHUCKaMH,
BHYTPEHHETO KOHTPOJISI X KOPIIOPATUBHOTO YIIPABICHUS);

5) mnpoBepky cOONIONEHWS WIEHAMH HCIOJIHUTEIBHOTO OpraHa W ee padOTHUKAaMM IOJOKECHUH
3aKoHOJaTenbCTBa PecnyOnukn Kasaxcran M BHYTpEHHHX JIOKYMEHTOB, KAacaroIIMXCsl MHCAHepcKkoit nHpopMannu
1 OOpBOBI ¢ KOPPYIIHEH, COOTIOICHUS STHUECKUX TPEOOBAHHIA;

6) ocymiecTBICHNE MOHIUTOPHHTA 32 UCIIOJTHEHNEM PEKOMEHAAINI BHEIITHETO ayAUTOPa;

7) npemoctaBieHue KoHcynbTamuii ans CoBeTa IHUPEKTOPOB, HCIOIHHUTENBHOTO OpraHa, CTPYKTYPHBIX
NOZpa3/ieieHnii ¥ JIOYEPHUM OpraHu3alMsM II0 BOIPOCAM OpPraHU3allMM M COBEPUICHCTBOBAHUS BHYTPEHHETO
KOHTPOJISI, YIPaBJICHUsI PUCKAMH, KOPIIOPATUBHOTO YIPABJICHUS M OPraHM3allid BHYTPEHHEro ayauTa (BKIIOYas
BOIIPOCHI Pa3pabOTKH BHYTPEHHMX HOPMATHUBHBIX JIOKYMEHTOB U IPOEKTOB B 3THX 00JACTSX), a TaKXe MO HWHBIM
BOIpOCaM, BXOAAIIUM B KomneTeHuuo CBA;

8) B3amMozeiicTBHEe M KOOpAMHALMS NESTEIILHOCTH ¢ KOHTPOJBHBIMH OpraHaMH JOYEPHHUX OPTaHHM3aIMi 110
BOIIPOCAM IUIAHUPOBAaHMS W TIPOBEICHMS ayAnuTa W pEeBH3MH, W Meromosiormdeckoe obecriedenne CBA,
PEBHU3NOHHBIX KOMUCCHH JOYEPHUX OpraHU3anunii.

14. PykoBoaurens CBA noimkeH pa3paboTaTh M MOJIEP)KUBATh IPOIpaMMy I'apaHTHH U MTOBBIIICHUS Ka4eCTBa,
OXBaTBIBAIOIIYI0O BCE BHIbl JEATEILHOCTH BHYTPEHHEro ayaWTa, M INpelyCMaTpHUBAIONIIYI0 00s3aTeIbHOE
MpoBeJIcHNEe BHYTPSHHEW W BHEIIHEH OIeHKH JiesTenbHOCTH CBA.

Ouenka >¢dextuBHOCTH AesTensHocTH CBA, ee pykoBogutens u paboOTHHKOB ocymiecTBisercs CoBeToM
JTUPEKTOPOB HAa OCHOBE paccMoTpeHus: otaeToB CBA, coOmo/ieHust CpOKOB HCHOJIHEHUS TOAOBOTO ayAUTOPCKOTO
IUIaHa U OpPEJCTABICHUS] OTYETHOCTH, OLEHKH COOTBETCTBHUSI OTYETOB TPeOOBAaHHSM CTAHAAPTOB M BHYTPEHHHX
HOPMATHUBHBIX TOKyMeHTOB CBA.

[IporpamMma rapaHTHH ¥ TIOBBIIIEHHS KadecTBa pa3padaThIBaeTCs M pPeau3yercsi C MEeNbl0 OICHKH
cooTBeTcTBHs aesTenbHOocTH CBA MeXIyHapoaHBIM CTaHIapTaM BHYTPEHHEro ayiaura. B pamkax JaHHOH
MPOTpaMMBI IIPEAYCMaTPUBAETCS POBEAECHHE MEPHOANIECKON BHYTPEHHEH M BHEIIHEHW OLIEHKH (Ha COOTBETCTBHE
craniapraM, Kojekcy STHKM BHYTPEHHHX ayJUTOPOB), a TaKXe OLEHKH S()(PEKTHBHOCTH M PE3yJIbTAaTHBHOCTH
BHYTPEHHETO ay/IUTa 1 BBISBICHHE BO3MOXHOCTEH JJIsl COBEPILICHCTBOBAHUS JIEATEIILHOCTH.



I'nasa 7. Ilpo3pauHocth

1. B memax coOmiofeHHsT MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH DOHA W OpraHU3AI CBOCBPEMEHHO H
JIOCTOBEPHO PACKPHIBAIOT WH(POPMALHIO O BCEX BAXHBIX aCMEKTaX CBOEH NEATEIbHOCTH, BKIIOYas (prHAHCOBOE
COCTOSIHHE, PE3YIbTATHl ACATEIEHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPaBICHUS.

2. @oHJ M OpraHW3alU CBOCBPEMEHHO PACKPBIBAIOT WH(POPMAIHUIO, PEAYCMOTPEHHYIO 3aKOHOATEIbCTBOM
PecnyOomuku Kazaxctan u BHYTpeHHUMH JOKyMeHTamMu. B ®DoHIEe W opraHu3alMsx MOJDKHBI OBITh YTBEPKICHBI
BHYTPCHHHUC JIOKYMCHTHI, OMPEICISIONINE MPUHIUIBI M MOAX0/bl K PACKPBITHIO U 3allluTe MH(QOPMAIUH, a TaKKe
nepevyeHs MH(OpPMAIMK, PACKPHIBACMOI 3aMHTCPECOBAaHHBIM cTOpoHaM. (OHJ W OpraHH3alMd OMPEICISIOT
MOPSIOK OTHECCHHsT MH(GOPMAIIMU K KaTCTOPHSIM JIOCTYIA, YCIOBUS XPaHCHHS M UCIOJIb30BaHMS HWH(OpMAIMH, B
TOM YHCJIC KPYT JIMI, UMCIOIIUX MPaBO CBOOOTHOIO IOCTyma K MH(OPMAIMU, COCTABIISIOIICH KOMMEPYECKYIO H
CITy’kKeOHYIO TalfHy, ¥ IPUHUMAET MEPHI K OXpaHe ee KOH(QUICHINAIEHOCTH.

@oHA W OpraHW3alWH IOJDKHBI CBOCBPEMEHHO pPACKPBHIBATh HH(POPMAIIMIO O CBOCH NEATEIHHOCTH LI
3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHUH C 3aKOHOHaTelbcTBOM Pecmy0Ommku Kazaxcran, Hactosmmm Komexcom
1 BHYTPEHHUMH JTOKyMEHTAMH.

Hns obecrnieuyeHHsT CHUCTEMHOCTH pacKpeITHs wHH(QopManmuu B DoHIE W OpraHW3alMAX JOJDKHBI OBITH
YTBEpKICHBI ~ BHYTPEHHHE  JOKYMEHTHI,  ONpEACIAIONHEe  MepedeHb  HHG)OPMAaIH,  pacKpbIBaeMOi
3aMHTCPECOBAHHBIM JIUIIAM, CPOKH, TMOPSAIOK, CI0oco0, (GOopMy pacKpbhiThs HHOOPMAIMH, OTBETCTBEHHBIX
JIOJDKHOCTHBIX JIMI] U pabOTHHKOB C yKazaHHMeM HMX (YHKIHMH M OOS3aHHOCTEH, a TakKe JpYyrue IIOJIOKCHUS,
peryupyromye NpoLecchl PaCKphITHs HHpOpMaLny.

C 1espto 3amnThl MHPOPMAIMY, COCTABIISIONIEH KOMMEPYECKYIO U CIy)XeOHyo Taiiny, DoH/ 1 opraHu3aiuu B
COOTBETCTBHM C 3aKOHOJaTeJdbCcTBOM PecryOnuku KazaxcraH ¥ YcTaBOM ONpEENsOT TOPSAOK OTHECEHHs
HHPOPMALNU K KaTETOPHAM JIOCTYIIA, YCIOBUS XPaHCHHs M MCIONb30BaHuA MH(opManuu. DoHI U OpraHU3aINH
OTIPENeNAIOT KPYT JIUI, UMEIOIINX MPaBO CBOOOIHOTO IOCTYyNa K WH(POPMAIINHU, COCTABIISAIOMICH KOMMEPUYECKYI0 U
CIIy’)kKeOHYIO TaifHy, U NPUHHMAIOT MEpHl K OXpaHe e¢ KOH(QHUACHIMATHHOCTH. JIWIa, HE3aKOHHBIMH METOIaMU
TOJYYHBIINE, PACKPHIBIINE FUIM HCIONB30BaBIINe MH(POPMAIHIO, COCTABILIIONIYI0O KOMMEPUECKYI0 U CIYKEOHYIO
TaifHy, 00s3aHBI BO3MECTHUTh INPUYMHEHHBIA YIIepOd W HECYT OTBETCTBEHHOCTh B COOTBETCTBHH C 3aKOHAMU
Pecrry6ommku Kazaxcran.

B opranuzanusx, akiimi KOTOPbIX KOTUPYIOTCS Ha (DOHAOBOM OUpIKE, PEKOMEHAYETCS CO3[JaHUe CTPYKTYPHOTO
nozpaszeneHus (MM 3aKperieHne 3a CTPYKTYPHBIM Hojpa3lielieHneM (QYHKIMH) MO CBSA3SAM C aKIMOHEpaMH H
WHBECTOPAaMH, B KOMIETEHIUIO KOTOPOro OyJaeT BXOJAUTh cOOp, aHalu3, MOArOTOBKa HHpOpMALKK, KoTopas Oyaer
pa3MeraTbcss Ha HMHTEPHET-pecypce OpraHu3aluH. PyKoBOJHTENleM IaHHOTO MOJpa3feieHHs PEKOMEHIYeTCs
Ha3HAyaTh JIUIO, OOJaJaroIiee MPAKTUYCCKUM OIBITOM pPabOThl B (PMHAHCOBOH cdepe, XOpOIIo MOHUMAIOIIEe
cnenu(UKy OTpaciiv, B KOTOPO paboTaeT OpraHu3aius.

B @onme w opraHM3anMd  JODKEH OCYIIECTBISATHCS KOHTPOJIb 33  PACKpHITHEM HWHPOPMALIUU
3aWHTEPECOBAHHBIM CTOPOHAM.

3. ®oHA, KOMITAaHUSI W OpPTaHU3AIMH, AKIMH WIA OOJHTalid KOTOPBIX TOPTYIOTCS Ha (OHIOBOM OHMpKe,
JIOJDKHBI  CBOCBPEMEHHO pa3MellaTh Ha CBOEM HWHTEpHET-pecypce ayJupOBaHHYI TOIOBYIO (PHHAHCOBYIO
OTYETHOCTH, TIOATOTOBIICHHYIO B cooTBeTcTBUH ¢ MC®O, a Takke (UHAHCOBYIO OTYETHOCTH, IIOATOTOBICHHYIO B
cootBercTBUE ¢ MC®O 3a mepBhIid KBapTaj, 3a MOJMYTOJWE U 3a IEPBBIC NIEBATh MECAIECB OTYECTHOTO IEPHOAA.
[TomuMo ocHOBHBIX (hopM (PUHAHCOBOW OTUETHOCTH PEKOMEHIYETCSI PACKPHIBATH JIOMOIHUTENBEHYI0 HH)OPMALHIO O
(unancoBoM coctosinuu @oHAa, KOMIIAHUIN B OpraHU3aIUi, aKIIMH UK O0JIUTAIli KOTOPBIX TOPTYIOTCS Ha OUpIKe.

®duHaHCOBas OTYETHOCTh JOJDKHA CcOOTBeTcTBOBaThb MC®O u BKIIOYATh OTYET O COBOKYITHOM JIOXOJE,
Oyxranrepckuii 6ajlaHC, OTYET O JABMKCHHH JCHEXKHBIX CPEICTB, OT4ET 00 M3MEHEHHAX B Kamurane. ['omoBas
(hmHAHCOBAsI OTYETHOCTH, B YHCJIE IPOUYETO TAKXKe IODKHA COJACpXkAaTh IMOSICHEHUS K (PUHAHCOBOW OTYETHOCTH U
TIOJTBEPIKIATHCS HE3aBUCHMBIM Ay JUTOPOM.

®wunaHcoBas otyeTHOCTH DOHTA, KOMIIAHUN U OpPraHU3ALUH, AKIIUU KOTOPBIX TOPTYIOTCS Ha (QOHIOBOU OHpIKe,
JOJDKHA pa3MelaThcss Ha HMHTEPHET-Pecypce Ha eKeKBapTaldbHON ocHOBe. ['omoBas ¢(uHAHCOBas OTYETHOCTH
JIOJDKHA pa3MeIIaThCsl Ha UHTEpHeT-pecypce DOHAA, KOMIIAHUA, OpraHU3aIMid, aKIMH KOTOPBIX KOTHPYIOTCS Ha
oupxe, B TeueHne 120 qHEH ¢ MOMEHTa OKOHYAHUS OTYETHOTO MEPHOIa, a (UHAHCOBAsI OTYETHOCTH 3a IOJIYTOUE,
MO0 UTOT'aM IIEPBOTO KBapTalia U 3a MEePBBIC ICBATh MECAICB OTYCTHOTO IIEPHOAA JOKHA Pa3MeIaThCs HA HHTEPHET -
pecypce B Tedenue 60 m1HEH ¢ MOMEHTa OKOHYAHHUSI OTYETHOTO TIEPHUOA.

B HCIIAX TOBBIIICHUA TPO3PAYHOCTHU HACATCIBHOCTU W PA3BACHCHHUA PE3YJIbTAaTOB, MNPEACTABJICHHBIX B
(DMHAHCOBOM OTYETHOCTH, PEKOMEHJYETCsS pacKpblBaTh OTYET pPYKOBOACTBA O pe3yibTartaXx (HUHAHCOBO-
XO3STMCTBEHHOH JIEATETHHOCTH, KOTOPHIA B YHCIIE MPOYEro COACPXKUT T€ (PaKTOPHI M YCIOBHS, KOTOPbIE MOBIUSIN
Ha pe3ybTaThl YUHAHCOBO-XO3IUCTBEHHOM JEATEIILHOCTH.

JlonomHUTENEHO K (PHMHAHCOBOM OTYETHOCTH PEKOMEHAYETCS YKa3bIBaThb CETMEHTHBIM aHaIH3, HMOAPOOHYIO
CTPYKTYpPY IOXOJIOB, CTPYKTYPY OIICPallMOHHBIX M KAIMUTAIBGHBIX 3aTPaT, OMHCAHUE METOIOB OICHKH AKTHUBOB,
HHPOPMALMIO O TOKA3aTelsX JIMKBUIHOCTH, a TaKXKe O CYOCHAMAX WM TapaHTUSAX TOCYIapCTBa, B CIydasX HUX
HAITNYHSL.

4. ®oHI W OpPraHW3alM JIOJDKHBI MPOBOJIUTH €XETOMHBIA ayauT (PUHAHCOBOW OTYETHOCTH IIOCPEACTBOM
MPUBJICYCHHUS HE3aBUCUMOTO M KBATA(UIIMPOBAHHOTO ayIUTOPa, KOTOPHIA KaK CTOPOHHEE IJHUI0 MPEIOCTaBISACT



00BEKTHBHOE MHEHHE 3aWHTEPECOBAHHBIM CTOPOHAM O JJOCTOBEPHOCTH (PMHAHCOBOM OTIETHOCTH U €€ COOTBETCTBHS
tpeboBanussM MC®O. HopMmbl B YacTH €XETOJHOTO ayauTa MPUMEHSIOTCS, €CJIM MPOBEACHHE ayAWTa TOJO0BOM
(hMHAHCOBOH OTYETHOCTH NPEIYCMOTPEHO 3aKOHOAATenbcTBOM PecmyOmukm Kazaxcran w/miam BHYTpEHHHMH
JIOKyMEHTaMU OpraHHU3aLHH.

Br1bop BHEmIHETO ayAnTOpa TOIHKEH OCYIIECTBISATHCS HA OCHOBE KOHKypca. BaxxHyio poib B mporiecce oToopa
nopkeH urpath Komuter no ayauty CoBeta qupektopoB. [IpuBinekaeMblii BHEITHHH ayIUTOp HE JTOJDKCH OKa3bIBAaTh
@DoHAY U OpraHU3alM KOHCYNbTAI[MOHHBIX YCIYT, KOTOPBIE MOTYT CTaTh YIpo30H HE3aBHCHMOCTH BHEIIHErO
ayaAMTOpa, HE MOJDKHBI IIPaKTUKOBAaThCA CIy4yad MpUeMa HA PYKOBOJSIIWE JOJDKHOCTH OBIBIIMX YJICHOB
ayJUTOPCKOI KOMaHJIbl paHee, 4eM uepe3 JBa rofa IOocCie UX YBOJBHEHMS U3 ayAUTOpPCKOH opraHusauuu. PoHp u
OpraHM3aliy JOJKHBI PACKPHIBATh MOAPOOHYI0 MH(QOPMAIMIO O NMPUBJIEKAEMOM BHEIIHeM ayautope. B ®onne u
OpraHM3alMAX JOJDKHBI OBITH PErJaMEeHTUPOBAaHBI BOIPOCH! IO BEIOOPY M B3aUMO/ICHCTBHUIO C BHEIIHUM ayAUTOPOM.

3anHTEepeCcOBaHHbIE CTOPOHBI JIOJDKHBI OBITH YBEPEHBI B JOCTOBEPHOCTH (PMHAHCOBOH oTdeTHOCTH DoHma u
OpraHu3aluil MOCPEACTBOM IPUBJICUEHMS] BHEILIHErO ayAMTOPa, COOTBETCTBYIOIIETO CIEAYIOLIUM KpPUTEPUSIM:
BBICOKMII YpOBEHb KBaJTH(PHKANNK CICIUATNCTOB ayAWTOPCKOW OpraHW3alW{; OMBIT paboThl, KaKk Ha
Ka3axCTaHCKOM, TaK W MEXIyHapOJHOM pBIHKE; 3HaHHE OW3HEcCa OTPACHH; IOJOXKHUTEIbHAS PeIyTanus, Kak Ha
Ka3axCTaHCKOM, TaK W Ha MEKIYHApOIHOM pBIHKE; COONIONEHHE ayAWTOPCKOW OpTraHM3aIled MeXITyHapOIHBIX
CTaHJApTOB ayAWTa, 3aKOHONIaTenbcTBa Pecrybmmku Kasaxcran B oOmactu ayquTopckoil mestenmpHOCTH, Komexca
STHKH TPOoQeCcCHOHANBHBIX OyxrantepoB MexayHapoaHO# denepamun Oyxraatepos; 3pQeKTHBHOCTH pabOTHI MO
BBISIBIICHHIO HEJOYETOB M NPEACTaBICHUIO PEKOMEHJAIMH 10 COBEPIICHCTBOBAHMIO BHYTPEHHHMX KOHTpOJIEH MO
npoleccy NoAroToBKA (PMHAHCOBOIM OTYETHOCTH.

ITpu ompexneneHNH HE3aBUCUMOCTH BHELIHETO ayAWTOpa HEOOXOIMMO YYHTHIBATh CIIEAYIOIINE OCHOBHBIC
napaMeTphl: HajJu4yue Mep, INpEeNIpUHUMAEeMBIX ayJIUTOPCKOM OpraHu3aniell IS BBIABICHHS OOCTOSTENBCTB,
KOTOpBIE MOTYT OBITh YIp0O30if HE3aBUCHMOCTH; XapaKTep YCIYr, paHee OKa3aHHbBIX ayJUTOPCKOI opraHu3anueii;
xapaktep (MHAHCOBBIX WM JENIOBBIX OTHOIICHWH C ayIOUTOPCKOM OpraHW3amueil; CpOoK IMPeJOCTaBICHHUS YCIyT
BHEITHUM ayIUTOPOM H HEOOXOIMMOCTH TEPHOIMYSCKOW CMEHBI BHEIIHETO ayTUTOpa; OKa3aHHE ayIUTOPCKOH
OpraHu3aIieldl ycIayr IPYTUM OpraHH3alusM, C KOTOPHIMH Yy OpTaHU3allMH MOXET BO3HHKHYTh KOHQIHKT
HUHTEPECOB.

Br1bop BHemIHeTo ayauTOpa MOIHKEH OCYIIECTBIATHECS Ha OCHOBE OTKPBITOrO KOHKypca. Unensl Komurera mo
aymuty CoBeTa IUPEKTOPOB JOJDKHEI OBITH BKITIOUCHBI B COCTaB KOHKYPCHOM KoMHUCCHH. [Ipo3padHOCTh IpOLeayphl
BBIOOpa BHEIHETo ayauropa oO0ecleyrBaeTCs IOCPEICTBOM: YETKOH perjaMeHTaldd MNpoLeaAypbl BbIOOpa
BHEIITHET0 ayUTopa, y4acTHs B poleaype BbiOOpa BHeIIHero ayauTopa Komurera o aynury CoBera TUPEKTOPOB,
JOCTYITHOCTH M TIOHSTHOCTH TpeOOBaHMW K ayIUTOPCKHUM OpPTaHW3alMsAM, KPUTEPHUEB OLEHKH, TPEOOBAaHUH K
ounHanbHOMy KOHKYPCHOMY MPEJIOKEHUIO.

Ilpu ompexneneHHHM HE3aBUCUMOCTH UWIEHOB KOMHCCHM TI0 BBIOOPY BHEIIHErO ayIMTOpa HEoOXO0AMMO
YUUTHIBATh CJIETYIONHME OCHOBHBIC IapaMeTphl: XapakTep (PUHAHCOBBIX MJIHM JENOBBIX OTHOLICHWH Ka)IOro 4jeHa
KOMUCCHUH C BHELIHUM ayJUTOPOM; XapaKTep POACTBEHHBIX CBSI3€H Ka)KAO0r0 4jeHa KOMHUCCUU C MPECTaBUTEISIMU
BHELIHEr0 ayauTopa.

@DOoHIOM ¥ OpTaHU3AIMSIMH JOJDKHBI OBITh YTBEPKACHBI TOKYMEHTHI, PETYIHPYIONINE MOPSAOK OCYIIECTBICHHS
ayouTa ¥ B3aMMOOTHOIICHUI C BHEIIHAM ayAHTOPOM, B TOM YHCJIE TPOIECC BEIOOpa BHEIIHETO ayaAuTOopa,
MOMHOMOYHMS W (QYHKIMH KOHKYPCHOM KOMECCHH, BONPOCH OKa3aHWsA AayIJUTOPCKOM opraHu3ammen
KOHCYJIbTAIIHOHHBIX YCIYT, HE CBS3aHHBIX C ayIUTOM (PMHAHCOBOH OTYETHOCTH W Mpouei mH(OpMAIHH, BOIIPOCHI
poTanMM ayAMTOPCKUX OPraHM3alMii M CTaplIero MepcoHana ayAUTOPCKOW OpraHW3allld, BOMPOCHI IpHeMa Ha
paboTy OBIBIINX COTPYAHHUKOB ayAUTOPCKON OpraHHU3AIINH.

@DoHIOM MOXET OBITh YTBEP)KICH €AMHBIM JOKYMEHT, perjJaMEeHTHPYIOIUI MOpsAIoK BhIOOpa ayIUTOPCKOH
opranuszauuu 11 @oxna u opranuzanuil.

Heo6xonnmo, 4TOOBI OCYIIECTBIISIIACH POTAIHSI TAPTHEPOB U CTApIIEro MepcoHasla, OTBETCTBEHHOTO 3a ayIUT
(hMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO pas3a B ITITh JIET, B CIIydae €CIM ayJUTOPCKas OPTaHU3aIUs OKa3bIBacT
®DoHAY 1 OpTaHU3AINH Ay TUTOPCKHE YCIYTH O0Jee 5 JIeT MoAps.

He nomxHBI npakTUKOBAThHCS cllydyad BKJIOYEHHs] B coctaB CoBeTa AMPEKTOPOB, MCIIOJHUTEIBHOIO OpraHa,
CBA, npuema Ha JOJDKHOCTH TJIaBHOTO Oyxranrtepa, (PMHAHCOBOTO IHPEKTOpa OBIBIIMX UYIEHOB ayAWTOPCKOH
OpraHu3aliK PaHee, YeM Yepes J1Ba roja MOCle UX YBOJIbHEHHS U3 ayAUTOPCKOHN OpraHn3anuu.

JUisi OLIEHKM pPHCKOB HE3aBUCHUMOCTH AayAUTOPCKOW OpraHU3ald M OLEHKM MOTEHLUAJIBHOIO KayecTBa
MpOBEIEHU ayauTa (PMHAHCOBOW OTYETHOCTH M Mpodedl MHPOPMAINN HEOOXOIMMO pacKpbIBaTh MH(GOPMAIHIO O
BO3HATPaXICHUH, BRIIIJIAYMBAEMOM ayIUTOPCKOH OpraHW3aly{, B TOM YHCIE OTAEIHHO 32 ayAUTOPCKUE YCIYTH U
YCIIyTH, HE CBS3aHHBIE C ayJUTOM (PMHAHCOBOM OTYETHOCTH M Tpouel mHopmarmu. C menpio o0Ier1ieHus moucka
nHGOPMALINH, OHA JOJDKHA PACKPBIBATHCS HA MHTEPHET-PECYPCe U B TOJJOBOM OTYETE OPTaHU3AIIH.

Kommurer no ayaury CoBera AMPEKTOPOB OpTaHU3AIMK JODKEH PETYISIPHO (HE MEHee TpeX pa3 A0 MOMEHTa
BBIJIAYM ayJUTOPCKOTO 3aKIIOYCHHUS) BCTPEUATHCS C BHEIIHUM ayANTOPOM B paMKaX ayJUTOPCKOTO Mpoliecca.

BHremnuii aynurop I0DKeH UMETh AocTyn K KomuTery mo aynuty it oOCyXJIeHHs1 BOIPOCOB 1o ayauTy. B
cinydae orcyTcTBus Komurera mo ayauty, BHEIIHUN ayAMTOp AOJDKEH HANPSAMYIO B3aMMOAENHCTBOBaTh ¢ CoBeTOM
JUPEKTOPOB U €ro ImpejceaaTeneM.



BremnrHuit ayquTop IOMKEH MPencTaBIsaTh KoMHUTETY 1Mo ayauTy MH(OPMAITHIO O XOJ€ U pe3yiIbTaTax ayauTa;
MOATBEPIKIATh COXpPAHEHHE HE3aBUCHUMOCTH, OTCYTCTBHE (HHAHCOBBIX HHTEPECOB B OPraHM3alHH, OTCYTCTBHE
CYyIIECTBEHHOTO BIMSHUS HAa (PMHAHCOBYIO 3aBUCHMOCTD BHEIITHETO ayIUTOpa 00IIel CyMMBI BO3HATPAKICHH.

B cirygae HamMepeHUs BHEIIHETO ayIUTOpa MO OKAa3aHHIO0 KOHCYIBTAIIMOHHBIX ycIryr DOHIY M OpraHMU3alUsiIM,
HE CBSI3aHHBIX C ayAUTOM (PMHAHCOBOW OTYETHOCTH, BHEITHUH ayJUTOP MOJDKEH MOJIYIHTh OZOOpEHNE HA OKa3aHHe
Takux ycayr Komurera mo ayaury.

5. ®oHA, KOMNAHUM U OpPraHM3allMH, aKIUU KOTOPBIX TOPTYIOTCS Ha (OHAOBOH OHMpiKe, JOJKHBI TOTOBHUTH
TOZIOBOM OTYET B COOTBETCTBHM C IOJOXKEHHSAMH HacTosimero Kopekca ¥ Iiydmieidl NpakTUKOH pPacKpBITHS
undopmanun. 'ogoBoii oTuer yrBepxkaaercst CoBETOM TUPEKTOPOB.

l'omoBoit oTyeT ABISIETCS OJHUM M3 KIIFOUEBBIX MCTOYHHMKOB MH(OpManuu il 3aMHTEPECOBAHHBIX CTOPOH.
lomoBoit oTueT nODKEH OBITH XOPOLIO CTPYKTYPHUPOBAaH M BH3YaJbHO YAOOEH /il BOCIPHATHS, a TaKke
MyOJIMKOBATHCS HA TOCYapCTBEHHOM, PYCCKOM U aHTJIMHCKOM SI3bIKaX.

T'omoBoii oT4eT AOKEH OBITh MOATOTOBIICH M Pa3MENICH Ha HHTEPHET-pecypce OO0 MPOBEICHHS TOIOBOTO
o0mero coOpaHHs akKIHOHEPOB (YJacCTHHUKOB). YTBEpXKACHHE TOJOBOTO oOTdeTa ocymecTBisercs CoBeToM
JUPEKTOPOB (HAOIIOJATETIFHBEIM COBETOM).

TpeboBaHus K COHEPKAHUIO TOIOBOTO OTYETa MHUHUMAJIBHO MPEAIOJIATal0T HalWdhe CIeXyomen
nHPOpPMALNH:

1) obpamenne npencenatens Coera TUPEKTOPOB (HAOIIONATEIFHOTO COBETA);

2) oOparieHne pyKoBOIUTENS HCIIOJHUTEIBHOTO OpraHa;

3) undopmanuio o doHae WM OpraHM3alMM: oOIKME CBENEHMs; MHPOPMAIMs O CTPYKTYpE YCTaBHOTO
KaluTala, BKI0Uas CIEeIYIOIINEe CBEJCHUS: KOJIMYECTBO M HOMUHAJIBbHASI CTOMMOCTD BBINMYLICHHBIX aKIMi (omei
y4yacTusi), OMCaHUe MPaB, MPEAOCTABISAEMbIX aKIHSIMHU, KOJMYECTBO U HOMUHAJIbHAS CTOMMOCTh OOBSIBICHHBIX, HO
Hepa3MEIICHHbIX aKIUi, COCTaB aKIHOHEPOB (YYaCTHUKOB) U KOJMYECTBO U JOJIS MPUHAIUICKAIINX UM HPOCTHIX
aknuii (momed ydacTus), TOPSNOK PACIOPSDKCHHS MpaBaMH COOCTBEHHOCTH; MUCCHS; CTpAaTerws pa3BUTHS,
pe3yIbTATHI e peanu3anun; 0030p PHIHKA U TOJI0KEHUE Ha PHIHKE;

4) pe3ynbTaThl (PMHAHCOBOM M OMEPAMOHHON JNEATEIHHOCTH 38 OTYCTHBIN TOA: 0030p M aHAN3 NeATEIHHOCTH
OTHOCHTEIIFHO TIOCTAaBIICHHBIX 3alady; OMCpAIOHHBIC W (MHAHCOBHIC IOKA3aTelIH MACATEIBHOCTH; OCHOBHBIC
CyIIECTBEHHBIC COOBITUS U AOCTIDKCHUS; HH)OPMAIHS O CYIIECTBCHHBIX CACIKaX; JIF00as (PMHAHCOBAs MOAICPKKA,
BKITIOYAsi TapaHTUH, MOJTyYaeMbIe/TIONyICHHBIE OT TOCYAapCcTBa M JIOOBIC 00s3aTeNbCTBA MEpe] TOCYIapcTBOM U
0011ecTBOM, MPUHATHIE Ha ce0s1 POHIOM WM OpraHu3alyei (eciiu He packpbiBaeTcs B cootBeTcTBIH ¢ MCDO);

5) cTpyKTypa akTHUBOB, BKJIIOYas IOYEpPHUE/3aBUCUMbIE OPTaHM3aIlMK BCEX YPOBHEH, 0030p, OCHOBHBIE UTOTH
uX ()MHAHCOBOM ¥ MPOU3BOICTBCHHOM JEATEIbHOCTH;

6) ey ¥ IIaHkl Ha OyAyIe NepHOIbl;

7) ocHOBHBIE (haKTOPHI PUCKA M CUCTEMA YIIPABICHUS PUCKAMHU;

8) KopropaTHBHOE yIpaBJIeHHE: CTPYKTYpa KOPIIOPATUBHOTO YIIPABJICHUSI; COCTaB aKI[HOHEPOB (y4aCTHUKOB) U
CTPYKTypa BiageHus; coctaB CoBeTa OUPEKTOPOB (HAOIIOIATEIBHOTO COBETa), BKIIOYas KBATH()HUKAIIMIO, ITPOIECC
0TOOpa, B TOM YHCIIE O HE3aBUCHMBIX AUPEKTOPAX C YKa3aHUEM KPHUTEPUEB OTPEISICHUSI MX HE3aBUCUMOCTH; OTYET
o nesrenpHOCTH CoOBETa AUPEKTOPOB (HAOIIOAATEIIFHOTO COBETa) U €r0 KOMHTETOB; HHPOPMALUSI O COOTBETCTBHU
MPaKTUKX KOPIIOPATHBHOTO YIPaBJICHUS MpUHIMIAM Hactosmero Konekca, a mpu ee HECOOTBETCTBHH TOSICHEHHUS O
MPWYAHAX HECOONIOJCHUS KaXXIOTO W3 TPUHIUIIOB; COCTaB HCIOJIHHUTEIBHOTO OpraHa; OTYET O JESITEIbHOCTH
HCIIOJIHUTENFHOTO OpraHa; MOJUTHKA BO3HATPAXICHUS TOJHKHOCTHBIX JIHIL;

9) ycroiumBoe paszBuTHe (B ciy4yae TOJATOTOBKM OTIEIBHOTO OTYETa B OOJIACTH YCTOMYMBOTO Pa3BUTHSI,
BO3MOJKHO IIPEJJOCTABJIEHHE CCHUIKU Ha JJAHHBII OTYET);

10) 3axmoyeHue ayauropa u (GUHAHCOBAS OTYCTHOCTH C IPUMEUYAHUSIMH;

11) aHanuTHUYECKHE TTOKA3aTeNU U JaHHbIE, BKIIOYaeMble B FOJ0BOM OTYET, IOJDKHBI OTPaXKaTh CPaBHUTEIbHBIN
aHaJIM3 M JOCTUTHYTBIN Mporpecc (perpecc) Mo OTHOIIEHUIO K MPEAbIIylIeMy Nepruoay (CpaBHEHHE CO 3HAUSHUSIMU
AHAJIOTUYHBIX TIOKa3aTeliel, yKa3aHHBIX B MPOILIOM TOJOBOM OTYeTe). B IensXx cpaBHEHUs IOKa3aTelei c
KOMITAHUSIMH MEXIYHAPOIHOTO YPOBHS, NEHCTBYIOIMIMMHU B aHAJIOTHIHON OTpPACIH, PEKOMEHIYETCS ITyOIMKamus
MoKasareyel IeATeIbHOCTH, KOTOPBIE ITO3BOJIAT MIPOBECTH OTPACICBOI OCHUMApKHUHT -aHAJIH3.

B XonanHroBo# KOMIIAaHWHM JOIYCKAaeTCsl MOJATrOTOBKA T'OJIOBOTO OTYETa Ha KOHCOJIMIMPOBAHHOW OCHOBE IO
Bcel rpymnme. OpraHuzamnysi XOJIJMHIOBONH KOMIAHUH BIIpaBe NPHHATH PEIICHHE O IMOArOTOBKE WHIUBHIYAILHOTO
TOZI0BOTO OTYETA.

6. HHTepHeT-pecypc MOIDKEH OBITh XOpOIIO CTPYKTYpHUPOBaH, YAOOCH JJisi HaBHUTAIlMM M COJEPXKaTh
nHpopmaiuio, HeOOX0AMMYIO 3aMHTEPECOBAHHBIM JIMIAM JUIsl IOHUMaHUs JiesiTelbHOCTH DOH/Ia U OpraHU3auii.

WHTepHeT-pecypc AOJKEH OBITh XOPOLIO CTPYKTYPHPOBaH, yIOOCH Uil HABUTAIMM U JOCTYNEH JUIS BCEX
3aMHTEPECOBAHHBIX CTOPOH. PexoMeHmyercs, 4ToObl MH(pOpMaIMs pa3Melajach B OTIENbHBIX TEMAaTHYECKHX
pa3zenax MHTEpHET-pecypca. AKTyaqu3alus HHTEpHEeT-pecypca OCYIIECTBIIETCS 0 Mepe HEOOXOIMMOCTH, HO He
peke OJJHOTO pa3a B HEAETIO.

B ®onne u opraHMzanmusx Ha pEryJsipHOH OCHOBE JOJDKEH OCYLIECTBISITHCS KOHTPOJIb IOJIHOTHI W
aKTyaJIbHOCTH MH(pOpMAIMY, pa3MeIIeHHOW Ha MHTEpHET-pecypce, a TAakKe COOTBETCTBHA JaHHOH mH(opmannu
pa3MeIlIeHHOW Ha roCyAapCTBEHHOH, PYCCKOM, aHIVIMMCKOM BepcusX MHTEpHET-pecypca. B 3TuX memsix JOIKHBI
OBITH 3aKperIeHbl OTBETCTBEHHBIE JIMIA (CTPYKTYpHOE IMOJpa3zieiieHre), OTBEYaloNIe 3a MOJHOTY U aKTYaJIbHOCTh
nH(OopManuK Ha HHTEPHET-Pecypce.



HHTepHET-pecypc T0KECH MUHUMAIBHO COAEPKATh CICAYIOIIYI0 HH(popManuio:

1) obmyro maopmaruio o PoH/E WM OpraHU3AIMH, BKIItoYas HHPOPMAITUIO O MUCCHUH, OCHOBHBIX 3a/1adax,
LEISIX ¥ BUAAX JIESITENBHOCTH, pa3Mepe COOCTBEHHOTO KaIlUTana, pa3sMepe akTHBOB, YHCTOM JI0XOZE U YUCICHHOCTH
MepCcoHaNa;

2) nH(pOpMAIIIO O CTPAaTeTHH Pa3BUTHA (KaK MUHIMYM, CTpAaTeTHUECKHE IIEJIH); IPHOPUTETHBIC HATPaBICHUSI
JeATEILHOCTH;

3) YcraB u BHYTpEHHHE JOKYMEHTHI, PErYJIUPYIOUINE JIESITEIbHOCTh OPraHOB, KOMHUTETOB, KOPHOPAaTHBHOI'O
CeKpeTaps;

4) napopmaIuo 00 STHYECKUX NPUHIIUIIAX;

5) uHpOpMAaIHIO 00 yNpaBIeHUH PUCKAMU;

6) IUBHICHAHYIO OJIUTHKY;

7) uapopmanuio o wieHax CoBeTa IUPEKTOPOB, BKIIOYas cliexyloomue cBeneHus: ¢ororpadus (1o
corymacoBaHuio ¢ wieHoM CoBeTa ITUPEKTOPOB), aMmins, UMs, OTIECTBO, JaTa POXKACHUS, IPaKIaHCTBO, CTaTyC
yreHa CoBeTa TUPEKTOPOB (HE3aBUCHUMBIN AMPEKTOP, TNPEICTABUTENb AaKIMOHEpa), yKazaHHe (YHKIHH dWieHa
CoBera OUPEKTOPOB, B TOM 4YHCJIE UYJICHCTBO B KOMHUTETaX COBETAa JUPEKTOPOB WIIM HCIIOJNHEHHE (YHKIUH
npencenarenss CoBera OUPEKTOPOB, 00pa3oBaHME, B TOM 4YHCJIE OCHOBHOC H JIONOJHHUTEIBHOE 00pa3oBaHHUE
(HamMeHOBaHHE 00pPa30BATENBHOTO YYPEKACHUS, T0J] OKOHYAHWS, KBAJU(UKAIMA, MOTydEeHHAs CTCICHb), OMBIT
paboTHI 32 MOCIEIHNE AT JIET, OCHOBHOE MECTO PabOTHI U JAPYrHe 3aHUMAaeMbIe B HACTOAIIEE BPEMs JOJDKHOCTH,
npodeccroHanpHas KBanudukanus, nara nepBoro u30panus B CoBeT JMPEKTOPOB W Jara H30paHusi B
neiicTBytomuii CoBeT IUPEKTOPOB, KOJIMYECTBO W AOJIS MPUHAUISKAIIUX akuuid ad(uimpoBaHHBIX KOMIIAHHH,
KPHUTEPHH HE3aBUCHMBIX JIMPEKTOPOB;

8) mHdpopMauui0 O uiIeHaxX INpaBiCHUs, BKIIOYas ClEAyIoIMe cBeleHus: Qotorpadus, damuius, UM,
OTYECTBO, JiaTa POXKICHUS, T'PaKAAHCTBO, JOJDKHOCTh W BBINOJIHSAEMbIe (QYHKIMH, 00pa3oBaHHE, B TOM YHUCIE
OCHOBHOE M JIOTIOJHHUTENbHOE 00pa3oBaHWE (HAMMEHOBaHHWE OOpa30BAaTEIBHOTO YUPEXKIACHHUS, TOJi OKOHUYAHUS,
KBaNN(UKALKS, TOJydeHHasI CTENICHB), OMBIT Pa0dOTHI 32 IMOCIETHHUE MATH JIET, Ipo(ecCHOHANbHAS KBAIU(HUKALIS,
JOJDKHOCTH, 3aHUMAEMbI€ TI0 COBMECTHTENIBCTBY, KOJTMIECTBO M JOJIS MPUHAIIICKAIINX aKIUH adUIMPOBAaHHBIX
KOMIIaHMIL;

9) GUHAHCOBYIO OTYECTHOCTH;

10) ro1oBBIC OTYETHI

11) uadopmanuio o BHEITHEM ayIUTOPE;

12) undopmanuro o 3aKyrnouHOH JeSTeIbHOCTH, BKIOYasl MPpaBUiia, OObSBICHHUS U Pe3yJIbTaThl 3aKyIIOK;

13) uHpOpMaNUI0 O CTPYKTYpE YCTaBHOTO KalUTaja, BKJIIOYAs CICAYIOUIHNE CBEICHHS: KOJHUYCCTBO H
HOMHHAJIbHAsE CTOMMOCTB BBINYLICHHBIX aKLUi (ZOJIel y4acTus), ONMCAHUE IPaB, MPEAOCTABIISICMbIX aKIHSIMHU,
KOJIMYECTBO ¥ HOMHHAIIbHAas CTOMMOCTb OOBSBJICHHBIX, HO HEpa3MELICHHbIX aKIUid, COCTaB aKIOHEPOB
(Y4acTHHKOB), KOJIMYECTBO M JIOJISI MPUHAJISKAIUX UM IIPOCTHIX aKIUH (10Nl ydacTus), MOpSA0K pacropsKeHUs
npaBaMu cOOCTBEHHOCTH;

14) wHbOpPMAIHIO O CTPYKTYpe AKTHBOB, BKIIOYas WHPopManuio o0 addmimpoBaHHBIX KOMIAHHUAX BCEX
YPOBHEH C KpaTKUM yKa3aHHEeM c(ephl X IeITeIbHOCTH;

15) romoBoii kaneHIaph KOPIOPATUBHBIX COOBITHIA;

16) uHpOpPMaIMIO O CHENKaX, B COBEPIICHUH KOTOPBHIX MMEETCSl 3aMHTEPECOBAHHOCTD, BKIIOUYAsl CBEJCHUS O
CTOPOHAX CJICNIKH, CYIIECTBEHHBIX YCJIOBHSX CHENKH (IIpEeIMEeT CAEJNKH, IE€Ha CHIEIKH), OpraHe, IPHHSBIIEM
penienre o0 0100pEHUH CENKH;

17) undopmanuio o KpymHBIX CHEJKaxX, BKJIIOYAs CBEIEHUS O CTOPOHAX CHEJKH, CYIIECTBEHHBIX YCIOBHUSIX
caenku (IpeaMeT CIEIKH, [IeHa CENKH), OpraHe, MPUHSBIIEM pelieHre 00 0100peHNH CeTKH;

18) undopmanuto o nesaTenbHOCTH B cepe yCTOWIHBOTO pa3BUTHS;

19) undopmanuto o pasmMepe yTBEpKACHHbBIX TUBHICHIOB;

20) HOBOCTH U TIPECC-PEITU3HI.

B XOnauHTroBOM KOMIAHHM JIOIYCKAaeTCsl HAJIWYHME OJHOTO WHTEpHET-pecypca Ul BCEX OpraHu3aluil ee
rpymnel. OpraHu3anysi XOJAMHIOBOM KOMIIAHWM BIpaBe NPUHATH PELICHHE O HAIMYUM COOCTBEHHOTO WHTEPHET-

pecypca.



